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Friday, April 8, 2022

Assembly Attendees Welcome Session
Connie R, Area 40 Delegate

Area 40 Standing Committee Chair Meeting
Kacie N, Area 40 Chair

Saturday, April 9, 2022

The Assembly was opened with the Serenity Prayer at 8:08 am by Area 40 Chair/Alternate
Delegate Kacie N. The Twelve Traditions were read by Leslie T., Alternate GSR from District
31. The Twelve Concepts were read by Xavier G., GSR from District 81.

Orientation to the Assembly
Connie R, Area 40 Delegate, Panel 71

Good morning everyone. I am Connie and | am an alcoholic. | have the privilege and
honor of serving Area 40 as Panel 71 Delegate to the General Service Conference. What a thrill
to be standing here, looking out at all of you here in person and those here virtually. Many of you
have been on this journey with me and have definitely been a part of creating the life I get to
enjoy today. My heart overflows with gratitude.

Will everyone who is attending their first Area Assembly, please stand. Those who are
attending virtually please raise your hand if this is your first? Welcome! One of my favorite parts
in the Big Book is on page 89, where it explains what will happen for us as we embark on this
new way of life. “Life will take on a new meaning. To watch people recover, to see them help
others, to watch loneliness vanish, to see a fellowship grow up about you, to have a host of
friends—this is an experience you must not miss.”

First timers please keep standing and keep your hand raised. Would all those who have
never attended a live Area please stand, or raise your hand if you are attending virtually. First
timers look around, you will notice that you are not the only ones here for your first LIVE
assembly. I’m doing this to help you see that you are not alone in this process. Everyone here had
their first time as well.

General Service work is part of the Recovery triangle that affords us the opportunity to
“have a fellowship grow up about you.” | encourage you to find someone who has attended an
Area Assembly before, and ask them to be your Area buddy. | was able to sit by someone who
knew what was going on at my first Assembly and it helped to ease my fears when they gladly
answered many of my questions. It helps to remember that we are all here to help each other help
the still suffering alcoholic. Please have a seat and lower your hands.
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Will all DCMs please stand? Thank you for your willingness to take your service work to
another level and for the example that you all set in your respective districts that General Service
work is not a do-it-once-and-you’re-done deal. After our secretary, Lisa, does roll call, we will
ask DCMs to complete the sign in sheet for their districts. Those voting members that are
attending virtually should let Alex M know that they are a voting member. GSRs and District
DCMs are the only voting members of the district. Alternate GSRs will only have a vote if their
GSR is not present and Alternate DCMs only if their DCM is not here. DCM’s please identify
your District Reps who will be sitting in on the Area Standing Committee meeting. District Reps
who are appointed to a committee have a vote in that committee meeting only but not out in the
general assembly, unless they are also a GSR.

The DCM will give their signup sheets to Lisa by the first break. The collected
information helps to establish a quorum, which is two-thirds of the eligible voters counted from
these sheets. With very few exceptions, everything we vote on here is decided by what we call
“substantial unanimity”. What that means is that, as long as we have a quorum (two-thirds of the
registered voters) any item we vote on must receive two thirds of the counted vote in order to
pass. (Kacie will explain this more thoroughly as we take our votes) Occasionally, with the
General Service Conference Agenda Items, | may ask Kacie to take a “sense of the Area”. When
we do, everyone gets to participate in a “Sense of the Area”, and because it’s not an actual vote
and no quorum is needed.

Will all Past Delegates please stand? | feel it’s important to note that these folks have
taken the time and put forth the effort, time and time again, some for decades, to leave their Home
Groups, leave their Districts and leave the Area, to do the work necessary to ensure that the hand
of AA, as a whole, is always there reaching out to the still suffering alcoholic.

Will all past Trustees please stand? | wanted to take a moment to recognize Andrew W
who served as the West Central Regional Trustee from 2013 to 2016 and. Carole B who served
three years as a Non-Trustee Director of the Grapevine, from 2013 to 2015 and a four year rotation
as a General Service Trustee from 2016 to 2020. Serving as a Trustee is a LOT of work and
requires a huge commitment of time. Area 40 and AA as a whole owe much gratitude to both
Andrew and Carole for their dedication. Thank you! This weekend we also have the pleasure of
having our current West Central Regional Trustee present. Mike L. will you please stand. Please
help me to give Mike a warm Area 40 welcome.

There are 3 individuals who are not on the Area Committee but have worked tirelessly for
the last 2 years to make sure that Area 40 could continue meeting virtually during the pandemic
in order that we might continue to carry our life-saving message to the still suffering alcoholic.
Mike D, Dave O and Alex M, please stand and raise your hand. These 3 and many of their workers
have kept Area 40 connected. This first-ever Hybrid Area Assembly is the result of the planning
and designs of these 3 to make this an gathering possible.

Our job this weekend is to establish and gather the informed group conscience of Area 40

pertaining to the matters on our Agenda. Kacie, our Area Chair/Alt Delegate will be facilitating
the assembly according to a loose interpretation of Roberts Rule of Order, an interpretation that
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she will explain as she goes, and of which, she has the final say. In other words, when it comes
time to decide if we’re done talking about something, “Kacie makes the call.”

Kacie has prepared this weekend’s agenda and has decided the order in which we will
conduct our business. We will soon start to hear reports from our Area Officers, Area Chairs and
DCMs. At 9:45 we will stop the reports and the Standing Committees will go to their respective
breakout rooms. Anyone can attend the committee meetings, but remember, only the appointed
DCMs and District Reps are eligible to vote in committee. If you prefer not to attend a committee
meeting, Gerry R, Panel 67 Past Area 40 Delegate will be doing a workshop titled “What a
Concept? | can’t go through with it” in this room while the committees are in session. He will be
followed by Mike L, West Central Regional Trustee, who will be doing a workshop titled
“Finding Balance with Traditions 3, 5, & 10”. After the committee breakouts and workshops
conclude, we will break for lunch. After lunch we will resume hearing reports and then begin the
Floor Assembly.

When we begin business, we will address the Area 40 items first and then discuss the
General Service Conference items. If during their discussions, a committee decides to bring an
item to the floor to be voted on by the entire Assembly, it will come to the floor in the form of a
Recommendation, which is considered a made and seconded motion. Kacie will facilitate
discussion on all items. There will be 3 microphones; two here on the assembly floor and the 3rd
for virtual comments. If you wish to speak please get in line behind the mike or raise your hand.
You will have 3 minutes to express your opinion. Once your 3 minutes has been reached Lisa will
let you know the clang of the cow bell. (Ask Lisa to ring it.) If Kacie feels that the comments are
becoming repetitive, she may stop the discussion. VVotes taken on Area 40 items will require that
we have a quorum of eligible voters. For an item to pass it must have a two thirds majority of the
votes cast. For the General Service Conference items only a sense of the area is needed and when
a “Sense of the Area,” is taken, everyone gets to participate.

At 8:30 tonight, GSRs can attend a breakout session here in the Mansfield Room and
DCMs in the Russel Room. This is a good time for everyone to bring any questions, concerns or
share solutions along with experience, strength and hope. There are baskets in the back of the
room where you can put in questions for either session. Virtual attendees can submit your
questions to Alex and h will get them to the Mike L and Gerry R. After the breakouts... Get ready
for some fun.

One friendly piece of advice | have for everyone attending is be an active participant. Take
part in the discussions, PLEASE ask questions if you are unsure of something. Every action that
you take to be a part of our Area 40 Assembly ensures AA, as a whole, will remain a viable
service to the still suffering alcoholic. Your full participation in this side of the triangle will indeed
offer you “an experience you must not miss.”

Yours in Service
Connie R
Area 40 Delegate
Panel 71
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Roll Call

. . Votin Non-Votin
Name Service Position Membgr Member g
Connie R Area 40 Delegate X
Kacie N Area 40 Chair/Alt. Delegate X
Jake L Treasurer X
LisaC Secretary X
Brynn C Archives Chair X
Don M CPC Chair X
Ty K Corrections Chair X
Jody T Grapevine Chair X
Sabrina C Hotline Chair X
Dan H Literature Chair X
Jake H Public Information (PI) Chair X
Grant O Treatment Chair
Triangle Editor
Paul L Area Advisor X
Earl F Archivist X
Jessica E Bridging the Gap X
Penny R Alt Bridging the Gap Chair
Alex M Webmaster X
# of Voting Members of Area Committee Present: 15
Lynne W District 11 DCM X
Julia S District 12 DCM X
District 21 DCM
District 23 DCM
CorrinaH District 31 Alt-DCM X
Ken S District 41 DCM X
District 42 DCM
Gene A District 51 DCM X
Jessica S District 61 DCM X
Laura H District 71 DCM X
Rick H District 72 DCM X
Trevor F District 81 DCM X
Sheila J District 91 DCM X
Mark H District 93 DCM X
Voting Non-Voting
District 11 6 1
District 12 2 0
District 21 -- --
District 23 -- --
District 31 4 2
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District 41 6 5
District 42 1 0
District 51 3 0
District 61 6 4
District 71 6 3
District 72 9 3
District 81 6 1
District 91 6 6
District 93 10 0
Online 16 13

# of DCM and GSR Voting Members Present: 92

Total # of Voting Members Present: 107

Quorum (2/3): 71

Secretary’s Report
Lisa C, Area 40 Secretary

Good morning! My name is Lisa, and I’m an alcoholic. | have the privilege to serve as your Area
40 Secretary and Registrar.

DCMs, if you haven’t already sent me a sign-up sheet for your district, please be sure to send it
to me by 10 am so that we can establish our quorum. Your sign-in sheets should only list the
people from your district who are attending assembly in-person. If someone from your district is
attending virtually, please do not list that person on your sign-in sheets, as they will be counted
by one of our zoom advisors. If you submitted a sign-up sheet that you need to add or subtract
some people from, please let me know. Lastly, please email your DCM reports to me at
secretary@aa-montana.org before the end of the Assembly.

Committee chairs, please email me your reports and the notes or minutes taken during your
committee meeting along with a list of the voting members in attendance. If your committee
brings a recommendation to the floor, please email me a written copy prior to presenting the
motion (secretary@aa-montana.org).

Lastly, here are the motions passed at the 2021 Fall Assembly (see below).

Thank you for giving me an opportunity to serve the Fellowship that has given me so much.

Motions from the Fall 2021 Area 40 Assembly

MOTION made and seconded to elect Jake L. Area 40 Treasurer by acclimation.
PASSED 66 for/0 opposed/2 abstain.

The Archive Committee presented two motions:
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MOTION: In the spirit of keeping our organizational documents as up to date and
reflective of our current practices as possible the Archives Structure and Policy
Committee recommends the following edits be made to the Area 40 Policies and
Procedures manual:

a. Item 6.1 — Replace last sentence beginning, “Every six months...” with, “The
financial report is posted on the Area 40 website and, also, e-mailed to the Finance
and Area Committees monthly.”

b. Items 8.1 and G4.5 — Add sentence stating, “The Area 40 Treasurer is a secondary
signer on the Pink Can account.”

c. Item G5.3 — Insert “and a District Representative” after “...and a DCM...” to
read, “...and a DCM and District Representative selected from the hat.”

d. Add Item G5.7 — “The finance and area committees will receive e-mailed monthly
financial reports from the Treasurer.”

e. Item G12.5) — Change the “PI Chair” to “Hotline Chair” in the second sentence.
Delete the remainder of the second sentence after “...to the Area 40 Treasurer for
payment.” Delete the third sentence.

f. Add Item G12.5] — “Area Treasurer is also a secondary signer on the Pink Can
account.”

g. Item Q12.3 — Replace the word “useful”” with the word “recommended” at the end
of the sentence.

PASSED 67 for/2 opposed/3 abstain.

MOTION: The Structure and Policy committee recommends that an ad hoc committee be
formed to address several concerns surrounding the Area 40 Triangle. The committee
ought to address the following questions:
e What is the circulation/readership of the Area 40 Triangle?
o How many paid subscriptions are there?
o How many hits are there to the Triangle webpage?
e How many times a year should the Triangle be produced?
e What should the content of the Triangle be?
o Should the scope of the Triangle be expanded in Policies and Procedures
to include more personal interest (archival materials, etc)?
o How should that content be generated?
e What should the role of the Area 40 Triangle Editor be?
o Non-rotating position, etc.
e What is the expense of producing the Triangle?
o Should Area 40 continue to support the production of the Area 40 Triangle?
o Consider other research at their discretion including past actions, Policies and
Procedures, etc.
The committee should consider data from this and past rotations. Once assigned by the
Area Chair the committee will convene for six months investigating the inquiries above
and presenting their recommendations at the Spring 2022 Assembly.
PASSED 63 for/2 opposed/1 abstain.

MOTION: The Finance Committee recommended that the proposed budget for 2022 be accepted
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by Area 40. PASSED 61 for/0 opposed/3 abstain.

MOTION: The Treatment Committee presented a motion by floor action for consideration at this
Assembly:

The Treatment Committee recommends that the link to the Bridging the Gap
electronic form on the Area 40 Website is made more accessible for
professionals. Final Area 40 website placement and design to be determined
by Area 40 Webmaster.

This would benefit the Area by making BTG more accessible for our professionals and enabling
easier access. There is no cost impact to the Area, except for the expense of the Area Webmasters
time to update the site. The proposal originated through organic discussion within the Treatment
committee. PASSED 50 for/5 opposed/2 abstain.

MOTION: Lynne W. — District 11 DCM - presented a motion by floor action for consideration
at this Assembly:

That Area 40 form an ad hoc committee to research a hybrid version for Spring 2022 Area
Assembly, including buying the equipment and/or hiring a professional service.

Possible Ad Hoc Questions
Some of the possible questions for the committee are:
What equipment would be needed? Can we update the event venue?

e booster for internet
e microphones
e breakout rooms

What technology will be needed?

e Area Zoom account?
e What impact will the volume of activity make on accounts?

How many people are going to be needed to run it?

e tech support
e Dbreakout rooms
e polling including establishing quorum

How much $ are we proposing to spend, keeping in mind:
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e $saved already & not spent from virtual Assemblies
e $ budgeted for the Assemblies
e $saved in the future because not everyone would have to travel

The committee can research questions like these, and at the very least gather the
information so we can decide if a hybrid Assembly is an option in the Spring of 2022.
PASSED 42 for/15 opposed/3 abstain.

Motions from the Spring 2022 Area 40 Assembly

The Literature Committee presented a Recommendation that the Area 40 delegate forward the
following proposed agenda item to the conference coordinator to be placed on the agenda of the
seventy third General service conference: That no further changes to be made to any of Bill W's
writings. 48 IN FAVOR/50 OPPOSED. MOTION FAILED.

The Finance Committee presented a Recommendation that Area 40 provide a hybrid option for
the Fall 2022 assembly utilizing the current appointed tech volunteers, at the one-time expense of
no more than $3,500.00. By July 1st the current tech team will develop a job description, a
proposed action plan, and an estimated budget line item using the experience that was developed
from the Spring 2022 assembly. 86 IN FAVOR/9 OPPOSED. MOTION PASSED.

After minority opinion was heard, a Motion to Reconsider was made and seconded. 22 IN
FAVOR/62 OPPOSED. MOTION TO RECONSIDER FAILED.

The Public Information Committee presented two Recommendations:

A. That the Triangle newsletter be digital-only, eliminate printed copies, and require a
minimum of four newsletter publications per year with additional publications to be the
discretion of the Triangle Editor. 71 IN FAVOR/22 OPPOSED. MOTION PASSED.

After minority opinion was heard, a Motion to Reconsider was made and seconded. 38
IN FAVOR/47 OPPOSED. MOTION TO RECONSIDER FAILED.

B. That Area 40 adopt the following job description for the Hotline Chair:

1. The Hotline Chair will prepare a written and oral report of Hotline Chair
activities for the Area Assembly.

2. The Hotline Chair will keep the Area, Districts, Groups, and individual A.A.
members informed about the Hotline and what function it serves to effectively
reach the alcoholic who still suffers.

3. The Hotline Chairperson will maintain a contact list of all District Hotline
Chairs, and those Chairs will be the points of contact for all Hotline-related
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matters for their Districts.

4. The Hotline Chairperson will distribute monthly or quarterly reports to the
District Hotline Chairs. Those reports should inform the Districts how many calls
their District received during that time period.

5. The Hotline Chairperson will maintain contact with the Answering Service and
monitor the call history to ensure accuracy.

6. The Hotline Chairperson is responsible for monitoring all calls for the Area. If a
call is missed in a particular District, the Hotline Chairperson is responsible for
contacting that District Hotline Chair in a timely manner, with the contact
information of the individual who tried to call. The District Hotline Chair is then
responsible for having an A.A. member in that District return the call.

7. For the Hotline Chairperson's rotation duration and years of sobriety, the
standard Area 40 Policies and Procedures would apply.

89 IN FAVOR/1 OPPOSED. MOTION PASSED. Minority opinion was invited but
not offered.

Financial Highlights
Jake L, Area 40 Treasurer, delivered a brief report on Area 40 finances.

Good morning! My name is Jake and I’m an alcoholic, currently serving as your Area 40
Treasurer.

It’s my pleasure to present some Area 40 financial highlights this morning. | am nearing a year
into the role and have learned a lot, but like everything else in AA, you have to just keep putting
one foot in front of the other.

I have been able to create a process to integrate the Treasurer responsibilities into my daily life to
minimize the impact. Like any role in AA, we are simply agents of good. There is no time
commitment or hours kept. Making it as simple as possible is critical.
I think some of you know where this is going....

» All accounts up to date

» State and federal filings are filed

* QB current

» Archives rent is due

For the first time in my life, the bank made three errors this spring. Which is a giant pain in the
butt when trying to reconcile the books. We got it sorted but it was just another learning
experience. This did delay some of the monthly reporting for February and March but no one
seemed to notice.

A comparison with the last few years shows that 2022, again, doesn’t look normal, but it does

look a bit like 2021. Contributions are displayed as the purple bar. The budgeted expenses are
the green bar. And the actual expenses are shown in blue. In 2020, income and budget tracked
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fairly close and we were a bit under budget, with budget exceeding actual expenses. Last year,
2020, the contributions YTD were short of budget by alot, but expenses were significantly
reduced due to restrictions on travel and the lack of in person assemblies. | believe Julie covered
some of that in her report last fall as well as Jerimiah in the spring. But so far, in 2022, you can
see that our expenses are still much lower than where they would normally be. Whatever normal
is. That is due to the spring assembly and GSC that were both held in person which also increased
travel costs for our trusted servants YTD.

I want to make sure that everyone understands that the last 2 years have not been consistent with
how our Area budget normally functions. As we begin to see a return back to normal, we should
see more consistency.

As always, financial reports are available from the Area 40 website at www.aa-montana.org. Look
under Area Committee -> Financial Reports.

YTD 2022, the breakdown of expenses. The Area’s share was paid to the General Service
Conference and we are trending up for travel expenses this winter and spring so far. The hotline
expenses and directory listings make up the Public Information piece of the pie. The Archives
storage rent is paid annually and will be paid this coming week. The remaining Other expense is
the green wedge which is comprised of various Area chair expenses, website, and things like
postage and printing.

The trend continues with our income ahead of expenses and budget, even though our contributions
are roughly 30% under the 5-year average.

Another way to look at our expenses is by line item. Usually, at this point in time, the costs
associated with archives storage (rent and utilities) is the largest percentage of expenses in past
years. Rent will be paid this month so it hasn’t been realized YTD. The telephone is our Area 800
number directory listings and answering service. The travel line-item total is our contribution to
the General Service Conference in the amount of $1,800 which happens annually in addition to
the Delegate and Area Chair expenses to the WCRAASC. The other line items are mainly
software, dues, copies, printing, postage, and other supplies.

During the uncertainty of the pandemic, our Area did not lose sight of our principle of self-
support. Your contributions continued to sustain our program services. Please send me an email
if you have any questions or have not seen your contributions deposited. We have had a few
groups report that checks were not deposited. | have also received a handful of checks that are not
made out correctly. | have deposited all checks | have received. However, |1 am still getting mail
forwarded from both the Missoula and Billings PO Boxes. Please ensure any contributions are
sent to the appropriate address.

Area 40 2022 budget = $42,550

Registered groups in Area 40 = 277

$42,550 / 277 groups = $154 cost per group

Out of 277 Groups, 37 (13%) have contributed $7,676 as of Mar 31st
Average of $207 per Group

Area 40 YTD Expenses are $5,937 or $21/Group

13% of Groups have supported an average of $160 towards expenses
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We ended last year $12,900 under budget and our operating balance was in the black. So
financially speaking only, these reduced expenses have been a help to the Area checkbook as our
income has also been reduced by around 30%.

The breakdown of contributions received through March 31st are as follows:
» Total: 7,676
e Group: $7,617
e Bank Error: $29
 Individual: $30

The groups in our Area contribute 99% of the income and Districts 0% this year which a stark
difference from years past where its typically been 3:1. The last < 1% came from individuals.
Contributions YTD total $7,676.

