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AA and Self Support
SELF SUPPORT
My name is Sharon; I am an alcoholic and currently honored to serve as your Area 40 Delegate. As a result of the 7th
Tradition and A.A.’s principle of self-support, I am able to participate in A.A. at the General Service Conference and
Area 40 level, funded by A.A. members and a contribution of some time and effort on my part. I am grateful for the
member contributions and grateful to the program which has taught me how to make a commitment and then do what I
said I would do. (Not a natural thing for me!)
A Delegate incurs quite a few expenses: gasoline for travel around the state; lodging and meals at area and regional
events; air fare to West Central Region events and the General Service Conference. Without group contributions, most
A.A. members would not be able to afford to serve and we certainly do not want financial condition to be a prerequisite
to serve A.A.! In the spirit of Tradition Seven, the groups are self-supporting and, in this way, fulfill a part of their responsibility and authority. I am self-supporting by my contributions to my home group and by my contributions of
time and whatever other gifts my Higher Power has given me to share in this way. I also do my best to be diligent about
submitting expense reports and receipts to the Treasurer and to honor our tradition of frugality by sharing rides and
lodging being as thrifty as I can when spending A.A. money.
Congratulations and thank you if your group was able to contribute $146.96, or 6.84 per member, to G.S.O. Your
group covered the cost incurred by G.S.O. supporting your group. If your group was not able to contribute this much,
other groups that are larger and in better financial condition contributed more. Those contributions, along with birthday contributions, contributions from individual members and the sales of literature covered G.S.O expenses for the
year.
Also, the Area 40 Committee appreciates your contributions. If each group were to contribute $105.59, or $5.34 per
member, the services provided at the Area level would be covered.
But self-support isn’t all about money. We wouldn’t be very useful to the alcoholic who still suffers if we couldn’t reach
out to them, take their phone calls, welcome them at a meeting, and share our experience, strength and hope. So our
precious time spent opening meetings, taking hot-line calls, bridging the gap for people coming out of corrections and
treatment, making coffee, giving rides and sponsoring people is vital to our lives and to theirs.
Thank you so much for all of your contributions and all the ways that you have allowed, and sometimes forced, me to
learn and grow; not only to be a member of Alcoholics Anonymous, but to feel like I belong to the fellowship of Alcoholics Anonymous.
Yours in Love and Service,
Sharon S., Delegate Area 40 (Montana), Panel 63

Group Post Office (PO) Boxes
In Alcoholics Anonymous, most General Service Representatives (GSRs) rotate out of the position every two years.
Sometimes, during a two-year term a GSR might move, or a group may move to a new meeting hall. Sometimes, when
we move, we understandably forget to update our contact information with Area, GSO and the Triangle.
I have found that groups with PO Boxes have less Triangles returned-to-sender due to an incorrect mailing address. A
PO Box costs around $55 for the year to rent and might be a good consideration for your group. Not only does it help
keep communication streams open between groups, Area and GSO but it also saves the money of return postage
(about $1 per returned Triangle).
Erin G., Triangle Editor

Corrections Chair Update

The Pink Can balance sits at $716.77 currently. But I’m getting ready to make a $500+ book order. So, the balance
will be back around $200 within the week.

We have re-scheduled the prison mini-conference for Saturday, November 8th, 2014. We’ll have a flyer and information out to the fellowship within the next two weeks. Members signing up for this conference who did not submit this information for the June conference would need to submit their full legal name, date of birth, social security number and mailing
address to Lee Gault, Area 40 Corrections Chair by July 31st. Lee’s contact information is: lee@mtcorps.org or phone/text
406.949.4618. Members need to submit all this information even if they are currently eligible to take meetings in to the prison.
Yours in love and service, Lee G., Area Corrections Chair

