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Friday Session
8:00-10:00

Mansfield Room: Assembly Attendees Welcome Session – led by the Delegate Paul L.

Twelve Traditions and Twelve Concepts
2019 SPRING ASSEMBLY FRIDAY NIGHT WELCOMING SESSION (Chairs are set up in two concentric
circles, 35 on outer and 30 on inner.)
Open –Good evening! My name is Paul Lamb and I am an alcoholic. It is my honor and responsibility to serve you as
your Delegate for this rotation. It is my pleasure to welcome you to this Friday night welcoming session for the 2019
Area 40 Spring Assembly.
Let us open with the Serenity prayer. Read the Traditions Read the Short form of the
Concepts Introductions (Give your Name and Home Group)
The Theme for the General Service Conference this year is:
“Our Big Book—80 Years, 71 Languages”
The Big Book is the way that we communicate how we do the steps, through this written record we are able to accurately
carry the message of Alcoholics Anonymous in a uniform and standardized manner. There are many different ways to
communicate these days;
• through text messaging, quick efficient and you don’t even need to talk to someone.
• Emailing is a way to convey a larger volume of information along with pictures, documents and other types of
attachments
• There is Facetime, marco polo, wizzou or wazzou or something zoo that lets you look at each other as you are talking
• There is the old fashion phone call where you talk to someone and can walk around with a twig in your ear and get
other stuff done rather than sitting next to the wall by the kitchen table
• Finally, there is tried and true face to face talking to each other “One of the biggest problems in communication is the
assumption that it has taken place”
Talking to each other is what we are going to practice tonight. We speak at approx. 150 words per minute, we listen at
1000 words per minute, what are you doing with the extra time? I want you in the inner circle to turn your chair around
and face the person in the outer circle. I want you to spend 7.5 minutes sharing with this person;
• First and Last Name
• Sobriety Date
• Home town
• Home Group
• District
• What inspires you to be involved in General Service Now, I want the Inner Circle to move 2 chairs to the right and the
Outer Circle to also move 2 chairs to the right and repeat the process. I want you to spend 7.5 minutes sharing with this
person;

• First and Last Name
• Sobriety Date
• Home town
• Home Group
• District
• What inspires you to be involved in General Service
These Two people that you have met will be a part of your AA Assembly life for the next 2 years. They will be someone
you can visit with and chat because you have shared this common bond of doing something uncomfortable, something
you weren’t all that interested in doing in the first place. Kind of like the first day you walked into your first meeting. I
remember an elder statesman in my home group would just easily go up to newcomers and chat with them. I asked him
how he did that so easily? He said I just try to remember how full of fear I felt and isolation I felt when I first came into
these rooms. Having someone to initiate a conversation with was huge.
What you have done is broken down some of those barriers of fear and isolation by reaching out and meeting someone
and to learning a little bit about them.
Let’s take a 10 minute break and then we’ll come back in here and talk a little about General Service, the Structure and
I’ll try to answer any questions that you may have.
Some of you may be comfortable about this weekend Feeling you are unprepared and don’t understand what is going
to happen. Not knowing what we’ll be talking about and what it all means? Me either!
Most of us are new in our service positions, and although we may be a bit more comfortable than we were 3 or 4 months
ago, there is a lot we don’t know. How many of you have attended a GSR or Service workshop? For people new to
serving in the A.A. service structure, there may be questions about some of terms and acronyms and practices that we
use. One of the reasons for having this welcoming session is to help introduce you to some of this and to introduce you
to each other so you can talk to each other about these things, now and throughout your rotation. We’ll start with the
General Service Structure Highlight the Area 40 Structure Review the agenda for the weekend and some practices. 1.
A.A. Groups in 1950 A.A. grown up; groups assume full responsibility and final authority for world services b. Elects a
General Service Representative (GSR) 2. Group G.S.R. “Your Groups Link to A.A. as a Whole” Link between group
and A.A. as a whole: voice of the group down through the structure; voice of the conference, area, district up through
the structure to your group 3. Districts: Groups are organized into Districts given geographic and population
considerations. Historically in Montana originally organized by zip code; more formed with growth. They provide
services effective at this
level (meeting schedules, coordinating meetings in treatment centers and correctional facilities, relationships with
professionals, Bridging the Gap connections to A.A. members in District); doing together what we cannot do alone or
more effectively together than alone. There are 14 District in Montana. ALSO regarding Districts; You sit at Assembly
with your District. One of the Area Secretaries tasks is to go around the tables and identify which District sits where
based on the number of people that usually show up at the Assembly from that District. 4. Area: Districts grouped into
Areas. There are 93 Areas in the US and Canada. Area 40 is most of the state of Montana. Area Assembly originally, met
once every two years to elect a delegate. Soon more business was conducted and more assemblies were required. With
more Assemblies there was better information and communication exchanged and more opportunities to participate in
the conference process. Currently in Area 40 we have two assemblies a year. Every two years, at the Fall Assembly of the

even year the Assembly elects a Delegate who represents the groups of the Area at the General Service Conference for the
next two years. Delegates to the General Service Conference. The General Service Conference (GSC) is held in New
York once a year in April or May. At the Conference they consider items on an agenda put together by the Trustees.
Agenda items may be submitted by Groups, Districts or Areas through the structure. The General Service Conference is
made up of 134 people, a little larger then this Assembly. It is made up of the 93 Delegates from the US and Canada who
comprise two-thirds of the voting members, there are 21 Trustees, 14 of whom are Class “B” and 7 who a Class “A”. The
Class B Trustees serve 4 years and are made up of the 8 Regional Trustees, 2 Art-Large Trustees and 4 General Service
Trustees (Carole B. is one of them). The 7 Class A Trustees are non-alcoholic friends of A.A., typically from medicine,
correction, the treatment or justice systems. The Class A Trustees generally serve for 6 years. The other 20 members are
made up of A.A. service Directors and members of the General service Office.
OUR ASSEMBLY OVERVIEW: Agenda – the schedule and flow for what is going to happen. There will be sign-up
sheets at each of the tables that are set apart by District. Be sure you sign in even if you are not a voting member. The
DCM will turn the sheets in to Brynn before noon. Connie R. will chair the meeting. This is her first time, too, so he
will be learning, just like the rest of us. She will follow the agenda and it has been our practice to be punctual so sessions
will start on time. In the first session at 8 am there is some business to be taken care of and we’ll hear from our DCM’s
until 9am. At that time we will break into Committees. Committee Meetings: Area 40 uses the Committee system. The
area committee is composed of the Area Officers (the Delegate, the Area Chair, the Secretary and Treasurer), the District
Committee Members (DCM’s), and standing committee chairs (Archives, Cooperation with the Professional
Community, Corrections, Grapevine, Literature, Public Information, Treatment), and non-voting members (Archivist,
Bridging the Gap Chair and the Web Master). The committees meet between 9 – 12; the meeting rooms are printed on
the agenda. The agendas for the Committee meetings are on the Agenda and include the Area 40 and the GSC Agenda
Items that will be discussed. Generally, the committees include 2 DCM’s and 2 district representatives. These
assignments were made by lot (drawn out of the hat) at the 2018 Fall Assembly and last through this rotation
(2019-2021). These are the people who have a vote at the committee meeting. The meetings are open to all assembly
attendees and, as long as time allows, discussion includes all members attending. Workshops: People not having a
committee assignment have the option of attending workshops in this room. These will be led by past delegates. Libbie
Lapp and Carole Boerner After lunch: We will continue with DCM reports and I’ll give my first Delegate’s report. 3 pm
The Floor assembly begins. The committee chairs will be reporting back to us about what happened at their committee
meetings and we will have an opportunity to ask questions, state our thoughts and feelings, and eventually vote or
indicate our sense on some items. Connie will be chairing
this process and has responsibility and authority to conduct the meeting in an effective manner, while allowing for
thorough discussion. The Assembly ‘roughly’ follows Robert’s Rules of Order as interpreted by Connie. This facilitates
an orderly way to conduct through this portion of the meeting where all members have an opportunity to participate.
Quorum: When we vote we need to have a Quorum present which is 2/3 of all the registered voters from the sign-up
sheets. A quorum is required to conduct Assembly business. Substantial unanimity: All matters of policy require
substantial unanimity, or 2/3 majority of members voting. Potentially only three agenda items that will require a vote at
this assembly. Most of the agenda items are for the General Service Conference and we will only ask for a general sense of
the assembly on these items. Minority opinion: In the spirit of Concept V, after each vote, members who voted on the
side that did not prevail are given an opportunity to speak. Not all members may state a minority opinion, who can?
Reconsideration: a member who voted with the prevailing side may move to reconsider a vote (usually as a result of
minority opinion). • Only a simple majority is required. • If the majority votes to reconsider, full debate, pro and con, is
resumed (members are encouraged to limit discussion to new considerations) • No action may be reconsidered twice.
Not all members may make a motion to reconsider, who can?
General guidelines:
• People wishing to speak line up at the microphones and the chair will call on them in order.

• Introduce yourself at the microphone (each time you speak): name, service position, district
• Each person may speak for 3 minutes (hard stop when the time goes off)
• Everyone who wishes to speak will have a turn before anyone may speak for a second time
• Full discussion should take place before the vote
• Everyone is entitled to, and should, express their opinion. However, if it has already been stated, it may not be necessary
to repeat it.
• Everyone is asked to refrain from clapping when people share, pro and con, in order to NOT discourage those who
may have a opposing opinions or facts
• Voting is by a show of hands
• Listen with an open mind, particularly to those who speak on the other side of an issue from you
• Remember that the loud voice is not always right!
f) Tabling a motion: postpones discussion to a later time during the assembly
• Must be made without comment
• Requires a second
• Not debatable
• Only simple majority to pass
Dinner: We will continue floor assembly until 8:45.
Break-Out sessions GSR and DCM Breakouts • Ask-it-baskets If your group is having problems or situations that you
are uncertain about, this is a great way to hear the experience, strength and hope of your fellow GSR;s and DCM’s. 7)
Sunday Morning: More reports and sharing by our two guest past delegates before we continue with the floor assembly
until our work is finished or noon, whichever comes first
Close with Responsibility Statement

8:00-10:00 Russell Room: Area Standing Committee of Area Chairs and DCMs: led by Connie R.
This meeting is an orientation for the functionality of Area and Committee meetings, etc.
1.
General Questions/Comments/Concerns
a.
Training for incoming chairs
b.
Can we do something digitally to save money and travel?
i.We can do something like this and the outgoing chairs could participate
ii.Video conferencing is a great way to connect
c.
Can we do it the afternoon after the election assembly?
2.
Review of Roberts Rules: How the Conference Functions
a.
Recommended read: the back of this handout

3.
4.
a.
5.
a.
b.

1.
1.
2.
6.
7.
8.
9.

Minority Opinion
Motion to reconsider (changing your vote)
Needs substantial unanimity to reconsider
Presenting agenda items
From committee
From the floor
i.
Very brief background of item
ii.
What was the committee discussion
iii.
Committee action/non-action/sense of the committee
iv.
Committee Recommendation
Have written out an able to give to Secretary
v.
To avoid confusion, I (Chair) will be the one asking you to move on.
Prioritize Area 40 items over GSC items in your committee meetings
Trust your committee and its group conscience
c. Review Agenda Items
Review Policy and Procedure Manual
Use of Dashboard by Webmaster and others
a. What experience has been
Reimbursement-copies provided
Any other topics

Saturday Session
Orientation to the Assembly by the Delegate, Paul L.
Orientation to the Assembly – Paul L. Area 40 Delegate Panel 69
Good morning everyone! I am an alcoholic and my name is Paul. I am the current Delegate for Area 40. It is an
honor and a privilege to serve with you. I never thought I would be up here as Delegate, so I am a little nervous.
I would like to start with a quiet moment of silent prayer, Thank You.
Welcome everyone to the 2019 Spring Assembly for Area 40. This is the first Assembly of this rotation and I
would like to take this opportunity to acknowledge all the first time GSRs, will you please stand. Now will all
the other first timers please stand. Welcome. I hope you find this level of service as exciting, educational and
rewarding as I have. Now will all of the DCMs please stand. Thank you for your continuing general service. I
know that some of you are here because your District asked for volunteers to step forward. Everyone else took a
step backwards and there you were. Your commitment to general service in A.A. is appreciated and necessary.
Now, if you are here and new to service and are wondering why we need to do this work to keep the Conference
going, please grab a Service Manual and take the time, later on during this weekend, not while I’m talking now
but later on, to read the article “Why We Need A Conference”.

I attended my first Area Assembly 10 years ago; way, way back when ol’ Carole B. was the Area Delegate. I had
somehow become selected as the GSR of my home group after being the Alternate GSR for a rotation. I found
myself in a big, overfilled, fly infested room, in the middle of Montana at the Yogo Inn. I thought Ugh!
First there was an Orientation by Carole, of which I remember little, then a few reports which meant nothing to
me at the time and then we had our first break. As I was making my way out the door, a Brouhaha started to
develop along the display tables. Two guys were starting to scuffle and were ready to go after each other. I
thought cool, I’m really in the middle of A.A. now, this is what it is all about. After they were pulled apart, I
went outside for some fresh air. When I came back in these fellas were at the microphones. They explained that
one guy was taking pictures of a display he liked and the other thought he was taking pictures of members and
busting their anonymity. They made their amends to the Assembly for causing a ruckus due to their
misunderstanding. I thought, ah, this is really what A.A. is about.
Alright, enough about reminiscing.
At this Assembly, among other things, we will be voting on the four Area 40 Agenda Items. We will also be
reviewing the 70+ Agenda Items that will be dealt with at the upcoming General Service Conference in May.
Area 40 operates on a Committee system much like the General Service Conference. Each of these Agenda
Items is divvied up between the different Committees and some Committees have multiple assignments. At
9:00 this morning we will break out to meet in one of these Committees. The room assignments for these
committees is printed on the Agenda. These Committees are officially comprised of the Committee Chair, a
couple of DCMs and a couple of District Representatives. The DCMs and District Representatives were
chosen at random at the completion of the last Assembly. It is important that DCMs and Districts with
Committee assignments attend their designated committee. These members and the Chair are the ones that can
officially vote in a Committee. The Committee meeting will have a report by the Chair, a review of the
committee work by those present. The Committee will then address and vote on any Area 40 Agenda Items
assigned. Finally, General Service Conference Agenda Items will be reviewed. The pertinent background
material will be available so an informed discussion can be held about each item. Anyone can attend a
committee and speak to a particular item. In reviewing the GSC Agenda Items, the goal is to come up with a
recommendation about the Agenda Item that the Chair can give during the Committee report. When the
Committee report is given on the floor, the rest of you may wish to comment about on an item. This would be
the time to do so.
When you want to share about an item, we ask that you use one of the microphones on the floor. Connie as the
Area Chair will call on you. Conduct on the floor will be guided by applying a loose interpretation of Robert’s
Rules as they are outlined in “How the Conference Operates”. Here are some general guidelines for sharing
from the floor:
• People wishing to speak please line up at the microphones and the chair will call on you in order
• Introduce yourself each time you speak by name, District/Home group and service position
• Each person may have 3 minutes to share, Brynn as the secretary has a timer and a cowbell
• Everyone here is entitled to and should express their opinion. However, if it has already been stated it may not
be necessary to share it again

• We ask that everyone who wishes to speak will have a turn before anyone speaks for a second time
• Everyone is asked to refrain from clapping when people share, pro or con, in order to NOT discourage those
from sharing who have opposing opinions or facts
• Finally, listen with an open mind, particularly to those with an opinion different from your own
We will be voting on the Area 40 Agenda Items as they come out of the committee. They will come to the floor
as a made and seconded motion. When it comes to the floor there will be an opportunity for discussion. We will
discuss it some more, and then we will in all probability discuss it some more. Our goal is to find and make the
best decision possible for each item. We are less interested in deciding it quickly then in deciding it correctly.
When it is time to vote Connie R. will have some designated vote counters ready and we will vote by raising our
hands. Those that are eligible to vote are; GSRs, DCMs, Area Chairs and officers. When you sign in with your
DCM you will be told whether you are a voting member. The signup sheets that the DCMs have need to be
turned in to the Area Secretary by noon today so that a quorum can be determined when it is time to vote.
For the GSC Agenda Items we will be taking no votes. On some items that are especially important and that
generate a lot of discussion I will request that Connie collect a sense of how the Area feels about them. When
asked for a sense of the Area everyone in the room is allowed to indicate their support or nonsupport through a
show of hands. Some of these Agenda Items may not come out of the Conference Committee in the same form
as it is
on the agenda. With a sense of the Area I will have an idea of how the Area feels and I will pray for guidance.
The Agenda you have was carefully crafted by the Area Chair Connie R. It is built on the “bedrock of
experience” and we have found it is an efficient way for us to conduct our business. In order to do so we operate
in a punctual manner and your readiness and cooperation with this is appreciated.
If you decide not to attend one of today’s Committee meetings there will be a workshop held in this room. The
workshop will be about “The Relevancy of AA in Today’s World” and will be conducted by Past Delegates
Libbie L and ol’ Carole B. At this time, I would like to acknowledge all of the other past delegates in attendance.
(Name them) Will you please stand. They are regular alcoholics in recovery just like you or me. Like myself, they
just needed a little extra training in how to play well with others, hence their lengthy commitment to service. If
you have any questions this weekend, please do not hesitate to ask them. I am sure they will be delighted to tell
you where to go, for the answers.