I’ll end with a quote from Bill W. “Respecting Money” from Language of the Heart: “Our
spiritual way of life is safe for future generations if, as a Society, we resist the temptation to
receive money from the outside world. But this leaves us with a responsibility — one that every
member ought to understand. We cannot skimp when the treasurer of our group passes the hat.
Our groups, our areas, and AA as a whole will not function unless our services are sufficient and
their bills are paid.”

Thank you for your contributions to our Area!
And thank you for allowing me to serve!
Area Chair Report
Good morning, Area 40! I’m Kacie, an alcoholic, and your Area Chair and Alternate Delegate.

It’s amazing to me that we are already just over halfway through this service rotation. With this
being our first in-person Assembly since 2019, it sort of feels like we’re starting at the beginning.
Our Fellowship is facing a wide range of comfort levels with in-person events since the start of
the pandemic. For some, almost nothing changed. As soon as the shelter-in-place orders were
lifted, life resumed with little affect. For others, it was as though every apocalyptic movie became
an overnight reality! And life has been drastically different ever since. Some of us have lost loved
ones to COVID, some experienced financial setbacks, and some are still walking through mental
health challenges. Most of us are just tired of dealing with it all and are ready for things to be
back to “normal.” We are all scattered somewhere on this spectrum of experience. | hope this
weekend, we can keep all of this in mind and really tune in to the spirit of AA by practicing love
and tolerance, kindness and graciousness, and a spirit of cooperation as we navigate these unique
times together.

This weekend is the perfect opportunity to start thinking about what’s next for each of us in our

service journeys. Let’s pay attention, take note, and ask questions of each other staying mindful
of what Higher Power might have in store for us. | know I’ll be looking around and encouraging

14 of 63



people to learn more about service positions they may be well suited for. I hope each of you will
do the same. Elections will be happening in the Fall. My hope is that we will see at least three
people stand for every position. All it takes is a little willingness, a little preparation, and a lot of
love for AA and our commitment to help the still suffering alcoholic.

At our Fall Assembly I shared that | would really like to start an Area 40 Concept Study to provide
an opportunity to add tools to our service toolkits. I’m happy to report that this has happened and
has been quite a success! GSRs, DCMs, Area Committee Chairs, our Area Delegate, and many
past Delegates have been showing up the third Saturday of every month for 90 minutes to read,
discuss, ask questions, and share experience. There are small flyers with the Zoom meeting
information on the back table. Any AA member interested in service, or the Concepts, is invited
to join us!

My next goal is to hold two different online “How To Write An Agenda Item” workshops before
the next submission deadline of July 1st. Keep an eye out on the Area 40 calendar for more details
as that comes together.

During the last Assembly motions were passed for me to appoint two different ad-hoc committees.
An ad-hoc committee is formed with a specific purpose in mind and concludes immediately after
the focused task is complete. Both the Triangle Committee and the In-Person/Virtual Hybrid
Committee were put together thoughtfully. 1 considered not just experience, but different and
fresh perspectives along with representation from different districts. Both committees did
outstanding work. You will all get to hear those results during the ad-hoc committee reports this
weekend.

The Hybrid Ad-Hoc Committee reported back on February 16th. This led to me asking Mike D.
if he would be willing to head up the task of making a hybrid Assembly a reality. He agreed and
shortly after enlisted the help of Dave O. who didn’t hesitate to get involved and got to work right
away on planning for the needs of this weekend. Because there is a time limit to this report, |
cannot adequately explain the amount of time and energy that has been poured into this project.
The work of the ad-hoc committee, people lending personal equipment, schematics drawn up for
the planning of every possible variable, last-minute changes and obstacles discovered from a hotel
visit by a local member, and a lot of zoom meetings and phone calls has all culminated in the
virtual experience being provided this weekend. Thank you, Mike, Dave, Alex, Kassidy, Dan, the
ad-hoc committee, and anyone | might be forgetting for your investment in making our Assembly
accessible to many who would not have been able to participate otherwise.

In March | had the opportunity to attend the West Central Regional Alcoholics Anonymous
Service Conference in Minneapolis, Minnesota. This was the first large in-person AA event I’ve
attended since the beginning of the pandemic. At first, | was honestly quite hesitant about going
and had to fight through a lot of fear and anxiety after being online and remote for the last two
years. I’m so grateful that my thinking and feelings were won over by taking action. The whole
weekend was just the charge that my AA batteries needed.

In closing, | want to ask your help with something. Our Delegate, Connie, will be attending her
first in person General Service Conference this rotation. She will be putting in long days and late
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nights as our contribution to this process. I’ve printed up some labels with the hotel address where
the conference will be in Brooklyn. It would be a real spirit lifter for Connie to hear from us while
she’s there. Please take these back to your home groups to put on a card or letter and send in time
for conference week which is April 24-30.

Thank you so much for the opportunity to be of service!
Kacie N.
Area 40 Chair/Alternate Delegate

DCM Reports

District 11 DCM Report

Hi ya’ll! It is so good to be standing here among you today! We have been moving right
along. Roundup Serenity Seekers has started making the drive for District meetings, and I just got
word Thursday that Wyola has formed a group. A new meeting has elected their GSR and
ODAAT-Billings will be present for their first District 11 meeting next weekend. We had a
Holiday Party in December together with the Al-Anons and we celebrated our Founders Day, in
joint Intergroup parties with District 12. We look forward to Cooney Campout this summer, July
15-17, and we will invite our delegate back this summer to give a report—and this time I will
plan a potluck for the event! We have an AA bookstore in Billings, and the chair ordered 3 cases
of Service Manuals the week GSO released them—& anyone in service in or around District 11
is welcome to one! | explain, as | hand it off, that Dist. 11 is glad to bear the financial cost, the
cost they pay is to use it well in their life of service, and to one day lead someone else into the
wonderful world that is AA service.

On a personal note, | was very grateful for the opportunity to go to Minnesota for the
Service Conference (WCRAASC). | almost didn’t go because of some personal things I didn’t
want to face. They offered it Zoom, part of me wanted to stay home & isolate—I could still Zoom
the Conference, after all, & I really didn’t want to go back to MN. I’m so grateful that | went. |
was reminded why Bill W. thought it was so important for us to gather and discuss what is
happening in AA, how good it feels to hear other people from other states who deal with the same
things we do here. In early recovery, | was taught service work teaches us to show up when we
don’t want to, it pushes me to act better than I feel. Even today, my alcoholism tells me | don’t
have to show up in my own life, that | don’t really matter. But AA tells me it doesn’t matter how
| feel, show up anyway. So | threw my cat in the car and drove to MN—and faced some ghosts
of my past. Again, AA tells me | can go anywhere as long as I’m in fit spiritual condition, and
that | have good reason to be there. | had some emotional stuff to face, but by Sunday afternoon
I was ready to do it—I knew God didn’t bring me that far to drop me, because I felt the AA magic
at the service conference for 3 days. | connected with people through AA, got some ideas and
direction. At the end of it, | came back to Billings on fire and in love with AA.

Being in MN motivated me to take action in a way | was afraid to before. People
encouraged me to follow through with some of the ideas | had. I thought we should get together
and talk about the individual agenda items that matter to the people in the conversation, not an
arbitrary order set by someone else. Also, | saw that they didn’t have the hybrid situation all
figured out, & that most other DCMs are having Zoom district meetings through piecemeal
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electronics—one person has a computer, another a mobile hotspot, someone else lends their Zoom
ID, etc. Sometimes there’s issues, but it always works out in the end. So | took a chance, knowing
that I might not have all the answers ahead of time. We had 3 Area Assembly Information
Sessions, the last one entirely Zoom. It took me 2 years but | have finally ran my own Zoom
meeting—with the help of one of tonight’s tech guys, so I guess I can’t really say I ran it, | am
using that term loosely... but he did make me do my own screen sharing...

Well, Great Falls, it feels good to be standing here today. | might not have gone to MN
but AA taught me that it is stealing from the program to not give back what’s been so freely given
to me. District 11 is really moving with new meetings, continuing old events, and some of the
District Committees are active in new and exciting ways. The PI/CPC committee is putting
together a new system for hospitals and professionals to get 12-step calls to clients, and the
Grapevine committee is encouraging people to commit to submitting stories to the Grapevine
each month, either with their homegroups or sponsorship families. As DCM, | am humbled and
very grateful to be of service, and excited to see what this summer will bring. So if you find your
way to District 11 this summer there will be plenty of AA activities to choose from, from Roundup
through Wyola!

Thank you,
Lynne W
DCM District 11

District 12 DCM Report
Hello Area 40

I’m Julia S. a grateful member of Alcoholic Anonymous and the current DCM of District 12. I’ve
only been in this position since December of last year so give me a little break if this is not up to
par of what other DCMs bring to the table. This is also my first area assembly so hopefully | don’t
miss anything or mess up too much.

District 12 has had its ups and downs of people covering this position and it will again have a
new DCM in July as | am moving back to Louisiana and our alternate DCM Tony O. will be
taking over. District 12 covers a large area from Laurel to Harlowton and up to Red Lodge. We
have meetings in Absarokee, Columbus, Fromberg (which is online only at this time), Laurel, Big
Timber, Harlowton, Joliet, and Red Lodge. So, if you are looking for a way to hit some fantastic
meetings while also seeing a good portion of the state traveling to meetings within this district is
definitely a way to do both.

District 12 has two gatherings every year Fireman’s Point and Mid-Winter Social. Thankfully this
past year we have been able to have both and the turn out for each was wonderful. We just had
Mid-Winter Social in February and the turnout was fantastic. We had nearly 200 people attend
and a potluck to make everyone leave with a full belly. Our speakers included Rebecca S. from
Absarokee, Dave R. (slow Dave not Columbus Dave) from Laurel, and Eric G. from Billings was
our Al-Anon speaker. Each did a wonderful job sharing their experience, strength, and hope and
had everyone listening captivated by the truths they spoke. Our silent auction was a hit, and we
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even had a kids corner to keep the little ones there entertained while their parents got to enjoy the
fellowship as well. Also, | was able to get rid of the remaining Fireman’s Points t-shirts with the
50/50 raffle tickets which made my year since we had them from last year’s Fireman’s Point still
and they needed to find new homes!

These past few years have been hard on us all and it is only because of those willing and able to
step up to these service positions that we are able to continue to carry the message of Alcoholics
Anonymous. | am truly grateful for the opportunity to serve as the DCM for District 12, and |
look forward to learning as much as I can until Tony O. takes over in July. | have all the faith that
Tony will be of great service to this district and area 40 as a whole. As long as Dave R. doesn’t
have to step in again, I’m sure he will be just as excited. And I would like to say thank you to
Dave R. for helping me with everything involved in serving as the DCM, without his help I would
be more lost than | currently am! It’s because of active members like Dave that newbies to being
of service have a chance to not crash and burn.

Thank you,
Julia S. DCM of District 12

District 31 DCM Report

[Alternate-DCM Corrina H. delivered the following report for District 31.]

. Colstrip three and four group has been growing we have two meetings a week 7 to 10
members.

. Miles City has added a group, the early BURD group. Meet at 7 AM every day of the
week, 9 to 10 members. All three groups in Miles City seem to be growing, We Care
group just elected a new GSR, Megan A.

. Lame Deer’s Rosebud group is very active with numbers ranging from 10 to 20 per
meeting.
. In Forsyth, Unity Service and Recovery group has been struggling to reopen after

Covid as of now they have no meetings.

. Baker group is still in existence, meetings are small, one to two people. My hats off to
Adam R he’s kept that meeting open all by himself for many years.

. It looks like there are six people from district 31 at assembly this spring | think that
might be a record. All is well.

District 41 DCM Report

Ken S. delivered a DCM report for District 41 on the floor of the assembly. No written report
was available when these minutes were published.
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District 42 Report

[No DCM for District 42 being present, the following report was delivered by a GDR from
District 42.]

I’m Karen, alcoholic, GSR for the Augusta Group in Augusta, Montana.

First off, I’d like to say it feels good to be back in Area 40. These notes are thrown together, as |
was not prepared to speak on District 42’s behalf.

In the first 8-10 years of my sobriety, | have memories and experiences of service in District 42
and Area 40. |1 moved, and | carried these memories and experiences with me to many meetings
in numerous states.

When 1 returned to Montana in October of last year, | became a member of the Augusta Group.
They asked me to be their GSR and represent them at Area Assembly. As GSR, one of my
responsibilities is to attend District meetings and represent my group there and at the Area level.

Upon requiring when and where the district meetings were, it came to my attention that District
42 had become inactive. | was saddened and hurt that the District | sobered up in so many years
ago was no longer active. With much thought and prayer, the responsibility statement came
popping up around me: “when anyone, anywhere reaches out for help, I want the hand of AA
always to e there, and for that, | am responsible.” In my search for answers, | read the service
manual, contacted the Area Delegate, and talked to members within the district and members
outside the district to see what | could do.

A suggestion | had was to get the groups that make up District 42 together to discuss District 42’s
future. This suggestion was supported by those | talked to. 1’d like to thank those individuals,
you know who you are, for helping me in this decision.

To take a statement Mike L said earlier, “How do we effectively carry the message?” Only the
members and groups of District 42 can answer that question for their AA communities.

So after Area Assembly, 1’d like to meet with the groups and get a discussion started on what to
do as a district.

1. Become Active
2. Have each group join a different District
3. Have the entire District join a different District
4. Look at other options that we come up with
It is my experience that the more information | have and take time to get feedback helps me to

make a more informed decision. | believe the groups of District 42 deserve the right to make
those decisions and bring their decision before Area Assembly.
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So I’m going to read off the names of the towns that 1’d like to join together to decide what they
would like to do as a District. As my job and sleep schedule allow, | hope to try and attend some
of these meetings. If any of you know folks that attend meetings in the following towns, and they
are interested in having a say on this issue, have them contact me by email, phone, text, or in
person.

The towns working from south to north are: Augusta, Choteau, Fairfield, Dutton, Conrad, Valier,
Shelby, Cutbank, Chester (not sure which District they’re in), Browning, East Glacier, and any
other communities north to the Canadian border.

The only intent is to ensure that the members and groups in this District are able to get as much
support and direction as they can with whichever decision is made.

Thank you, Area 40, for giving District 42 your time and for being a part of my sobriety.

Yours in Service,
Karen H.

District 51 DCM Report
District 51 has meetings In Malta. Harlem. Havre. and Box Elder. With meetings trying to be
established in Fort Belknap. There is a sporadic meeting in Big Sandy & Dodson. Malta has added
Wednesday night meeting.

Groups are returning well from COVID shut down to live meetings.

At the District level we still have some empty chairperson positions. We're having trouble getting
some people coming back. So we're struggling a bit as a district right now.

The date for our annual Havre Area 2022 mini conference is October 7-9, 2022. We had our first
planning meeting last month. We will have speakers from Montana this year. The food committee
will do the cooking.

District 51 had a small attendance for the WCRSC via Zoom.

Our public information chair has done a good job of keeping our everchanging meeting schedules
updated.

Yours in service,
Gene A.

District 61 DCM Report
As we like to say in District 61 HEYYYYYYYYYYYY,

Holy Cow! This is my first in-person report!
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I am incredibly grateful for the opportunity to serve as District 61’s DCM and it was wonderful
to gather in person for the West Central Regional AA Service Conference in March. It was my
first in-person service conference, and y’all, it was AMAZING.

District 61 has groups and meetings in Helena, Boulder, Townsend, White Sulphur Springs,
Elliston, and East Helena. Groups meet in person, hybrid, and online.

In November, our Workshops Committee hosted District 61°s 64th Annual Attitude of Gratitude
virtually.

It's in the Book group held their annual Pockets of Enthusiasm conference in March via Zoom,
and it was wonderful.

Our literature store is open three days a week Monday, Friday is open every Monday, Thursday,
and Saturday from 11:30 to 1:30. Come on over and buy AA and Grapevine literature.

Okay, listen up, next month District 61 will be hosting the Spring Roundup on May 13, 14, and
15, in-person and in Helena. Flyers are here. You can register today, or you can do it online,
during a break from your phone while you are going to the bathroom.

Thank you for the opportunity to serve.

Spring 2022 District 61 DCM Report for Area 40
Jessica
DCM District 61

District 71 DCM Report

Hello from Southwest Montana, District 71! We would like to invite all of you to join us at one
of our many meetings located in Anaconda, Butte, Deer Lodge, Dillon, Philipsburg, Sheridan,
Twin Bridges and Wise River. We have 18 groups hosting approximately 72 meetings per week.

Participation in District 71 has been limited. Sadly, we currently have 4 vacant service positions
including BTG, Corrections, Hot Line, and Treatment. We have hope someone will step up and
fill these positions and help us better carry the message to the still suffering alcoholic. 1 would
like to take a minute to acknowledge our Grapevine chair, Kevin M.. Kevin has been busy
insuring Grapevines, both current and past issues, have been circulated to our groups, clinics,
treatment centers, and various other locations. Kevin has visited every meeting within our district
encouraging group subscriptions. We also have a new literature chair, Jordana B., Jordana hit the
ground running and has been busy insuring our literature racks within the district are full and has
plans to implement additional racks in the community as time allows. Thank you to all of our
District 71 trusted servants. You are appreciated.

We are currently planning a service workshop, “Service... Our Third Legacy” and ice cream

social scheduled for April 30, 2022 from 1-5 PM at the Big Butte VVolunteer Fire Department. |
cannot speak for our entire district but 1 am SO excited for our workshop, fellowship, and
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hopefully “attracting” others to become involved in service work. This will be our first service
event since the pandemic began. If you are in the area, please come and join us.

In closing I would to thank District 71 and all of you for making me *“a part of” and allowing me
to be of service.

Yours in Service,
Laura H.
DCM, District 71

District 72 DCM Report
Greetings Area 40,
My name is Rick, and I am an alcoholic, currently serving as the DCM for District 72.

District 72 covers a large part of the southwestern part of the state with meetings to the east in
Wilsall, west to Virginia City, North in Belgrade and Manhattan, south to West Yellowstone and
Gardiner. Most of our approximately 80+ meetings are located in the Bozeman-Belgrade area.
This area has seen unprecedented growth in the last year, and some of our meetings have had the
same kind of growth. Seems to be quite a few alcoholics making geographical changes, imagine
that.

Things are still working themselves out in the online area as groups decide what they will be able
to support as they carry the message to the still suffering alcoholic. Currently we are having our
District business meeting on the last Saturday of the month at 4:30 pm in person at the Fellowship
Hall in Bozeman, with an online option for the more remote groups. At the District level, we
have struggled a little filling some of our committee chairs and currently are looking for a
Treatment Chair. Hopefully as things become more in person we will have more enthusiasm for
service work. | know personally this is much more fun in person than on the Hollywood Squares.
I expect with the summer travel season and more meetings opening up that | will be able to
connect with more of the outlying groups of the District.

Some upcoming events in the District are the annual speaker meeting event in October put on by
the H.O.W. Group, and District 72 will also be hosting the Fall 2023 Roundup. We have elected
a chairperson and have begun the committee formation process.

In closing, | would like to thank my home group, District, and all of you other alcoholics for the
life I have today. “Both you and the new man must walk day by day in the path of spiritual
progress. If you persist, remarkable things will happen. When we look back, we realize that the
things that came to us when we put ourselves in God’s hands were better than anything we could
have planned. Follow the dictates of a Higher Power, and you will presently live in a new and
wonderful world, no matter what your present circumstances.”

In Love and Service,
Rick H., DCM District 72
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District 81 DCM Report
Greetings Area 40,

It is an honor and privilege to serve District 81 as District Committee Member. District 81 is
located in western Montana; although our biggest population center is Missoula, we have
meetings as far west as Trout Creek, as far north as Polson, as far east as Seeley Lake. Our district
has approximately 45 groups with 100 meetings per week. Our district continues to deal with the
changes caused by covid. Although most groups have returned in person, many groups have
changed locations or offer a hybrid option. Of particular interest is one group that now has in-
person meetings and online-only meetings that meet separately. This group has sought guidance
from the General Service Office about obtaining a fully-informed group conscience amongst their
fragmented meetings. They are undergoing a group inventory, and | am curious to see how they
will navigate this situation. Amongst all the changes, we at the district level are focused on
updating our printed schedules and the Area 40 website to reflect the sweeping changes still
occurring in our district.

Our business meetings are held on the 3rd Sunday of each month from 2-4pm in a hybrid format.
While any member is able to attend our meetings virtually via zoom, we also meet in-person at
the 4th D Club in Mlssoula (1500 West Broadway, Suite B, Missoula, MT 59801). This clubhouse
has been able to provide an impressively effective hybrid option. Although we have been using
this hybrid option for roughly a year now, we still dish out resentment when we try to tally votes.
To accommodate the hybrid format, our district has voted to purchase our own Zoom account and
has created a “zoom administrator” service position. Unfortunately, we have a few crucial service
positions that have become unfilled, and we haven’t been able to entice new members to serve.
We do have a dedicated and engaged group of 10ish General Service Representatives that attend
the district meetings each month and another 5-10 district committee chairs that attend each
month. To all of you from district 81 attending today, especially those at your first area assembly,
I thank you from the bottom of my resentful little heart.

