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Alcoholics Anonymous Area 40
Spring Assembly, April 10 – 13, 2015, Lewistown, MT
WELCOME SESSION FRIDAY NIGHT 8:00 – 10:00 PM
GSR and DCM welcome session was led by Delegate, Libbie L.

Welcome Everyone.
Glad you are here this weekend celebrating our
principles of Unity, Service, and Recovery.
I am Libbie L Panel 65 Delegate for Area 40
Open with Serenity Prayer. Read Traditions, Short
form of Concepts.
First Timers? /First time Voters? Vs Returnees. Split
into those two groups and pair off with someone you
don’t know.
Meet your Assembly Buddy.

References
Service Manual
12 Concepts for World Services Illustrated Pamphlet
Inside AA: Understanding The Fellowship and its
Service Agencies
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Start with the Service Structure of the Conference for
US and Canada. The infamous upside down triangle.
This top of the triangle represents the largest group of
participants, and that’s YOU!

Basic Unit of AA World Service -274 listed groups
currently in our Area
The communications process starts with the group,
which lets is group conscience—for or against change,
approval or disapproval of a proposed actions—be
known to its elected general service representative
(GSR)

The Group’s link to General Service. The GSR makes
sure the group’s wishes are heard and fully considered
at the district and area levels, and that they are part of
the delegate’s thinking at the Conference. (You’re
welcome to spend some time in this head!)
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Geographic and population centers in the state.
14 in Montana
One of our GSC agenda items discusses working with
“dark districts.” Area 40 has opportunity for service in
Districts 21 and 31.

Another important link to General Service.
The GSR’s of the district select the district committee
member (DCM) who becomes part of the area
committee.

Further down the triangle we come to the Area
Assemblies.
Yay! You’re here! Remember that we are all here for
our first time in this rotation. I will go through some
basics to get us better acquainted with the process.
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Areas are the
• Division of states/provinces and population centers
in the US and Canada (93)
We are Area 40
Area Assembly is the
• Business meeting for the state (Area 40)

Centrally located Lewistown

Meet twice yearly,
Spring and Fall
April and September
Often a snow storm involved.
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…Anybody who wants to.
• Area Committee voting members are the Officers,
Committee Chairs, DCM’s, GSR’s.
• Non-voting participants on the floor are the Area
Advisor, Archivist, Webmaster, Past Delegates, District
Representatives.
See why it is so important for the GSR to seek input
prior to the assembly.
You have a lot of votes!
Committee System started in Area 40 in 1996
• There are Standing Committees, each with a
Chairperson.
• Modeled after the GSO committee structure, as are
many districts and groups.

• Each Standing Committee Chair is responsible for
conducting their committee meeting.
• Committee consists of the chair, DCM’s and DR’s.
• The voting members are assigned to the committees
prior to each rotation (drawn from the hat.)
• Only those designated participants have a vote.
Anyone else can attend and comment, but they don’t
have a committee vote.
• The Agenda is reviewed and any motions are
written. The Agenda includes Area 40 specific items
and the GSC items.(we’ll discuss the Agenda
submission process in future slides)
• The chair then reports to the floor assembly the
actions of the committee for discussion and for voting, if any, from the floor. This is the time when the
Delegate asks for sense of the Area on some of these agenda items as well.
• (first pie chart)

• Elect a Delegate-Met every 2 years and was
originally the only reason areas assembled.
• Give the Delegate the sense of the area.
• Conduct Area Business with a prepared agenda using
the committee system and Area 40 Policies and
Procedures Guidelines(Available on the Website)

6

Agenda that we follow which was prepared by the
Area Chair/Alt Delegate (Alex-his first time too)
When you return to this room in the morning, our Area
Secretary Julie R will have placed placards on the
tables for each district. There will also be sign in
sheets on your table. DCM’s make sure anyone
attending from your district gets signed in. This
includes voters and visitors. We use this list to get
voter numbers and tabulate quorums.
We will be punctual, so be ready to roll at 8 AM.
Start with a welcome, roll call, finance report and DCM
reports. Reports will stop and 9 AM and we will break
out into the committee meetings.

Committee meetings and workshops in the morning.
GSR can decide to attend any of these. DCM’s and DR’s
go to their assigned committees.
Archives workshop, finish up DCM reports then Floor
assembly concludes the afternoon. Break for dinner
then start the floor assembly again.
GSR and DCM breakouts in the evening.