After dinner tonight we will reconvene until 8:45. There will be an ice cream social conducted in the room next
door. At 9:00 we will have a Breakout session for GSRs and DCMs that will be led by Libbie and Carole. If you
are new to your service position I would highly encourage you to attend. They are conducted in a loose
discussion format using questions from the “Ask-It-Baskets” that are placed at the back of the room. At my first
Assembly I placed a question about what I thought was an egregious problem we had in our Group. After
hearing some of the
problems that other groups were dealing with I gladly would have taken my own problem back. I did hear a
solution though for our groups problem as well as some experience for other problems that our group faced
later during my rotation.

Tomorrow, promptly at 8am we will resume the Assembly. As you can see by the Agenda we will hear some
interesting reports and well as hearing some sharing by Past Delegates Libbie and Carole. After that we will
resume with the remainder of the Area Committee reports. If there is time we will have the opportunity for
general sharing before adjourning at 12:00.
I would like to encourage each of you to jump in and participate this weekend. You are among old friends, new
friends and friends you have not yet met. Your active participation is necessary so that we can continue to carry
the message of recovery that Alcoholics Anonymous has to offer to the still suffering alcoholic when they are
ready to take the action outlined in the 12 Steps.

Roll Call – Past Actions by Area Secretary, Brynn C
Paul L.

Delegate

X

Connie R.

Chair/Alt Delegate

X

Ashley J.

Treasurer

X

Brynn C.

Secretary

X

Kacie N.

Archives

X

Terri T.

CPC

X

Sabrina C.

PI

X

Grant M.

Literature

X

Jeremiah S.

Corrections

X

Steve S.

Treatment

X

Shawn N.

Grapevine

X

Catherine B.

Triangle Editor

X

Don M.

District 11 DCM

X

Gennifer Y.

District 12 DCM

X

Wayne M

District 21 DCM
District 23 DCM

David V.

District 31 DCM

X

Hugh M.

District 41 DCM

X

Kurt K.

District 42 DCM

X

Jody T.

District 51 DCM

X

Eric G.

District 61 DCM

X

Daniel H.

District 71 DCM

X

Lisa C.

District 72 DCM

X

Mike R.

District 81 DCM

X

Charles P.

District 91 DCM

X

Jenni F.

District 93 DCM

X

Brandon M.

Webmaster

X

Jessica E.

Bridging the Gap

X

Gerry R.

Area Advisor

X

Secretary’s Report
Good morning! Welcome to the Spring 2019 Assembly! My name is Brynn and I’m alcoholic. I have the
privilege to serve as your Area 40 Secretary and Registrar. Before I begin I want to thank all of my fellow
committee members, especially Connie and Paul as they have put up with my litany of questions. Thank you
Jody, Grant, Catherine and crew for helping me to set up the room last night. I am still very much learning my
service position and am certain that there is something I didn’t know I was supposed to do, thus, didn’t do it. I
thank you for your patience.
Each DCM has a folder which includes your district’s attendance sheet, which needs to be back to me this
morning by the first break. The attendance sheets are used to determine a quorum for voting purposes. Voting
members are DCMs or their alternate, GSRs or their alternate, and the Area Committee. Please sign in with
your DCM if you are here as a voter or a visitor. Also, there are group information sheets for all the active
groups in your district. I have updated the group information with all the changes I have been given. Please
look them over and let me know if you have any changes. Reminder: there are forms for new groups and group
changes on the Area 40 website.
A reminder to all the Chairs and DCMs to please email your reports or provide one hard copy to me before the
end of the Assembly. I also ask that each committee meeting, workshop and breakout session leader please
appoint a recorder to provide me with the notes or minutes taken during that meeting. I would also ask that you
list your voting members at your committee meetings in your reports. If your committee brings a
recommendation to the floor, please give me a written copy prior to presenting the motion. Reports are limited
to 5 minutes and floor comments limited to 3 minutes. When the timer rings, (ring the timer) please close your
sharing...or you will get the cowbell! (ring the bell)
On the tables in the back are two plastic “ask it baskets.” Please use these for any questions you have or want
discussed tonight during the DCM and GSR break-out sessions. Then tomorrow, please drop off your name
badges in the box so we can reuse them next spring which saves expenses. Thank you!
Lastly, here are the motions passed at the 2018 Fall Assembly:
Archives Committee:
• Proposal to request that the Area Archivist update the Area 40 map to adjust the district border lines to better
reflect meetings represented in each district. 69 for /0 against Passes unanimously

• Proposal to request the venues used to host Area AA Assemblies must be ADA compliant. 76 for / 0 against
Passes unanimously
PI Committee:
• Motion: PI committee recommends that the Area 40 Webmaster work with meetingguide.org to get Area 40
meetings listed on the Area 40 website to the Meeting Guide app. 71 for / 0 against Passes unanimously
• Motion: that an ad-hoc committee be created for the purpose of finding a cost effective solution for the Area
40 Hotline. The ad-hoc committee will provide their report prior to February 1st, 2019 to the Area Chair for
inclusion as background material to groups. 65 for / 0 against Passes unanimously
Finance Committee:
• Motion to approve 2019 budget 72 for / 0 against Passes unanimously

Financial Highlights by Area Treasurer, Ashley J.

Triangle Report by Triangle Editor, Catherine B.
My name is Catherine, and I am an alcoholic. I’m your Area 40 Triangle Editor for this rotation, which
is truly an honor and a privilege, and I greatly appreciate the opportunity to be of service.
My first order of business in taking this position was too learn more about the Triangle Editor position
than the little I knew from just receiving the Triangle in the mail and delivering it to my group. I read through

past Triangle issues and the Area’s Policy and Procedures regarding the Triangle position. I reached out to the
past Triangle Editor, Rebecca, and others who had experience and gained a plethora of information.
I then created a template for the newsletter, to use each month, so as not to reinvent the wheel with
each issue. I also requested quotes from local printers in Missoula to see if I could get a lower price than what we
were currently getting with Action Print in Helena for our printing and postage needs. All quotes came in
higher, so I happily stayed with Action Print. They’ve been doing a great job and are easy to work with.
Our printing and postage expenses are as follows:
Triangle Expenses

No.
Printed/Mailed

Printing

Postage

Total

January

272

$360.00

$48.50

$408.50

February

284

$380.00

$49.00

$429.00

March

284

$380.00

$49.01

$429.01

Prices for printing and postage increased in February due to a cost increase on paper and postage. The
printing and postage expenses should stay within the February ballpark unless there is an increase in the number
printed and mailed. As of the most recent mailing, 7% of the group addresses I have listed are considered “bad”
addresses with USPS, 3.8% of the groups have paid for a subscription, and 88% of the groups have expired
subscriptions.
Each group, via an Area motion, will receive a Triangle issue regardless of payment, but the Area
strongly encourages each group to be self-supporting and submit a yearly subscription fee of $10. Each paid
subscription fee helps offset the cost of the Triangle. You can subscribe online at our Area website,
aa-montana.org under the Triangle tab, or you can mail your subscriptions to me at Area 40 Triangle, P.O. Box
852, Milltown, MT 59851.
All groups need to make sure their group mailing information is updated with the Triangle. This way
your group is able to receive each issue of the Triangle and be informed about what’s going on within the Area,
upcoming events, and other A.A. topics of discussion. I can update your group’s mailing information
throughout the Assembly. You can also send your updated mailing information to me at
triangle@aa-montana.org. Or you can submit the E
 xisting Group Information Update Form, which can be
found on the Area website (aa-montana.org under Area Committee, Forms and Other Documents). Also, if
you didn’t know, any A.A. member can subscribe to the Triangle and receive their own personal copy.
I’ve published three issues of the eight issues that will be published this year. Each issue has a theme,
something for me to work with, as well as suggested topics for fellow A.A. members to write on, which are
stated in the Call to Action section. I have decided to adjust the deadline for article submissions due to the
fluctuation of mail delivery. The deadline was on the 9th of each month, but I have changed it to the 28th of
each month. April 28th will be the next deadline—the suggested article topic is District service—which is listed
in the Call to Action section. Please keep your articles to 400 words or less. I encourage each one of you to write
a short article on your experience, strength, and hope with doing service in Alcoholics Anonymous at the
district level, as well as other areas, whether that’s pouring coffee at your home group or traveling to the General
Service Conference as an Area Delegate.
All service is vital, not only to the still suffering alcoholic but also to each one of us, to encourage us to
keep the lights on and the hand of A.A. always reached out. We need those stories of service to inspire us to
participate and to hold steady.
I’m available throughout the Assembly, if you have questions/comments or suggestions on what you’d
like to see in the Triangle. I also brought a copy of the February and March Triangle issues, for those who
haven’t received a Triangle and are not familiar with what they look like or what information they contain. If

you’d like to subscribe to the Triangle and/or update your mailing information, please get with me during the
breaks. Again, thank you for this opportunity to be of service.
Chair Report by Area Chair, Connie R
Area Chair report
Spring 2019

Good Morning. I’m Connie and I’m an alcoholic.
I am honored to be serving as your Area Chair/Alt Delegate. I have to admit that in the past, when I
was sitting at the tables, this job looked fairly easy. I became very aware of how much of a learning
curve I face when I was standing at the podium in Billing for the first pre-assembly. The thought that
ran thru my mind was, “Darn, I should have paid more attention.”
I am grateful to all the past Area Chairs who have offered support, suggestions and encouragement.
Since being voted in last fall, I have not, at any time, felt alone on this journey. This is an
encouragement that I would like to pass on to all of you who are new to area, or who are here in a new
position. If you are new, I suggest that you sit by someone who has been here before, and don’t be
afraid to ask them questions. None of us came here the first time, knowing what we were doing. As
with anything we do in AA, we are never alone, but we do need to learn to ask for help.
My first activity as Area Chair was to conduct a conference call with the new DCMs and Area Chairs. I
must say, Area 40 is in very capable hands. Our current standing committee chairs are enthusiastic and
ready to do their jobs and help carry to the message to the still suffering alcoholic. Thank you for your
service
In the first week of March, I flew to Moorhead, MN to attend the WCRAASC. We will hear a report
from Brenden from District 91 about his experience at that event. Area 40 was very well represented
with 19 attendees. At the Regional Service Conference, the General Service items were discussed
thoroughly, much like we will do here. These discussions were helpful for those involved to understand
more about the different sides of an agenda item. Those 19 attendees from Area 40 were then able to
come back and share what they had learned at the 3 pre-assemblies that we held in the last few weeks
As I mentioned, I attended the first pre-assembly, which was hosted by District 11 in Billings on March
9th. That event gave me my first chance to practice the job of being Area Chair. I believe that the
Committee Chairs who participated also felt for the practice. Being that it was the first pre-assembly,
the learning curve was steep, especially for me. Even though I fumbled in some aspects, there was some
great discussion and participation by the attendees.
I attended the next pre-assembly in Boulder hosted by District 41, 61, 71 & 72 the following weekend.
Then on to Missoula on March 23rd for the next one, hosted by District 81, 91 & 93. These events offer
their attendees a chance to hear all sides of an agenda item, which in return helps us to create an
informed group conscious.
In January our Triangle Editor, Catherine B, put out a request for articles for the triangle. She asked us
to share whether or not we had any big plans for our new position. I wrote that I like making big plans,
but thanks to AA, sponsorship and a loving relationship with my higher power, I have learned to step

back from “my” big plans and ask my higher power for his will for my life. I meditated before I wrote
the article, I remember a passage from the Big Book on page 77 which states, “Our primary purpose is
to fit ourselves to be of maximum service to God and the people about us.” As we prepare to go into
our discussion this weekend, I pray that we each can remember that our job is to do exactly that.
A mere thank you is inadequate for having the privilege to serve you and the program of AA in this
position, you have both given me a life beyond my imagination.
Yours in Service
Connie
DCM Reports

DCM DISTRICT 11 Don M.
Greetings from District 11!
We cover an area from Hardin to Roundup and Billings. There are 119 meetings a week in the district with 21
active groups in our district. We continue to be very busy this rotation with a full district committee including 7
active committee chairs, Intergroup and Al-Anon liason’s, and 12-14 active GSR’s. This year all GSR’s are
assigned to a district committee in support of all the committees in the district.
We continue to be blessed with an abundance of work to do and members willing to serve. Besides solid
attendance at district meetings the Pre-Assembly was well attended in the district on March 9th. We thank those
who travelled to make it a great event with lots of information and fellowship. We have a number of events
being planned in the district to further involve members in service. In May we will begin “UP” events (Unity in
our Primary Purpose) the first event to be in Billings May 5th where we’ll have a dessert social and talent show
about service topics put on by the groups. In June we’ll do an event in Hardin consisting of a family picnic and
kickball tournament. Future events are in the works for Roundup and Huntley Project. We hope these events
promote unity and service in a fun, educational way.
We are blessed with a real opportunity to carry the message to still suffering alcoholic. In 2018 we took 884
meetings into corrections facilities in the district and continue to do this regularly. 208 service commitment
meetings were taken into Rimrock, the Psych-Center and Crisis Center. We took 109 12th step calls into local
hospitals and this continues to grow. These numbers are not about patting ourselves on the back, they tell us
where we are and where we need to improve.
As we look to the future we are focused on being better at Bridging the Gap. We realize we need to do better
with the Hotline as we still have calls where a call is not connected to a member because we will not answer the
phone. We still have work to do in reaching out to professionals and public information. While we’ve made lots
of headway our task is to maintain what we have achieved and keep growing our contacts. I’m grateful to the
excellent committee chairs, GSR’s and members who are making this possible.
As Alcoholics in action, we continue to ask for God’s guidance and strength in our endeavors. May we have the
courage and unity to do the work He lays out for us.
Humbly,
Don M.

DCM District 11
DCM DISTRICT 12: Gennifer Y.
DISTRICT 12 DCM REPORT
Hello Area Committee Chairs, and Fellow Alcoholics,

My Name is Gennifer Y and I am the DCM for District 12. The past few months since Fall Assembly
have been full of activity and exciting changes. We hold 2 events each year, Mid-Winter Social Feb.15th 2019
where we had the pleasure of hosting District 11’s Terri T,: Terri T and Jeramiah S hosted a discussion about
Reaching the still suffering Alcoholic, it went very well and overall attendance was up from last year. There was
lots of good food, fellowship, a Silent Auction and Karaoke!!!!. And then of course there is My favorite;
Fireman’s Point Campout August, 9, 10 and 11th, which will be AWESOME again…This Year we Have Area
40’s Web Master Brandon M from Billings as our Friday Night post Spam cook off speaker, and Saturday Night
we have Cindy D. from Great Falls,. Followed by a resent ment burning and yes More Singing!!! And Hopefully
District 11 will cook Breakfast again; and as always District 11 supports us in all of our events no matter what
the size.
District 12 covers Laurel, Red Lodge Fromberg Joliet, Big Timber, Absarokee, Columbus,
HarlowToWn, and more, the number of total meetings escapes me at this time, (my bad). The most
participation that we see is from Laurel, Columbus, Joliet, and Fromberg, We are working on getting more
people involved in service at the district and group levels.
We are excited that there has been some new interest in service at the district level, YAY, especially with
the fact that our little district is spread out and we don’t get a lot of service support at this level. Again District
11 has been very open and has invited us to attend their district and inner-group meetings, and the individuals
who have held or currently hold a service position have been super helpful to us, so we can learn more and take
what we learned back to better serve our district. This has been a fantastic opportunity that we in service in
district 12 will NOT pass up. This is what fellowship and unity in recovery is about, and it is high time district
12 find that “fire” for service again so we can pass on what we have been freely given.
And don’t forget we have Fireman’s point Campout in August, GET YOUR SPAM REVIPIES
READY !! I am over the moon excited for my district and what is taking place there, it reignites the passion for
AA that I had in early sobriety… Thank you all for participating in my sobriety.