Now I’ll transition and discuss events in our district. Missoula was set to host the West Central
Regional Forum this past year. This event has been postponed, as the General Service Office
chose to delay in-person forums for two years. Therefore, Missoula plans to host a regional forum
next year. In a similar vein, the Western Area Conference of Young People in Alcoholics
Anonymous (or WACYPAA) was set to take place in Missoula at the end of 2020. This
conference has been delayed for well over a year; but finally, the host committee is happy to
announce that this conference will be taking place in Missoula from June 8th-10th.. Over the same
weekend, the YG Phoenix Group will be hosting their 2nd annual campout at the Lubrecht
Experimental Forest (approximately 30-miles northeast of Missoula). The following weekend,
our district will be hosting our founder’s day event on June 16th, and we are looking forward to
Connie delivering her delegate’s report.

Our district earnestly seeks to carry the message of recovery to all those suffering from

alcoholism. Many of the facilities that offer AA opportunities have begun to allow visitors and
AA meetings to return. We are currently taking meetings into Recovery Center Missoula, the
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Montana Chemical Dependency Center in Butte, and the Montana State Prison in Deer Lodge.
However, our local jail in Missoula has remained closed for some time. On the financial side, the
amount of meetings that contribute to district 81 has severely declined, but we are still meeting
our financial obligations and donating to the General Service Office.

As | said, it is an honor and a privilege to represent and serve this district.
Trevor AN

District 91 DCM Report
Greetings from the Northwest corner of our beautiful State!

After a long winter, spring is in the air and you can actually feel the anticipation of upcoming
activities, the return of our many seasonal members and the opportunity to meet new friends
visiting our spectacular, and increasingly popular, locale.

We kept busy during the dark months, most meetings that were temporarily online have gone
back to in-person venues, but we still have a number on online, or hybrid, opportunities for those
who prefer, or require, a remote option. We continue to provide a hybrid monthly District business
meeting and enjoy good attendance, averaging 15 to 18 attendees each month, pretty evenly split
between in-person and online atendees. Although it’s always nice to all be together in person, we
are grateful to be able to have more District level participation, including those that would not be
able to attend without the zoom option. We held our Christmas and New Year Alcathon’s with
great participation. The first weekend of March Whitefish hosted the 35th Annual Soberski event,
chaired by our own Area Pl guy, Jake H. Although we missed a usually strong Canadian
contingent due to Covid travel restrictions, Missoula made up for it with a group of first-time
attendees. A good time was had by all.

We are excited to have added a new group to District 91 from Libby, MT. The “Came to Believe
Group”, formerly from Area 92, approached us last fall with an agenda item to move to Area 40,
District 91. While this was quite exciting, we really didn’t know the proper procedure for such a
request. After some consultation, it was determined that Tradition 4 should prevail, and that
autonomy allows the Group to decide where they chose to affiliate. We are thrilled to include
“Came to Believe” as a District 91, Area 40, new member.

The spring and summer calendar is already filling up with many opportunities for fun, fellowship
and carrying the message:

April 24th, The Fresh Start Group is hosting their annual Pancake breakfast featuring Ole’s
famous Flapjacks.

June 4th Intergroup is having a Spring Fling at a private home in Ferndale.

June 4-5 is the 37th annual EZ Duz It Golf Tournament at Whitefish Lake Golf Club.
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June 10-12 is Canyon Group’s annual Swan Lake Campout.

June 17-20 Flathead Valley Serenity Group hosts their Founder’s Day Campout at Tally Lake
Campground.

August 11-14 will be the always well-attended Intergroup Emery Bay Campout.
Sept 5th Whitefish Group will have their annual Labor Day picnic.

And Finally- We are happy to be hosting the 2022 Fall Roundup in Kalispell September 23-25.
Chair, Sonya, will have a full report. We hope you can make it!

I’m sure I’ve missed a few events, but you can see we are not a glum lot. Look for flyers on Area
40 website and aanwmt.org, NW MT Intergroup site. We certainly enjoy our fun and fellowship,
but always keep in mind the serious business of carrying the message. The newcomer is always
welcomed and encouraged, ever keeping in mind our primary purpose.

District 91 is alive and well, grateful to have survived the trials and tribulations of the past couple
years and looking forward to a more normal spring and summer. We hope you will join us if your
travels bring you to our neck of the woods, or better yet, make a plan to experience AA in
Northwest Montana.

In Service,
Sheila J.
District 91 DCM

District 93 DCM Report

Hello, my name is Mark and I'm an alcoholic. | have the privilege of being the dcm and serving
with an amazing group of people in district 93. Its awesome to be back doing this face to face.
I'm especially happy for those who are attending there first in person assembly. They say you
never forget your first time. I hope it's as good for you as it was for me.

District 93 currently has 12 active groups stretching from Conner to Lolo offering 24 meetings a
week. A few haven't started again but as our meetings are starting to grow in attendance and we're
getting more solid places to hold them I'm sure they'll come back. Our local jail has started to let
us bring meetings in. So along with M.S.P opening up we are trying to get volunteers approved.

Over the holidays district 93 was able to host some events. Thanks to an amazing place to hold
these and people who are willing to step up and put the work in, we were able to gather for
Thanksgiving, Christmas, and New Years. Thank you to everyone who came and supported these.
It was a blessing to gather as a family in the fellowship in what can be stress full times.

This summer we so far have 2 events planned. Our annual "Como™ campout will be held Aug19-

21st. Main dishes provided for dinners Fri. and Sat. as well as breakfasts. Dinners are potluck. As
always the notorious auction will be happening as well as a 50/50 raffle. Please bring money and

25 of 63



items to donate for bidding. July 15-17th the Darby group is hosting *Norms" picnic. This event
has been set up for the 3rd. weekend in July "forever". Potluck Sat. night and speaker meeting
Sunday morning. Flyers will be posted. Hopefully as more fears are overcome we will host more
events.

So again it's a blessing to see you all in person. Even though we're dealing with new techniques
and finding our new "normal”, my faith in the fellowship is stronger than ever. It's an honor to
stand here as a trusted servant for the district where my recovery started. I look forward to meeting
and getting to know everyone. Know that district 93 does and sends its love to you all.

In grateful service, Mark H.
Districts 21 and 23 - No DCM report given.
Workshop: What a Concept? | can’t go through with it!
Conducted by Gerry R., Panel 67 Delegate
Workshop: Finding Balance with Traditions 3,5, & 10
Conducted by Mike L., West Central Regional Trustee
Delegate’s Report with Q&A

Hello every one, I’'m Connie and | am an alcoholic. It is an honor and privilege to serve
as Area 40’s Delegate. 26 years ago, | could never have imagined that | would be serving as a
delegate. At that time, I didn’t even know what | was doing at Area as the alt GSR for my home
group. After that assembly, | was bitten by the service bug. | met a woman who was active in
the service structure at the district level. Because of her actions and involvement, | started
participating in service at District 41. When Gerry and | moved to Helena, she was the one who
strongly suggested that | get involved with District 61. I did as she suggested and | ended up
smack dab in the middle of AA, not only in District 61 but also the State of Montana, the West
Central Region and the Fellowship as a whole thru General Service work.

When | was elected as Area Chair, the Triangle Editor asked the new Area Committee to
write an article about what we hoped to accomplish during our rotation. | had big plans in my
head, thankfully I have a sponsor who is louder than my own voice that told me to pause and pray.
In my prayers and meditation, the God of my understanding kept directing me to page 77 of the
Big Book, which reads, “Our real purpose is to fit ourselves to be of maximum service to God
and the people about us.” A principal I have tried to live by every day since.

After the Fall Assembly last year | had a few more commitments to share the delegate’s
report. | was able to attend Havre’s mini-conference in October to give my delegates report. |
always enjoy the wonderful fellowship with old and new friends whenever | attend this event. |
do have to admit that the real highlight is one of the best steak dinners ever. | look forward to
going back again this year.
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In November, the Great Falls Round-up was cancelled, which | was to give my delegates report
at. I was invited to come over any way and to give my report to the District 41. It was the largest
attending group for the delegates report. I’m not sure if it was the excitement to hear the report
or the wonderful potluck that was held. I suspect food was the real motivator.

My final delegates report was given in District 61’s Attitude of Gratitude. What a fitting way to
end the year...sharing gratitude for the sobriety that we all have been gifted.

I was able to have a few months to breathe before my email began to blow up. In January, the list
of new delegate came out. I have two Conference Committee assignments, Finance and Archives.
The committee chairs utilized the virtual platform to help each committee member to get to know
each other. Archives | have meet with every month, while Finance we meet every other week.
We did not discuss any of the agenda items, we just shared what we were doing to try to get the
word out about agenda items.

In January | attended a virtual meeting to meet the new delegates. Many of the delegates felt the
same frustration that I felt. Our Area AA members stating how could GSC make decisions when
the members didn’t knows what was going on. The pandemic did not take away the way Area 40
provided the background information or offered individuals to discuss the items. So where was
the breakdown? Alcoholics do not like change. We had the same chance to learn about agenda
items but we did it virtually....not like we normally do it. The greatest take away that | have
gotten from each of these meetings with the other delegates is that | am not alone. | have
discovered that in service it is as important to relate to each other a as it is to relate in recovery.

March began the busy season of Area 40 service. | attended the WCRAASC in Minneapolis with
10 others from our Area. Nothing warms the heart more than to get hugs from the friends know
through the years. The pandemic took those hugs away but I sure made up for them. The weekend
after WCRAASC, | attended the virtual Area 40 pre-assembly. The following weekend, | attended
District 91°s virtual question & answer session. District 11 invited the area to attend a discussion
of agenda items every Tuesday, which allowed me to hear more of people’s opinions and answers
questions. It was so good to see that the people of Area 40 really wanted to make a good informed
group conscious.

My calendar is starting to fill up please contact me soon if you would like me to come give my
delegates report. | can even come to your district more than once. Keeping the members of AA
in Area 40 informed is a goal that | and every delegate in Area 40 has committed too.

It is hard to believe that next fall we will be having elections. Now is the time to look around and
see who would be a trusted servant for Area 40. Maybe you would be a good trusted servant. If
you are interested, talk to a DCM, Committee Chair, Secretary, Treasurer, Area Chair or myself.
See if you would like to do the job. You don’t need to be an expert, you just need to be willing.
My favorite saying is “God doesn’t chose the prepared, God prepares the chosen.”

26 years ago, | would have never imagined that | would be the one standing here giving the
Delegates report to the Area Assembly. 26 years ago, | could not imagine how much General
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Service work would change me and my life. 26 years ago, the idea of “fitting myself to be of
maximum service to God and the people about me” would have seem preposterous. You don’t
have to wait 256years to experience the sense of belonging that the fellowship offers thru General
Service work. You can start today by raising your hand and saying, “Yes, I’m willing to serve.”

Thank you for the giving me a life beyond my dreams.

[After her report and Q&A, Delegate Connie R. invited Lynne W., District 11 DCM, to share
her statement about why it’s important to share at the mic. A copy of Lynne’s statement is
attached as Appendix A.]

Standing Committee Reports

Corrections/International Conventions & Regional Forums
Corrections Chair Report

Hello Area 40!

Corrections work in Area 40 is back in business! During the pandemic most of the
facilities across the state were closed to outside volunteers for considerable periods of time over
the last 2 years. Quite a few facilities that | have contacts for are back to in person AA meetings
and one on one sponsorship meetings. The new problem these facilities are facing are short
staffing issues making it tough for volunteers to get back in. We have certainly missed this service
work and | really believe the folks on the inside did as well. We are seeing quite a few new folks
coming to outside meetings after being incarcerated and being exposed to AA while they were
locked up.

Montana State Prison has weekly AA meetings every Saturday and volunteers from
nearby districts show up to attend on a rotation throughout the month. If you would like more
information about the approval process to bring meetings to the prison please contact me or Gary
E. 406-431-1698.

There are currently no meetings at the Great Falls Regional Prison or the Shelby Prison.
We continued the project that Kevin, the Grapevine Chair from District 71 started. Kevin
contacted every correctional facility in District 71 and made a spreadsheet of all of the places that
wanted Grapevine subscriptions and we sent subscriptions to all of them using Pink Can money.

We have been doing a great job providing AA books and grapevines to many districts
across the state. When | started in my position as Corrections Chair/Pink Can Money Spender,
the balance in the Pink Can account was over $5600. | really felt a responsibility to be aggressive
about getting literature out to as many districts and facilities as possible. | was able to provide
over $3000 in literature to facilities and districts across the state. | would love to hear from other
places that can use literature for facilities.

I get quite a few inquiries about how the Pink Can works at the Area, District, and Group

levels. | wanted to summarize some key points of what | know and answers to some of the
questions that have been asked.
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-The Pink Can is not officially part of the AA service structure and is 100% separate and
autonomous from AA Seventh Tradition money and that is why we have a separate bank account
for pink can funds.

-The Pink Can was made pink simply to “stand out”

-The oldest record of the Pink Can being used dates back to 1957 in Northern California for
buying Conference Approved literature for correctional facilities. Although it was started for
correctional facilities, it is commonly used by H & | (Hospitals & Institutions) committees for
purchasing literature for Hospitals & Institutions.

-Any AA Meeting, Group, District, or Area can have a pink can as long as the money comes from
within the AA fellowship and not outside or corporate donations.

-Meetings, Groups, Districts, or Areas decide what they will do with the money. Some Groups
pass the money to the District or Area while others purchase the literature and bring it directly to
the facility of their choice. Some Districts get contributions from groups and use it to buy
literature for facilities in their district. Some Districts do not have a pink can

-Some groups/districts strictly only buy Big Books for jails and prisons, while others use the
money for Big Books, Grapevines, Daily Reflections, 12x12s etc for corrections and treatment
facilities, while some believe it shouldn't exist at all and is a “violation of the traditions”. (If you
are looking to “spice up” your group or district business meetings, all of these topics are a great
way to start drama at business meetings!)

-When pink can money is passed on from groups to District and finally to the Area Pink Can, the
money can only be used to purchase literature for facilities around Area 40. The money cannot
be passed on to GSO, as it is not 7th Tradition.

-The Area 40 Pink Can Fund currently has no way to “reimburse” funds for districts and groups
that purchase literature so the best way to utilize the area funds would be to call the current Area
40 Corrections Chair for literature requests.

If anyone has any questions about the pink can or any other corrections service
opportunities around Area 40 please contact me. My email is corrections@aa-montana.org and
my phone number is 406-548-1030.

Please send Pink Can Contributions to:
Area 40 Inc. Pink Can

PO Box 3464

Bozeman, MT 59772

Thank you for allowing me to serve!
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Corrections Committee Report

Corrections — Area 40
Review assembly report of the Area 40 Corrections Chair
We reviewed the report and agreed it was pretty good

Report on Pink Can income and disbursements
Current Pink Can Balance @ $3692.86

Review activities of Corrections Committees in Groups and Districts throughout Area
40 Corrections

We had a great discussion about corrections work around the Area.

GSC

. Review contents and format of Corrections Kit and Workbook.

Corrections Kits available online to buy (currently limited availability) GSO has made
the material available to print off.

. Reconsider use of the term “person in custody” in A.A. literature.

Committee in agreement to put forward the term “alcoholic on the inside” on behalf of
Area 40 to do our best to reach the still suffering alcoholic impacted by the use of these
terms in their respective facility.

. Consider requests to limit changes to the book Alcoholics Anonymous.

Committee in unanimous agreement to use footnotes or secondary literature rather than
make changes to existing texts.

. Discuss request to make A.A. literature changes slowly and with A.A.’s primary purpose
in mind.

We all agreed, this agenda item was very broad and really does not say much that we do
not already do.

Does the amount of agenda items allow thorough review and consideration of each item
brought forth?

Did the pandemic restrict access to an experienced portion of voters due to Zoom
limitations?

What does AA do next time when faced with a similar situation?
International Conventions and Regional Forums

. Discuss update report on methods of closing the Big Meetings at the International
Convention.
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The survey seemed like a good way to do this.
Suggestions included Serenity Prayer, 7th Step Prayer, 3rd Step Prayer, Responsibility
Statement.

B. Discuss ways to encourage interest in Regional Forums and attract first-time attendees.

“Get in the car!” and the “Bait and Switch” were some previously suggested methods we
discussed.

Literature
Literature Chair Report

Hello friends of Area 40,

My name is Dan HJJ Bl and 1 serve as your Area 40 Literature chair. It has been an
uneventful rotation unfortunately due to the pandemic. With that being said not much has
happened since we last met. | would like to apologize for my absence at our last assembly
meeting. | had an urgent matter to attend to that required me to leave the state to retrieve my
oldest daughter and assist in relocating her to Montana. | was looking forward to presenting our
Literature display in October for | was invited to attend the roundup that was to be held in Great
Falls. Unfortunately, that did not happen due to the pandemic. | am grateful to be standing in this
room today at this assembly in person with each and every one here. We have a lot of agenda
items ahead of us so with that being stated | will keep this report short and sweet. Thank you for
the opportunity to serve.

Yours in service.
Daniel HIEEGEGN
Area 40 Literature

Literature Committee Report

The Literature Committee met on Saturday, April 9, and the Literature Chair reported on the
committee’s activities on the floor of the assembly. No written report was available when these
minutes were published.

The Literature Committee presented a Recommendation that the Area 40 delegate forward the
following proposed agenda item to the conference coordinator to be placed on the agenda of the
seventy third General service conference: That no further changes to be made to any of Bill W's
writings. 48 IN FAVOR/50 OPPOSED. MOTION FAILED.

Finance
Finance Chair/Treasurer Report

Good morning! My name is Jake and I’'m an alcoholic, currently serving as your Area 40
Treasurer.
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It was my pleasure to present some Area 40 financial highlights this morning. | am nearing a year
into the role and have learned a lot, but like everything else in AA, you must just keep putting
one foot in front of the other.

Since the Fall Assembly, I have continued to pay the bills of Area 40 and deposit any received
contributions. Though | cannot mail an acknowledgment to each contributor, | can look up the
records if you want to know your group’s donations. A few groups have contacted me for the
Bozeman address when their mail was returned to them. The forwarding has probably expired.
The current Area 40, Inc., address is. - PO Box 155, Bozeman, MT 59771-0155. Please keep your
areas informed. The current address will always be on the Area 40 website. If 1 accomplish
nothing else, 1 would like all contributions to get deposited. Sadly, this address will not be
changing anytime in the near future. You are stuck with me.

I hope everyone has gotten a copy of the March financial reports. They are also posted monthly
to the Area 40 website. We ended March heavy on income and low expenses, with a net of $1,739.
Our expenses are way under budget for the first quarter, however, those figures would have been
higher, but we have not paid the Holiday Inn a deposit, or any money to date for this Assembly.
We also have our annual rent due for the archives storage which run on a rolling 13-month
schedule. As | mentioned this morning, our expenses are increasing, and costs are and will
continue, to go up with our income continuing to hold steady. If the Area is to meet budgeted
expenses, contributions will need to continue to keep pace with what services we’ve asked the
Area to provide. However, | would like to note, that we have a substantial financial cushion and
in no way need to be alarmed.

Because of inflation, a dollar in the basket today is only worth 63 cents compared to 20 years ago;
49 cents compared to 30 years ago. This is shocking, more so because when | sobered up, a dollar
was worth roughly 36% more than a dollar today. Yes, my vanity is still intact. The basket is
where money and spirituality mix. So, the question is, what is the monetary value of my sobriety?
| participate in my home group because of my ability to influence how that money is spent.

As | can afford to, | do put in a little extra for those who are unable or for the times I am without
cash. My homegroup does have a Venmo account which makes our virtual participants able to
contribute as well as those who shamefully forgot to bring cash. If we want A.A. to be here for
the next generation, we need to keep supporting our 12"-Step work at all levels of service. For
the first time, I am aware of, GSO is fully self-supporting. Let’s keep it up?

Lastly, at our fall assembly, we will hold elections for the next rotation. It’s not too soon to be
thinking about your next service position. Someone mentioned the 11" concept in our committee
meeting and | will close with this.

While the Trustees hold final responsibility for A.A.’s world service administration, they should
always have the assistance of the best possible standing committees, corporate service directors,
executives, staffs, and consultants. Therefore the composition of these underlying committees and
service boards, the personal qualifications of their members, the manner of their induction into
service, the systems of their rotation, the way in which they are related to each other, the special
rights and duties of our executives, staffs, and consultants, together with a proper basis for the
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financial compensation of these special workers, will always be matters for serious care and
concern.

We are deadly serious about our work but we should not forget the levity in it all. Please take it
seriously if you are considering stepping up to serve. We need the best possible option for all
levels of service.

Thank you, again, for this opportunity to be of service!

Finance Committee Report

Finance — Area 40
All voting members present: Tony O., Connie R., Kacie K., Judy, Jake L.

Non-voting attendees: Rayce T., Owen W. (Notes), Lisa C., Daniel H, Andrew H., Kassidy, Dave
O, Mike D.

1. Review assembly report of the Area 40 Treasurer

. Expenses down over the last 2 years. Income is also down due to COVID

. It will be interesting to see how the finances move forward with COVID restrictions
being lifted

. Will be interesting to see where the 7th traditions are coming from and districts where
we need work, (ie contributions are down).