Sunday morning again promptly at 8 AM! Round up and Intergroup
reports, past delegate and delegate sharing, then finish our business.
We loosely follow Robert’s Rules of Orders to conduct our Business
Meeting
Summary of Conference Procedures-handouts Read terms
General Guidelines for the Floor Assembly
• People wishing to speak line up at the microphones and the chair
will call on them in order
• Introduce yourself at the microphone each time you speak(name,
service position, district)
• Each person may speak for 3 minutes, hard stop when time goes
off (we have cowbells)
• Everyone who wishes to speak will have a turn before anyone
may speak for a second time
• Full discussion should take place before the vote
• Everyone is entitled to, and should, express their opinion.
However, if it has already been stated, it is not necessary to repeat
it.
• Everyone is asked to refrain from clapping or cheering when people share, pro and con, in order to encourage and not discourage
those who may have opposing opinions or facts
• Voting is by a show of hands
• Listen with an open mind
Remember that the loud voice is not always the right voice
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So, how do these items get on our Agenda?
Can be submitted by anyone
Area 40 Agenda Proposal Form-Available on the
Website
Deadlines February 1 for Spring, July 1 for Fall
There are four Area 40 agenda items for discussion at
this spring assembly. Background is available at the
website

Even further down the triangle is the Delegate

• Delegate is the link between the Areas and GSO and
GSB
• The General Service Conference could be described
as the Business meeting for US and Canada. The first,
Panel 1, was in 1951 therefore, in 2015 it is Panel 65.
• A Forum for sharing AA experience and reveals the
group conscience to the Fellowship.
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New York
Manhattan and Rye

Usually in April, but has occasionally extended into
May. 4/18-4/25 2015
Official conference is from Sunday to Friday. 6 days

134 people
Delegates make up at least 2/3 of the conference
body.
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Conference is organized through a committee system.
There are Conference and Trustee Committees, most
correspond to each other.
Grapevine example-Conf. committee meets with the
Grapevine Board
Delegates are assigned to a committee. Some have
secondary assignments.
These committees meet early in the conference week
and determine what Agenda items they will to bring to
the floor.
My assignment is Trustees.

The floor Assembly then proceeds with all participants
having a vote.
Some of the Agenda items won’t move forward from
the committees (took no action) or are decided in
committee without a floor vote (additional
consideration) or they are brought to the floor and
decided with a vote (advisory action).
Any agenda item can be brought for a vote, so I will be
asking for sense of the area on certain items
throughout the weekend. The language of discuss,
review, explore, doesn’t always mean not voted on, but
consider may indicate an increased chance for a vote.
Conference members also review reports on activities
of GSO, GSB, and on service needs all over the world.
Each is encouraged to act as a representative of AA, not just one Area.

Guardians of the Traditions and Concepts.
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So how do these Agenda items get to us?
What happens if we approve?

Remember that Agenda items can be submitted by
anyone. Process and format can vary.
Area 40 submitted an agenda item which will be
reviewed at this conference. (Service manual reflect
how the fellowship and the registrar uses the
database-FNV- for group information)

Deadline for submission is December 15
Our Three Boards (AAWS, Grapevine, GSB) meet
quarterly. They decide the final GSC agenda at the
January Board weekend. This year, the Delegate chairs
joined their committees and participated in the
meetings, previously they were there only as
observers.
Area 40 distributes the Final Agenda and background
material to the Area Committee and DCM’s through
the Delegate and the Area Chair.
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After the Conference, the GSR’s and DCM’s are
responsible for making sure that group members are
informed about what went on there and are made
aware of the full range of Advisory Actions. (The
Outcomes)
Currently Scheduled
May 31-91
June 13 –Founder’s Day 41
June 20-Grapefest 61
Carole B AAWS Director (non-trustee director)
Andrew W WC Regional Trustee

Area Standing Committee Chairs welcome session was led by the Area Chair, Alex M., and Area Advisor,
Sharon S.
SATURDAY SESSION 8:00 – 9:00 AM
The Assembly was opened at 8:00 AM by Area Chair, Alex M., with the Serenity Prayer. The 12
Traditions were read by Dist. 23 DCM, Brynn C. The 12 Concepts were read by Dist. 72 PI Chr., Jason Mc.
Past Delegates were asked to stand as were all those attending their first Assembly. After some
housekeeping announcements, the roll was called by the Area Secretary, Julie R.

ROLL CALL, PASSED ACTIONS OF LAST ASSEMBLY (Area Secretary, Julie R.)
AREA 40 OFFICERS

Attendance

Voting
Members

Delegate
Area Chair/Alt
Delegate

Libbie L.
Alex M.

X
X

1
1

Secretary
Treasurer
Archives
CPC
Corrections
Grapevine
Literature
Public Information
Treatment
Triangle Editor
DCM's

Julie R.
Mary Mc.
Mike D.
Paul L.
Jay T.
Chris W.
Jake L.
Luke S.
Jessica E.
Tim M.

X
X
X
X
X
*
X
X
X
X

1
1
1
1
1
*
1
1
1
1
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Non-Voting
Members

11
12
21
23
31
41
42
51
61
71
72
81
91
93
Non-Voting Officers
Area Advisor
Area Archivist
Area Webmaster

David O.
Dave R.