Gennifer Y
DCM District 12

Workshops: (For those not attending committee meetings) Mansfield Room
10:00-12:00 Workshop:Topic “Is AA Relevant in Today’s World?”
Carole B., Panel 59 & Current General Service Trustee & Libbie L. Past Area 40 Delegate Panel 65
Intros
20 minutes P
 owerpoint
Is AA Relevant in Today’s World?
Can we bring Bill W.’s vision into the 21st Century?
Background
Impact Collaborative’s Communications Audit Report 8/2018
George Bernard Shaw quote, “The greatest problem with communication is the assumption that it has taken
place.”
8 categories of the audit report/abridged
Audit Report Conclusion
Concept I

15 minutes C
 rowd source discussion topics with note cards
45 minutes B
 reakout into 5 groups/5 topics
Report back from groups
Top 5 discussion topics that came from our crowd sourcing exercise
Better Resources for People who are coming into AA who are Younger
Better Communications between Area, District and Groups through a web-based internet
Update Literature
Utilization of Social Media to Help Bridge the Gap of Communication
Adjusting Language and Social Media to Adapt to the Younger Generation

Remaining H
 ow to make this happen? What is our action to be?

●

Brief presentation:
○ AA hired an outside entity to conduct a communications audit to establish how we are
presently perceived/received within our upside down triangle and then within society (general
public) as a whole. Findings were divided into 8 different categories: including organization,
relationships, etc.
■ Audit recommendations:
● More effective communication between AA boards
● Improve attracting and retaining
● Strengthen and unify message
● Leverage history of storytelling
● Utilize social media and technology to engage others
● Improve public perception
● Cooperate with the professional community
○ Liberating Structures: Crowdsourcing activity revealed 5 topics for discussion
■ Updating Literature
● Pamphlets: exclusive, differences, alienating titles, digital pamphlets, reading
them at meetings, more stories for young people
● Rebranding the logo
■ Using social media to bridge the gap of communication
● Discussion boards
● Anonymity issues
● Educating on certain topics
■ Bridging communication between districts, area, etc
● Sponsorship information directing newcomers to info, etc.
■ Better for resources for young people
● Social media
● Relatability of AA: types of meetings, making those accessible to smaller
communities
● Dual afflictions
● Website/Technology is dated
● Attraction v. Promotion
● Tap into young people as a resource
■ Social media and young people
● Anonymity and social media?
● Message with a name and a face
● What is the end goal with social media?
● Jargon/Adjusting Language
○ Religiosity/Spirituality
○ Dated language of the Big Book
● Selling vs. informing
● How do we communicate the “magic” of AA?
● Inclusivity: It is my responsibility as an “older person” (or someone who has
been around for awhile making recovery attractive?

○

● 12 traditions: do we change AA so much to adjust?
How do we implement these?
■ Review agenda item process
● Group/District/Area or General Service conference
○ write it up clearly perpetuity
○ potential background material

DCM DISTRICT 31: Dave V.
●
●

Forsyth Summer picnic
Miles City: Fall “roundup”

DCM DISTRICT 41: Hugh M.
Things are alive and well in district 41. We have all of our chairs filled and are active. We have 75 meetings in
our district that spans from Great Falls to Lewistown and Fort Shaw, with a new meeting being started in Fort
Benton. I was able to go to Moorehead, MN for the West Central Regional Conference with my friends from
District 51. We had a great time. We are busy planning our annual Founders day celebration on June 8th. Earl
F. will be there and Jennifer is our speaker. Our annual Unity campout will be June 21, 22, 23 at beautiful
Monarch mountain. We hope to see you all there. We also have the 12th step study on May 4. Thank you for
allowing me to serve.
Hugh M.
District 41 DCM
DCM DISTRICT 42: Kurt K.
All meetings on state website
East Glacier Grizzly group: nice location, great people, stop and see this summer, Tuesday/Thursday at 7pm
Browning: most nights at Treatment Center, difficult to locate, ask at hospital for directions
Cut Bank and Shelby: holding steady, help from Treatment Court
Choteau: good expanding meeting
Augusta: new meeting on Friday, haven’t registered yet
Dutton: steady turnout with members from Districts 41 and 42

Crossroads corrections: usually 6-10, hear that they should have stayed in the program, lots of inmates with AA
experience
Steady turnout for most groups, struggling some nights because of low numbers, Treatment Court sends most
new members.
DCM DISTRICT 51: Jody T.
District 51
DCM Report for Spring Assembly
We held our elections in November of 2018. We are still looking for an Alt. DCM. But all other chairs plus
adding a Triangle chair have been taken. Thanks to the past leadership we have had many newcomers wanting
to take part in service.
Our District covers meetings and groups in Malta, Dodson, Fort Belknap, Chinook, Havre, Rocky Boy and Box
Elder. There are two daily meetings along with 20 other meetings throughout the week. Two of the meetings
hold speaker meetings once a month.
Our District chairs have been extremely busy. Corrections, Treatment and Bridging The Gap will be
participating in the first Area 40 BTG Committee meeting in Wolf Point. We are also getting more groups to
send their GSR's to District meetings and Spring Assembly.
My District allowed me to go to the 2019 West Central Region Alcoholics Anonymous Service Conference in
Moorhead, MN. It was an incredible experience. Not only for the learning experience but meeting new AA
members from our region. Sharing our experience, strength and hope. The following weekend I was able to go
to Pre-Assembly in Billings, District 11. I received a double benefit of getting more information on the
upcoming Spring Assembly. I was also able to attend District 11 business meeting. It was nice to get to see how
another district conducts their meetings and to share ideas.
Groups and members of our district also put on an annual Mini-Conference. This year it will be August
23rd-25th, 2019. Fliers are available. We have fundraisers for the conference, horseshoe tournament, sometimes a
dodgeball tournament and of course our cow pie pasture golf tournament. Never a dull moment. During that
conference we usually try to get our Delegates Report.
Our area also puts on monthly camp outs out at the Bears Paw Mountains in June, July and August.
Our District meetings are the 3rd Sunday of every month at 3:30 at the Sunrise Alano Club.

DCM DISTRICT 61: Eric G
Greetings from District 61!
These first 3 months of my rotation as DCM have been much more of a whirlwind of activity than I had
anticipated. I attended the WCRAASC at the beginning of March, and the preassembly in Boulder a couple
weeks ago. I've also been attempting to attend the business meeting of each group in the district at least once,
which I'm affectionately referring to as the "DCM tour". Additionally, I seem to have inadvertently found my
way onto the workshops committee, and just this Thursday volunteered to serve on an ad hoc committee to
update our district guidelines.
District 61 meets the first Thursday of each month at 6:30pm at First Presbyterian Church in Helena, and is
open to anyone who wishes to attend. District 61 participates in carrying the message into many facilities,
including Montana State Prison, MCDC, St. Peter's Behavioral Health Unit, Boyd Andrew's treatment center,
the Lewis and Clark, Jefferson, and Broadwater County jails, and the Helena Prerelease Center.

Since you last heard from us, we hosted a fantastic fall Roundup, and had a successful Attitude of Gratitude
commerce in November. Additionally, one of District 61's groups, the It's in the Book group, put on their
annual Pockets of Enthusiasm conference in March. Coming up we have a workshop with Bob D. from Las
Vegas on April 13th, and our 12th annual Corrections and Treatment Workshop, where WAs come together
with professionals from the legal, corrections, and treatment communities, on May 11th.
We also put on a very cool and wildly successful GSR school in February. Looking back at attendance numbers
from past GSR schools, we decided to hold this one AT the district meeting. In January we split our GSRs up
into 5 groups, and each group was assigned a pamphlet or passage, chosen by the workshops committee, that
related to the duties of the GSR or service overall. At the February district meeting, we dedicated 50 minutes to
the GSR school, giving each group 10 minutes to present their topic. There were readings, there were thoughts,
there were stories and anecdotes, there were props, and there were skits. The GSRs did an amazing job of
educating each other on what a GSR and the greater service structure of AA is. I believe it was the highest
attended district meeting I've ever been at.
Yours in service,
Eric G.
District 61 DCM

DCM DISTRICT 71 Daniel H.
Brynn here is my DCM report I apologize for it taking so long to get it to you.
Hello friends, My name is Dan H. I am an alcoholic I serve as DCM for District 71. District 71 consists of
approximately 25 groups and 85 meetings across southwest Montana. We have meetings held in Butte,
Anaconda, Deer Lodge, Dillon, Phillipsburg, Melrose, Sheridan, Twin Bridges, and during the summer months
Wise River and Georgetown Lake. With a new meeting in Butte at 5;15 P.M. at St. Mark's church on the corner
of Silver and Montana streets.
I am happy to announce that we were able to fill all of our service positions during our November election
going into our current rotation. We were also able to add a new chair position to our district to plan activities.
Our new chair position in our district is our Activities chair.
Our New Treatment / B.T.G. chair Ryan K. is sharing the same excitement and enthusiasm that our previous
chair had to work diligently to connect individuals with temporary contacts upon leaving treatment facilities.
He is also working on helping to bring meetings into such facilities as M.C.D.C., The Watch Program, both
C.C.P. programs, The Start program, among other treatment and correctional treatment programs in our
district.
Our new Corrections chair Scott A. is continuing to have volunteers bring meetings into the Anaconda Powell
county jail. He is also working yo get more information and volunteers to bring meetings into M.S.P. in Deer
Lodge.
Our new Literature chair Miles F. is doing his best to fill existing racks across our district, and looking to find
locations to place more literature racks to various locations across our district.
Our new C.P.C. / P.I. chair Jimmy H. is getting familiar with his new position and material.
Our new Archives chair Tom R. is going to get together with his committee to sort through the archives
material and possibly attempt to store some of district 71 material at the area storage repository.
Our new Hotline chair Lisa D. is double checking our contact lists and making sure that everything is current
and up to date.

Our new Activities chair Ashley M. is planning events with her committee. She is adjusting well and doing great
for this is our new chair position for District 71.
Since our last assembly I was able to attend some fun events in our district. In October I had a Spooktacular
time at our Halloween Dance, then in December I attended an awesome Christmas party put on by Activities
committee. Everybody brought their appetite because we ran out of food and had to make an emergency trip to
get more. Santa Clause arrived and handed out gifts. We held a sponsorship workshop on March 23rd and seen
about 30 to 35 in attendance. It's nice to see that people in District 71 are interested in sponsorship. Don't
forget we are playing Bingo next week at The Springs community room also put on by our Activities
committee. It's gonna be a blast! Our Activities committee is also having a Founders Day picnic on June 8th.
We are hoping to hold it at the newly renovated Stodden Park. We are busy enjoying our recovery in District 71.
Because we are not a glum lot!
I am truly blessed to be of service today, Thank you for allowing me to be of service.
Yours in service,
Daniel H.
DCM District 71.

DCM DISTRICT 72 Lisa C.

District 72
District 72 covers all of Gallatin County and portions of Madison and Park counties. There are currently
over one hundred meetings per week. About half of District 72’s meetings occur in Bozeman, and the
other half occur in fourteen other towns that span the District’s geographic area.
We have a good level of GSR participation in our District’s monthly business meetings. Of the 66 groups
currently meeting in District 72, roughly half of them send GSRs and alternate-GSRs to District meetings
on a regular basis. During the summer months, we have our business meetings in towns other than
Bozeman, which enables us to hear input from a broader cross-section of members.
District 72 is currently served by four officers and twelve committee chairs, many of whom are here
today. In the past six months, our CPC and PI committees have organized panel events for MSU nursing
students, the staff of the Gallatin Mental Health Center, and representatives from some of Big Sky’s
largest employers. Our Treatment and Corrections chairs have overseen weekly meetings at the Gallatin
County Detention Center, The Recovery House, Bozeman Pre-Release, and The Hope House (Bozeman’s
short-term stabilization facility for those experiencing a mental health crisis). We also take meetings on
the first Saturday of every month to MCDC in Butte.
We have two co-chairs and an active committee preparing for Bozeman to host the Spring 2020
Roundup. It will be May 15-17, 2020, and the theme is going to be “Pass It On.” I’m not yet authorized
to tell you who the speakers will be, but I can assure you that they’ll be awesome.
I’m grateful to all of the GSRs, alternate GSRs, and committee members from my District who took the
time to be here this weekend. I’m grateful to be a worker among all of you workers. And I’m grateful to
be one of District 72’s trusted servants.
Yours in Service,

Lisa C., District 72 DCM

DCM DISTRICT 81: Mike R.
District 81

Hello my name is Mike District 81 DCM. It is an honor to be of service and to bring the opinions of my district
to Area 40. We are very large district, located in Western Montana. This means we have meetings as far west as
Trout Creek, north to Polson, east to Seeley Lake, and south to our largest city Missoula with a population of
around 73,000. We have forty-nine groups with 107 meetings per week. So if you are in our district you should
not have any problem finding a meeting.
Our district meetings are the 3rd Sunday of the month at the Fourth D Alano Club at 2:00 PM. All our district
positions are currently filled and everyone is getting settled into this rotation. We have about fifteen GSR’s who
are constantly attending our district meetings. I am currently in the process of organizing a traditions workshop
but it will probably be after our Founders Day celebration and I hope to have dates and flyers out soon.
It was very exciting to attend the West Central Regional Service Conference in Morehead, MN. It was a
amazing opportunity to learn more about our agenda items, the service structure and learned what my role is as
a DCM. What was really cool was meeting not only people from our area but people from all over the region
and I can’t wait for the next regional forum.
District 81 hosted the pre-assembly with District 91 and District 93. There was a great turn out with all the
districts. We reviewed the agenda items for Area and hopefully that prepared us for this weekend. Higher
power willing I will have my duties down by the end of my rotation.
Thank you for letting me be of service!
Mike R.

DCM DISTRICT 91 Mike P
Hello all.
I am happy to report all of our committee positions have been filled.
We are providing 107 meetings a week in District 91.
We had a very successful Into Action Workshop and Speaker session on February 23rd.
The District was well represented at the Pre-Assembly meeting in Missoula on March 23rd. Attendees learned a
lot about the Area Agenda, and had a great time.
Our District Meetings have been very well attended. We are looking forward to a very productive and exciting
rotation.
It is the District's hope to carry the message of recovery to the still suffering Alcoholic.

Several of our committee members are involved in the Spring Round-up which will be held May 17th, 18th,
and 19th in Kalispell.
In Service, Mike P.