. Interesting to see where districts’ contributions are down and need to put in service
work.

. District 81 zoom and physical meetings (using the Sunrise group as an example) have

had great 7th tradition contributions. When groups have people contributing through
zoom, a majority of the share would go to the GSO as they are not having to cover
physical space costs, coffee, etc.

. With the abundance of splits, groups donating to GSO’s are not the only place money
can go, examples of what groups can use their surpluses for are:

0 Workshops both in the district and in the area, host luncheons for professionals,
and plenty of other opportunities for outreach within districts like sending Big
Books, and other approved literature to places that could use them (treatment
centers, group homes, mental health centers, sober living, hospitals, etc.)

. Grapevine is fully self-supporting, the only way to support is through subscriptions.
. Groups could buy books and donate to places that could use them.
. Avre there ways to get online (e-edition) or grapevine subscriptions and materials into

places that need or could use them?

. Focus on districts that have gone dark. Shelby is an example, no contact info for
hospitals and public entities to put people in touch with the fellowship locally, helping
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step up for these areas, reach out to courts and treatment centers.

0 Note on Shelby: There is an enthusiastic member of District 42 who may help get
this figured out.

. If groups have a lot of money they could send GSR or help send DCM to events and
things to get people more involved in what is going on and build a stronger fellowship.

2. Review report from the Virtual/In-Person Hybrid Ad-Hoc Committee
Hybrid Ad Hoc Committee of 5 was created in Fall 2021 to research and review the feasibility
and particulars of creating a hybrid option for the Spring 2022 Assembly.

. After completing a thorough Due Diligence the Committee found Hybrid Assembly
would be feasible.

. Committee found it would cost anywhere between $1800 - $6200 to offer a hybrid
assembly. Why such a disparity? 1800 was for the one main meeting room. The
additional rooms for breakout groups add a significant amount for the tech and support
and zoom meetings.

. Due to a surplus of funds available, it was determined that the cost was not an issue
for the Area.
. The actual budget is thought to be at 1500 or less

0 Roughly $700 on equipment (cameras, tripods, cables etc).

. Many individuals supplied personal items. Should they be compensated given a
stipend or something for wear and tear? This was discussed. Whether action will be
taken on this remains to be seen.

. Nearly everything that was purchased for this event tech-wise can likely be used again.

A committee would need to modify the policies and procedures if this were to move forward
in the future for the accessibility of folks who may not be able to attend in person.

A standing committee will need to be formed to continue to address the need for hybrid option.
Why does the area not offer an online option? Currently, the area is offering a temporary online
option for groups to participate in assemblies. We are looking into the option of a long term
solution for hybrid approach to Area Assembly.

What are other options for the area to help include districts to be a part of?

11th Concept having the best possible person elected to a service position like treasurer. Having
a checkbook and ledger does not make you qualified.

Request an agenda item to come back to gather information based on experience to put in place
as we go forward to put in place a committee chair to function as our hybrid assembly team.

The finance committee recommends that area assembly have a hybrid area committee in the fall
and the technical committee will have a report and a consideration for the continuation of using
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a hybrid assembly format moving forward.

If recommended then there should be a budget created from the existing technical committee.
Not saying forever just being prepared for fall assembly.

At some point, the job description, budget, and how this would fit in with our policies and
procedures moving forward. And should be thought of and put forth by the 1st of July deadline.

Potential to have a committee chair in the area to help disseminate hybrid meetings for small
groups

Area 40 needs a dedicated Zoom account. The importance of having zoom and the ability to reach
folks with the internet would be important to have.

Recommendation:

The finance committee recommends that AREA 40 provide a hybrid option for the Fall 2022
assembly utilizing the current appointed tech volunteers, at the one-time expense of no more than
$3,500.00. By July 1st the current tech team will develop a job description, a proposed action
plan, and an estimated budget line item using the experience that was developed from the Spring
2022 assembly.

Voting: 5 members, Tony O, Connie, Kacie, Judy, Jake

All 5 voted in favor, no opposed.

A copy of the Report of the Ad Hoc Committee on Hybrid Assemblies is attached as Appendix
B.

Finance — GSC

1. Review Self-Support Packet.

. Working to get the verbiage correct sending money to the general service board,
not the general service office. You can’t just wipe out GSO and put in GSB.

. The core issue is inconsistent language on where contributions should be sent.

2. Consider request to add a historical disclaimer to the front of the book Twelve Steps and
Twelve Traditions.

3. Consider request that all proposed changes to the book Twelve Steps and Twelve Traditions
be handled in footnotes.

. Due to equitable distribution of work, these items are in the finance committee.

. Both proposals are “consider requests” and therefore, are a consideration moving
forward.

. We do not make any actual changes to Bills writing but rather use footnotes and

historical disclaimers.
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The Finance Committee presented a Recommendation that Area 40 provide a hybrid option for
the Fall 2022 assembly utilizing the current appointed tech volunteers, at the one-time expense of
no more than $3,500.00. By July 1st the current tech team will develop a job description, a
proposed action plan, and an estimated budget line item using the experience that was developed
from the Spring 2022 assembly. 86 IN FAVOR/9 OPPOSED. MOTION PASSED.

After minority opinion was heard, a Motion to Reconsider was made and seconded. 22 IN
FAVOR/62 OPPOSED. MOTION TO RECONSIDER FAILED.

West Central Regional Trustee Sharing

Current West Central Regional Trustee Mike L. shared his experience, strength, and hope with
the Assembly.

GSR Breakout (Ask-1t Basket and Sharing)

Gerry R., Panel 67 Delegate, moderated a GSR Breakout Session. Participant Karen H. provided
the following notes.

Explained how ask-it basket works. Good idea to kick questions around with peers. Ten
questions were submitted in the in-person ask-it basket, and one question was asked online.

A GSR from District 93 shared that her group members don’t understand assembly and tend to
roll their eyes as she tries to explain. How do | make members listen?
» Stay with it. Come ready to give your report. Read most important parts and distribute
the rest of it in writing.
» Consider sharing your report in small bits. Don’t try to get the group to digest and
consider everything all at once.
* Make it sound fun! Say you met amazing people, made friends. Tell stories about
traveling to and from and who you met.
» Important for GSR to be positive. Tell the good stuff.
» Continue to carry the message... you never know when somebody that hears or sees
you will be affected.

The group discussed difficulties arising when decisions about whether to meet in person or online
or to conduct hybrid meetings splits a group. Can lead to duplication and overlap in some service
positions. Can raise issues with respect to how the group is listed with GSO.

The group discussed carrying the message generally, what attracted them to service, and that each
of us may be the only sober person someone sees, so we need to be mindful at all times of what
impression we might be giving of the fellowship. We need to come across with love and
tolerance. Moderator shared an old-timer saying: “I learned tolerance by being tolerated.”

DCM Breakout (Ask-It Basket & Sharing)

Mike L., West Central Regional Trustee, moderated a DCM Breakout Session. Participant Lynne
W. provided the following notes.
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Question: Our Regional Trustee Mike gave a great workshop...
Oh wait, that’s not the question.

Question 1 has to do with how we treat people who approach us, and what we could do to improve.

What is being done and what could be done better to attract people &/or change behaviors that
could be offensive to some members?

Person 1: Until you know the personalities in the room, keep the humor to a minimum. Has a
member in her group that is raucous, and people have asked him to stop because he is overboard.
People ask him to stop.

Person 2: A lot of ppl use humor as a coping mechanism. However, at the level we are at (Area)
there should be a higher level of behavior than at a regular meeting. That being said, he admitted
he isn’t always following that.

Person 3: Being all inclusive, being more welcoming. Sex and racism are common issues, but
they aren’t the only ones. Notices that some groups are only a small step above the bar when it
comes to bar-room behavior. Good homegroups tend to get over it.

Person 4: I’m better able to love ppl when the storm of my judgmental mind settles. When 1
understand and empathize rather than criticize or condemn” GV quote, helps her keep on track.

Person 5: Merriment and joy are good medicine, as Bill W says in multiple place. Many of us are
unfamiliar with what to do with emotions and therefore have inappropriate humor. Hopes he never
takes himself too seriously to joke around.

Person 6: Group participation is important. Solid old timers need to teach newcomers how to
behave appropriately.

Person 7: While working with people unfamiliar with the service structure, he took his audience
into consideration when conducting a District Meeting. He caters his message to the people in the
room, if he knows them he might joke around but if he doesn’t then he is more conservative
because he doesn’t assume he knows what they are going through.

Person 8: Admitted she likes to swear like a 12 year old boy/sailor. The principles of the program
have taught her how to stop swearing at work, and she is working on it at her homegroup. If my
not swearing helps other people feel comfortable, then she thinks she needs to get the discipline
to stop swearing in front of them. Admitted she has a cognitive dissidence that tells her she should
be able to do & say whatever she wants to bc that is just who she is. She said she has to god work
through her so you are safe to be who you are.

Person 9: In the car on the way to events they were very inappropriate, they had fun and laughed

a lot. At the event they acted respectively and with the respect service works call for. Once back
in the car, they got rowdy again. We have to keep in mind who we are talking to. Sometimes
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they’d keep each other in check at the event to make sure they were in line. Sometimes gross
humor is a testing ground for predatory behavior—the person is testing to see if their victim is
willing.

NEXT TOPIC: not really a question, wanted to have a discussion........

Question 2: Alphabet of acronyms, new people in service don’t know what the acronyms are.
She’s concerned people don’t know what we are talking about when we use acronyms. She wants
us to start using the whole term instead of initials, for example say General Service Office the
first time so people know what the acronyms stand for. She’s asking for situational awareness,
that we don’t assume not everyone knows what we are talking about. Lower the education level
on what we speak of to include more people.

Person 1: Committees are doing work they don’t always know what they’re talking about, even
at the GSO level.

Person 2: Admitted to not knowing what the initials stand for and she is active in service.

Person 3: Likes to only talk about things she knows about and only wants to do things she already
knows how to do. She is learning it is important to lead by example and let people know that she
doesn’t always know what she is doing. Said I (Lynne, me taking the notes) eloquently shared
what the mic is for. When she watched someone at the mic ask a term question (Outward Facing
Pamphlet), it really opened her eyes to how many people in the room didn’t know either and yet
weren’t brave enough to ask the question.

Person 4: pg 85 has glossary of terms

Person 5: Asking questions is what we do in service work. If I don’t know what an acronym, it
gives me a great excuse to speak to the person sitting next to me.

Person 6: Feels like GSO doesn’t always communicate with us about what is going on. We
weren’t aware of the EDW until after it was released. It confuses everything

Person 7: Rebutted previous person, said the EDW was an agenda item, she remembers reading
it and that it was voted on. It wasn’t just sprung on us from GSO.

Person 8: Has typically been the person who answers most of the questions. He was given the
background material 2 days before he was supposed to present it to a group of people with varying
understanding of the service structure. 2 days wasn’t enough, and he wasn’t able to answer the
questions. He wants more time so he can really engage with the material so he can discuss it with
a full understanding which will lead to a better, more meaningful discussion.

Mike said the turnaround time is 2 weeks at GSO to get and comprehend the information.

Person 9: Said, “The system is broken.” Wants to shut off any new changes for 2 years so GSO
can catch up.
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Mike: GSO refused to accept ideas for any new pamphlets. The proposals will be considered in
2023. They are changing current ones, and working on other projects, but no new literature will
be written. As a result, did limit it. Said the drawback is that next year will be overloaded with
those issues, it is only kicking it down the road.

Question 3: How does the process of whittling down the thousands of agenda items received?

Mike: Trustee committee consults the desk assignments, staff, publishing (specifically for
literature) & conference committees to ask them what they think they will get done. Their input
weighs heavily on the decision. It is a join decision w Trustees, staff, and conference committee.
Ultimately, the Trustees make the decision. Sometimes they limit discussion on particular topics
ahead of time, based on an estimation of the committee.

How do they whittle down the submitted agenda items? Answer: many of the submissions are
group projects, so they are word for word the same things. Others are very close paraphrases with
no background. Sometimes they leave out agenda items that either don’t have complete
background info or have erroneous facts or hollow reasoning. They have criteria they follow to
separate the “knee-jerk” reactions from the rest.

Question 4 from a GSR: What happens if the DCM falls off the wagon? Are they expected to step
down? (Why didn’t they answer it in the GSR room? She felt her question was ignored in the
GSR room.)

Person 1: had personal experience w a DCM not fulfilling her duties. She didn’t know what she
was doing when she took the position, the fellowship walked her though it. We are all in this
together, and in her experience people step up when there is a need. Good committees need good
alternates.

Person 2: That’s why we need alternates and it is so important to fill positions wisely. Don’t just
put a warm body in the seat.

Person 3: Important to check your ego to make sure your motives are right. He doesn’t fill seats
just for the sake of filling them. He has an empty chair and it was a process of surrender to not
step in and take control.

Person 4: Someone got voted in and resigned after 1 month. Others ran for it, but didn’t fulfill the
position. Someone else ended up drinking in the position. The Service Manual says this is an issue
of autonomy, that each group can decide for themselves. In his interpretation, the time
requirements at the time of election stands. Therefore, if someone drinks during their rotation
they no longer have the sobriety time they were elected with so they are done.

Person 5: (Question got re-stated) Said the answer is yes, that the honorable thing to do is step
down.

Person 6: Has a sponsor, but also has a Service Sponsor who has experience in the service position
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he can rely on for help.

Person 7: Group treasurer had a high-profile relapse, including cops and DUI, and he refused to
step down. People stopped sending him money. Eventually group pressure convinced him to step
down.

Person 8: Said she calls Connie every time she wants to quit service, and she shared a story about
a DCM who drank and ended up having to be asked to step down. The point was Connie has
experience in this and can help.

Person 9: It is all group autonomy. Every group has had to face issues like this. Sometimes
treasurers disappear with the money as well.

Sunday, April 10, 2022

Roundup Reports
Spring 2022 Roundup

Robyn H, District 61, Spring 2022 Roundup Chair, Helena - May 13-15, 2022, delivered the
following report:

Hi I am Robyn an alcoholic
The Roundup is May 13,14 & 15. Roundup highlights are AA speakers:

Friday Night - Jeff M. Helena, MT
Saturday Night - Joy H. Shawnee, KS
Sunday Morning - Carolyn W. Vancouver, BC

Saturday evening’s entertainment is a sober band called Big Fat Lies.

Registration flyers are available on aa-montana.org and there are a copies available on the table
in the back. Please take some back to your groups. Area 40 meeting this weekend. Registrations
can be done by mail or on Eventbright website.

I’d like to thank the Roundup committee chairs:
Carol D. — entertainment

Betty P. — treasurer

Nels S. — venue

Morgan C. — raffle

Gerry R. — speakers

Patricia H. — registration

Carla T. — greeters

Mark G. — workshops

Sharon L. - hospitality
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Thank you for allowing me to serve.
Robyn H.

Registration information for the Helena Roundup is attached as Appendix C.

Fall 2022 Roundup

Sonya R, District 91, Fall 2022 Roundup Chair, Kalispell — September 23-25, 2022, delivered the
following report:

Good Morning Everyone!
| just wanted to thank you all for your service!

I’m going to share a little of my experience, strength, and hope with my journey of the Fall 2022
Roundup.

No one was standing for the position. My sponsor made a suggestion and asked me to make a
decision. 1 still have an issue with commitment but said yes.

Shortly after that, | was diagnosed with cancer. | started my chemo treatment. | wanted to say,
“I can’t do this,” but the blessing that came from this commitment is | have been able to show up
still, no matter what, in my sobriety and especially in other people’s sobriety. It was just another
god shot for me when it was voted on that our theme would be “any length.”

So it with great honor and pleasure that | invite you all to the Fall 2022 Roundup in Kalispell,
MT, September 23, 24, and 25 at the Red Lion Inn. Online reservations will be up shortly.

We have lots of fun things planned, but just to be together and share this journey in sobriety is
the greatest gift of all.

So please come share the gift and journey — be willing to go to any length! — to share your sobriety
with us at the Fall 2022 Roundup in Kalispell, MT.

Sonya R.

Intergroup Reports

Southcentral Montana Intergroup
Mal T., from District 11, delivered a report on behalf of the Southcentral Montana Intergroup.
When these minutes were published, a written version of the report was not available. If a written
report becomes available at a later date, amended minutes will be published.
WACYPAA Report

JUNE 10 THROUGH 12, 2022
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MISSOULA, MONTANA

The Twenty-fourth Western area conference for young people in AA will be in Missoula,
Montana this June 10 to the 12th. WACYPAA 24 offers the recovery community an opportunity
to celebrate recovery life sobriety life and being young in the words of Henry Rollins “We are
young hostile and sober I’ (maybe not hostile but....)The YPAASs create events to draw people
together to make our sobriety joyful, fun, and allow us to realize the fact that we are never alone.
The YPAAs build social networks in recovery and can expand our awareness of the greater
recovery community across the planet.

As part of the wacky 24 experience, the WWACYPAA 24 Host Committee will be holding
several events between now and June. We also have a website. The link to the website will be in
the chat box along with virtual along with virtual flyers to our upcoming events.

https://www.wacypaaxxiv.org/

Respectfully Submitted.
T-Bone “Not So” Pleasant

Additional information about WACYPAA attached as Appendix D.
West Central Regional Service Conference Report

Kassidy D., from District 72, delivered the following report as a first-time attendee of the
WCRAASC:

I am extremely grateful that | had the opportunity to attend the WCRAASC in MN this past
March. As a first time GSR | was nervous about attending, but | was excited to have the chance
to learn more about the thing that save my life. | was expecting to gain a better understanding of
the service structure, whats going on in the fellowship as a whole, and ways to better serve my
home group. My first sponsor taught me that | get involved, and | stay involved.

I was looking forward to following around my DCM like a lost puppy, pestering him with
questions about what was going on, how and why things were happening the way they were, and
who all these well dressed drunks were. When | arrived, much to my dismay, it turned out that he
wasn't in attendance. However, | was lucky that one of the first people to say hello to me was our
Area Chair, who recognized me from our Area 40 Concept study that happens on zoom the
3" Saturday of the month, who began to introduce me to lots people. | then spent the weekend
being shepherded by several people, to whom | am extremely grateful. They answered all of my
questions, provided plenty of clarifications on procedures, shared experiences they had had with
past conferences, and dealt out lots of encouragement and kind words.

During the regional forum there were a number of people that were introduced at the microphones,
and so many titles that I was unfamiliar with. Delegate, past deleg2ates and panel numbers, and
general manager, trustees both A and B (the difference between was explained to me as Amateurs
and Boozers.) As the agenda items began to be discussed, people began to go up to the mic for
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discussion, and its here that I begin to see that other people loved this thing as much as | do. There
were some agenda items that by their nature thought provoking. There was a moment, much like
this weekend where some of the views were opposing to mine. Imagine that. At one point I locked
eyes with some of the others in attendance and found the resolve to make it to the microphone. I
did what | was taught to do, which was to share my experience as a member of Alcoholics
Anonymous. During a break, with my eyes filling with tears of anger, and my heart racing and |
called my sponsor to vent.

He offered me some food for thought. A midst the tears and ranting He told me, I should consider
considering that other people love AA as much as | do. And they are only doing what they believe
to be best for AA. The very same thing that | am doing. Everyone is protective of the things that
they love, everyone wants to safeguard the thing that saved their lives. “We are a people who
normally would not mix” says the chapter 2. “And could we then foresee that these troublesome
people were to be our principle teachers of patience and tolerance” says the third tradition.

With the rug that 1 was standing on pulled out from under me, one of the perks of good
sponsorship. I rejoined the forum with that in mind. The rest of the weekend I learned a lot more
than i as bargain for. Mainly that these people are just like me. Passionate, opinionated, deeply in
love with AA, and most importantly completely human. Our trusted servants are people just like
me that want to do good and aren't perfect. It was amazing to have the opportunity to learn so
much from wonderful people that have walked this path before me that were able to offer me their
experience strength and hope. It was an interesting first experience in the service structure, and it
was enough to hook my interest.

I asked my weekend mentors how | can bring this information back to my group, | got wonderful
tips that | tried my best to tempt people with the topics | thought they would be most interested
in. Whether my group fully listened to what | had to say, or if | sounded like the adults from
charlie brown, I took so much away from getting involved. | look forward to more events like
this, to doing what | can where I can in the service of AA, and to take things one day at a time.
Past Delegate Sharing
Gerry R., Panel 67 Delegate shared his experience, strength, and hope with the Assembly.
Election of Triangle Editor

Paul L., Area Advisor, provided information about the position from the Area 40 Policies and
Procedures Manual.

Catherine B. nominated Laura H. from District 71. Laura H. accepted the nomination and gave
her service history. Savannah nominated Kassidy from District 72. Kassidy accepted the
nomination and gave his service history.

Alex M. nominated Catherine B., who respectfully declined to accept the nomination. Mike D.
nominated Lynne W. from District 11, who respectfully declined to accept the nomination.
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Laura H. was elected to become the Area 40 Triangle Editor.

Standing Committee Reports (cont’d)

Public Information/Report & Charter/Website & Hotline
Public Information Chair Report

Greetings,

My name is Jake H, I’m an alcoholic, and | serve as the Area 40 Public Information-slash-Report
and Charter Chair.