Another Perspective on Self-Support
I’ve often said that when I started throwing something other than my court card in the basket, the quality of my sobriety changed. I was giving something to AA instead of asking it for something. I was doing something that was a bit foreign to me – I was making a contribution. It felt odd at first.
As time went on, and I continued to toss a buck or two into the basket whenever it came around, I
heard from others that by doing so I was being self-supporting. I liked the sound of that. The odd thing was
that the more often I contributed, the more connected I felt to AA and the more gratitude I felt for what AA had
given me – a life worth living.
As my gratitude grew, I became surprisingly more willing to be involved in different AA-related functions
and events. I enjoyed myself there, but soon realized that, much like in my early recovery, I was only going to
these events because I wanted something – a good time. I’d watch as those on the event committee were running around making sure the coffee pots were full, that people were taken care of, and that everything was going as planned. The odd thing was, they all seemed ridiculously happy.
Many of these events were service-related functions which I at first considered to be AA politics. After
attending my first Area Assembly I realized that they had nothing to do with politics and were, instead, all focused on people coming together to figure out how they might better carry the AA message to the still-suffering
alcoholic. Many of them were willing to contribute a great deal of their time and effort to be there, and almost
every one of them told me that they got far more out of it than they actually gave. That stuck with me.
I had experienced a change in my sobriety when I started seeing the basket as a chance to contribute
rather than a way to get something, and I also enjoyed the experience of having someone come up to me after a
meeting to let me know that they enjoyed what I had to share. The message seemed to be coming in pretty
clear, the more I was willing to contribute, the better my sobriety. It was at this point that I raised my hand to
stand for my first service position. My sobriety has not been the same since.
In a few weeks, Home Groups, Districts, and Area 40 (Montana) will all be electing a new rotation of
trusted servants. If you are interested, but think you don’t know enough about a position to stand for it, please
consider one of my favorite lines that I’ve heard during my time in service. The only degree required is a degree
of willingness. AA doesn’t need your knowledge - it needs your willingness to contribute your time and energy
to help it carry a simple message to those who desperately need it. By doing so you are making a great contribution not only to their sobriety, but your own as well. It’s another perspective on being self-supporting.
Gerry R., Area Chair/Alternate Delegate
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Self-Support
The spiritual aspect of self-support is a huge part of the 7th tradition. It’s not just about putting money in the basket.
If I could have bought my way into sobriety, respect, love, or happiness, I imagine it might have been easier for a
moment. But those moments are fleeting and soon lost.
Now, when I look at my own life, and as I work with sponsees, I pay attention to the concept of spiritual selfsupport. I should not only “teach or be taught to fish,” but I also must allow the “fishing” to happen.
My wise sponsor shared a guideline with me. “Don’t do for other people what they should do for themselves.” I
can’t do the things for them that they should do for themselves and I can’t let others do things for me that I should
do for myself. If I do, I impede spiritual growth. Give and accept help where help is needed, but allowing for selfsupport is vital. (Here’s where prayer and meditation come in handy.)
If I’m working harder on your sobriety than you are, neither one of us benefits. It’s written about by Bill in the 4th
step in Twelve Steps and Twelve Traditions, page 44.
“Every time a person imposes his instincts unreasonably upon others, unhappiness follows. If the pursuit of wealth
tramples upon people who happen to be in the way, then anger, jealousy, and revenge are likely to be
aroused……….Demands made upon other people for too much attention, protection, and love can only invite domination or revulsion in the protectors themselves—two emotions quite as unhealthy as the demands which evoked
them.”
Early on I told my then sponsor that I didn’t want my husband to take care of me (I really wouldn’t let him,) but I
wanted him to want to. This was surely a no-win situation for him at best. But by being a responsible participant in
my sobriety, and with a steady reliance on my higher power, I no longer unfairly put these demands upon other people, (very often) and God can take care of the rest.
And yes we do need money in the basket too. Area 40 and the rest of AA uses that money to provide services. We
rely on generous monetary contributions to do that. Our current balance sheet status shows that we are spending
more money than we are receiving. That won’t be sustainable. So, once again, remember Area 40 with your splits.
To take in a little more money than we spend this year might be a reasonable goal. I’ll keep you posted.
Thank you for my sobriety.
Libbie L. Area 40 Treasurer