DCM DISTRICT 93 Jenni F.
My name is Jenni. I am an alcoholic. DCM for District 93... better known as the Bitterroot Valley. As H
 ighway
93 runs south of Missoula it goes through the center of our 90 mile long valley, exiting to the south over 7014’
Lost Trail Pass (an awesome ski hill…) at the Idaho border. U.S. Highway 93 is the main travel choice through
the Bitterroot Valley but East Side Highway also runs through the east side of the valley toward the Sapphire
Mountain Range. Communities within the valley include: Lolo, Florence, and S tevensville to the north, Victor
at the middle, Corvallis to the East, Hamilton, D
 arby, Conner, and S ula in the south toward Salmon ID. What a
terrific place to live sober! If you do not everwant to get rich - this is definitely the place to do it! “Poverty with
a view”, they say.
We currently boast 12 groups with meetings every day of the week, 24 total. Our monthly District meetings
have been drawing about 20 participants, with most of our positions filled. Two Chairpersons fill two positions
at once (Web Liaison/Answer Net and PI/CPC), and our Treatment Chair and Alternate Treatment
Chairpersons have been rearranging (which is fantastic news compared to not having a Treatment Chair for 6
years!) Sadly, we do not have an Archives Chair.
District 93 is hosting a GSR/Traditions Workshop Sunday, April 28th in Victor at the Senior Center. Earl F.,
our Area Archivist has graciously agreed to lead it. Some “Outside Issue” issues have been a source of discontent
in our District and when drawing upon the wisdom of our elder-statesmen it was repeatedly suggested that we
have a Traditions Workshop and invite everyone to attend. I have learned to follow these types of suggestions,
so you’re all invited! Flyers have been put out on the table over there and it is also posted on the Area 40
Calendar of Events. While you’re there, look for the 44th Annual Lake Como Campout flyer for June 14-16. We
keep a loose schedule with Campfire meetings, games, hiking around the lake, swimming or kayaking, or trying
to avoid the rain, a Saturday dinner potluck and our infamous Bitterroot Auction (bring stuff, buy stuff, we
never know what to expect). Then our Area 40 Delegate, Paul L. has been invited to give a Delegates Report on
Sunday morning, and rumor has it he will camp with us all weekend. In July our Darby/Conner Group hosts an
annual event they call Norm’s Picnic, which is a laid-back weekend on the West Fork of the Bitterroot River
down in Darby. You can also howl with that group every month at 7pm on the full moon at the Howling Moon
Meeting – hosted on the river in fair weather and in homes when it’s cold.
We got some great people and colorful sobriety. I am looking forward to serving my fellow members in this
capacity thru this and the next three Assemblies. Thank You – Jenni F. District 93 DCM
Delegate’s Report: Paul L.
Delegate’s Report
Delegate Report – Paul L. Area 40 Delegate Panel 69
My name is Paul and I am an alcoholic. I have the honor and privilege of serving with you during this rotation as
the delegate for Area 40. I am serving on the 69th panel of the General Service Conference. The conference

started 69 years ago in 1950 and they’ve been keeping track of us every year since then.
I have to honestly say that standing up here as the Area Delegate really blows me away. I never thought this
would happen. As has been explained to me since the day I got sober on April Fool’s Day in 2004, it all begins
with willingness. I was willing to fetch water to make coffee for our meetings. I was willing to work the steps
with my sponsor and then to sponsor other men. I was willing to open meetings and I was willing to serve even
when I thought that others that were better qualified. It reminds me that God doesn’t always choose the
qualified, he qualifies the chosen. So, if you are sitting out there wondering about serving just remember it is not
in your hands, you just need to be willing.
Since being selected as your Delegate I have vacillated between fear and excitement. Remembering that you have
shown confidence in me to represent Area 40 as the Delegate to the General Service Conference helps give me
the courage to continue. I remember then that God is in charge and I wouldn’t be here, we wouldn’t be here, if
he were not. I had been struck with the fear of fouling up the whole process and the A.A. program, I was
informed that I am not that powerful. I have settled as my mantra, my touchstone if you will; the last words that
Dr. Bob spoke to Bill; “Remember Bill, let’s not louse this thing up. Let’s keep it simple.” That works for me, I
can do that.
I have been fairly busy since becoming Delegate. I wish I had kept better track of what I have done since
January. It’s like when I first attended the Area Assembly as a GSR for my home group. It was probably halfway
through the Committee reports that I realized I should be taking notes to use to report back to my group. I
looked around me and everyone was busy scribbling away, making notes on the Agenda. In the second week of
January I drove to Great Falls and had lunch with the outgoing Corrections and Treatment Chairs and picked
up all of their literature, notes and other assorted paraphernalia. I drove on to Harlowton where I attended an
excellent meeting and spent the night. I drove on to Miles City the next morning and I made it in time to attend
the Unity Groups noon meeting. From there I drove on to Glendive where I attended a packed meeting at the
210 Serenity house. (Which is not on Google Maps). In the morning I met with Steve and passed off the
Treatment Committee supplies. He took me to Watch East where I talked to the people serving time there
about how the program of Alcoholics Anonymous has saved my life. After that I drove on to Roundup for their
Friday evening meeting. On Saturday morning I drove on to Billings where I met our Past Delegate and General
Service Trustee Carole B. for breakfast before participating in District 11’s GSR School. I also passed to Terri
and Jeremiah the CPC literature, racks and display boards as well as the Corrections material and the paperwork
and literature for the Pink Can Program that Area 40 supports. From there I drove to Livingston and attended
their Saturday night meeting at Vince Grant Hall. On Sunday I drove to Helena and met with Gerry, Connie,
Ashley and Julie where we reviewed the books to make sure that everything balanced before we started a new
rotation. Everything was good.
I spent the rest of January and February participating in conference calls. The conference calls were with
members of the Area Committee, with the other seven Delegates from the West Central Region and with the
other members of my Conference Committee which is the Trustees Committee. I also re-read the A.A. Service
Manual, the Concepts, A.A. Comes of Age and made numerous phone calls to past Delegates about what the
heck I’m supposed to be doing. It is hard to hit the ground with your feet running when you are unsure about
what your service position entails. I think that many of you can relate. If I could hold my past position of Area
Chair for one more rotation it would be cake, but that is not what we do here. We use the spirit of rotation to
keep us from becoming ensconced in a position of perilous power, and to provide us ample opportunities to
practice humility. I finished up February by attending the Into Action event held in District 91 and chaired by
Jessica E. It was fabulous.

In March I took off traveling again. I attended the West Central Regional Service Conference in lovely
Moorhead, Minnesota. I roomed with the Alternate GSR from my homegroup and his excitement and
enthusiasm in attending his first West Central Regional A.A. Service Conference was contagious. Due to travel
delays Connie and I arrived 10 minutes late for our first committee meeting. We walked in the door and I
promptly gave two reports and Connie spoke about some solutions for the banking problems that the West
Central Region is facing because we rotate sites hosting the Service Conference. The next morning there was a
meeting of Past and Current Delegates chaired by the West Central Trustee Tom A. During one of the breaks I
wandered out to the main conference room to check it out. There were chairs lined out in theater style for about
four or five hundred people. My thought was to look for a good place to sit. Somewhere near the microphone
that had a good sight line for the screen and was of course close to the coffee and an exit. I was zeroing in on a
place when I looked up and saw the stage, suddenly it hit me, I was to sit up there. Well, things went well up on
the stage for me. I sat at a table wedged in between the Delegates from Area 52 and 63, North and South
Dakota, a couple of guys my size. The Delegate from Area 24, Iowa sat at the end of the table. The other two
tables had the four Delegates from Northern and Southern Minnesota, Wyoming and Nebraska, none of whom
was over a buck and a quarter. At the break I rearranged the chairs a bit. I’m happy to report that I served Area
40 well up there. I paid attention, didn’t play solitaire or hangman on my computer, didn’t scratch myself
inappropriately and thanks to Mark’s pantomiming I checked and was sure that my fly was closed when I got up
to present the Agenda Items for the Trustees Committee. I did learn something important while I was up there.
When a past Delegate or Trustee comes up to the microphone to ask a question or give a comment about an
Agenda Item get your pencil out and pay attention. Those folks have a passion for A.A. In the past I thought
that they were upset or angry about something and I wondered why anyone would want to be a Delegate and
take that kind of abuse. These people have been to the General Service Conference and know what they are
talking about, they know how it works. This is not to dismiss the comments from first-time attendees, their
passion is unique and singular. I was able to squeeze in a couple of games of Cribbage while I was there. Grant
and I did Montana proud against the players from Iowa and Nebraska. I also infected Mike R. from Missoula
with the cribbage bug so watch out for him. Area 40 was well
represented at the service conference, but I’ll leave that information for Brendan to report tomorrow morning.
With the Service Conference in the rearview mirror it was time to start spreading this information around at the
Pre-Assemblies. I attended Pre-Assemblies in Billings, Forsyth, Glasgow, Boulder Hot Springs and in Missoula
with Connie, her driver and other Area Chairs.. I was even able to squeeze in an A.A. meeting in Glasgow, a
District 81 meeting in Missoula and I attended some of the speaker events at Pockets of Enthusiasm in Helena.
It was amazing that each of the Pre-Assemblies had a different feel and focus. I was also impressed with the level
of preparation others had. There were times that I had difficulty recollecting the background material that
someone was talking about and I thought to myself, “boy, I better read that”. When I went to the background
material I came across my notes and comments indicating I had indeed already read the material at least once.
To me that meant I needed to review the material again, and then to review it again.
After this Assembly I will have the luxury of being able to take some time to review these Agenda Items along
with the input received today from the Area. I will leave for New York City on Friday May 17 and hope to be
adequately prepared for the service adventure of a lifetime to begin. I will be at the Crowne Plaza Times Square
Hotel for a week. I’m not quite sure where that is, I hear it is one of two big open spaces in downtown New
York City. If I come across the open space with lots of grass and trees I’ll know I am in the wrong place, that’ll
be Central Park. I think as I work my way downtown I just need to keep to the north side and watch for the

moss on the trees. I suppose I could also ask for help.
If you are interested in mailing me post cards I won’t be there for another 42 days so you will need to take that
into consideration. The address is: Paul Lamb Crown Plaza Times Square Hotel 1605 Broadway at West 49th
Street New York, NY 10019
When I return it will be my honor and responsibility to let you know what happened at the Conference. This
will be done through my Delegates Report. I am already scheduled for District 41 on June 8th for their Founders
Day event and I will be attending the Lake Como campout to give my report to District 93. I will be attending
the Havre Mini-Conference the 23, 24 and 25 of August. If the DCMs from the remaining Districts have an
idea of a date that you would like me to give my report please let me know.
I am very excited about this rotation. There is a lot going on. The West Central Regional Forum will be held in
Grand Forks, North Dakota on August 16, 17 and 18. I will be definitely be attending this event. Forums are
absolutely fantastic events to meet the folks from headquarters and hear what is going on. I’ve heard discussion
about an AA train ride across the top of Montana and through North Dakota to attend the Forum. Check with
the members from District 91, I don’t remember who is ramrodding that ride. Thanks to the efforts of our CPC
Chair this fall two of the Class A Trustees will be touring through our Area providing educational
opportunities for members of the Judicial and Corrections communities and meeting with members of A.A.
Next spring, well sorta’ spring, the last two days of February and the first day of March, Area 40 will be hosting
the West Central Regional Service Conference in Billings and in 2021 the West Central Regional Forum will be
held in Missoula.
During this rotation we will hopefully make a decision about where we want to hold our Area Assemblies so
that they in a location where the facilities are accessible to all. We will decide whether we want to hold them in
the same place every time or to hold them on a regular rotating schedule or to even place the hosting of them up
for bid from the various Districts. Exciting stuff.
In closing I would like to talk a little about communication. The General Service Office is very attuned to the
importance of communication. They recently commissioned a study of the communication practices of A.A.,
both internally at the General Service office and within the A.A. structure and externally among our friends like
professionals and the media. Communication is at the heart of what we do. When we reach out the hand of
recovery to another alcoholic, either one on one or in our meetings, and share our experience, strength and
hope, that is communication at its finest. Our described service structure of the “upside down” triangle is
predicated on the expectation that we communicate down and up that triangle. That is where one of the big
opportunities to improve has been identified. The GSR serves as an important link in the communication
pathway. As the Delegate I rely on the GSR to help provide me with information about their groups and the
DCMs about their Districts. I also rely on the GSR to help carry information from further down the triangle
back to the fellowship. This communication occurs in many ways; directly face to face when I see you at your
group meetings, District meetings or Assemblies, through phone calls when urgent or pressing questions or
issues need to be addressed, through emails either as a group or individually or through the Triangle, the
“Newsletter for A.A. in the State of Montana”.
An important aspect about communication is the feedback loop. There are times I need to confirm what we just
talked about and I will say “what I hear you say is you need a new Johnson Rod installed in your percolator” and
then you can clarify, “No. we need you to come give a Delegates report on Tuesday”. This also goes for emails
sent. I sometimes wonder if an email query ever reached its destination. Did the recipient ever receive what I
sent and went happily on their way or did I send it to a “dot-net” address rather than a “dot-com” address?

Meanwhile the recipient is sitting there wondering, is that son-of-a-gun ever going to respond to me. A simple
“Thanks, I got it” would suffice and solve that issue. We will be talking more about communication during this
rotation. At our upcoming Fall Assembly we will be doing our Area Inventory and communication promises to
be a big part of that. We will also be hosting the West Central Regional Trustee, Tom A. He will be able to fill
us in on how the communication initiative is progressing at the Board level. Through better communication
from the Boards, the General Service Office, through the Region, Area, Districts and within our Groups we will
be able to improve how we work together to fulfill A.A.s primary purpose of carrying it’s message to the
alcoholic still suffering. Thank You
Archives/Area 40 Structure & Policy – Kacie N.
Archives – Area 40
Review assembly report of the Area 40 Archives Chair.

1:23 PM (11
minutes ago)

Kacie N.

to me

Hello area 40!
Welcome to Spring Assembly 2019 - especially all the first time attendees! I'm really excited to be here and
honored to have the privilege of serving as your Area Archives Chair this rotation. It was a snowy night in
February when Raymona and I stepped away from the home Group's Super Bowl party to re-home the 100
2018 evaluation forms from her back seat to mine. A jump drive and a folder of handouts, notes, and
miscellaneous helpful documents joins them. I later tallied each evaluation and will share those results with you
shortly. I had the opportunity to participate in the Area Committee conference call led by Connie in January
and recently got to attend the Pre-Assembly hosted by District 81 in Missoula. I look forward to what's in store
for us this rotation and to the growth opportunities that lie ahead!
Thank you for letting me be of service,
Kacie N.
Review Archivist Report.

ARCHIVIST REPORT
2019 SPRING ASSEMBLY

Greetings Area 40, my name is Earl, and I am an alcoholic. I also have the privilege of serving as the Area 40
Archivist. I am happy to report that your archives are dry, protected and in good condition, although, there was
a stretch this winter that they did get a little chilly as we had sub zero weather in Ennis for a few days. The
facility is well insulated and I do not use the heat unless I am working there and then I use a small area heater,
this is to save funds for the Area. Along the lines of finances, Bedrock, LLC, sent a letter earlier this year to
notify us of an across the board increase of $65/month in rent. This will increase our rent from $285 to $350.
This was effective on March 1, 2019 and will start on our next month due. Since we pay annually this will not
take effect until November, but our future budgets should reflect this change. The facility is adequate for our
needs and serving us well at this time. We still have plenty of room and have not, as of this reporting, had any
Districts take advantage of the offer of storage of their district archives collections, although, there has been talk
of such.
I was busy last fall, but not so much through the winter. I attended the Mini Conference at the State Prison at
Deer Lodge and was invited to participate in the 100th Area 40 Roundup in Helena last fall. The rest of my
activity for the year was to provide information and answer requests from Groups and individuals and
committees. I usually answer these if I can, not always promptly, but I do respond. I did have a request from a
group to share some of the recordings of speakers that are part of our collection. I will bring this up for
discussion during the Archives committee discussions to get guidance on how or if to proceed. I was also
contacted by a fellow Archivist from Washington and we are starting to work together to share items that are
missing of each collection.
The spring is shaping up to be a little more active. After this assembly, I have been invited to participate in a
GSR School and Traditions Workshop in District 93. They offered food. I have also been invited to participate
in the Area 40 Spring Assembly in Kalispell. We have planned a display, a presentation and a mock old-timer or
Archival interview. There isn’t enough time to do a complete interview, but it will be an example that will show
AA members what an interview is all about. I have had a lot of requests for interview kits, but have not seen
anything returned as of yet. Along those lines, I have received a couple of group histories from individuals.
These are a treasure. They take a little time to write out, but the visiting with old-timers and putting together a
history is really rewarding and interesting and it helps us to remember where we have come from. I want to
encourage the new GSR’s to take on this endeavor and record how your group got started. Names and dates are
always appreciated; anonymity will be protected if these stories would be published in any way. I have also been
invited to participate in a Founders Day activity at Ryan Dam, in District 41. I will be doing a presentation on
“before” AA and the history of AA in Montana. I have been to this activity every year since I became the
Archivist.
I want to remind everyone to include me on your mailing lists with any correspondence, flyers or minutes of
committee meetings. I try to keep an up-to-date collection of all the districts, committees, ad-hoc committees
and officers of Area 40. If you post your District minutes on the District pages of the Website, I can get them
from there, if you don’t, please email them to me or use snail mail. The same goes for the committee chairs and
officers, as well as any activities your district is hosting. I also want to ask for your help in notifying me of any
obituaries of AA members in your community who have passed, the things we cannot change. I would be
happy to come to your district with a display, a talk or just to show up to talk about AA in Area 40. It has been
rumored that I will work for food. I have recently become self employed/semi-retired, and am working more
than I ever used to. I still find time to participate in these activities and appreciate the opportunity to give back
what this program has given me.