Since Spring Assembly, a couple of PI responsibilities have stood out in terms of effort involved.
First, during the spring PI Committee meeting we used our free time to see if we could come up
with a hands-on project that might enable Area 40 Districts and home groups to better reach the
still suffering alcoholic. A project that uses public information and still stays within the
boundaries of the Alcoholic Anonymous Traditions.

We decided to produce small, simply worded flyers to put on bulletin boards in places like
laundromats where still suffering alcoholics are likely to see them. We settled on the slogan, “If
you think you have a problem with drinking, contact A.A. We can help”. After vigorous
discussion, we decided to use the Area 40 website, aa-montana.org, as the contact information on
the flyers. We figured the Area website will always be “answered”, and the cost to the Area for
each contact is free.

After the Spring Assembly, while communicating with each other via email, the PI Committee
decided to add a second flyer with the slogan: “If you want to drink, that’s your business. If you
want to stop, that’s ours”.

I worked up the format for the flyers, and after approval from the committee, had them printed
on card stock and mailed several to every DCM in the state. At that point, the project left our
hands.

I’ve brought the leftover flyers with me, so if anyone is interested in getting a few, please feel
free to come up and talk to me during a break and I’ll give you some. They are fairly expensive
to print, so I’m not going to lay them out on the freebie table at the back of the room.

The balance of my PI duties between Spring and now seem to be taken up mostly with answering
email questions about the meeting app and why certain meetings aren’t on it or have errors. |
explain about having to have an actual mailing type street address without any additional
information, such as “door in back of building”. Then I tell them how to contact the webmaster
Alex happily and quickly does all the actual work.

Finally, I’d like to announce the General Service Office has two new Alcoholics Anonymous

Public Service Announcements approved through the conference process. They are “Sobriety in
A.A.: My Drinking Built a Wall” and “Sobriety in A.A.: When Drinking is no longer a Party.
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If anyone here has any questions about how to access any of A.A.’s many Public Information
resources, please feel free to contact me and I’m sure we can figure it out. The GSO has moved
into the digital age in a big way and it’s all free for us to use. HD broadcast quality versions of
AA’s public service announcements are readily available to us. Local service structures and
intergroups can even embed video content from GSO’s YouTube channel directly into their local
websites. All the GSO’s print, audio, and visual PSAs can be accessed by newspapers, radio
stations and TV stations right off the GSO’s website. All they need is an alcoholic human to guide
them there.

I’ll conclude this long-winded report by mentioning service is becoming more and more a key
part of my sobriety, and I’m extremely grateful to have been given the Area’s trust in this position.
And finally, I’d like to quote something from the “A.A. Guidelines for Public Information: “Fight
apathy within the fellowship, find ... interested people to achieve the above, and most important,
keep your sanity and stay away from the first drink.”

Thank you.

Public Information Committee Report

Pl Committee Report for Area 40 Spring Assembly 2022

Committee chair Jake H., Lila, Sabrina, Peggy, Gene, Andrea, Catherine, Xavier, Bradley, Mike
D., Alex, and Jana (who takes such good notes she basically wrote this report) all contributed.

We followed the agenda item by item, with the exception of one item involving the Hotline Chair.
The PI Committee was supposed to come to the spring assembly with a job description for the
Hotline Chair, but somehow that missed the printed agenda. We will be bringing a job description
to the floor as a recommendation right after the Hotline Chair Report.

Public Information — Area 40

1. Review report of the Area 40 PI Chair.
2. Review assembly report of the Area 40 web master. Alex read his report.

3. Review assembly report of the Area 40 hotline chair. Sabrina read her report.

The Pl committee voted unanimously to recommend adding to Area 40 policy and procedure the
following hotline chair job description:

Hotline job description

1. The Hotline Chair will prepare a written and oral report of Hotline Chair activities for the
Area Assembly.

2. The Hotline Chair will keep the Area, Districts, Groups, and individual A.A. members informed
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about the Hotline and what function it serves to effectively reach the alcoholic who still suffers.

3. The Hotline Chairperson will maintain a contact list of all District Hotline Chairs, and those
Chairs will be the points of contact for all Hotline-related matters for their Districts.

4. The Hotline Chairperson will distribute monthly or quarterly reports to the District Hotline
Chairs. Those reports should inform the Districts how many calls their District received during
that time period.

5. The Hotline Chairperson will maintain contact with the Answering Service and monitor the
call history to ensure accuracy.

6. The Hotline Chairperson is responsible for monitoring all calls for the Area. If a call is missed
in a particular District, the Hotline Chairperson is responsible for contacting that District Hotline
Chair in a timely manner, with the contact information of the individual who tried to call. The
District Hotline Chair is then responsible for having an A.A. member in that District return the
call.

7. For the Hotline Chairperson’s rotation duration and years of sobriety, the standard Area 40
Policies and Procedures would apply.

Agenda Item 4 - Consider having the Triangle newsletter be digital-only, eliminate printed copies,
and require a minimum of four newsletter publications per year with additional publications to be
at the discretion of the Triangle Editor.

Jake H gave background info, and a little history and description of the Triangle.

Catherine addressed the question: What if they want a printed copy or are unable to access
digitally? She noted the Triangle can be printed out, or can be sent by email as well, where it
could be copied and given to meetings. Catherine also gave statistics on how many printed vs
how many digital subscriptions. It has cost over $3000 for printed copies and mailing costs. Email
pushes and using website would allow more time and serve as a cost conserving option for the
triangle editor. At the end of 2020 there were over 200 views, in 2021, the views were just over
400.

Jake recommended adding that the digital triangle will be distributed on the area website
and consider sending it to a DCM list. It was stated that that was already addressed in the previous
vote/ agenda item

Mike D stated that he feels there should still be a physical one as an option, maybe even
as a black and white subscription for the people that are unable to access the internet or that are
not necessarily in contact with the DCMs or their district. If it is only 20 people or so, maybe
speak with local printers in their district where they can just pick it up at a location.

Jake stated maybe a friendly amendment to add Mike D’s suggestion.
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Bradley stated that most of Montana has access to the internet and email, although we are
one of the last holdouts on not being completely digital.

Gene wondered if informationally we could put an * on the topic to give good suggestions
about where to get the digital copy printed.

Alex stated we have had a dropdown for the Triangle from as far back as 2005.

Xavier stated he did not even know that the triangle was still in rotation and suggested
that we announce that o the districts to bring back more promotion and attention to it.

Catherine reiterated that all the email push and the digital part of the triangle has already
been set up.

Alex brought up that if all the editing is online, there will be no need for additional
software

Jake recommended to add the wording “a link on the area 40 website has already been
added in a format that can be downloaded and printed by DCMs, GSRs and the fellowship in
general”

The committee voting to consider having the triangle newsletter be digital-only, eliminate
printed copies, and require a minimum of newsletter publications per year with additional
publications to be at the discretion of the Triangle Editor.

The vote was four in favor and one opposed, with no minority opinion
The motion reads: The committee recommends the Triangle newsletter be digital-only, eliminate
printed copies, and require a minimum of four newsletter publications per year with additional
publications to be at the discretion of the Triangle Editor.

5. Review activities of Public Information Committees in groups and districts throughout
Area 40.

Public Information — GSC

A. Review the 2022 Public Information Comprehensive Media Plan. We reviewed the plan.

B. Public Service Announcements (PSAS):

1. Review the distribution and tracking information for two video PSAs:
i “Sobriety in A.A.: My Drinking Built a Wall”

ii “Sobriety in A.A.: When Drinking is no longer a Party.”

47 of 63



2. Review the 2021 report on the “Relevance and Usefulness of Video PSAs.”
C. Review a progress report and the G.S.0O. Podcast Plan.

D. Review report on “YouTube Performance.”
E. Review report on “Google Ads Performance.”
F. Review report on “Meeting Guide Performance.”

G. Review the "2021 Fourth Quarter Report on A.A.W.S. Board Oversight of G.S.0.’s A.A.
website."

H. Review report on “AAGV/La Vifia Website, Marketing and Podcast."

No discussion of note resulted from the review of Agenda items A through H.

I. Discuss feasibility research on paid placement of PSA videos on streaming platforms. We
discussed Paid placement of PSA videos

J. Discuss Public Information pamphlets/materials:

1. Consider suggestion to revise the flyer “A.A. At a Glance.” We feel the people
working on this are doing a thorough, thoughtful job

2. Review suggested revisions to the pamphlet “Speaking at Non-A.A. Meetings.”
We reviewed it.

3. Review suggested revisions to the pamphlet “Understanding Anonymity.” We
reviewed it.

4. Consider request to retire and replace the “A.A. Fact File.” We agreed
unanimously

K. Review request to create a new form of communication to address anonymity on social
media.

We like the request to create a new form of communication to Address anonymity on social
media, and we're enthusiastic about the dialogue that it creates concerning more awareness
for possible public breaking of anonymity on online platforms. Several in the committee have
had their anonymity inadvertently violated by friend’s facebook posts while celebrating
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sobriety birthdays, something all the other friends have access to.

Example: some people took photos of the agenda item up on the screen. It would be hard to
miss the faces of some of us sitting in the front of the room. If those photos go on AA group
facebook pages, etc, they could leak into unprotected media. To some, because of professional
or personal reasons, anonymity is critical.

L. Review report on development and distribution ideas for the “A.A. Triennial Membership
Survey.” We reviewed this.

M. Review content and format of P.l. Kit and Workbook. We reviewed this.

Report and Charter — GSC

A. Discuss General Service Conference Final Report. We discussed the Report and agreed
to remind everyone the report is available digitally to anyone who wants it.

B. Review The A.A. Service Manual, 2021-2023 Edition.

C. Review progress report from A.A.W.S. Publishing on a new section to be added at the end
of the Twelve Concepts for World Service titled “Amendments.”

D. Consider request to include a G.S.R. preamble in the pamphlet “G.S.R.: Your Group’s
Link to A.A. as a Whole.” We unanimously approved of this idea. The preamble
emphasizes the GSR’s valuable job as a conduit of information between the home group
and AA as a whole.

E. Consider requests that the chapter titled “The Doctor's Opinion” be returned to page one,
as it was in the First Edition.

We had a vigorous discussion on this topic, taking into consideration Big Book page number
changes that would result, the importance of the Doctor’s opinion in our own experiences,
and the fact that new protocols at treatment centers use a lot of modern physiological and
brain science information to illustrate the way addiction affects the brain. In the end, we were
about equally divided on this topic, and agreed that ideas in opposition and for are all
productive and all have value.

Discussion on Report and Charter ensued about the General service conference final report that
Connie sent out. Email was distributed to all those that did not have a copy.

Items B and C were reviewed without further comments

D) Consider request to have a preamble in the “GSR your groups link to AA as a whole *
All in favor, none opposed
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E) Consider request that the chapter titled “the Doctor’s Opinion” return to page 1 in the 5th
edition as it was in the 1 edition.

Alex mentioned that it is very important and having it as roman numerals makes
it sometimes overlooked. He is not sure if he is for or against, but he does see the
logic

Sabrina stated that each book tends to have a different roman numeral for the
Doctor’s Opinion, whether it is a different addition or if it is one of the smaller big
books. We need some continuity on what words are on what roman numeral page
so they all match

Gene brought up that each edition has been changed, and sometimes it is just a go
with the flow, and maybe say the set aside prayer. We don’t just read through it
once anyway.

Jake brought to a vote:

Committee was 3 in favor, 2 opposed.

Though the vote was split, both sides offered positive points of view.
Committee meeting was adjourned at 11:30.

In grateful Service — Jake HJJ§

The Public Information Committee presented two Recommendations:

A. That the Triangle newsletter be digital-only, eliminate printed copies, and require a
minimum of four newsletter publications per year with additional publications to be the
discretion of the Triangle Editor. 71 IN FAVOR/22 OPPOSED. MOTION PASSED.

After minority opinion was heard, a Motion to Reconsider was made and seconded. 38
IN FAVOR/47 OPPOSED. MOTION TO RECONSIDER FAILED.

B. That Area 40 adopt the following job description for the Hotline Chair:

1. The Hotline Chair will prepare a written and oral report of Hotline Chair activities

for the Area Assembly.

The Hotline Chair will keep the Area, Districts, Groups, and individual A.A.
members informed about the Hotline and what function it serves to effectively
reach the alcoholic who still suffers.

The Hotline Chairperson will maintain a contact list of all District Hotline Chairs,
and those Chairs will be the points of contact for all Hotline-related matters for
their Districts.

The Hotline Chairperson will distribute monthly or quarterly reports to the District
Hotline Chairs. Those reports should inform the Districts how many calls their
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District received during that time period.

5. The Hotline Chairperson will maintain contact with the Answering Service and
monitor the call history to ensure accuracy.

6. The Hotline Chairperson is responsible for monitoring all calls for the Area. If a
call is missed in a particular District, the Hotline Chairperson is responsible for
contacting that District Hotline Chair in a timely manner, with the contact
information of the individual who tried to call. The District Hotline Chair is then
responsible for having an A.A. member in that District return the call.

7. For the Hotline Chairperson's rotation duration and years of sobriety, the standard
Area 40 Policies and Procedures would apply.

89 IN FAVOR/1 OPPOSED. MOTION PASSED.
Minority opinion was invited but not offered.

Webmaster Report
http://www.aa-montana.org

Hello Area 40 Assembly friends. My name is Alex and | am an alcoholic. Currently serving as
your Area 40 Webmaster.

Since the Fall Assembly, the website has seen approximately 168,000 pageviews and sections
that get the most hits have remained the same. Zoom meetings remains the most popular
destination followed by folks looking for meetings in different cities in our Area. The calendar of
events comes in third.

The big news for this Assembly is that Jake and | have finished the development of some added
functionality to the Meeting Admin section of the site which will allow Meeting admins the ability
to enter Zoom information. Kudos go to Jake who did most of the heavy lifting and to Sharon S
who volunteered to be our test user!!
As Admins update the Zoom information, the Meeting app will show this information.

We will enable this early next week, probably Monday, and I will send a detailed email with
instructions to all Area 40 District meeting Admins.

I would also like to take the opportunity to thank all the Admins in each District that take their
time to make sure the Meeting listings, Hotline, and BTG volunteer lists are as current as possible.
I encourage GSR’s to find out who these trusted servants are in your District. | can provide that
information if you email me at webmaster@aa-montana.org

Thank you for allowing me to be of service to you,
Alex M
Area 40 Webmaster.
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Hotline Chair Report
Greetings Area 40,

I was unable to attend the last Fall Assembly and would like to thank Jake H. for covering. At
that assembly there was discussion about the Area Hotline Chair job description. Creating the job
description is important so that the next person to step into this position will know what is
expected of them.

Speaking of which, I sincerely hope at least one of you is considering standing for the position at
the next assembly. I am so thankful for AA's Spirit of Rotation. Service has been such an
important part of my recovery. While it does not keep me sober, it certainly keeps me tethered to
the fellowship even when | don't want to be. The Spirit of Rotation and A.A.'s Concepts prevent
me from thinking | am some kind of god, governor, or guru. It also ensures that service positions
are passed around for all to share, which is consistent with the spirit of the A.A. program as a
whole: we must give it away to keep it.

I have remained steadily busy as your Area Hotline Chair. I am doing my best to keep A.A.
members in the Area informed about the Hotline and the function it serves to effectively reach
the alcoholic who still suffers. | have maintained a contact list of District Hotline Chairs and have
contact with them regularly. | have consistently reached out to the Answering Service to make
sure their operators are following our protocol to avoid being overcharged. | monitor the call
history daily to make sure every caller speaks to a member of Alcoholics Anonymous.

I don't know how to describe how beneficial it has been for me to serve at the Area level. | have
not necessarily enjoyed it but I have definitely experienced spiritual growth. There have been so
many opportunities to practice spiritual principles. My ego demands comfort and convenience.
But my spirit requires willingness, sacrifice, effort, and surrender. Service feeds my spirit. And
similar to most things in life, I do not have to like it. I just have to be willing to show up. I sincerely
hope you are willing to show up and I am looking forward to passing on what I've learned and
experienced.

I want to take this opportunity to thank all the District Hotline Chairs who are total ROCKSTARS.
Without them, the calls do not get answered. It has been a privilege working with all of them. We
stay in constant contact, and working together, we have made sure that every call to the Area 40
Hotline has been answered. How freaking cool is that?! There is rarely a day that the Hotline does
not receive at least one call. So, for me it has been a daily reminder of the message I found in
today's Grapevine Daily Quote: "The A.A. message does not carry itself; somebody must carry
it."

So a quick SHOUT OUT to the District Hotline Chairs:
Districts 11 and 12: Wade F.

District 21: Dennis G.

District 23: Steve S.

District 31: Steve P.

District 41: Jana L.

52 of 63



District 42: Kurt K.

District 51: Haily D.

District 61: Patricia H.

District 71: Jim H. and Laura H.
District 72: Gillian S.

District 81: Xavier G.

District 91: Jake H.

District 93: Jason S.

THANK YOU all so much for your service. Your willingness to serve and to remain in contact
with me to ensure that AA is available for anyone who reaches out is truly inspiring. Especially
during the worst of the COVID-19 pandemic when the call volume increased substantially. You
all are amazing.

In closing, | hope to bring two agenda items to the Fall Assembly. One is to cancel our very
expensive subscriptions to the telephone directories across the state. The other is for the Hotline
Chair to be a standalone position with its own committee. Please come talk to me if you'd like to
know more about either of these agenda items. Also, please come talk to me if you have questions
about the Hotline or if you are considering standing for the Area 40 Hotline Chair position during
the next rotation. | will not sugarcoat anything, |1 promise you that. Giving this position the time
and attention it needs will require your willingness to be inconvenienced daily. But if you are an
alcoholic like me, it will be worth it!

Yours In Service,
Sabrina

CPC/Trustees
CPC Chair Report
Greetings Area 40!

Since our last assembly COVID continues to impact our interaction with professionals. Local
changes in restrictions are now happening, this presents an opportunity for committee's to begin
opening lines of communication/ | have been working with local committees as they labor to
rebuild communication with professionals and I'm available to help in anyway possible.

Yours in Service,

Don M

CPC Committee Report

The Area 40 CPC Committee met April 9th.

Present were Robyn H. D61, Rick H. D72, Brian M. D91, Dirk D. D71 and Don M Area CPC
Chair. We had a full voting committee. Visitors; Kathie B., Meagan W. and Meg M.

The committee heard and approved my chair report. We then reviewed CPC activities for districts
and the area. Things are starting to open up as COVID restrictions are lifting. We talked about
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keeping or opening lines of communication with professionals. Districts are having problems
finding CPC chairs in some cases and we discussed ways to approach that. We talked about asking
individual members to stand for openings, holding service events to drive enthusiasm. | let
everyone know I'm available to be of help in any way | can.

We moved on to GSC Agenda items. We reviewed the report on LinkedIn. We reviewed the
pamphlets on the agenda and liked the work being done. Item D asking us to consider a new
pamphlet to reach doctors was discussed at length. The committee and visitors all felt this was
an excellent idea and needed to be pursued further. We reviewed the CPC Kit and Workbook and
had no suggestions or changes.

We moved to our secondary responsibility of Trustees. Items A-D were a review of candidate
slates for trustees and directors, we realized that we had no access to the individual CV's so we
took no action on these items. We discussed the revised procedures for reorganizing the board.
We felt that the revisions were addressing some concerns. We did not think that “alternate
trustees” was a workable solution. We considered revisions to the pamphlet “The A.A. Group.”
Initially the committee felt this was a change that needed to be made, in fact the majority felt that
way. However, hearing the minority opinion that pointed out that the changes asked for are
actually covered on page 19 of the pamphlet, the committee changed its opinion and it was
unanimous to take no action on the agenda item F. In item G the committee decided to take no
action on the item, the committee felt there was plenty of diversity in the stories in the pamphlet.

We closed with the We version of the Responsibility Statement.

Respectfully, Don M}
Area 40 CPC Chair

Archives/Area 40 Structure & Policy
Archives Chair Report

Hello Area 40,

It is my honor to serve as your Area 40 Structure and Policy Chair. | have little to report
for my goings on between our assemblies but will say that | carefully considered the background
information for our sole agenda item and was able to attend the pre-assembly on Zoom on Sunday
March 20. Trevor and | look forward to making a road trip down to Ennis to visit the Archives
repository this summer.

You’ll also be happy to know that thanks to a hand off at Freezout lake and my brother’s
dilapidated Sedan the secretarial materials made it, over half way through the rotation, to Lisa in
one piece, just in the nick of time.

We had a hearty committee meeting reviewing the items and our Area. | would like to
thank my committee voting members voting members Nels, Trevor, Sam, and Laura and visitors
Val and Darrell. Thanks to Kacie for her graciousness throughout this process and Dave and
Mike (and everyone else) for their technical support. Special thank you to Catherine B. for doing
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a great job leading the Triangle Ad Hoc committee. Thank you for the opportunity to be of
service.

Sincerely,
Brynn C.