Sharon’s Delegate Report Schedule

AA AND SELF SUPPORT--- FULL CIRCLE
I'm Paul, alcoholic, and have been sober since February 22, 1992. When I first came to the rooms of Alcoholics Anonymous, I was not a happy camper, but you sounded like you wanted to GIVE ME something called
sobriety, design for living, etc. What is the catch I wondered. Nothing came the reply, except these
words "What are you willing to do to bring about this new way of life?" Of course, I pretended like I didn't hear
a word you were saying. AA members gave me a Big Book, AA pamphlets, phone list and meeting schedule,
cup of coffee, clean room and tables and chairs to have meetings in, a few things like that. I felt like I deserved all of this stuff. Then a big surprise, a basket was being passed around and AA members were putting
money into it. The basket got closer to me, and when it arrived, a man leaned over to me and said that I did
not have to contribute unless I was alcoholic. I put money in anyway, so as to not look different, but I did not
know what the money was for--too afraid to ask. Fast Forward -- I happened to notice the basket going around
once again at a meeting (more sobriety now) and a friend of mine did not put money into the basket, and I
promptly told my sponsor this. He looked at me, smiled, and said ' Why don't you put in extra money for
him?' I immediately stopped being the AA police. Fast Forward--- I was attending a Service Conference , in
Ames, Iowa, and a speaker announced a new way to give much needed funds to AA titled the 'DMC Plan'. In
other words, when you go for your wallet and open it up , pick the first bill that you see---it might be a twenty, a
ten, a five, and so on. Great plan, but I wondered how many would follow it to the 'bill'.
We have many ways in Alcoholics Anonymous for each of us to help AA be self supporting. $6.94 per
member per year, and $146.96 per group per year would make AA, at the national level, self supporting by it's
membership. I have a great deal of gratitude for how AAs principles have shown me to live , so my life today
is absolutely priceless. What is my life worth? Am I willing to reach my hand out to the still suffering alcoholic
and show them they do not have to live their way any more if they don't want to? Am I willing to chair meetings of AA and keep these meetings on topics that will help new comers discover new tools with which to recreate their lives? Am I willing to give up a Saturday and attend a Corrections workshop to find out how AA is
doing with Correctional facilities in my city? Am I willing to sign my name and phone number on the AA Hotline and then be willing to answer the phone when it rings at 2 or 3 am? Am I willing to have a sponsor, be a
sponsor, and help others inside the rooms of AA, and also be a great example of AA elsewhere in my life's
activities? All these , and more (I'm sure you have already come up with some worthwhile components of your
life that AA has helped you with), are what make my life so worthwhile. What is your life worth, and how do
you show your gratitude for what AA has been offering to alcoholics for 79 years now? I write this on June
10th, AAs birthday. Whooppee!!! Oh, birthdays--did I mention the birthday plan: give money in the amount of
your accumulated years-22 years= $22.00, and so on. Come up with your own way to observe your birthday.
AA provides birthday envelopes too.
This is just a smattering of how each of us can continue to help Alcoholics Anonymous be self supporting. Come up with ways of your own and share these at your next Home Group meeting---better yet, make it
attractive and do it yourself first to get the bugs out. Keep looking up, keep praying, and be nice to each other
and most importantly the new comer to Alcoholics Anonymous.
In love and service, Paul W., Flathead Valley Serenity Group

2014 Area 40 Events Calendar
**Deadline For Submitting Area Agenda Items, July 1st
**Fall 2014 Area Assembly, Yogo Inn, Lewistown, September 19th21st
**District 31 Quarterly District Meeting, Forsyth, June 28th
**Big Creek Campout, North of Columbia Falls, July 4-6th
**Cooney Campout, Cooney Damn, July 11th-13th
**Unity Day, Billings, July 19th
**Norm’s Picnic, South of Darby, July 19th-20th
**Delegate’s Day, Bozeman, July 26th
**Deadline to Register for Prison Mini Conference, Contact Lee G.,
Corrections Chair, July 31st
**Emery Bay Campout, Hungry Horse, August 1-3rd
**Delegate’s Day, Anaconda, August 2nd
**Lower Yellowstone Soberfest, Glendive, August 15th-17th
**Ray Of Hope Camporee, Flathead Lake Polson, August 29th-31st
**Fall Area Assembly, Lewistown, September 19-21st
**Havre Mini-Conference, Havre, September 26th-28th
**Fall Round Up, Great Falls, October 10th-12th
**Women’s Retreat, Flathead Lake, October 31st-2nd
**Prison Mini-Conference, MSP Deerlodge, November 8th
For flyers and information see the calendar on aa-montana.org.
If you’d like your activity to be included in the Triangle (and on the
Area 40 website) please email it to calendar@aa-montana.org.
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If you would like a subscription for yourself, a friend or your group, please return this form. The
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