Thank you for the opportunity to serve,
Earl Fink
Area 40 Archivist
Archives Committee Report
Area Assembly Archives Standing Committee Meeting 4/6/2019
Chaired by Kacie N.
Attendance: Kacie N., Sheila J., Mark S., Lisa D., Eric G., Earl F., Tia F., Craig R., Susan B., Jessica S., Troy L.,
Cindy D., Mike S., Tom W. Established voting members: Eric, Susan, Troy, Kacie, Lisa. Voting by simple
majority.
Opened with Serenity Prayer.
Kacie gave her Committee Chair report.
Earl gave his Archives report., followed by questions.
District Archives chairs (Lisa, Troy, Jessica) gave brief reports on District activities, issues, questions, etc.
Structure and Policy-Area 40
A. Review Evaluation Report: Kacie would like to revitalize/revise eval form for Fall 2109. She reviewed
the eval from fall assembly 2018. Brief comments offered.
B. Changing Sec and Treas requirements to 6 years of sobriety. Proposal form read by Kacie. Item 4.7 in
Procedures was read. Discussion was held. The committee felt that the proposal did not follow Policy
and Procedure, specifically it does not state that Sec of Treas fills vacancy. Motion made to take no
action on this item, seconded. No further discussion, vote was 5-0.
C. Consider changing Pink Can manager to Area Treas. Proposal was read. Lengthy discussion held. Mark
S. discussed history of Pink Can, Pink Can funds are not considered 7th Tradition and outside Area
finances. Concept 12 Warranty was read regarding money outside of AA structure, slippery slope of
having Area 40 manage “outside” monies, hit and miss reporting of funds contributed, lack of
accountability for funds, G4.5 states that accounting, in writing, should be reported at each Assembly.
Motion made to take no action on this proposal, seconded.
Vote: 5-0. Committee feels Corrections
Chair should be following job description, with assistance from Area Committee, if required, in order
to fulfill accounting requirement. Discussion was held on autonomy of Groups and Districts on Pink
Can funds and “Power of the Purse” and withholding funds if accounting is not forthcoming,
providing notification of why funds are being withheld.
Archives-GSC
A. Request to add home movie to video “Markings of the Journey”. Background notes read. Discussion
held, this video is frequently updated, adding this short movie to video would make it available to AA’s,
anonymity technically breached in this movie but it’s not available for public. Entire group was in favor
was this proposal.

B. Archives Workbook review. Kacie went through items held in Archives workbook. Tom will contact
GSO Archives to find out availability of entire kit and workbook.
Discussion held on material to archive, items to discard, consider tax purposes, space to store, etc. Workbook
can be printed from website. Possibility for Committee to meet on a more regular basis via computer, etc.
discussed. Use of last names of deceased discussed, error on side of caution, actually not a break in anonymity
when used within AA. Kacie handed out evaluation form for everyone to provide feedback prior to next
Assembly.

Review activity of Archives Committees throughout Area 40.

Corrections/International Conventions/Regional Forums-Jeremiah S.
International Conventions Regional Forums
Jeremiah S.
Corrections – Area 40
Review assembly report of the Area 40 Corrections Chair.
Good afternoon my name is Jeremiah and I am an alcoholic. I am grateful to serve as
your Area 40 Corrections Chair. In January when I assume this position I had many
preconceived ideas about what I was going to be working on and what I have found is that the
state of meetings going into Correctional settings in Montana has left us with a lot of work to
do. I am excited and determined to help implement some changes that will allow us to carry
the message to the still suffering behind bars.
The first few months of this rotation I began to do an inventory of all of the facilities in Montana
and if there was a meeting going into those facilities. I contacted Department of Corrections
programs, Treatment programs within the DOC, and jails in Montana. I am in the process of
compiling a master list which we hope will become a part of the Area 40 website.
I submit the following Pink Can report.
We are working on improving communication between all of the District Corrections Chairs, our
AA volunteers and the Professionals we encounter in the various facilities. I have been working
alongside Terri T our Area CPC Chair to facilitate a series of Statewide workshops by 2 of our
Class A Trustees. We recently were able to have a Conversation with the Montana Correctional
Enterprises to place the Big Book, 12x12, Daily Reflections and 2 Grapevine Books on the
Montana Prison Commissary. I have submitted an addenda item pertaining to the Pink Can in
the hope we can get some oversight on the finances. To allow us transparency and to ensure
we are making decisions that are in the best interest of the Fellowship. I am hopeful that I am
able to represent Area 40 at the National Corrections Conference in November in Houston
Texas, Which will allow me to connect with other Corrections Chairs from across the country
And be able to learn from their success head from their mistakes. To better our abilities to
carry the message behind bars. I respectfully submit this report to Area 40.
yours in service Jeremiah

Pink Can Report
Area 40 Pink Can Report Spring 2019
Inventory Received from Hugh M Past Area Corrections Chair
SB- 30

Spanish Big Book

36

$8.01

$288.36

B-30

Big Book (soft
cover)

40

$8.01

$320.48

B-15

12 X 12 (regular)

20

$7.26

$145.20

B-17

12 X 12 (pocket
size)

40

$6.11

$244/44

B-13

Inmate to Inmate

18

$2.35

$42.30

B-12

Daily Reflections

40

$9.64

$385.60

B-18

As Bill Sees It

3

$8.08

$24.24

Total Inventory

$1450.50

Pink Can Balance J
January 2019

$3551.89

Total

$5002.39

Total Book
purchases

$13,116.40

Grapevine
Subscriptions

$57.94

Freight

$446.18

Total Amount
Spent during
last rotation

$13,620.52

Books delivered this rotation
1 case to CCC-Butte
Recent Order

Breakdown

120 Big Books
40 Daily Reflections
40 pocket Big Books
20 12 X 12
Total order
Pink can donations
January 2019-Present

$961.00
$385.60
$188.00

$155.00
$1689.80

$1705.65

Cash Balance in Pink Can Fund as of 4/5/19

$3567.72

Corrections Committee Report
1. $1500 to send Area Corrections Chair to a workshop
2. Archives committee motion to change management of the pink can to the treasurer:
a. Area treasurer already on the account
b. At this point there is no oversight/transparency with the pink can
3. Trustees
4. Database for area corrections/lockdown institutions
5. May 11th Corrections workshop in Helena
6. Watch Reviews August 27
7. Volunteer needed for MSP
8. Mini Conference in Deer Lodge last week of September
9. May 18th Orientation in Deer Lodge: application should be six weeks prior
10. Report on Pink Can income and disbursements.
11. Review activity as it relates to Corrections in the Groups and Districts of Area 40.

Corrections – GSC
A. Consider request for a review of all corrections related literature in order to make the language
more modern and inclusive.
B. Consider request that the General Service Office establish and help maintain a database of
Correctional Facilities in each service area in the U.S. and Canada and the status of meetings
held therein.
a. Discussion: In 1992 the committee voted to discontinue this database because it was
ineffective.
C. Review contents of Corrections Kit and Workbook.
a. Carole B.: All of these materials (and many more, can be viewed in their digital format
online)

International Conventions/Regional Forums - GSC
A. Discuss an anonymity-protected photograph of the flag ceremony to be taken at the 2020
International Convention.
B. Consider a broadcast of the 2020 International Convention Opening Flag Ceremony, similar
to the anonymity-protected delayed Internet broadcast of the 2015 International Convention
Opening Flag Ceremony.
C. Discuss ways to encourage interest in Regional Forums and attract first-time attendees.
a. Our area should look into sponsoring these events and/or bringing someone who has
never been before
i.
2019: Grand Forks-Archives
ii.
2021: In Missoula

Public Information/Report & Charter – Sabrina C.
Greetings Area 40, my name is Brandon and I am an alcoholic. Currently have the
pleasure of serving Area 40 as your webmaster.
Since October 1st we have had 97.000 pageviews on our website. The vast majority of
these (82,00)have been to our online meeting lists. This section of our website
continues to be the most viewed section. It is extremely important that we keep these
lists as updated as possible. DCM’s please let me know if you have any issues with
getting these meeting lists updated.
Since the last assembly, 44 emails have come in from people reaching out for the hand
of A.A. The vast majority of these were individuals looking for help on getting to their
first meeting. I want to thank everyone I reached out to for their help on assisting these
individuals.
At the last assembly I was tasked with getting our meetings into the MeetingGuide app.
This has been quite the project. The way we are currently storing our meeting
locations does not work well with google maps. There are 867 meetings on our website
and I have had to go through each one and re-do the addresses to make them work well
with google maps. I was hoping to have this project finished before this assembly, but
that is a lot of meetings! I am hopeful that shortly after the spring assembly I will have

the new meeting format finished and ready to go with Meeting Guide. DCMs – you
will also notice a change to your meeting admin site – with new field(s) added to help
ensure that new meetings are in the correct format.
Once we are online with Meeting Guide I will send out an email to all of the Area
chairs / DCMs!
Members within Area 40 continue to submit items for the Calendar of Events – please
keep these coming in. I love to see what is happening in / around Area 40, and it is also
our second highest viewed page on the website.
Districts are also continuing to send in meeting minutes, district events, etc to be
posted on their respective mini-sites. For those who may be unfamiliar, each district
has a mini-site available to them. Simply send me an email
(webmaster@aa-montana.org) to get items added to your mini-site.
Thank you for allowing me the opportunity serve Area 40 as your webmaster.
Respectively,
Brandon M

Public Information – Area 40
A. Review assembly report of the Area 40 Public Information Chair.
Area Assembly Spring 2019
PI Assembly Report
Hello Area 40!
My name is Sabrina C. and I’m an alcoholic. I am grateful to be serving as your Area 40 PI Chair. At
the last assembly I asked my friend Catherine to nominate me for the Grapevine Chair because I
absolutely LOVE the Grapevine! But you all decided “No thanks.” Then Brynn nominated me for the
Literature Chair. Again, you all decided “No thanks.” The final nomination was for PI Chair. When
Hugh looked at me to ask if I wanted to stand for it, I thought, “Nope. I think I’ve had enough
rejection for one day.” But I said YES. I had no idea what I was getting myself into. For example, I

didn’t know that my service would start in October rather than January because of the need for a very
important Ad Hoc Committee created to address trouble in hotline land. Imagine my surprise when I
was told I would be chairing a committee about something I knew nothing about. It’s funny, since the
election, every time I’ve seen or talked to our new delegate, Paul, he has seemed very concerned that I
am going to screw this whole thing up. And he might be right! But I promise to do my very best to keep
it on the rails.
The majority of my time has been spent on the Area 40 Hotline. More about that later. The Ad Hoc
Committee was amazing. I would like to thank Nadine F., Serena R., Ginger T. and Grant O. for all
your help trying to find a solution that will allow Area 40 to be the hand of AA that is always there
when an alcoholic anywhere reaches out for help. The only pre-assembly I was able to attend was the
one in Missoula. Besides that, I have spent time reading background material, trying to find AA
members willing to call back drunks who call the Area 40 hotline but can’t get through to anyone,
signing checks for Ashley, and sending the past PI Chair frantic emails where I beg for help and he tells
me to chill out and have a little fun. I’ve also been reaching out to DCM’s and PI Chairs in the Area.
More about that later as well.
And now for a brief expression of gratitude …
This last Monday I was at a meeting in my homegroup. I am very fortunate to share a homegroup with
our amazing and talented Triangle Editor, Catherine B. We were chatting before the meeting started
and I heard myself complaining about all the work I needed to do for Area Assembly. I was feeling
overwhelmed. Then I caught myself and told her the truth. And the truth is simply that I am a
self-centered child who doesn’t like responsibility. I explained to her how I thought every day should be
more like Christmas morning. But I also expressed gratitude and acknowledged that without
Alcoholics Anonymous … my life is a vacant wasteland. No responsibilities. Not a single person who
relies on me for anything. No integrity. No dignity. No self-respect. No one left who expects me to
show up. Nothing sacred or meaningful.
Alcoholics Anonymous has given me more than I could have ever imagined. There are people who
show up to celebrate my accomplishments, who support me when I’m struggling, who walk with me
through challenges, who hold me accountable, and who care more about me than they care about my
feelings. Those people are all members of Alcoholics Anonymous. The only reason I have anything of
value in my life today is because of Alcoholics Anonymous. So, while it may be a little inconvenient
and frustrating at times, my commitment to you comes before anything else in my life. If I just remain
willing enough to put Alcoholics Anonymous first, everything else will take care of itself. Thank you
for allowing me to participate in my recovery and thank you for my life.
Yours in serviceSabrina
Review assembly report of the Area 40 Webmaster.
Public Information Committee Meeting
Attendance:
Voting Members:
1. Sabrina C. (Area 40 PI Chair)
2. Hugh M. (District 41 DCM)

3. Jake H. (District 91 PI Chair)
4. Jimmy H. (District 71 PI/CPC Chair)
Visitors:
Grant O. (District 91)

Brandon M. (Webmaster)

Nadine F. (District 11)

Nancy O. (District 11)

Ellen Y. (District 81)

Rebecca S. (District 61)

Derk W. (District 11)

Stephen S. (District 11)

Gennifer Y. (District 12)

Richard T. (District 41)
Agenda/ Minutes:
Verbal introductions.
Sabrina read her PI Chair report.
Sabrina brought up an issue to have Brandon develop an online form that treatment/corrections facilities can
fill out to collect BTG info and then forward to Area BTG Chair, Jessica.
a.

Discussion regarding privacy laws, willingness of facilities to cooperate, amount of background
information, and whether this should be an agenda item ensued.
b. Decision was made to “take no action at this time, proposal should be submitted as an Area 40
Agenda item.”
Brandon gave highlights from his report as Webmaster.
a. Progress of integration with Meeting Guide app.
b. Issues with website earlier in the year have been resolved.
Review of PI Activity in Districts.
a.

Various people chimed in with how they are running PI in their respective Districts.