Archives Committee Minutes

Archives — Area 40
1. Review assembly report of the Area 40 Archives Chair

[Report was reviewed.]
2. Review assembly report of the Area 40 Archivist

[Report was reviewed.]
3. Review activities of Archives Committees in Groups and Districts throughout Area 40.

District 81 has an archive stored in the Alano club and the position has gone unfilled for a long
time. District 61 Nels, has been asking for help for his entire rotation, to little avail, his current
project is to digitize some older media into a more portable and durable format.

Earl urged each group to fill out a group history form to preserve the legacy of their local
activities. The committee discussed the challenges and victories of groups as they made their
way through the pandemic and noted that it is even more important that our groups update current
group histories with information about this harrowing time in our history.

Structure and Policy — Area 40
1. Review Fall 2021 Assembly Evaluation Report

Highlights of the 2021 Fall Assembly Evaluation Report are as follows:
The survey had 40 responses
e 95 or more % of respondents found that they could see, hear and follow along with the
proceedings
e 97% found that if they had technical questions they were easily answered
e 95% found that they had all their accessibility needs met with the format
e 5% of those who respond did incur some expense to attend be it food or gas to attend a
watch party
Highlights that participants liked about the assembly included:
e Those who had scheduling or other limitations which would have prevented them from
attending were able to participate comfortably in their own space
« Some thought that voting and other areas of functionality were more efficient
o Several appreciated that people were visible and everyone can could participate more
equitably
Highlights of things people did not like about the assembly revolved around not being able to
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fellowship with people in person.

2. Review report from the Triangle Editor/Newsletter Ad-Hoc Committee

Report was reviewed. A copy of the Report of the Ad Hoc Committee on the Triangle is attached
as Appendix E.

Committee discussed two recommendations from the ad hoc committee:

1. Have the Triangle Editor change from a rotating position to a non-rotating position.

2. Have the Triangle newsletter be digital-only, eliminate printed copies, and require a
minimum of four newsletter publications per year (pre- and post-assembly issues).
Any additional newsletter publications would be left to the discretion of the Triangle
Editor.

The committee had a wide array of discussion including, concerns about the content of the
Triangle and if it is even relevant/reaching an audience, creating more non-rotating positions and
our ability to fill them (that may be limiting). We also considered how the Triangle has been a
great resource and has the possibility to be even better if properly executed, how the Triangle
editor position requires a wide skill set and how it might be good to get someone who is committed
in the long term, and conversely the position would benefit from fresh perspectives and thus
rotation. Our largest concern was what would come out of the PI Triangle items, and that what
comes of those items might influence the viability of this particular item. We feared too much
might be being done about the Triangle at this assembly. We ultimately decided that with this
many potential developments with the Triangle there is not enough relevant information to take
any action on this item at this time. We trust that this body of AA will create relevant items to
this end in the future.

Archives - GSC
A. Review content and format of Archives Workbook. We got so caught up in discussion on
virtual meetings etc, we did not get a chance to review this item.

Archivist Report

Greetings Area 40,

My name is Earl Fj and | am an alcoholic. | am also serving as the Area 40 Archivist. To
repeat a long-standing archivist joke: “there isn’t a lot new in archives.”

The previous joke isn’t actually true when you recognize the advancements in technology we
have made the past two years, and how we have utilized them to a good purpose in carrying the
message of Alcoholics Anonymous as well as how we interact and relate. This process has been
filled with trial and error and a lot of valuable experience. | have been requesting that the groups
get excited about recording Group or District histories, and the experiences that we have gained
need to be part of that history. | have a Group History form from the Archives Workbook that |
would be happy to distribute to anyone who is willing to take on the experience of a
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lifetime. Sitting down for a cup of Joe with a long-term member and learning how your group
got started , the struggles it went through, the funny stories and the tragedies. | would be happy
to come for workshops in your districts to talk about this endeavor. | also want to thank those
individuals and Districts who have already done this.

Due to health concerns over the last two years, Archival interviews have been very minimal,
except for ones done on the online platforms. | have done two interviews on Zoom and they have
been very good as far as the recordings, the transcription, not so much. | will continue to work
on that. One of the difficulties that | have faced is that the people who | want to interview are not
always that comfortable with an on-line experience. One comment that | frequently hear is: “ |
don’t do computers very much.” This statement is heard less since the pandemic but is still the
view of a lot of elder statesmen in our fellowship. With nicer weather and a little more flexible
work schedule, perhaps I will be able to do more interviews this summer. | will be reaching out
to DCM’s to help me schedule interviews in your districts.

I have recently been asked to participate in an Archival workshop in District 72 and have been
requested to have a walk-through at the repository. Due to inclement weather, that was canceled
but will happen later this summer. All Districts are invited to come and view our repository, have
a gloved, hands-on experience, and enjoy looking at the history of AA from our Area. Please call
and we’ll schedule a time for the visit. | want to remind all Districts that per past action storage
is available for your District Archives collection if needed. Please see Policy and Procedure for
the process.

Speaking of our repository, the facility is serving our purposes very well. We rent a climate
controlled, three-room facility in Ennis. The temperature and humidity stay fairly constant, and
the UV light is limited with shades and curtains. Our rent has increased this year to $400/
month. We normally take advantage of an offer of one free month with an annual payment that
is offered to all tenants. Our landlords are happy to have us and enjoy our occupancy. | currently
have no needs for supplies or equipment.

I would like to direct your attention to the Archives display in the corner of the big meeting
room. During the Area pre-assembly earlier this spring, | heard comments during the discussions
about “What is the “Triangle’?” | got an idea to display some of the Group, District and Area
newsletters Area 40 has had over the years. Newsletters have always been an important method
of communicating with the fellowship. There is a history of the actions associated with the
“Triangle” and an excerpt from our Policy and Procedures, as well as examples of the “Triangle”
over the years.

I was able to attend the West Central Regional Service Conference on a virtual platform. This
was a fun activity and | want to thank Kacie, who attended in person, for picking up items and
getting a recording of the event for our collection.

At this time, | need to make an amends to Area 40. | failed in my responsibility to update the
Past Actions Document and the Area 40 Policy and Procedures Document after the last
Assembly. Procrastination is still one of my character defects. | regret the delay and am willing
to do what is needed to complete this amends. Please visit with me over the weekend and let me
know your thoughts.

In the early 1950’s Bill started to become increasingly concerned that “the History of Alcoholics
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Anonymous is still veiled in the deep fog.” What if something would happen and there was no
record of how this program came to exist?

Bill’s far-reaching vision outlined an archival message that is still sound today. As he said:
“Every one of the new and unexpected developments (in AA) has, lying just underneath, an
enormous amount of dramatic incident and experience — stories galore.... Itisn’t hard to prepare
a fact sheet of what happened — that is , dates when people came in, groups started and so
forth. The hard thing to lay hold of is the atmosphere of the whole proceedings and anecdotal
material that will make the experience alive.”

Thank you for allowing me to serve and for the opportunity to collect and maintain your history.

Earl i}

Area 40 Archivist

Treatment and Accessibilities/Agenda/Bridging the Gap
Treatment Chair Report

Greetings!

I will start by saying that I regret not being able to attend Area Assembly this weekend
with you all. I am grateful to AA for giving me a life so full and so prosperous that | was required
by my employer to work to complete a major project over the weekend. Before | got here, that
was not the case.

Since we last met in the fall, treatment activity has been minimal. I sincerely hope this is
the last time | have to write this, but the continued effects of the pandemic seemed to put a damper
on treatment activities in our Area. As such, requests for my help, guidance, or support were few,
if any. As always, my hand stays available to help the next alcoholic in whatever way 1 can. |
have, on an individual level, been taking meetings to a treatment center local to me, and saw this
is as a fitting contribution commensurate with my position. | hope that a service position in
Alcoholics Anonymous never exempts me from doing the “grunt” work of our fellowship.

Next, I’d like to address the Treatment Committee’s agenda items for this Assembly. From
I have read, I can say there is good work being done at GSO to develop or revise material that can
help our Fellowship become more accessible to the next alcoholic stumbling through the doors of
our meetings. | found the progress reports on the military audio interviews and the guidelines for
remote communities to be informative and promising.

I don’t wish to sway opinion in any way, so it will have to suffice that I can say Items F
and G are well written agenda items that deserve our careful thought and consideration. I found
both of them to be interesting and to point out perspectives | had not previously considered. |
hope that we all give them the proper consideration and | trust that our Area will vote in
accordance with our spiritual principles.
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I sincerely look forward to joining you all in person at the fall Assembly. It breaks my
heart to miss this spring Assembly. I wish to express my gratitude to Alcoholics Anonymous for
allowing me to be of service, in whatever capacity | can, and for guiding me to a life so full that
I cannot fit it all in. | hope you all miss seeing me at the mic, and | pray another young upstart
alcoholic with a passion for service chooses to fill that space.

Yours in service,
Grant O.

Treatment Committee Report

2022 Spring Assembly Treatment Comm. Report

The Treatment Etc.... Comm. met with a total of 11 participants. We had participants from
districts 93, 91, 71, 81 and 11 with a wide range of experience.l would like to thank Susan, Mark,
Sheila, Dave, Nikki, Xavier, Jessica, Jon and our zoomer from district 91. Also a big thanks to
Libbie for handling the zoom part and for Ed for taking notes. We started with prayer,
introductions and the reports from the Committee Chair and the Bridging the Gap Chair.

We spent the first hour discussing what is going on with A.A. and Treatment in our own Districts.
The bottom line is not much is going on due to CoVid over the past two years. Things are opening
up though and everyone is eager to get back into it. The Yellowstone Ranch is now participating
in Bridging the Gap. The treatment chair in District 11 is busy getting things rolling again as is
the treatment Chair in District 91. The discussion often morphed into what is going on with
Treatment and Corrections (due to some past experiences of some of our members) as the two
topics are often intertwined. We also discussed how Bridging the Gap works in both Corrections
and Treatment in our Area and overll. There was some discussion about the question do we need
to separate Bridging the Gap as it relates to Treatment and Corrections. The consensus was not at
this time but more may be revealed.

Finally, there was concern expressed that this committees report usually comes at the end of the
Assembly and is hurried and rushed. I told them that the Area Chair had promised to move this
committees report to an earlier time slot in the agenda for a future Area Assembly.

In dealing with the General Service Conference Agenda items, there were 12 Items for us to
consider.

Treatment and Accessibilities

A: Review progress report on pamphlet “A.A. Or the Older Alcoholic.” We thought that the
progress made in the pamphlet “A.A. For theOlder Alcoholic” was good. We wondered what the
definition of “Older” was, for each of us it was a bit of a wandering target.

B: Review progress report on military audio interviews. We discussed the military union
interviews. In particular the interviews of Dee from the Air Force and Dave from the Navy were
good. We thought that the investment of $600 dollars to add the rank of one of the participants
was worthwhile. If you want to listen to one of these you can go to aa.org and search military and
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you will find these audio interviews.

C: Discuss the draft version of the A.A. Guidelines for remote communities. There was a lengthy
and wide ranging discussion on this topic. Finally when this horse was dead we moved on. Suffice
it to say we thought it was an important and worthwhile issue to address.

D & E: Review contents and format of the two kits and workbooks; Treatment and Accessibilities.
There have been no changes in two years and when changes do occur they will be available online
before a printed version.

F: Consider request to revise the pamphlet “The A.A. Group” to reflect the importance of the
group as a “spiritual entity” as stated in the Long Form of Tradition Five. We thought this was an
excellent idea

G: Consider request to revise text in the chapter “Getting plenty of rest” in the booklet Living
Sober. We thought that deleting the sentence “Nobody has ever died of lack of sleep” was a great
idea.

Agenda

A: Review suggestions for the theme of the 2023 General Service Conference. We liked:
5 We are People Who Normally Would Not Mix
7 A.A.: Staying Unified in a Changing World
9 Guarding our Treasured Principles

B: Review presentation/discussion topic ideas for the 2023 General Service Conference. We
liked:

1 A.A. Staying Unified in a Changing World

7 What’s the difference between religion and spirituality

C: Discuss workshop topic ideas for the 2023 General Service Conference. We liked:
4 Guarding Our Treasured Principles, A.A. Staying Unified in a Changing World
7 How to Promote Unity Using Technology
9 Trust in God and not our finite selves

D: Review the General Service Conference Evaluation Form, distribution process and 2021
Evaluation Summary. The committee noted the number of responses on the evaluation about
discontinuing the Workshop portion of the GSC. This committee meeting was (perhaps) fortunate
to have two past Delegates to share their experience at the GSC. It was noted that nearly all of the
people that responded to the evaluation had only experienced a virtual conference. One of the
Delegates noted that the experience of a live workshop was a great “leveling process” among the
other participants at the conference.

E: Discuss progress report on Conference improvement.
We did, looks good.
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Bridging the Gap Chair Report

Area 40 Bridging The Gap Committee Mission Statement:

The purpose of the Temporary Contact Program is to "Bridge the Gap" between A.A. meetings in
treatment facilities, hospitals, prisons, and jails and the first A.A. meetings upon release in the home
community. Volunteer members of Alcoholics Anonymous usually acting in pairs, meet the client or
inmate after release and accompany them to their first A.A. meeting. Like all 12th Step work, this is
never paid for. It is the goal of Area 40 - Montana Bridging the Gap Committee, Treatment Facilities
Committee, and Corrections Committee to make this vital 12th Step work possible statewide.

BTG Chair Report Spring 2022

Greetings Area 40,

My name is Jessica E. and | am currently serving as your Area 40 BTG Chair. Since spring
assembly | have had the opportunity to assist with connecting 21 BTG participants. As | received
BTG requests, | submitted them to your local BTG chairs. When | received out-of-state transfers
I had the opportunity to assist with transitions to Wyoming, California, North Dakota, and
Colorado. I continue to work with Rocky Mountain Treatment Center with their out-of-town
transfers and | have had the opportunity to connect two participants from Pine Hills Correctional
Facility. I have had the opportunity to meet a new friend, Debbie K who is a BTG liaison for her
home group in Missoula to support her position. | also met with the new District 12 Treatment
Chair, Greg, to connect about his BTG efforts at the Yellowstone Ranch and provide a review of
our current BTG material. | also sent BTG material and a Treatment Workbook. I met with a
Certified Behavioral Health Peer Support Specialist at Montana Chemical Dependency Center
(MCDC) to review the Electronic BTG submission form and offer our service to assist their
clients leaving their facility while in-person meetings were not available to our districts. Our
committee had a BTG meeting on March 12, we had seven attendees and | want to thank Jerry
T D51, Guinevere D61, Phil M D72, Big Ed D7, Bandi D91, Chris H D41, and Greg D12 and of
course my alt chair Penny R. As a group we decided to start a planning committee to have an in-
person BTG committee meeting in district 42 spring 2023 and therefore will begin our efforts.

It’s with a heavy heart that | stand here to announce that if you have interest in serving as an alt
BTG Chair, my friend Penny R regretfully has needed to step down. Please bring this to your
districts. There is a job description in our Policy and Procedures and | am available to answer
questions or meet with anyone interested. I will send an announcement to all of our districts with
my experience with the responsibilities. I’d be happy to visit your district to connect with your
district’s candidates.

I am available to support local BTG efforts in Area 40. | have BTG materials for new chairs,
including the BTG workbook, an updated list of BTG contacts across the state, and various tools
for your local BTG coordinators or volunteers. If you presently have a BTG vacancy, | am
available to provide support to a district or a new chair as they step into their new position. I am
so grateful for these opportunities to be of service and please let me know if | can help support
your districts in any way.

Thank you again for entrusting me to serve as your Area 40 BTG Chair.

Jessica E.
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Grapevine and La Vina/Policy & Admissions
Grapevine Chair Report

I wish | could say that during this rotation I have been extremely busy, but with this being an
honesty program, the truth is I haven’t done much, other than forwarding information as it comes.
During the month of February Grapevine had free shipping. I’ve also done some with the
Instagram and listening to the Grapevine Podcasts.

I would like to thank Kacie and everyone who has made the Concept Study available. | have
learned so much about the concepts through this. | am so grateful that others share their
knowledge of this.

I was able to attend WCRAASC via zoom. After being able to be there in person a couple of
times, this just wasn’t the same. But there is always good information.

| did attend Pre-Assembly on March 20", Again, so much information and input from others.
I am looking forward to being able to be in person for this Assembly. | have been very lucky to
have a group of members that have shown interest in the Grapevine.

I would like to thank you all for allowing me to be of service.

Jody THIN

Area 40 Grapevine/Policy & Admissions

Grapevine Committee Report

Grapevine and La Vina/Policy and Admissions
April 8-10, 2022
Chairperson:
Jody T.
Voting Members:
Jessica K D61 DCM
Ken S. D41 DCM
Kathie T. D81 GSR
Corrina H. D31 Alt. DCM
Visitors:
Kevin M. D71, thank you for taking notes.
Dan F. D51
Bob M D91
Jack W. D72
James W. D41
Grapevine and La Vina
1. Review assembly report of the Area 40 Grapevine and La Vina Chair. Read my report,
no discussion.
2. Review activities of Grapevine and La Vina Committees in Groups and Districts

62 of 63



throughout Area 40. Kathy T. held a writing workshop to submit articles to the Grapevine.
Jessica has printed out some of the Grapevines that are in Archives. Kevin takes the
Grapevine to different locations and has also kept what he does updated for the next
chairperson. James and Bob are very active in their homegroups with Grapevine.

Grapevine and La Vina—GSC

A.
B.

C.

Review progress report on AA Workbook revisions. No comments

Review progress report on Grapevine and La Vina Instagram accounts. We discussed this
and talked about the privacy on Instagram, thank you Jessica for updating my account!
Consider the list of suggested Grapevine book topics for 2023 and later. We discussed a
variety of interesting recovery related topics. The list we went over was voted on and
approved by all.

Discuss the wide-ranging impact the Preamble change has had on our A.A. Fellowship.
One of the concerns was the cost versus the impact. Some groups like the change
compared to others that read the old version. Each group is autonomous. Is this
political/sociological versus welcoming, inclusive pertaining to outside issues. Very good
discussion.

Policy and Admissions—GSC

A

Review G.S.O general manager’s report regarding General Service Conference site
selection. Discussed the cost, moving the location may be cheaper but then they will incur
traveling expense.

Review dates for the 2026 General Service Conference. We reviewed and ok with dates.
Discuss the procedure: “Process for Approving Observers to the Conference.” Discussed
other countries wanting to observe, everyone was ok in favor.

Review progress report on the development of a process using virtual meeting
technologies for polling the G.S.C. between meetings. All were in favor and grateful for
this option.

Discuss report on the Equitable Distribution of Workload process. This was discussed.
One of the things that came out of this was to put a limit on literature topics in the future.
Right now this is a 3 year plan.

Consider request to restore a paragraph in the story “Freedom from Bondage” in the book
Alcoholics Anonymous. This was taken out of the 4™ Edition due to the number of pages.
The group was in favor of adding it back in on the 5" Edition but leaving the 4" alone.
Consider request to revise the pamphlet “Questions and Answers on Sponsorship” to
reflect shared experience on service sponsorship. We took a sense of the group and all
were against it.

General Sharing Session

At 11:50 am, Paul L. made a motion to extend the assembly by 15 minutes, which was
seconded. The motion passed.

A brief general sharing session was held in which those attending Area Assembly for the first
time — or attending in-person for the first time — were invited to the mic.
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REPORT OF THE AD HOC COMMITTEE ON HYBRID ASSEMBLIES
FEBRUARY 11, 2022
Dave K., Co-Chair
Lisa C., Co-Chair
Sandy K., Secretary
Nels S., Member
Bradley G., Member

OVERVIEW AND CHARGE OF COMMITTEE

At the Fall 2021 Area 40 Assembly, Lynne W., DCM District 11, presented a floor motion
that resulted in the formation of this Ad Hoc Committee. The Committee’s charge was to explore
what it would take for Area 40 to host a “hybrid” Assembly, meaning an assembly that would
facilitate both in-person and virtual participation. A copy of the floor motion is attached as Exhibit
A.

Area Chair Kacie N. selected five volunteers to join the Committee and provided guidelines
for the Committee’s activities, a copy of which is attached as Exhibit B. The Guidelines asked the

Committee to investigate the following questions:

e What equipment is needed? (booster for Wi-Fi, microphones, speakers, cords/cables,
computer devices, etc.)

e What is the cost of necessary equipment?
e What tech support would be needed?
e What is the cost to hire professional tech support for an Assembly?

e How does the physical venue location affect the success of a virtually hybrid assembly?
(Spring Assembly 2022 is already booked at the Holiday Inn in Great Falls. Are there
restrictions with this facility?)

e What methods would be used to establish a quorum?

e What methods would be used for voting and for gathering a ‘sense of the area’?
e How would breakout sessions be managed?

e What, if any, restrictions would be experienced by online only attendees?

e What would be the total cost for the virtual portion of a hybrid Assembly?