Ad-Hoc Committee Report
a. Sabrina read her report.
b. Discussion regarding options for new answering service.
c. Discussion regarding reliability of answering services, scrubbing of old contact lists, cost
breakdown from AnswerNet.
d. Rebecca called the question to the motion of discontinuing AnswerNet and pursuing Tru-Live on
a temporary basis until the next Assembly.
e. Unanimous recommendation from committee: committee recommends that the Ad Hoc
committee reconvene to maintain the purpose of finding one cost effective solution for the area
hotline. Ad Hoc committee will provide report prior to the Fall 2019 assembly.
a. Research the reliability of 6 proposed answering service options.
i. Montana One Call Center
ii. MAP Communications
iii. Sunshine Communications Services
iv. Mathews Answering Service
v. Tru-Live Phone Answering
vi. Vonage

b. Research the process and requirements needed to make the transition.
GSC Agenda Items
Public Information
A. Committee takes no action/opinion.
B. Committee takes no action/opinion.
C. 1. Committee takes no action/opinion.
2. Committee takes no action/opinion.
3. Committee has opinion to not discontinue the PSA.
4. Committee is not in favor of full-face actors being used in any way.
D. Committee takes no action/opinion.
E. Committee is in favor of passing this motion as written.
F. Committee takes no action/opinion.
G. Committee takes no action/opinion.
H. Committee takes no action/opinion.
Report and Charter
A. Committee determines that “the back of Jerry’s head looks good”.
B. Committee is in favor of the progress made.
C. Committee takes no action/opinion.
Closing/Break for lunch
C. Review Activity of Public Information Committees in Groups and Districts throughout Area 40.
D. Review Ad-hoc committee report on Area Answering service.
Committee recommends that the Ad Hoc committee reconvene to maintain the purpose of finding one cost
effective solution for the area hotline. Ad Hoc committee will provide report prior to the Fall 2019 assembly.
Discussion:
● How will we transfer the phone number?
● Are we definitely leaving Answernet?
● All the committee is asking for is more time to gather more information to find the best
solution
● $400/month is this a waste of money? Are we carrying the message?
● Need to make sure we can have a good transition
● Problems with Answernet:
○ they will try 3 phone numbers and if no one answers the person does not get to speak
to an alcoholic/getting the help they need
Public Information – GSC
A. Review 2018 annual reports from the trustees’ Public Information Committee regarding
aa.org and aagrapevine.org.
B. Review a report regarding the 2019 Public Information Comprehensive Media Plan.
C. Public Service Announcements (PSAs):

D.
E.
F.
G.
H.

a. Review the distribution and tracking information for the video PSA “Changes.”
b. Review the 2018 Report on the Relevance and Usefulness of Video Public Service
Announcements.
c. Consider request that the video PSA “My World” be discontinued.
i.
Committee recommends that this not be discontinued
d. Consider request to approve the development of a new PSA in video format that
utilizes full-face actors (not members of A.A.).
i.
The committee was not in favor of full face actors in anyway
Review draft language addressing anonymity and safety proposed for the pamphlet
“Understanding Anonymity.”
Consider request to update language in the flyer “A.A. at a Glance.”
a. Passed as written
Review the 2018 trustees’ Public Information Committee progress report on the usefulness
and effectiveness of the A.A.W.S. YouTube account.
Review the 2018 trustees’ Public Information progress report on the use of Google AdWords
and Google Grants to carry the A.A. message.
Review contents of P.I. Kit and Workbook.
Report and Charter – GSC

A. D
 iscuss General Service Conference Final Report.
B. The A.A. Service Manual, 2018 - 2020
a. Review progress report from A.A.W.S. Publishing Department on the redesign of The A.A.
Service Manual.
C. Discuss A.A. Directories (Canada, Eastern U.S., and Western U.S.)
Treatment/Accessibilities/Agenda – Steve S.
Treatment/ Accessibilities/Agenda – Area 40
A. R
 eview assembly report of the Area 40 Treatment Chair.
B. Review assembly report of the Area 40 Bridging the Gap Chair
Re: 2019 Spring Assembly Area 40 Bridging the Gap (BTG) Chair Report
Greetings Area 40, my name is Jessica Ennist and I am currently serving as your Area 40 BTG Chair. As
of January 1st we as an area stepped onto new ground with this new position. After fall elections I was met with
incredible support from around our area and I want to thank you all.
With the Area 40 policy and procedure as my guide I wanted to establish a BTG committee consisting
of BTG representatives from all districts and regional representatives that could assist the rotating committee
during transitions. Penny R, from District 61, expressed her support and willingness to support this new
committee. I have had help from Penny R with creating a contact list of BTG chairs and representatives in
treatment and corrections for each district. In addition to this, we have met at least monthly by scheduled
conference time to create a structure and tentative agenda for this new committee.
Because of this and her willingness to serve, and to fulfill one of my responsibilities as stated in the
Policy and Procedure which states “The Bridging the Gap Chair Selects Alternate Area BTG Chair and provides
the candidate for Area 40 Treatment Committee review, I am happy to report that you will shortly hear from
the Treatment Committee and their considerations of my presentation to consider my nomination of Penny as

an Alternate BTG candidate.
Currently I have an active contact list for BTG chairs and representatives in treatment and corrections
for each district which I actively update and provide as a resource for BTG coordinators. DCMs if you have any
updated changes for new BTG coordinators I would love to provide these to our BTG committees to help them
facilitate the hard work they do. It is my belief that I have connected with all current BTG chairs and have
provided each with an electronic version by email of our BTG workbook, blank BTG volunteer lists, handouts
for information on BTG and suggestions for new volunteers and current BTG contact lists. I have also sent
these to our DCMS and current BTG reps. I’ve volunteered to provide hard copies by request and have sent a
package to D93.
Our current BTG chairs are forwarding the efforts to enlarge and update our bridging the Gap
volunteer database. BTG chairs have been circulating volunteer sheets from our Area 40 website so that GSRs
can bring them to our groups. We have many towns across Area 40 that have active AA groups, yet we do not
have current contacts for all of those towns. I am providing each district’s BTG rep with these towns. We have
all discussed that even if we are from smaller towns that are in our districts we can talk to our Treatment Chair
and or BTG coordinators about updating our volunteers by passing these around at our business meetings. I
have connected with our more rural areas that don’t have a current treatment chair or BTG chair. I have worked
with Kurt K. in District 42 and have added new cities for this area. If we didn’t have current volunteers I’ve
added this information for those cities as a primary contact. With permission, I have sent BTG volunteer sheets
to a member in the eastern side of the district. I have also been working with Wayne and Dennis from D21. I
sent BTG volunteer sheets that will be dispersed at their district meeting. I look forward to assisting them by
adding new volunteers to their respective database after I collect them during my visit to Wolf Point in May.
In May you say? Yes! I am excited to again announce that our first official face to face committee
meeting will be held in District 21. There will be a workshop after their district meeting in May where we hope
to connect with GSRs that have made the trip to attend. I am asking that you will prayerfully consider making
the journey yourself or help petitioning the support for your BTG representative to participate. It has
always been our hearts that we could have as much volunteer participation across our state that we can and
enlarge our database to include all of our rural areas. Not only will this day aid this goal, but we also will have
the administration from their local prison, treatment facility, and probation that will be in attendance and is
participating on a panel. This is an incredible opportunity for us to connect with them and provide information
about the Bridging the Gap Program that we have here in Area 40.
After my own mishap in scheduling and grace from our committee, we held a BTG chair conference
call this past week with BTG chairs. I want to thank Susan from D 72, Judy and Dez from D 41, Martin from D
61, Sean form D91, and Penny R for their contribution. From our discussions, ]we will meet face to face twice
a year. At least once a year we will meet in rural community to strengthen ours connections and have tentatively
decided to meet in more populated district during events like the Round-ups We have tentative agenda items to
be discussed that include (1)Regional Representation, (2) repository for BTG Contacts, (3)Hosting the
National Workshop, and (4) BTG Archives. We will set our 1st, 2nd , and 5 year goals. If you have any ideas or
suggestions we invite you to attend our first face to face meeting in Wolf Point this May.
In conclusion, workshops are a great way to educate, energize, and inspire volunteers, and I am willing
to be of use or come attend any of yours. I am available to travel and would love to visit your local or district
meetings.
Thank you again for entrusting me to serve as your Area 40 BTG Chair.
Jessica E.
Alternate BTG Candidate:
To fulfill one of my responsibilities as stated in the Policy and Procedure which states “The Bridging
the Gap Chair Selects Alternate Area BTG Chair and provides the candidate for Area 40 Treatment Committee

review, Penny R, from District 61.
Penny R. stood as an eligible candidate for the BTG this past 2018 fall election assembly. She expressed
her ultimate support and willingness to support this new committee regardless of who was elected chair. To her
commitment she contacted me immediately. I have had help from Penny R. with creating a contact list of BTG
chairs and representatives in treatment and corrections for each district. In addition to this, we have met at least
monthly by scheduled conference time to create a structure and tentative agenda for this new committee as
mentioned in my report. I have not been contacted by any other potential candidates.
As she can further speak to, as she is planning to be in attendance, she has in the past been involved
extensively in service serving in PI, CPC, Treatment, Corrections, and as a past D61 BTG chair.
I have provided the duties for the BTG Chair and the Alt BTG Chair since many of the duties of
an alternate chair is to help with the duties of the BTG Chair and ultimately will be in mentorship for this
position if for some unfortunate event the BTG chair could no longer serve.
Please Reference them below:
As you can see this candidates have many responsibilities. Many of these responsibilities are inherent
with a prolonged history in service with BTG work. Many include data collection and entry to help support all
of our districts. I believe that these tasks are needed to be efficient for this position to aid the BTG Chair. I will
be submitting a proposal as agenda item to reflect this in our Policy and Structure. I believe that a candidate can
be trained, if they have the willingness to.
After reviewing this and the duties of the chair and alternate chair, I would suggest inquiring for
yourselves if the candidate can fulfill these duties. After review of this candidate and if all considerations are met
with approval, I propose the Treatment Committee bring a motion to the floor to elect Penny R. as our new
Alternate BTG Chair.
BTG CHAIR {Duties}:
o The Bridging the Gap Chair attends Area 40 assemblies
o The Bridging the Gap Chair provides Area Treatment and Corrections Committees with updated BTG
reports on efforts and materials.
o The Bridging the Gap Chair monitors and assists districts in maintaining updated BTG contact lists
o The Bridging the Gap Chair reviews/update BTG Chair duties after every elections assembly
o The Bridging the Gap Chair Selects Alternate Area BTG Chair and provides the candidate for Area 40
Treatment Committee review
o The Bridging the Gap Chair provides mentorship/training for the Alternate BTG Chair
o The Bridging the Gap Chair invites Alternate Area BTG Chair to attend an Area Assembly (with Area Chair
approval).
o The Bridging the Gap Chair maintains current BTG chair contact lists
o The Bridging the Gap Chair is available to conduct BTG workshops, training and provide updated materials
for local districts and Area 40
The suggested qualifications specific for the position are:
Q: An interest in working with the Area 40 Corrections and Treatment Chairs to help coordinate area BTG
efforts and to help carry AA’s message to the still suffering alcoholic; Working to ensure that everyone has access
to meetings after leaving any treatment or a correctional facility.
Q: Knowledge of or the willingness to learn about creating and maintaining BTG call lists at Area and District

levels.
Q: Knowledge of maintaining updated contact information for BTG databases such as volunteers and facilities
contact lists.
Q: Term duration: It is believed that this position and that of the alternate be a non-rotating position that will
be embedded in the Treatment Committee, working also with Corrections Committee Chairs.
Alternate Area 40 BTG  {Duties}
o The Bridging the Gap Alternate Chair attends Area Assemblies if BTG Chair is unable to attend
o The Bridging the Gap Alternate Chair acquires familiarity with BTG Chair duties to implement them as
needed Acquire Familiarity with BTG Chair duties to Implement them as needed
o In the event that the BTG chair resigns or becomes unable to serve, the Alternate will serve in that capacity
until the next Area Assembly when a new BTG chair will be elected
o Perform technical tasks and other work as assigned by the BTG Chair
o The Bridging the Gap Alternate Chair performs technical tasks and other work as shared with the BTG Chair
o Term limits/duration: It is believed that this position be a non-alternating position that will be embedded in
the Treatment Committee, much like the BTG Chair position.
o Attend Area Assemblies at the BTG Chairs invitation, with approval of the Area Chair (expenses paid),
otherwise may, but is not required to attend at his or her own expense.
T
 he suggested qualifications specificf or this Position:
o Familiarity with Area 40 Policy and Procedure 
Selection: Chosen by BTG Chair, usually after elections at the Fall Election Assembly, selection subject to
Treatment Committee approval (by substantial unanimity) before end of the third month after the election.

BTG Committee Meeting
● This new committee has revealed a clear overlap between Corrections/CPC/Treatment
● Trying to get MCD meetings worked out between Helena, Butte, Bozeman, Missoula
● Wolf Point Bridging the Gap Workshop
● Cooperation with Corrections Chair
● Working with Watch East/Women’s Watch East
● Update of BTG contacts from various districts
● Develop an archive of facilities past and present
● Create a repository of contacts
● Rural areas need more support
● The BTG committee will meet via phone soon
● In the future we would like for Bridging the Gap should have regional representation
● Alternate BTG chair was elected: congrats Penny R.
C. Review activities of Treatment Committees in Districts and Groups throughout Area 40.
A.
B.
C.
D.

Treatment/ Accessibilities – GSC
C
 onsider revising the pamphlet “Bridging the Gap” to include related corrections activities.
Consider adding a story from an A.A. member who is deaf to the pamphlet “Access to A.A.: Members
Share on Overcoming Barriers.”
Consider updating the pamphlet “A.A. for the Older Alcoholic – Never too Late.”
Discuss the concept of posting anonymity-protected interviews on aa.org with military professionals

about their experience with A.A
E. Review draft of proposed Remote Communities Kit.
F. Review contents of Treatment Committee Kit and Workbook.
G. Review contents of Accessibilities Kit and Workbook.
Agenda – GSC
A.
B.
C.
D.

Review suggestions for the theme of the 2020 General Service Conference.
Review presentation/discussion topic ideas for the 2020 General Service Conference.
Discuss workshop topic ideas for the 2020 General Service Conference.
Review the General Service Conference Evaluation Form, process and 2018 Evaluation
Summary.
E. Discuss report on the Conference Agenda Process from the trustees’ Committee on the
General Service Conference.
Grapevine/GSC Policy & Admissions – Shawn N.
Grapevine – Area 40
A. Review assembly report of the Area 40 Grapevine Chair.
Area 40 Report
Grapevine Chair
Howdy and welcome to the Area 40 Assembly. My name is Shawn Nelson and I am an alcoholic. I also want to
thank you all for allowing me to serve as your Area 40 Grapevine chair.
I have just started my adventure into this part of my sobriety. I spent my incoming months as your grapevine
chair contacting the committee members that compose the Grapevine committee. As I write this report, I don’t
know how successful my attempts at contacting the members of the committee were. Why you ask, because we
haven’t convened yet.
I attended 2 of the 3 pre-assemblies for Area 40. Both of which were a learning experience. Never assume I Got
this Stuff!! Kevin M. the Grapevine chair from District 71. Contacted me regarding displays for GV and/or LV.
I will try to gather some info as to where I can get some for the individuals that would like to display GV for
their districts and /or meetings.
I am completely open to new ideas, suggestions or input regarding how to pass the GV or LV on to the still
suffering alcoholic. Feel free to call, email or text me at any time.
Again, thank you for the privilege of allowing me to serve as your Area 40 Grapevine chair!!!!!
In Service
Shawn Nelson

Grapevine Committee Report
Area Assembly
Meeting of the Grapevine/Policy and Admissions Committee
April 6, 2019 at 9:15 am

Area Grapevine Chair: Shawn Nelson (406) 302-2020
Voting Members: Dave V. (D31 DCM), Lisa C. (D72 DCM), Gretchen G. (D51 GSR, Grapevine Chair),
Connie O (D11 GSR)
Visitors: Ladonna (D91 GSR), Terryl C. (D91 Treatment Chair, Alt-GSR), Kevin M. (D71 Grapevine Chair),
Trevor (D91 GSR), Sara V. (D11 GSR), Carla (D61 Visitor, former Grapevine Chair for D61)

Grapevine – Area 40
1. Review Assembly Report of the Area 40 Grapevine Chair.The Chair attended two
pre-assemblies to prepare for Area. Both experiences have taught him some things about serving in his
position, but he still has a lot to learn. The Chair has received some requests from attendees for
Grapevine and La Vina display materials for their districts, and he will follow up with them.
2. Review activity among the groups and districts of Area 40 as it relates to the Grapevine.The
Chair encourages everyone to collect old issues of the GV/LV in their home groups to hand out to
newcomers. Also mentioned that folks can go to thrift stores or garage sales and find decorative
grapevines and make a little contribution bin where old copies can be collected. He takes meetings into
some local prisons, and every time there is a GV on the shelf, it gets snapped up. If groups want to send
a subscription of GV/LV into a prison, contact Gary Eubanks (D61), liaison for the prisons. La Vina
operates in the red, and its subscription numbers are lower than GV, but issues of La Vina circulate and
get passed around even more widely than GV issues.
a. One participant shared that she usually buys new sponsors a subscription for their first year. If
they go out and drink, they receive a monthly reminder that a solution is out there. If they
don’t they can resubscribe on their own after year one.
b. One participant mentioned that if groups or districts collect old issues of GV/LV for prisons,
they can be given to Treatment/PI/CPC chairs to be put out in ER waiting rooms, treatment
centers, etc. She also mentioned that if old issues are given to Corrections, make sure they’re
not the really old issues with staples in them.
Grapevine – GSC
1. Consider the list of suggested AA Grapevine book topics for 2020 and later.Some discussion
of the proposed topics was had. No opposition was voiced to any of the proposed topics.
2. Consider request to remove the “Alcoholism at Large” section from AA Grapevine.
Committee reviewed the history of action/inaction on removing and including Alcoholism at Large
section (and its predecessors) from Grapevine.
a. Comments in favor of keeping it in
i. If one person is reached by the info in there, it’s worthwhile.

ii. The information is about alcoholism, so it’s not an outside issue or off-topic from our
primary purpose.
iii. The disclaimer says that the information in section isn’t the opinion of AA.
iv. Some of the articles are pretty ho hum, but every once in a while, there’s something
really interesting.
v. Including this information doesn’t violate any of the traditions.
vi. The Conference doesn’t need to vote on an issue that has already been considered and
voted on four times in the last twelve years. Groups/ Districts/Areas should respect
the group conscience expressed in those votes.
b. Comments in favor of taking it out:
i. Inclusion of a piece about a study in its infancy that hypothesizes that MDMA may
cure alcoholism definitely seems likely to cause “needless dissension,” and it may even
be dangerous.)
ii. Some of the pieces aren’t from sound sources, like medical journals. They’re just
summaries of news reports about medical items in journals.
iii. Who is examining whether the info is from reputable sources? Who is assessing
whether the information is valid? Do those who select and edit these pieces have
enough legal, medical, or sociological knowledge to ensure that the information
published is reliable?
iv. The disclaimer is too small for us to be able to count on all readers understanding that
the information in this section isn’t AA.
c. Group Conscience: We would like to see the section stay in, but we would like the GV
editorial board to be more careful about ensuring that the content is reliable and not needlessly
controversial. (4 out of 5 votes)
d. Minority Opinion: Information in this section is too unreliable. It also concerns outside
issues, which may be why these articles keep causing dissension. It’s contrary to the traditions
and should come out. (1 out of 5 votes)
3. Review progress report on AA Grapevine Workbook revisions. Not easy to find workbook on
aagrapevine.org. The Chair and two other committee members had trouble finding existing workbook
online. We eventually found it, but the committee was unable to compare the old and new versions,
and so was unable to meaningfully discuss proposed revisions.
4. Review AA Grapevine Fellowship Feedback Survey and summary.Committee discussed survey
results.
Policy & Admissions – GSC
1. Review dates for the 2022 General Service Conference.Committee reviewed.
2. Review report from GSO’s general manager on General Service Conference site selection.
Committee reviewed.
3. Consider a process for how a Conference committee could review, discuss and act on proposed
agenda items not forwarded to a Conference committee. Proposed process was discussed by
Committee. One member said that this would introduce “checks and balances” to the process of
selecting items, which is good. Several participants were surprised that formerly the process was
entrusted to such a small number of people. Group consensus is that it the proposed process will
improve Delegates’ access to information and participation in reviewing proposed agenda items and
giving feedback on what should be on Conference agendas. The group favors action by the
Conference that promotes these goals.