The Committee met for the first time on October 3, 2021. Dave K. and Lisa C. volunteered
to serve as co-chairs, and Sandy K. volunteered to serve as secretary. The committee met regularly
throughout the four months that followed. They submitted this report to the Area Chair on February
11, 2022. They are scheduled to meet with the Area Chair to discuss their findings on February 15,
2022,

SUMMARY OF COMMITTEE’S FINDINGS AND RECOMMENDATIONS

The Committee finds that it is feasible for Area to conduct a hybrid Assembly, though it will
require an investment of approximately $1,800 to $6,250, and it will be necessary to recruit a tech
support team of approximately 4 to 20 volunteers. As discussed below, the factor driving the large
ranges for both the cost and the tech support needs is the question of whether Area would offer hybrid
access to some, all, or none of the Assembly activities that happen in the breakout rooms.

The Committee finds that it is likely possible to conduct a successful hybrid assembly from
the Holiday Inn Great Falls. The hotel does not have a great deal to offer in terms of equipment or
expertise, so Area would largely need to be “self-supporting” in this undertaking. That said, the
Committee found the hotel’s staff to be responsive and helpful, and the current internet capacities at
the hotel are likely sufficient. The Committee’s limited exploration of other potential locations in
Great Falls did not identify an in-person location that would be superior to the Holiday Inn, all things
considered.

The Committee finds that there are very few private companies in the Great Falls Area who
rent the requisite equipment for a hybrid assembly and/or provide professional support staff for such
an undertaking as ours. The Committee was able to obtain one quote, but both the equipment-rental
and professional-staff fees were very high — probably prohibitively so. For this reason, if Area 40
decides to move forward with a hybrid Assembly, the Committee recommends that the Area purchase
the necessary equipment and recruit the necessary volunteers from within the Fellowship. As

discussed below, the Committee believes that both would be feasible.
DETAILED DISCUSSION OF QUESTIONS PRESENTED TO COMMITTEE

1. How would breakout sessions be managed?
This report will address the questions posed to the Committee in the order in which they are
listed on the Guidelines, with the exception that we will first address the question of how breakout

sessions would be managed. The Committee recognizes that this question can be definitively



answered only by those trusted servants of Area 40 who are responsible for creating the Assembly
agenda and schedule. Nonetheless, it is a question to which the Committee devoted much
consideration and discussion, because its answer impacts the answers to all of the questions that
follow.

A brief description is necessary of what breakout-session scheduling typically looked like pre-
pandemic during our in-person assemblies. The main room at the hotel (cap. 300) — the Mansfield
Room at the Great Falls Holiday Inn —would be in use more or less continuously all weekend long.
On Friday evening from 8:00-10:00 pm, one additional room (cap. 20) would be used for the Area
Committee meeting. On Saturday morning from 9:30 am-12:00 pm, eight additional rooms (cap. 6-
30) would be used for standing committee meetings. On Saturday evening from 8:30-9:00 pm, one
small room (cap. 20-30) would generally be used for a social event, and two small rooms (cap. 20-
30) would be used from 9:00-10:00 pm for GSR- and DCM-breakout sessions.*

If future in-person assemblies are conducted according to a similar schedule, it will require
nine sets of equipment and approximately 20 tech support persons (core team of 4-5 plus 2 additional
tech support persons per breakout room) in order to offer virtual attendees a fully participatory
experience. Inthe Committee’s view, this is likely feasible, but somewhat daunting. For that reason,
we discussed possibilities such as modifying the assembly schedule or offering virtual access to some,
but not all, assembly sessions. Some of the ideas we considered are as follows.

A. Ask Standing Committee Chairs to Use Their Personal Laptops

Rather than having Area fully equip nine rooms for virtual participation (the main room plus
eight breakouts), we considered whether committee chairs (with the help of tech support volunteers)
might use the chairs’ own laptops to make the standing committee meetings available virtually. (If a
committee chair does not have a laptop, it is probable that another Area Committee member or a tech

support volunteer could lend them one for a few hours for this purpose.) Although Area would in

! In addition, up to eight breakout rooms might be used at certain times throughout the weekend if
Area business required it. For example, eight additional rooms were used for small-group discussion
of the Area 40 inventory that was conducted during the Fall Assembly in 2019. If a need like this
arises at a hybrid assembly, the easiest solution would be to have all virtual participants discuss
matters in their own virtual room (or to utilize multiple virtual breakout rooms, if there are a lot of
virtual participants).



this case still need to purchase webcams? for all of the breakout rooms, the total cost would be
lessened considerably if Area did not also need to provide eight additional laptops.

If Area pursues this option, the Committee expects that the tech support team would want to
devote some pre-assembly time and attention to ensuring (a) that each chairperson’s laptop is
compatible with the webcam and any other equipment that Area will provide; (b) that the laptop has
the requisite ports, including, ideally, an ethernet port;® (c) that the laptop’s processor speed is
sufficient for the purpose; and (d) that the laptop has the latest version of Zoom. If use of
chairpersons’ laptops is anticipated, it will also be important for Area to confirm before purchasing
webcams and other equipment that everything is compatible with both Mac and PC machines.

A significant (though perhaps not insurmountable) drawback of this option is that it would
likely be necessary to recruit and train 16 tech support volunteers in order to provide each chairperson
with two people who can attend to the virtual aspects of the meeting (set-up, troubleshooting,
positioning the webcam, etc.), which is discussed in more detail below. In discussing the challenge
of recruiting sufficient tech-support for eight breakout rooms, the Committee discussed whether
chairs might contact their committee members a few weeks prior to Assembly to determine whether
any of their committees’ voting members will be attending virtually. This could potentially lighten
the load for tech-support volunteers, as Area could offer virtual access to standing committee
meetings on an “as needed” basis. If only two or three committees need a hybrid meeting in order to
facilitate voting members’ attendance, the tech support need could be reduced from 16 additional
people to 4-6.

B. Modify the Assembly Schedule in Order to Have Fewer Concurrent Breakouts

Rather than trying to make nine rooms virtually accessible, the Committee discussed whether

Area could — in addition to making the Mansfield Room (or its equivalent in another venue) accessible

2 Introducing cameras into A.A. meeting rooms will raise anonymity concerns for some members.
The Committee recommends making an announcement at the outset of any meeting that is being
filmed and offering in-person attendees the option of sitting off-camera if they wish. Area may want
to consider having one microphone in the Mansfield Room be off camera so that those with an off-
camera preference can still participate in discussion on the floor.

% The Great Falls Holiday Inn has wireless internet, and it is possible to use the WiFi to broadcast
breakout sessions to virtual participants. However, the Holiday Inn’s event planner recommends (and
the Committee agrees) that virtual participants will likely have a better experience if the computers
used to transmit meetings are connected via ethernet cable to the hotel’s wired internet.



— set up two additional meeting rooms for virtual access, and then use those additional rooms to
conduct standing committee meetings over the course of the weekend rather than having all of the
committees meet concurrently on Saturday morning. Setting up two additional rooms for virtual
access might also facilitate virtual participation in other sessions that typically occur outside of the
Mansfield Room, such as the social and breakout sessions on Saturday evenings.

If Area decides to stagger the standing committee meetings in this fashion, we recommend
that committee meetings be timed to avoid (or at least minimize) conflict with Floor Assembly, if
possible. Otherwise, Area will be deprived of the fullest possible participation in voting and
discussion, as committee members try to choose between their responsibility to the committee and
their responsibility to represent their District or home group on the Assembly floor. That said,
scheduling all committee meetings outside of the hours devoted to Floor Assembly may require
committees to work late at night, early in the morning, during mealtimes, and/or when workshops and
other presentations are occurring. This could hurt attendance at committee meetings and result in less
fulsome discussions. Nevertheless, these potential drawbacks may be acceptable when weighed
against the benefit of offering full virtual participation in all standing committees without incurring
the cost and personnel increases involved with creating eight hybrid breakout rooms.

C. Offer Virtual Access to Only Some Portions of the Assembly

It should be clear from the discussion above that facilitating virtual participation in Assembly
breakout sessions will significantly increase the equipment costs and tech-support staffing needs of a
hybrid assembly. For that reason, the Committee also discussed the possibility — perhaps
permanently, or perhaps as an interim step — of offering virtual participants access only to those
portions of the Assembly that occur in the Mansfield Room. This would include the Floor Assembly,
which is the portion in which Area presumably has the greatest interest in achieving the highest
possible degree of participation.

The chief advantages of this option, obviously, are that the initial outlay of money for
equipment will be considerably less (exactly how much less is set forth below), and a smaller staff of
tech-support persons can focus on transmitting one room seamlessly all weekend long rather than
dividing their energies across three or even nine different meeting spaces. An additional and perhaps
less obvious advantage is that by focusing initially on a less ambitious hybrid goal, Area may find
offering hybrid access to Area’s most essential activities to be more sustainable. If the cost, effort,

and technical difficulty of virtual participation is minimized, Area may be more likely to find it



worthwhile to offer hybrid access to the Floor Assembly even after the risk of COVID recedes. This
would remove barriers to participation for members representing districts and home groups that
cannot afford to cover the costs of in-person attendance. It would also facilitate participation for
members with physical disabilities and those who live in remote areas. The more permanent
elimination of economic and geographic barriers to participation in assemblies may be of special

interest to Area 40, which covers the largest area geographically of any Area in the continental US.

2. What equipment is needed? (booster for Wi-Fi, microphones, speakers, cords/cables,
computer devices, etc.) What is the cost of necessary equipment?

The equipment that Area would need to purchase in order to conduct a hybrid meeting in the
Mansfield Room (or its equivalent in another venue) is as follows. This list assumes that the in-
person portion of the Assembly would occur at the Holiday Inn Great Falls, which will provide (as it
has historically) a projector, two screens, and the requisite audio equipment, including microphones
for speakers (one on the dais and at least two in the audience). The Committee does not have specific
recommendations for exactly what brands and models of equipment Area may want to purchase, but
we have identified examples of potentially suitable equipment for purposes of discussion. The
hyperlinks below point to such examples.

Admin Laptop (i7 CPU, 15” Screen): $770
Video feed Laptops ($280 x 2): $560
C930E BUSINESS WEBCAM * ($120 x 3): $360
Webcam Tripods ($28 x 3): $84
Audio Cable $13
Mouse and Mousepad $25

Total $1,812

4If Area decides to purchase webcams, the Committee recommends selecting a brand and model that
has built-in microphones (like the example linked to here).

6


https://www.dell.com/en-us/work/shop/dell-laptops-and-notebooks/new-inspiron-15-3000-laptop/spd/inspiron-15-3511-laptop/smi153w11p1c1c16015p
https://www.microsoft.com/en-us/store/configure/Lenovo-IdeaPad-3i-82H801GGUS-15-6-Laptop/8xrsphch1q23/6MVJ?crosssellid=&selectedColor=&source=googleshopping&ef_id=Cj0KCQjw8p2MBhCiARIsADDUFVHI3ranQHQ9Na3smbof26DGgg73C3ZNK3-3dQVXujJ0wfx5CI4JmGYaAh68EALw_wcB%3AG%3As&s_kwcid=AL%214249%213%21501796790339%21%21%21g%21371921996322%21%2112301807678%21117205277214&ef_id=Cj0KCQjw8p2MBhCiARIsADDUFVHI3ranQHQ9Na3smbof26DGgg73C3ZNK3-3dQVXujJ0wfx5CI4JmGYaAh68EALw_wcB%3AG%3As&OCID=AID2200110_SEM_Cj0KCQjw8p2MBhCiARIsADDUFVHI3ranQHQ9Na3smbof26DGgg73C3ZNK3-3dQVXujJ0wfx5CI4JmGYaAh68EALw_wcB%3AG%3As&gclid=Cj0KCQjw8p2MBhCiARIsADDUFVHI3ranQHQ9Na3smbof26DGgg73C3ZNK3-3dQVXujJ0wfx5CI4JmGYaAh68EALw_wcB
https://www.amazon.com/Logitech-C930e-1080P-Video-Webcam/dp/B00CRJWW2G/ref=sr_1_3?crid=2ZUH0Z9KR1L9Q&keywords=c930e&qid=1636320057&sprefix=c930%2Caps%2C166&sr=8-3
https://www.amazon.com/AmazonBasics-60-Inch-Lightweight-Tripod-Bag/dp/B005KP473Q/ref=pd_ybh_a_2?_encoding=UTF8&psc=1&refRID=X3A8P5SSWW0QW2P97BMY
https://www.amazon.com/FosPower-Plated-Stereo-Splitter-Adapter/dp/B00LBK38A2/ref=sr_1_4?crid=3367KURHT41TP&keywords=rca+to+3.5+cable+long&qid=1636319889&sprefix=rca+to+3.5+cable+long%2Caps%2C171&sr=8-4

The Holiday Inn is unable to provide any equipment to facilitate hybrid meetings in the

breakout rooms. To conduct hybrid breakout sessions, Area would therefore need to purchase the

following:

Eight Breakout
Rooms (fully

equipped)

Eight Breakout
Rooms (using
Committee Chairs’
laptops)

Two Breakout Rooms
(fully equipped)

Webcams w/ Mic

($60 x 8): $480

($60 x 8): $480

($60 x 2): $120

Webcam Tripods

($28 x 8): $224

($28 x 8): $224

($28 x 2): $56

Video Feed Laptops

($280 x 8): $2,240

(280 x 2): $560

USB PC Speaker °

($20 x 8): $160

($20 x 8): $160

($20 x 2): $40

27-Inch Monitor

($160 x 8): $1,280

($160 x 8): $1,280

($160 x 2): $320

HDMI Cable

($7 x 8): $56

($7 x 8): $56

($7 x 2): $14

Total

$4,440

$2,200

$1,110

The Committee does not recommend the purchase of a WiFi booster. Instead, the Committee
recommends relying as much as possible on wired internet connections to transmit meetings. The
WiFi at the Holiday Inn Great Falls is sufficient to support Zoom, but in the Committee’s experience,
wired internet tends to more reliably produce a smooth, glitch-free Zoom experience. That WiFi
sometimes falls short of this goal is due to issues that cannot easily be solved just by adding a WiFi
booster into the mix.

The Committee explored the possibility of renting the equipment necessary for a hybrid

assembly. We found that few sources for renting such equipment serve the Great Falls area. One

® It may be possible to buy speakers for only some of the breakout rooms and to get by using laptop
audio in the breakout rooms in which the smaller standing committees meet.
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https://www.amazon.com/dp/B08QRYTPGH/ref=cm_sw_em_r_mt_dp_FTRG5FPE5N7RZZ70SZ0M
https://www.amazon.com/dp/B089BTLL9K/ref=cm_sw_em_r_mt_dp_JKT38PFCNKGA33ENDQ9Q
https://www.amazon.com/dp/B014I8SSD0/ref=cm_sw_em_r_mt_dp_EJ224AJXVD80V9K9JRV9

company, Rentacomputer.com, provided a quote, but the rate for renting the equipment for a single
assembly was $11,460. A copy of Rentacomputer.com’s quote is attached as Exhibit C. The
Committee therefore recommends purchasing rather than renting equipment if Area decides to
conduct a hybrid assembly.

The possibility of Area investing between $1,800 and $6,250 in equipment raises the question
of how to safely store the equipment when it is not in use. Current Area Archivist Earl F. has said
that there is ample room in the Area archives to store the equipment. If safely storing the equipment
requires any special measures, Earl will take them. Earl has also kindly agreed to be responsible for

transporting the equipment back and forth if Area decides to go with this option.

3. What tech support would be needed?
The Committee expects that a hybrid assembly would require a tech-support team similar in
size (4-5 people) and expertise to the teams that have handled tech-support for the recent 100% virtual

assemblies.

To this team, Area would likely need to add two more support people for each breakout room
in which hybrid meetings will be conducted. In order to allow the committee chairs to focus on the
committees’ business, the Ad Hoc Committee feels that each breakout room will require one Zoom-
savvy volunteer, who would be responsible for room security (waiting room/room locking), bomber
isolation and removal, screen view (gallery/speaker/full screen), mute on/off, screen sharing, and
monitoring the gallery for raised hands and alerting the chairperson to such persons. This person does
not need to possess a high degree of IT training and experience, but they do need to be well versed in
the actual operation of Zoom. The second tech-support person in each breakout room would handle
the task of positioning the webcam in front of people as they take turns speaking. Assistant # 2 does
not need to be IT or Zoom savvy but must be ambulatory, being able to sit, rise, stand, walk and so

on.

4. What is the cost to hire professional tech support for an Assembly?

As with our exploration of renting equipment, the Committee found that few companies in the
Great Falls area provide this kind of service. Rentacomputer.com quoted a price of $1,625 for a Zoom
Production Operator ($650 day x 2.5 days), $2,275 for two float technicians to support the breakout
rooms ($455 x 2.5 days), and $1,950 for lodging and per diem costs. (See Ex. C) The total cost to

hire three professional tech-support people for an Assembly would thus be $5,850. Their work would



likely need to be supplemented with volunteers from within the Fellowship to handle breakout-room

tasks, as described above.

5. How does the physical venue location affect the success of a virtually hybrid assembly?
(Spring Assembly 2022 is already booked at the Holiday Inn in Great Falls. Are there
restrictions with this facility?)

The Holiday Inn’s internet capacity is sufficient for the needs of a hybrid assembly, and
ethernet internet ports are available in all of the rooms that would be used for breakout sessions.
Based on the Committee’s research, the main challenge with having a hybrid assembly at the Holiday
Inn Great Falls is that Holiday Inn has neither the equipment nor the expertise to significantly assist
Area with the undertaking. This does not mean that Area cannot successfully conduct a hybrid
meeting from the Holiday Inn, but it will need to be approached with the understanding that Area will
supply the equipment as well as the people who know how to set it up and use it. That said, the good
historical relationship that Area 40 enjoys with the Great Falls Holiday Inn would be an asset if Area
moves forward with a hybrid assembly. The Holiday Inn’s event planning staff were responsive and
helpful each time that Committee members reached out to them. This was not always the case when
similar questions were posed to other venues. Committee members sometimes received unhelpful
answers (e.g. “I can tell you our internet speed today, but | can’t guarantee what it will be when you
hold your event.”) or no answers at all.

The Committee researched whether other venues in Great Falls might have more to offer in
terms of supporting a hybrid assembly. The Mansfield Convention center had less to offer in terms
of equipment and support staff than the Holiday Inn, and they had no space in which to accommodate
breakout sessions. University of Providence had more to offer in terms of equipment and technical
support, as they have been conducting hybrid classes there since the beginning of the pandemic. The
University also has space to accommodate up to eight breakout sessions, and its conference-space
rates are quite affordable. A copy of their rate information is attached as Exhibit D. The chief
problem with the University (a problem shared by the Mansfield Convention Center) is that there is
nowhere for in-person attendees to stay within a one-mile radius. That means that most in-person
attendees would drive back and forth from the hotel to the Assembly site. The Committee views the
inconvenience of having the Assembly in one place and lodging in another, particularly when the
distance is not an easy walking distance, as a significant enough drawback to make the Holiday Inn

look quite good by comparison.



6. What methods would be used to establish a quorum?

It seems to us that the simplest solution would be to ask a tech-support person facilitating the
Zoom room to perform the role typically handled by DCMs by explaining the definition of voting and
non-voting members to all virtual participants, counting the number of voting members in the virtual
room, and then delivering that total to the Area Secretary. This would likely be the easiest way of
monitoring whether the number of virtual voting members fluctuates over the course of the weekend
(in which case, the tech-support person in charge of this task would update the Secretary). Use of
this option would require clear communication to DCMs that they are only to include in-person
attendees when counting up their District’s voting members and reporting that total to the Secretary.
When the Secretary receives a total from a DCM, it may be advisable for the Secretary to confirm

that the total does not include any virtual attendees.

7. What methods would be used for voting and for gathering a ‘sense of the area’?

As with the quorum, the easiest way to handle voting and gathering a “‘sense of the area’ will
likely be for a tech-support person (or persons) present in the Zoom room to count votes and responses
and then report that information to the Secretary and Area Chair.

8. What, if any, restrictions would be experienced by online only attendees?

The answer to this question depends in large part on decisions that Area has yet to make about
the extent to which it would offer virtual participation. If virtual access is limited to the Mansfield
Room (the most restrictive option discussed in this report), virtual participants would presumably be
unable to participate in the Friday evening meeting of the Area Committee, the Saturday morning
committee meetings, and the social event and GSR- and DCM-breakout sessions held on Saturday
evenings. These exclusions may be relevant to only some virtual participants, but obviously our
traditions require that any exclusion from any session not be undertaken lightly. If Area offers virtual
access in the Mansfield Room and in all breakout rooms in use throughout the weekend, the only
exclusion experienced by online attendees would be the unintentional exclusions caused by the
somewhat inevitable technical difficulties and the loss of opportunities to meet new people, discuss
issues, and enjoy the fellowship and camaraderie that happens at meals, between sessions, during
smoke breaks outside, etc. The tech-support staff will of course do all they can to prevent the first

type of exclusion. Some creative thought and effort may make it possible to mitigate the second.
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9. What would be the total cost for the virtual portion of a hybrid Assembly?

As described in more detail above, the total estimated cost for Area 40 to offer a hybrid
assembly would be between approximately $1,800 and $6,250. The amount varies greatly depending
on whether Area elects to offer hybrid access to sessions occurring in the Mansfield Room only
($1,812); in the Mansfield Room plus two fully-equipped breakout rooms ($2,922); in the Mansfield
Room plus eight breakout rooms, with committee chairs using their own laptops ($4,012); or in the
Mansfield Room plus eight fully-equipped breakout rooms ($6,252).° The selection of specific
equipment is beyond the scope of this Committee’s charge, and the price of recommended equipment
may increase while Area considers next steps. Therefore, the Committee recommends that
decisionmakers consider adding 20-30% to the figures above in making decisions about moving

forward and in setting a budget for actual purchases.
CONCLUSION

The members of the Ad Hoc Committee thank Area 40 for this opportunity to be of service.
We hope that the information contained herein will assist the Area as it strives to foster the fellowship

and unity that is so essential to our personal recoveries despite the challenges posed by COVID-19.

Respectfully Submitted,
Dave K., Lisa C., Sandy K., Nels S., and Bradley G.

® If Area wishes to offset some of the cost of purchasing equipment by renting it to other Area 40
groups, it seems likely that there would be interest. For example, the Roundup scheduled to occur in
Helena for May 13-15 will likely require a hybrid solution, and if Area purchases equipment in the
meantime, those planning the Roundup would be eager to discuss a daily rental agreement with the
Area. In light of the Committee’s finding that it is prohibitively expensive to rent such equipment
from private companies in Montana, it seems likely that other roundups and conferences in Area 40
may have a similar interest.
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Exhibit A

Floor Motion Fall 2021

MOTION: Lynne W. — District 11 DCM - presented a motion by floor action for
consideration at this Assembly:

That Area 40 form an ad hoc committee to research a hybrid version for Spring 2022 Area
Assembly, including buying the equipment and/or hiring a professional service.

Some of the possible questions for the committee are:

What equipment would be needed? Can we update the event venue?
* booster for internet
e microphones
* breakout rooms
What technology will be needed?
e Area Zoom account?
e What impact will the volume of activity make on accounts?
How many people are going to be needed to run it?
e tech support
* breakout rooms
» polling including establishing quorum
How much $ are we proposing to spend, keeping in mind:
* $ saved already & not spent from virtual Assemblies
« $ budgeted for the Assemblies
* $ saved in the future because not everyone would have to travel

The committee can research questions like these, and at the very least gather the information so
we can decide if a hybrid Assembly is an option in the Spring of 2022,

MOTION PASSED 42 for/15 opposed/3 abstain.



Exhibit B

In-Person/Virtual Hybrid Research Ad-Hoc Committee
Guidelines

Purpose: Research options and requirements to provide a hybrid platform for Area
Assembly.

The committee will need to choose a committee chair and a secretary.
Committee work will conclude February 15th. Results to be shared with the Area 40 Chair
via Zoom meeting on Tuesday, February 15th at 6:30 pm.

Questions to consider:

e What equipment is needed? (booster for Wi-Fi, microphones, speakers, cords/cables,
computer devices, etc.)

e What is the cost of necessary equipment?

e What tech support would be needed?

e What is the cost to hire professional tech support for an Assembly?

e How does the physical venue location affect the success of a virtually hybrid
assembly? (Spring Assembly 2022 is already booked at the Holiday Inn in Great Falls.
Are there restrictions with this facility?)

e What methods would be used to establish a quorum?

e What methods would be used for voting and for gathering a ‘sense of the area”

e How would breakout sessions be managed?

e What, if any, restrictions would be experienced by online only attendees?

e What would be the total cost for the virtual portion of a hybrid Assembly?

The committee is not limited to these questions but should work to address these questions
at a minimum. If there is additional information that would aide in the decision for and

planning of a hybrid Area Assembly, please include it in the final report.

The committee is comprised of:

Appointees Email Address District
Bradley Gillick bradleygillick@gmail.com 72
Dave Kobold dkobold69 @hotmail.com 11
Lisa Carey-Davis  lisa@careydavislaw.com 72
Nels Sanddal nsanddal@citmt.org 61

Sandy Klein klein_s@sbcglobal.net 91
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Exhibit C

Tony Cipollone

Your Dedicated Account Rep

Phone/Fax/Text: (513) 813-4151
tcipollone@rentacomputer.com

www.rentacomputer.com

Quote Date: 1/14/2022 Quote #: 1831407
Company Information Shipping Information
Company: Alcoholics Anonymous Company: Holiday Inn Great Falls
Name: Sandy Klein Name: Sandy Klein
Address: Address: 1100 5th Street South
Great Falls, MT 59405
Phone: 714-624-2087 Phone:
Fax: Notes:
Email: klein_s@sbcglobal.net Event: AA Area 40 Spring Assembly

Payment/Rental Information

Rental Period: 1 Week To Be Received By: 4/7/2022 Pay Method: Credit Card
Billing Cycle: 4/7/2022 - 4/10/2022 Return Ship By: 4/10/2022 FRP Points: 173
Quan. Equipment Description Unit Price Total
GENERAL SESSION
1 (2) 65-70" LED Displays $3,500.00 $3,500.00
(2) Dell Latitude e5440
(1) GS Zoom Stream Kit
(4) HD Stream Cameras w/adjustable stands
(1) HD Switcher
(4) Adjustable camera mounts
(1) Dell Precision m6800 notebook w/24” LCD
(1) Cable runs for cameras
Displays can be located in front row as a “confidence monitors” showing Zoom participants
in Gallery View (Zoom gallery view supports up to 49 tiles (7x7 matrix))
Cameras to be located throughout room. Podium, full stage, (2) audience
1 GS Zoom Production Operator $650 /d x2.5d $1,625.00 $1,625.00
Breakout Sessions
8 (1) 55” LED Display $995.00 $7,960.00
(3) Dell Latitude 5440
(3) Logi 1080p Web cam w/adjustable stand
2 Float Technician for Breakout rooms $455/d x2.5d $1,137.50 $2,275.00
1 Lodging and Per Diem $1,950.00 $1,950.00
Recommendation is at least a 50mbps up/down internet connection, dedicated for the zoom
streaming. Of course more would be better. Zoom recommends 4 mbps per connection for
a stable 720p stream. We can work with the onsite technical individual to determine optimal
settings.
CLIENT RESPONSIBLE FOR ANY UNION, DRAYAGE, STORAGE, ELECTRICAL, INTERNET AND
LOCATION FEES
EXCESSIVE WAIT TIMES WILL RESULT IN ADDITIONAL CHARGES
VERY IMPORTANT: Please refer to your exhibitor prospectus when scheduling your
venue/union labor for installation and tear down of the rental equipment. Failure to do so
will result in additional delivery/pickup fees.




Sub Total: $17,310.00
Shipping: $1,650.00
Tax (0%0): $.00
1 Week Total (USD): $18,960.00
This quote is valid until 3/7/2022 12:00:00 AM Eastern

Signature: Page 1 of 2




Quote Date: 1/14/2022

Reservation Procedure
Please review the configuration and pricing for accuracy. To
confirm your order, please sign each page of the proposal and the
Master Equipment Rental Agreement and return the proposal by
email or by fax.

Proposal Acceptance
Renewals: This contract will renew automatically until the
equipment is returned. Risk: Customer assumes all risk of loss or
damage to the equipment.

Signature:
Printed Name:
Date:

By signing above you agree to the entire proposal and terms of
your Master Equipment Rental Agreement.

Your Dedicated Account Rep
Tony Cipollone

Phone/Fax/Text: (513) 813-4151
tcipollone@rentacomputer.com
www.rentacomputer.com

Quote #: 1831407

Cancellation Policy
100% cancellation fee for all orders refused at delivery/cancelled
same day (no refunds for early returns within the first rental
period). 50% cancellation fee for orders cancelled within 24-48
hours of scheduled delivery date. 25% cancellation fee will apply
if order is cancelled after reservations. (Shipped orders refer to
date shipped as delivery date.)

Billing Information

Type: MasterCard Visa Discover Amer Ex.

Name on Card:

Address:

Card #:

CVV Code:

Exp Date:

Page 2 of 2



CFR Inc. dba Rentacomputer.com - Master Equipment Rental Agreement: The rental of equipment described on all
Rental Proposals which refer to this Agreement shall be governed by this Agreement.

OWNERSHIP

All equipment including
accessories and software rented
by customer (Lessee) is and shall
remain CFR's property. Lessee
shall not remove, alter or efface
any stencil, plate, label or other
indication of CFR's ownership.
Lessee shall have no rights or
property interest in the
equipment other than as set forth
in this Agreement.

EQUIPMENT UPGRADES
Unless otherwise noted on quote
and invoice, all equipment details
are minimum specifications. CFR
reserves the right to upgrade
equipment as necessary to fulfill
orders at no cost to the Client.
Client is liable for the value of the
equipment delivered.

RENT
Lessee shall pay the rent indicated
in on all executed Rental
Proposals, by the date indicated.
Late charges may apply if
Agreement is not met. Lessee
understands that any credit card
number on record with CFR may
be debited for any overdue or
unpaid invoices or for damages
occurring to equipment during
rental.
RENTAL PERIOD

For orders that are hand-delivered
the rental period begins on the
date of delivery and ends the date
of pick up. For shipped orders the
rental period begins on the date
of delivery by shipping carrier and
ends the date of pick up.

ADJUSTMENTS
Rental rates are based on the
length of the rental period

indicated in the Rental Proposal.
Rates will not be adjusted if the
Lessee terminates this Agreement
prior to the expiration of the term
indicated nor is CFR required to
credit or prorate any rental fees if
equipment is returned early.
USE & STORAGE

Lessee is responsible for providing
safeguards against damage, loss
or theft. Lessee shall not permit
the equipment to be used in

Company Name:

connection with any activity, legal
or illegal, which could result in
confiscation, attachment or
removal of equipment by any
authorities.

RETURN OF EQUIPMENT
For orders to be picked up by CFR,
Lessee shall make all equipment
available at the location, date and
time indicated on executed Rental
Proposal. For orders to be
shipped, Lessee shall ship
equipment back by date and time
indicated on executed Rental
Proposal and provide CFR a
tracking  number for  said
shipment.

LIABILITY RISKS

Lessee agrees to keep the
equipment fully insured during
the entire rental period by an all-
risk policy. Lessee is responsible
for all equipment damages and
losses from the period of drop off
or delivery until the period of
pickup or return. CFR is not
obligated to deliver or release any
equipment until Lessee has
provided satisfactory evidence of
insurance coverage.

DAMAGE PROTECTION PLAN
Optionally, CFR will relieve Lessee
of obligation under the above
LIABILITY RISKS clause (excluding
theft, misuse, or abuse) with the
acceptance and purchase of a
Damage Protection Plan. If
available, the cost of this plan will
be included on your quote. There
is a deductible of twenty percent
(20%) the replacement/repair cost
at the time equipment is reported
damaged or returned to CFR and
noted as damaged. Damage
insurance must appear on quote
and invoice along with equipment
rental and cannot be purchased
after delivery of equipment.

REPAIRS & SERVICE
Lessee is required and shall
promptly notify CFR of any
malfunction of the equipment.
Repair or replacement will be
made within forty eight (48) hours
at the cost of CFR. Lessee shall
bear the cost of service and

Authorized By (Print Name):
Authorized Signature:

repairs made necessary by
Lessee's fault or negligence.
LIABILITIES NOT ASSUMED

We will not be liable for
misdelivery, nondelivery,
misinformation, or failure to

provide information in connection
with any delivery or shipment
caused by events we cannot
control, including but not limited
to acts of God, perils of the air,
weather conditions, mechanical
delays, acts of public enemies,
war, strikes, civil commotions, or
acts or omissions of public
authorities (including customs and
health officials) with actual or
apparent authority.

LIMITATION OF LIABILITY
Lessee agrees to limit CFR’s
liability arising out of or in
connection with this Agreement
to no more than the aggregate
amount paid for all rental fees
paid under this Agreement.

DEFAULT
If Lessee breaches any part of this
Agreement or if equipment is, in
the opinion of CFR, in danger of
being confiscated or damaged,
CFR may terminate this
Agreement. CFR will be entitled to
repossess the equipment without
notice to Lessee and without
liability for any injuries or loss
suffered by Lessee due to such

repossession. Lessee  grants
authorization of judgment
awarding CFR immediate

possession of its equipment and
acknowledges  permission  to
Lessee’s landlord to allow CFR
access to the equipment. Lessee
will pay CFR all rental amounts for
the entire rental term. Lessee will

be liable for all reasonable
damages, costs and expenses
which  CFR  has  sustained,
including, but not limited to,

reasonable attorney’s fees and

other costs of collection.
UNDERWRITING

CFR will not be obligated to

deliver or release any equipment

unless and until Lessee’s account

is approved by CFR’s Underwriting

Department. Approval could be
dependent on business
application and other factors. CFR
reserves the right to deny service

for any reason not explicitly
prohibited by law.

GOVERNING LAW
This agreement  shall be

interpreted under and governed
by the laws of the State of Ohio.
Legal jurisdiction for any problem
arising out of this contract is the
City of Middletown, County of
Warren, State of Ohio.
TAXES

Lessee understands and agrees
that Lessee will be responsible for
payment of all taxes related to
this transaction, including, but not
limited to any and all local sales,
use and personal property taxes
levied now or in the future.

ENTIRE AGREEMENT
This Agreement and any Rental
Proposal(s) constitute the entire
agreement and understanding
between Lessee and CFR. If any
difference in terms exists between
this Agreement and any Rental
Proposal than the terms on the
Rental Proposal shall supersede
the terms outlined in this
Agreement. Any other changes or
modifications must be made to
and agreed upon in writing.

DISPUTES

Any disputes arising out of or
relating to this agreement or the
breach thereof by either party
shall be decided by arbitration in
accordance with the Commercial
Arbitration Rules of the American
Arbitration  Association.  The
decision of the arbitrator(s) shall
be final, and judgment thereon
may be entered in any court
having jurisdiction thereof. This
agreement to arbitrate shall be
specifically enforceable under the
prevailing arbitration laws.
Submission of a claim or dispute
to arbitration shall not be a waiver
of or limitation on any rights or
remedies of CFR provided for in
this agreement or otherwise
available by law.

Date:




Exhibit D

Below is the information | recieved from Providence about hosting an event.

From: Hammer, Carol <carol.hammer@uprovidence.edu>
Sent: Wednesday, October 27, 2021 4:44 PM

To: dkobold69@hotmail <dkobold69@hotmail>

Subject: Event at University of Providence

Hi, Dave,

It was a pleasure visiting with you today regarding your event in April 2022. | wanted to let you
know that yes, we do have Zoom capabilities in our University Center Conference Room. Also,
the breakdown to rent half of the conference room is as follows:

Friday night - $195

Saturday (all day) - $390

Sunday morning - $195

7 Classrooms used for breakout rooms is $50/classroom = $350

TOTAL =$1,130

This does not include any extras that you might need. A few of the extras could include use of
the prep kitchen (has a walk-in cooler, warmers, dishwasher, and icemaker), IT personnel to
help with A/V needs. We can discuss any extras that you may need, or you can let me know in
an email.

Please don't hesitate to call if you have any questions.

| hope this helps,

Carol Hammer

Senior Event Marketing Specialist
1301 20th St. S.

Great Falls, MT 59405
406-791-5308


mailto:carol.hammer@uprovidence.edu
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From Isolation to Fellowship

SPRING ROUNDUP
MAY 13-15, 2022

Location: Delta Hotel Helena MT

Make your room reservation before May 15t to receive the special Roundup rate of
$129 per night plus tax. Phone: 406.443.2100

Agenda Highlights

Friday Night Speakers Sunday Highlights
6:30 p.m. Al-Anon — Shiloh W. 9:15 a.m. Al-Anon — Bernie J.
7:40 p.m. AA — Jeff M. 10:30 a.m. AA — Caroline W.

Saturday Highlights
09:15 a.m. Workshops (2 to choose from)
10:30 a.m. Old Timers meeting
3:15 p.m. Al-Anon — Melissa M.
5:30 p.m. Banquet
7:15 p.m. AA - Joy H.
8:15 p.m. Live Entertainment by the “Big Fat Lies”

Registration (One for each attendee) Questions about Registration? Call Patricia H @ 406.465.0754

O AA J Al-Anon [J Alateen
Name: ,
First Last Initial Phone Number

Home Group, City/Town State
Optional Meals (Price includes gratuity):
Saturday Night Banquet Pre-Registration $30.00

[] Ribeye-542.00 Banquet S

[J Fresh Caught Salmon - $34.00 Breakfast S

[0 Black Forrest Wellington (Vegetarian) - $26.00 Scholarship S
Sunday Breakfast TOTAL ENCLOSED S

[J French Toast/Waffle Buffet - $21.00
[J Scholarship donation (any amount helps others to attend) Specify Amount

Please Make Checks Payable to 2022 Roundup, Mail to: Spring Roundup P.O. Box 184, Boulder MT 59632
Pre-Registrations must be received by May 9 for meal guarantees! Registration at the door is $35.00

Register on-line: https://www.eventbrite.com/e/spring-roundup-2022-tickets-312464147677



https://www.eventbrite.com/e/spring-roundup-2022-tickets-312464147677
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WACYPAA 24
JUNE 10 THROUGH 12, 2022
MISSOULA, MONTANA

The Twenty-fourth Western area conference for young people in AA will be in
Missoula, Montana this June 10 to the 12th. WACYPAA 24 offers the recovery
community an opportunity to celebrate recovery life sobriety life and being young
in the words of Henry Rollins “We are young hostile and sober!” (maybe not
hostile but....)The YPAAs create events to draw people together to make our
sobriety joyful, fun, and allow us to realize the fact that we are never alone. The
YPAASs build social networks in recovery and can expand our awareness of the
greater recovery community across the planet.

As part of the wacky 24 experience, the WWACYPAA 24 Host Committee will be
holding several events between now and June. We also have a website. The link to
the website will be in the chat box along with virtual along with virtual flyers to
our upcoming events.

https://www.wacypaaxxiv.org/

Respectfully Submitted.

T-Bone “Not So” Pleasant


https://www.wacypaaxxiv.org/
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Area 40 Triangle Editor Ad-hoc Committee Report - 2022 Spring Area Assembly

My name is Catherine, and I’'m an alcoholic. It was a privilege and an honor to be asked to participate
on the Triangle Editor Ad-hoc Committee. Thank you for the opportunity to be of service.

Our committee consisted of six AA members:
+ Melinda, past 2005-2006 Triangle Editor. Many thanks to Melinda for being our secretary!
« Alex, current Area 40 Webmaster.
+ Sharon, past 2009-2010 Triangle Editor.
+ Margaret, Alt. DCM District 91
+ Jessica.
+ And myself, past 2019-2020 Triangle Editor.

Thank you to all my fellow committee members for showing up and having lively discussion about the
Triangle. It was fun, and I’'d work with you guys anytime!

Before we begin, for those that don’t know, the reason you haven’t seen a Triangle newsletter since
the beginning of 2021 is because the Triangle Editor for 2021-2022 is in active. The reason you can’t
access the Triangle website is because the site hasn’t been renewed, though that’s easy to rectify
once a new Triangle Editor is elected.

We were tasked with addressing several concerns surrounding the Area 40 Triangle. We were
given 10 questions to discuss and answer. We met on December 12, 2021 and January 16, 2022, each
for an hour or so.

Here are the questions we discussed:

1. What is the circulation/readership of the Area 40 Triangle?
2. How many paid subscriptions are there?
3. How many hits are there to the Triangle webpage?
4. How many times per year should the Triangle be produced?
5. What should the content of the Area 40 Triangle be?
6. How should content be generated?

7. What should the role of the Area 40 Triangle Editor be?

8. Should it be a non-rotating position?

9. What is the expense of producing of the Triangle?

10. Should Area 40 continue to support publishing the Triangle?

We addressed each question and found there is a need for the Triangle Editor position but not in the
way that it’s been done before.

We found there to be too few hard-copy subscriptions to continue - only 34 at the end of 2020.
Currently, the Triangle Editor creates a printable copy, takes it to the printer, folds, addresses, and
mails the newsletter, and creates a digital copy published on the Triangle website.

The cost for a digital-only newsletter is $318 annually.

The number of views on the Triangle website was considerable, doubling from 218 at the end of 2020
to 404 in 2021, even with only one newsletter being published in 2021.

We determined from the newsletter’s history that the position should be a non-rotating position to
maintain consistency and follow through, and there should only be 4 required issues each year (2 pre-



assembly issues and 2 post-assembly issues). Any additional issues should be left to the discretion of
the Triangle Editor.

We also recognized that the Triangle website, with its email blasts, could be used to send
announcements to members within Area 40: upcoming events, reminders to get agenda items
submitted, GSC highlights before pre-assembilies, etc. All Area 40 contacts (GSR/DCMs/individuals)
are emailed a notification for new issues.

Due to the information we found, we created two agenda items.
1. Have the Triangle Editor change from a rotating position to a non-rotating position.
2. Have the Triangle newsletter be digital-only, eliminate printed copies, and require a minimum

of four newsletter publications per year (pre and post Area Assembly issues). Any additional
newsletter publications would be left to the discretion of the Triangle Editor.
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