4. Discuss the process of approving qualified representatives from other AA service structures to
observe the US and Canada General Service Conference. Committee discussed.
5. Discuss a request to “develop a procedure to deal with special requests/agenda items.”
Committee discussed. There was some confusion about how some of the background material, such as
the article on Chips and Medallions, relates to the agenda item.
6. Consider revising the “Process for Polling the General Service Conference Between Annual
Meetings.”Group favors Conference action that enables more communication between Delegates, as
fulsome discussion furthers ability to reach an informed group conscience.
7. Reconsider the 1986 Advisory Action regarding a simple majority vote by the full
Conference.Committee unanimously voted to keep this as it is.

Committee adjourned at 11:45 am.
Review activity among the Groups and Districts of Area 40 as it relates to the Grapevine.

Literature – Grant M.
Literature – Area 40: Grant M.
A. Review assembly report of the Area 40 Literature Chair.
2019 Literature Report Area 40

Good morning/afternoon Area 40 my name is Grant and I am an alcoholic. I am grateful to be serving as
Literature Chair for Area 40 this rotation. It has been a busy Spring for myself and Area 40. I participated in the
conference call in January. Met with Lance W., the previous literature chair, to receive the Area 40 literature
materials, and move it all the way across 8th Avenue North to my house. Lance and I only live two blocks apart.

On February 27th I had the privilege to jump in the truck with Jody T. DCM of District 91, her husband Jerry
and Hugh M. DCM of District 41. Then we drove the 750 miles to Moorhead, Minnesota for the West Central
Regional AA Conference. I was able to hear delegates and past delegates talk about the general conference
agenda items that we will be talking about this weekend at the assembly. I am always energized about service
after a conference. The 24 hours we spent on the road talking about Unity, Service and Recovery was my
favorite part. We stopped in Lewistown and took pictures of the Camel, not because it was
Wednesday…because it wasn’t. The Camel represents staying dry for the whole day. On

March 9th, I attended the pre-assembly in Billings where I was able to do my first run through of the agenda
items in literature for Districts 11 and 12. I would like to thank Don M. from District 11 for hosting.

March 16th, I attended the pre-assembly in Boulder Hot Springs for Districts 41, 42, 51, 61, 71 and 72. Thank
you Dan H. for hosting.
March 23rd, I had the opportunity to attend the pre-assembly in Missoula for districts 81, 91 and 93. Thank you
Mike R. from District 81 for hosting.

Pre-assemblies are a great way to hear different opinions on the agenda items. Some of our AA members even
read facts from the service manual. I am now currently reading the newest edition of the service manual for the
first time in my recovery. I welcome anyone else who hasn’t read the manual to do so as well. Copies of the 2018
– 2020 Service Manual are readily available for $3.50 at the literature display.

I have ordered a new literature display to update the books and pamphlets…this will bring our display up to
date. I will also have another smaller display available for use for any groups, districts, round-ups, or events that
would like to have our literature displayed. Thank you so much for allowing me to serve….Grant M.

Literature Committee report
2019 Spring Assembly Literature Committee Meeting
April 6, 2019
Serenity Prayer – Lead by Grant M.
Committee Meeting was attended by:
Grant M. Area 40 Chair
Mike R. District 81 DCM
Mark H. District 93 Literature Chair
Cheryl P. District 91 Literature Cahir
Steve P. District 31 Alternate GSR
Diane S. District 41 Literature Chair
Mark M. District 51 GSR
John B. District 91 GSR
District 42 was absent
**Four voting members present**
I gave my report; the committee was receptive to the report. There were no Area 40 agenda items in literature.
So, we went in and started covering what the Districts in Area 40 are doing or may need to help them help the
still suffering alcoholic understand what literature may assist them in their recovery.
We then covered the agenda items for the General Service Conference:
A. We reviewed this item and we all agreed that the opening of a

bilingual position to help with the interpretation of this pamphlet was in the best interest of AA as a whole.
B. After discussion on this item, the committee agreed that a pamphlet was appropriate.
C. There was much discussion on this item and the committee agree that updating the Big Book was
timely and inclusive.
D. Item D was thoroughly reviewed by all committee members.
E. This item was received well and the committee agreed.
F. The Committee was in agreement regarding this item.
G. This pamphlet is aimed towards the young and then even younger folks and the committee agreed.
H. Similar to Item G the committee was easily in agreement.
I. Committee reviewed, the consensus was divided.
J. The Committee agreed that a safety question should be added to the AA Group Pamphlet Inventory
Questions.
K. Item K with the information given, the Committee agreed on it.
L. Safety is always encouraged in the rooms Alcoholics Anonymous, hence the Committee agreed.
M. Our Committee agreed that a statement regarding the 12 Concepts was a good idea.
N. The Committee agreed upon Item N.
O. Committee felt it was a good idea and agreed on updating the
12 Steps Illustrated.
P. Committee reviewed and were in agreement.
I would to thank everyone who attended the Literature Committee Meeting. It was my pleasure to lead this
meeting with you all. Sitting there and listening to your conversations and brainstorming was a treat…
Yours in Service and Gratitude
Review Literature activity in Area 40.

Literature – GSC
A. Review progress report on the development of the pamphlet for Spanish speaking women in A.A.
B. Review progress report on the development of the pamphlet on A.A.’s Three Legacies.
C. Consider requests to develop a Fifth Edition of the book Alcoholics Anonymous.
a. Discussion:
i.
Big Book has a new edition about every 20 years (it’s about that time)
ii.
Is the conference pursuing a 100th anniversary book?
iii.
Background information: a section would be added with stories for members 25 and
under
1. The sense of the area was predominately in favor of this new edition
D. Review progress report regarding updating the video “Your General Service Office, the Grapevine and
the General Service Structure.”
E. Review progress report on the update regarding text on anonymity to the pamphlet “Questions and
Answers on Sponsorship.”
F. Consider the development of a Literature Committee Workbook.
G. Review progress report on the update to the pamphlet “Too Young?”
H. Review progress report on the update to the pamphlet “Young People and A.A.”
I. Review proposed revision to A.A. World Services’ “Policy on Publication of Literature: Updating
Pamphlets and Other A.A. Materials.”

a.

J.
K.
L.
M.
N.
O.

P.

Discussion
i.
Background information:
1. This gives the publications committee a bit more authority in being able to
revise/update materials in a timely fashion
a. They cannot do any rewrites or edits that would alter the
meaning/intent of a passage, etc
b. limitations to what can/cannot be edited/replaced
i.
“no editorializing or change of the message”
2. The of our literature, especially the specificity of it is important
ii.
The faster we change the literature the faster the materials are outdated, this becomes
cost prohibitive
iii.
We should trust our trusted servants (publications committee) to do their job
iv.
My interpretation/perception of the literature (or anything) is often different from
what others see/hear
v.
Upside down triangle: the groups dictate what is done
vi.
The edits would be made prudently: trust but verify: the committee has and will go
through an exhaustive process
vii.
We must modernize, we are losing people we could be helping with outdated
materials, we have no time to waste
viii.
Pamphlets are there to create information: think about the newcomer
ix.
“Raise the bottom” sponsors can talk/some people learn/receive the message
differently, we need to to adjust to that
Consider request to revise the pamphlet “The A.A. Group.”
Review progress report regarding the update to the pamphlet “The Twelve Traditions Illustrated.”
Review progress report regarding language on safety and A.A. for inclusion in Living Sober and
“Questions and Answers on Sponsorship.”
Consider revising the Foreword to the book Twelve Steps and Twelve Traditions.
a. It would add a paragraph about the concepts
Consider suggestion to add “Nonalcoholics may attend open meetings as observers” to the end of the
open meeting side of the Primary Purpose (blue) card.
Consider request to update the pamphlet “The Twelve Steps Illustrated.”
a. Discussion:
i.
When simplifying and making accessible sometimes we change the fundamental
messages
ii.
We want AA to be as available/accessible as possible
iii.
Last copyright was 1991 the pictures themselves could be updated
Review matrix of A.A. recovery literature.

GSR Breakout: Libbie L.
GSR Breakout Spring 2019
Ask it Basket and Feedback Led by Libbie L. Past Delegate.
Well attended with 49 people in attendance.

1. How do we get people into service?
2. Why don’t committee reps vote on the floor?
3. Should a person give up their District position if they have an Area position?
4. What should we do with Medical Pot cards?
5. Only a few things for voting on this assembly, is that typical?
6. Modernizing and staying relevant. Use social media? What about a text line for a hot line?
7. Literature at prison commissary? Should that decision come to the Area for vote?
8. Bringing Class A’s to Montana, isn’t that Promotion?
9. Suggestion-Area map with the Agenda copies.
We had lots of discussion on all of these topics. We did not solve any of these issues, but did clarify many things
and got lots of suggestions.
DCM Breakout: Carole B.
●

●
●
●

●

Question: Should I always vote in the way that best reflects my districts group conscience or should I
use my best judgement?
○ Group conscience, if a point comes up new use right of decision, GSRS usually present, be
open minded
Question: Is DCM just a GSR for a district?
○ pretty much, more involved in community work with chairs, participation at Area is wider
Question: Should we possible have DCM workshops/orientations?
○ some areas do
Question: Are there things that are stuck in the poverty or rigidity trap?
○ Don’t like change, Elder Statesman/Bleeding Deacon, spirit of rotation, how to use 7th
tradition funds properly
Alcoholic/Addicts: better teaching of what alcoholic is, help alcoholics but help addicts find their
groups, respect for the program, desire to stop drinking, singleness of purpose

Sunday Session:
General Reports:
Fall 2018 Helena Roundup: Ginger
●
●

Great Roundup, lots of fun
Were able to forward some seed money to Spring roundup in Kalispell

Spring 2019 Kalispell Roundup: Sheila J
We’re very excited for the upcoming roundup in May. Over 1000 flyers taken from the box so far: we are
looking forward to a lot of registrations in the mailbox. We have a great line up scheduled for the weekend,
great speakers, “Service Rocks” workshop facilitated by Libbie, yoga, meditation and recovery and fitness by a
couple of talented members. You have to show up to find out what that’s about! The committee has done a
great job putting together this event. Two of our speakers will do a Sunday morning workshop “A Simple Kit
of Spiritual Tools.” We also have “Soberlogues” and improv. Looking forward to seeing you all in May. Thank
you. Sheila.
Flathead Valley Intergroup: Cheryl P.
What we do!
●
●
●
●
●
●
●
●

Serves 15 plus groups and meetings in Northwest Montana
Offers 10 plus Service Position Opportunities
Provides your printed Meeting Schedules
Hosts Annual Campout and New Year’s Alcathon
Has hosted Valentines, St Patty’s, Halloween, and Thanksgiving Events
Participates and contributes to District Functions and Events
Provides the local AA Hotline Phone Number (406) 991-7052
Provides a local Website www.aanwmt.org

Website (aanwmt.org) Provides!
a) Meeting schedule
b) Events Calendar with printable flyers
c) Contact emails for all District and Intergroup Service Positions
Accomplished in a year
● 12 Business Meetings and 12 Birthday Meetings
Most are held at the United Methodist Church in Columbia Falls
● Received 60.000 Visits to the Website
● The web site Announces and informs the fellowship on:
20 plus Social Events for the whole family
7 Plus Service Meetings including Into Action, Fall Refresher, Jail Orientation, etc.
Keeps District informed of area social events
Events like
Valentines Dinner and Dance
Sober Ski Camp
St Patty’s Day Dinner
Spring Fling Barbeque
EZ Duz it Golf
Big Fork by the Bay Campout
Tally Lake Campout

AA Dog Lake Campout
32 Campout
Float Your Boat Float in the Park
Emery Bay Campout
Woman’s Spring Breather
Great Northern Hike
Halloween with Intergroup

Stanton Lake Hike
Big Creek Campout
On Top of The World 4th Of July
New Hope Picnic

Thanksgiving Dinner
Christmas Alcathon hosted by District 91
New Year’s Alcathon hosted by Intergroup
Flathead Valley Men’s Retreat

Report from West Central Regional Conference: Grant O
Grant O.
Whitefish Group Acting GSR
3/3/2019
WCRAASC Report

I would like to start by thanking my group for your contributions to the basket in the form of 7th
Tradition funds. It is your contributions that made it possible for me to attend the West Central Regional AA
Service Conference. What a wonderful experience, I hope and pray many of you will consider attending in the
future, as the experiences I’ve had so far with General Service have broadened and deepened my love for this
Fellowship and for the Program of Alcoholics Anonymous.
It is apparent to me that the unity of our Fellowship is alive and well. The feeling of being in a room
with 302 fellow alcoholics, some of whom traveled for hundreds of miles, for the common purpose of
determining how we can best serve and reach the still-suffering alcoholic, is indescribable. The power present in
the room during the Conference was evident to me upon the commencement of the activities on Friday
evening.
The purpose of this Conference is to review the agenda items for the upcoming General Service
Conference, to be held in May of this year. The items and their corresponding background material were given
to me approximately 2 weeks before the conference. For your information, this conference is a necessary part of
how information is delivered to the ultimate head of our service structure, the individual AA groups. It gives all
who attend a chance to have open discussion with our Area Delegates and WCR Trustee, Tom A.
There were 70 agenda items up for discussion. I participated in much of the discussion, acting and
sharing what my impression of our group conscience is/would be. Most of all, I tried to ask questions to better
understand what, exactly, each agenda item is about, for, or trying to accomplish. In that second respect, I
believe I have met with some measure of success. There was not a single point of argument or what is sometimes
jokingly referred to as “lively discussion” during the entire Conference. I heard many different viewpoints on
many different issues, all aimed at the same goal: helping the still-suffering alcoholic.
I had the pleasure of meeting and talking with Tom A., our WCR Trustee, and Greg T., who is the
General Manager of Alcoholics Anonymous World Services, the corporation responsible for publishing all our
literature and handling many day-to-day service functions of the General Service Office. Both men made sure I
was welcomed and took time to make sure I was involved and informed. They are both excellent examples of
“service gladly rendered, and obligations squarely met” to quote out of the Twelve and Twelve. I also had the
pleasure of meeting many different people from other Areas, as well as some new faces from our own Area, and
enjoying many pleasant conversations regarding recovery and service. Never in my life have I felt more welcome
and purposeful.

From the bottom of my heart, thank you for letting be of service to you. I cannot emphasize enough
the gratitude I have for this amazing opportunity.

West Central Regional Conference 2021: Terry T.
The West Central Regional Service Conference will be held in Billings February 28, 29 and March 1st 2020.
We ask you all to take the leap and join us. Online registration is now available and we are hoping to get
conference attendees registered starting now. We have several ways to be of Service during event including
hospitality and welcome groups at our 4 host hotels. We hope you will join us in Billings.

Past Delegate Sharing: Carole B.

AA modernizing and being more inclusive
AA not being held back by the expense or “because it’s what we’ve always done.”
Past Delegate Sharing: Libbie L.
4/7/19
Past Delegate Sharing
Welcome to everyone, honored to be here with all of you. It has been a great weekend. I enjoyed the Past
Delegate Workshop and the GSR Breakout sessions from yesterday.
Thankful to all of you who supported Carole B and I as we were delegates and know that you support our
current delegate Paul L as well. My experience and behavior as I go into new things is to be very afraid and
question everything, hold back until I understand. Then as I go through the experience, I become the expert.
That’s kind of what it’s like to be a delegate. The first year is scary and the second year, you’re the expert. When
we were travelling, my mom used to tell my dad, “We’re not going to fly off the face of the earth if we miss a
turn.” That’s pretty much my life in a nutshell. I am worried if I make a wrong move that I will fly off the face
of the earth. Thank goodness for my higher power, sponsorship, and the steps. Now I don’t have to live that life
of fear.
As I was finishing up my delegate rotation, I wondered what I would do next, as I would still be pretty young.
My passion still lies with Cooperation with the Professionals, and I am currently my home group CPC chair. I
feel it is a vital mission if we are to stay relevant in today’s world. I am excited to engage professionals and work
on projects that help AA do just that. Cooperate with those who might recommend us to their clients.
Conclude with the daily reflection for March 25, my sobriety date. That a full and thankful heart can only
outpour love, the greatest emotion of all.

Thank you all.
Libbie L. Panel 65 Past Delegate

Cooperation with the Professional Community – Area 40
A. Review assembly report of the Area 40 CPC Chair.
Cooperation with the Professional Community
Area CPC Report Terri Area Chair

Hi my name is Terri and I am an Alcoholic. I want to thank you for the honor of serving as the Area 40 CPC
Chair. Cooperation with our Professional Community is a vital way that we can reach the still suffering
Alcoholic. We find those suffering in hospitals, institutions and everywhere in between. I also have the
privilege of the additional committee assignment of reviewing all of the business of the General Service Office
pertaining to our Trustee’s.
The first 3 months of this rotation have been one of learning and research. I reached out to Diane at the GSO
CPC desk and I contacted past members of our Service structure. I had the opportunity to meet a few times
with Carole B. Grapevine Trustee to gain knowledge from her experience. I spent hours reading what other
CPC committees across the US and Canada have been doing. Learning from their trials and occasional errors.
As a Area we have been presented with an incredible opportunity of having 2 Class A Trustees Nancy
McCarthy and Christine Carpenter come to Montana on a 3-day tour to train and teach our Professionals. I
have a copy of their credentials if anyone is interested in further information. We hope that the Area will agree
and that we can plan the trip for September 2019.
I traveled to the Mid-Winter Social District 11. Jeremiah S our Area Corrections Chair and I presented a
workshop on “Carrying the Message to the still suffering Alcoholic and I was honored to share my experience
strength and hope as a Speaker for this event. I attended Pre-Assembly workshops in Billings and Helena.
Attended 1 night of Pockets of Enthusiasm in Helena. I have had the opportunity to visit with several District
CPC Chairs including Colleen C from District 61 who has been following up with ideas that were shared at the
Fall Assembly.
I have been following up with various institutions in Montana to attempt to streamline our ability to Carry the
Message. We have explored the option of online formats for rural areas where travel is limited, and AA has a
limited base. We have carried out discussions with Montana DOC exploring reciprocity for volunteer training.
We have had discussions with the Rocky
Mountain Tribal Leaders to determine how to carry the message to the alcoholics in Tribal facilities and
institutions.
I am ready, willing and able to travel to help encourage, share and excite your District about the endless

opportunities of CPC. Our primary purpose is to help the still suffering alcoholic. Through our cooperation
not affiliation, and by living Traditions 3 and 6 I believe that we can reach those who suffer and show them a
path to Recovery.
CPC Committee Report
Attendance:
Jenni Frase DCM 93
Dan Frickel GSR 51
MaryBeth Bergman CPC 41
Gillian Swanson CPC 72
John Mahan Alt DCM 41
Kurt Kraft DCM 42
Josh Pierson GSR 61
Colleen Campbell CPC 61
Fran Wearmann GSR 91
Ginger Taylor ALT DCM 61
10 in attendance with 4 voting members
Meeting was called to order followed by the Serenity Prayer
Handouts were passed out (digital copies are available by request)
1. CPC kit index
2. How to Sponsor your Professional
3. Forms for connecting with the Hospitals and Medical Professionals
4. Sample call form
5. 2014 Membership audit
6. Form on where to find downloads on AA.org
7. How to submit activities and PSA’s online
8. Postcards for mailing lists
9. Business card with hotline number
10. Anonymity in the digital age
Terri Todd read her Area 40 CPC report.
Class A Trustee Trip
Addenda item to to be taken out of committee as a made and 2nd motion
Discussion:

request $2500 from Area budget
Workshops to be held across state
Christine Carpenter and Nancy McCarthy’s Bios were discussed
Kurt K. made an objection that Treatment Court would not participate, nor would LAC’s participate, because
it affects their jobs to send people to AA.
Coleen stated she thinks this is a fantastic opportunity
Don agrred with Kurt but stated to work on other kinds of Professionals.
Gillian stated that Livingston has developed a good relationship with Professionals from these sorts of things.
Jenny stated the Professionals need us

Motion was made:
To request funds up to $2500.00 from Area 40 for a “Friends of AA” Trip by 2 of our Class A Trustees. Nancy
McCarthy and Christine Carpenter. This trip will train our Professionals about AA. Class A Trustees are not
bound by Anonymity. So we will be able to have them speak with the media and have open discussion with our
Professionals. With approval this trip will be in planned in September of 2019.
Colleen made the motion Jenny 2nd
A vote was held 3/1 in favor of the Motion. Kurt K was the opposing vote.
Discussion was held regarding what was being done for CPC in the Districts that were represented.
The Hot topic was Hospital 12 Step calls
GSC Agenda items
ITEM A: Discuss progress on implementation of A.A.W.S. LinkedIn page.
Reviewed
ITEM B: C
 onsider request to remove text "They may help arrange hospitalization"
from the pamphlet “Alcoholics Anonymous in Your Community.”
Voted to remove text
ITEM C: Review contents of C.P.C. Kit and Workbook.
Reviewed
Secondary Committee Trustees
1. Review resumes of candidates for:
1. Northeast Regional Trustee
2. Southwest Regional Trustee
3. Trustee-at-Large/Canada
2. Review slates of trustees and officers of the General Service Board of Alcoholics Anonymous, Inc.
3. Review slate of directors of A.A. World Services, Inc.
4. Review slate of directors of AA Grapevine, Inc.
5. Review suggested procedure to reorganize the General Service Board.
Reviewed all and held discussion on how the Board would be reconstructed in emergency circumstances

Discussed How this committee could better serve Area 40
Agreed that Communication was important
Discussed Corrections Conference in May
Online Meetings in Rural areas Webex or Zoom
How to Better 12 Step Calls

Motion:
Request funds up to $2500.00 from Area 40 for a “Friends of AA” Trip by 2 of our Class A Trustees. Nancy
McCarthy and Christine Carpenter. This trip will train our Professionals about AA. Class A Trustees are not
bound by Anonymity. So we will be able to have them speak with the media and have open discussion with our
Professionals. With approval this trip will be in planned in September of 2019.
Discussion:
● This is a worthwhile and exciting trip
● This is a chance to fill in the gaps revealed by the Communications Audit
● Itinerary of this trip TBD but hopefully most major cities in Montana
● We need to go back to our groups, this was not a budgeted item and is a lot of money
● This would also speak to efforts in the MT legislature to help with addiction epidemic in Montana
● Dipping into prudent reserve?
● We need the expertise of these professionals to carry the message to our MT professionals
● We have a list of 752 professionals representing legislators, clery, military, corrections, tribal leaders,
treatment, etc.
● We don’t have the time to take this back to our groups
● Availability of spaces/ability of different districts to host/make sure it is appropriately planned
Cooperation with the Professional Community – GSC
A. Discuss progress on implementation of A.A.W.S. LinkedIn page.
B. Consider request to remove text "They may help arrange hospitalization" from the pamphlet
“Alcoholics Anonymous in Your Community.”
C. Review contents of C.P.C. Kit and Workbook.
Trustees — GSC
A. Review resumes of candidates for:
a. Northeast Regional Trustee
b. Southwest Regional Trustee
c. Trustee-at-Large/Canada
B. Review slates of trustees and officers of the General Service Board of Alcoholics Anonymous, Inc.
C. Review slate of directors of A.A. World Services, Inc.
D. Review slate of directors of AA Grapevine, Inc.
E. Review draft procedures for partial or complete reorganization of the General Service Board.
Finance – Area 40
A. Review assembly report of the Area 40 Treasurer.
B. Consider financing Correction Chair to attend National Correction Conference.

Finance- Ashley J.
Finance Floor Report
Finance- Area 40
A. Assembly Report

This has been an exciting and busy start to a new rotation. I am so grateful to everyone who has been there to
answer my questions, especially to our past treasurer Julie has been an amazing resource and did an
amazing job setting me up for stepping into this position. It has been a busy first quarter as I have been
getting down my routine for finances and particularly learning how all the expenses are categorized.
Thank you all for being patient with me!
As of March 31st the checkbook balance was $17,882.35. The prudent reserve is $12,990, which is calculated as
four months of our 2019 budget. Therefore, our operating balance is $4,892.35. Currently our net
income is -$56.19 as our expenses exceed income this quarter.
Last year our total Fall Assembly costs were $6,834.37.
Therefore we can expect a reduction in the operating balance by approximately this amount over the next
month as the assembly expenses come in, excluding income which has been an average of $2,788.21 per
month this quarter.
Lastly just a reminder could Area officers and chairs please get your expenses to me as soon as possible. Expense
report are available online. Also I have had a request to create a version that can be filled out on the
computer and I am working to have this up as soon as possible.
Thank you all for me letting me be of service!
B. The committee discussed the amount proposed and the requests to amend total cost estimate. We felt
that the cost estimate should be changed from not to exceed $700.00 to not to exceed $1500.00.
This would allow Area 40 to fully fund airfare, hotel, meals, and any other necessary expenses.
Also we felt it was necessary to maintain this level as to set the precedent for future conference travel requests by
committee chairs.
By providing this amount the chairs costs will be fully covered and this will not discourage individuals for
stepping up for service because they feel that they are not able to afford to travel to specific events
Therefore the committee recommends that we consider financing the Correction Chair to attend National
Correction Conference November 1-3, 2019 in Houston, Texas with total expenses not to exceed
$1500.
Discussion:
● An opportunity to utilize a new chair and the Trustees visit
● If you do the math this is $44 per person at assembly: $16 a month: I think we can make that happen
● In bringing up these motions we are asking for the maximum: in all reality this trip will cost much less
● Voting/motion to reconsider/discussion
○ poverty trap? fear?
○ we should take this back to our groups
○ concerned about finances, especially with the $2500 for the Trustees trip-can we put this off?
Finance- GSC
A. The committee reviewed this item and was satisfied with the suggested area contribution.
B. The committee reviewed this item and was satisfied with the Conference approved level of 5,000 for
individual bequests to the General Service Board from A.A. members.

C. The committee reviewed this item and was satisfied with the Conference approved maximum annual
contributions of 5,000 to the General Service Board from an individual A.A. member.
D. The committee reviewed the Self-Support Packet and was satisfied with it.

Minutes from Finance Committee
6 total in attendance and 4 voting members
Introductions
Report by Ashley J.
Area 40 Business
● Review assembly report
● Chair to attend national corrections conference
● Learn, connect and better carry the message
● Cost est. (amend not to exceed 1500.) airfare, hotel, registration and meals. Make as a
recommendation on the floor.
● All voting members agree
Agenda Item A
● Delegate fees went
● GSO pays for everything
● Our contribution is 1800.
● Expense per attendee is about 8500. Our expense for GSC is 750.00 (budget)
● Groups need to know where money is going
Agenda Item B
Agenda Item C
● Limits from 3000-5000 maximum in 2018 for the individual donation.
● No limit to Area donations
Agenda Item D Self Support pamphlet
● Visual of self-support packet would be nice, supposed to get it with GSR packet
● Show birthday envelope
How can this committee better serve area 40 and reach the still suffering alcoholic?
● Encourage people to get involved in District, keep getting them excited
● Who could potentially replace me?
● Be willing to serve even if it’s not the position you wanted initially and share your experience
● If somebody is interested, talk to them and encourage them to jump in.
● Bring new people, force them into the car : )
Minutes by Krissy S. 406-654-4203
Finance – GSC
A. Review suggested area contribution for delegate expense for the Conference.
B. Review the Conference-approved level of $5,000 for individual bequests to the General Service Board
from A.A. members.
C. Review the Conference-approved maximum annual contribution of $5,000 to the General Service.

D. Board from an individual A.A. member.
E. Review Self-Support Packet.

General Sharing
●

●
●
●

●
●

●
●
●

●

●

●

●
●

Thanks to those who have stayed for the entire assembly. Because we again voted on a budget item to
send an area chair to a conference, perhaps there should be a future finance agenda item that allows the
budget for a rotating chair to go to a conference.
Carrying the message to those in treatment and corrections
Thanks for everything! Exceptional committee!
A reminder that we all are energized about service and taking this enthusiasm to our home groups will
be like a ball of fire hitting a block of ice. This could be a discouraging sensation, but steam is created in
this interaction
Excitement about the Class A Trustees and their tour of Montana in the fall
First time area attendee:
○ Is excited to speak with her PO about area and what she learned (she is educating her
professional)
Earl F.: most recent edition of Box 459 speaks of the early days of AA
○ If you update your group information your GSR will receive this exciting publication!
Missoula ZOOYPA: young people and “young at heart” are flourishing and trying to put together a bid
to hold a national conference in our region
Carole B.:Awesome job Connie!
○ Grapevine board is looking for lower level servants, especially amongst professionals
■ 4 year rotation
○ How can Carole help? She has served on almost all of the Trustee boards
Catherine B: Triangle
○ Take it to your group
■ Can be used as meeting topics
■ Is available online!
■ If you don’t feel comfortable writing a story, contact her she can interview you, or
transcribe your story, or make other arrangements to get our voices in the Triangle
Terri: CPC:
○ Grateful for the floor actions today!
○ Please take a West Central Regional registration form/flyer with you so that this event can get
registrants/seed money
Nadine:
○ PI Committee is looking to solutions for the “Answernet problem”
○ Urges all committees to continue their forward movement and bring back unpassed agenda
items as they might just need to be viewed again/differently
Kudos to Libbie and Carole on their great workshop and to all of the helpful area chairs, especially Area
Advisor Gerry for his help with disabilities
Be in touch with your district PI Chairs to make sure that your phone lists are updated, Answernet, or
any phone service can’t function without updated info

Motions voted this assembly:
Public Information:
Committee recommends that the Ad Hoc committee reconvene to maintain the purpose of finding one cost
effective solution for the area hotline. Ad Hoc committee will provide report prior to the Fall 2019 assembly.
Motion passed unanimously
Cooperation with the Professional Community:
Request funds up to $2500.00 from Area 40 for a “Friends of AA” Trip by 2 of our Class A Trustees. Nancy
McCarthy and Christine Carpenter. This trip will train our Professionals about AA. Class A Trustees are not
bound by Anonymity. So we will be able to have them speak with the media and have open discussion with our
Professionals. With approval this trip will be in planned in September of 2019.
Motion passed 90 in favor, 3 opposed
Finance:
The committee recommends that we consider financing the Correction Chair to attend National
Correction Conference November 1-3, 2019 in Houston, Texas with total expenses not to exceed $1500.
Motion passed 85 in favor, 6 opposed