X
X

9
3

5

Todd Mc.
Kathy B.
Grant M.
Brynn C.
Karen T.
Rebecca S.
Roxie B.
Ted O.
Brandi W.
Jeanie S.
Vic M.

X

3
3
12
3
4
13
7
9
8
7
7
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Sharon S.
Earl F.
Alex M.

X
X
X
25

*added at 7pm

X
X
X
X
X
X
X
X
X

26

3
2
11
3
3
1
3
2
1
1

99
QUORUM =
66
100
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Spring 2015 Area Assembly Secretary’s Report
Good morning and welcome to the Spring Assembly! My name is Julie and I’m alcoholic, and it is my
privilege to serve as your Area 40 Secretary and Registrar. When I call your name please answer “here.”
(Roll Call)
First, I’d like to thank Mary, our past Secretary, for all her help and shared experience through many emails. Since January I’ve updated many groups and districts in the database, Fellowship New Vision.
Thank you to those groups and districts who have sent in updates! The information in this database is
used for communication from the General Service Office and Area 40. To reduce returned mail costs to
both, it is critical that we have current and accurate information. To that end I have provided the DCMs
with the group information sheets for each district. Please check these closely and get any changes back
to me by month-end. GSO has set a deadline for updates to include groups in the Directories so in order
to have correct information I need to have yours by May 1st at the latest. The primary contact for each
group is where the mail is sent so please be sure that is listed correctly. Also, if any groups meet in 2 or
more locations, it will not reflect that on those sheets. In order to hold down costs, I only printed the
first page for each group. I’m happy to check your group’s secondary locations if need be.
Secondly, each DCM also has a District attendance sheet. Please have all your voting members and
visitors sign in and return the sheet to me by our first break, noon at the latest. Voting members are
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DCMs, or their alternate, GSRs, or their alternate, and Area Committee chairs and officers. The
attendance sheets are used to determine a quorum for voting during the floor assembly.
Next, I’d like to thank all the Chairs and DCMs who have already e-mailed their reports to me and
remind those who have not to please send them along or provide 2 hard copies to me before the end of
the Assembly. I also ask that each committee meeting, workshop and breakout session provide me with
the notes taken during that meeting. If your committee brings a recommendation to the floor, please
give me a written copy prior to presenting the motion. Reports are limited to 5 minutes and floor
comments limited to 3 minutes. When the timer rings, please close your sharing. I have set “Ask-it
baskets” on the table in the back for your questions or topics for the DCM and GSR breakout sessions
this evening. If you’re wondering about something, chances are someone else is too. Those sessions are
an opportunity to share experience. Also, tomorrow I will set out a box for name badges so please
return your badge to save the expense of replacing them.
Finally, here are the motions passed at the 2014 Fall Assembly:
Public Information
A motion to change the wording of our Policy and Procedures regarding our hotline, Section G8.9, from:
"Area 40 will implement an 800 number, utilizing the services and contract from Answernet," to: "Area
40 will implement a toll free number, utilizing the services of a reliable answering service" Section
G12.5, under Area Treasurer, would also be modified to reflect the change. Motion passed: 86 FOR 1
OPPOSED
Treatment Facilities
A recommendation that the following theme and discussion / workshop / presentation topics be
submitted for the 2016 General Service Conference:
1. Theme – Service – Reinvesting in your sobriety
2. Topics:
a. Safety in A.A.
b. What is Service?
c. How to give back what you have been given
d. Fear of Service – What am I committing to?
Motion passed: 72 For 1 opposed
Finance
Finance Committee Recommended that G12.3 under Area Treasurer, page19, Policies and Procedures
be changed to read: “File all necessary legal and tax forms for the State of Montana and the Federal
Government.” Motion passed: 88 For, 0 Opposed
2015 Budget total of $32,210.00 was approved with a vote of: 85 FOR, 1 Opposed
Floor Assembly
THERE WAS A MOTION TO EXTEND ASSEMBLY AT 12:03pm to finish the business of the assembly.
Motion passed: 52 FOR – 20 OPPOSED
Another floor Motion was made: To find a person to fill the webmaster position from January 1,
2015 until the Spring Assembly.
During the discussion, it was moved to table this motion and bring it back to 2015 Spring Assembly.
Motion to table passed: 52 For, 20 Opposed.
Thank you and have a great Assembly!
Julie R., Area 40 Secretary/Registrar
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FINANCIAL HIGHLIGHTS (Area Treasurer, Mary Mc.)

Hello everyone, Mary Alcoholic and the Area 40
Treasurer.
Thank you for trusting me with the Area 40 Finances. I
see that Libbie has a new car!

“Self-support begins with me, because I am part of us
— the group. We pay our rent and utility bills, buy
coffee, snacks and A.A. literature. We support our
central office, our area committee, and our General
Service Office. If it were not for those entities, many
new people would never discover the miracles of A.A.”
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We voted in the 2015 budget at the 2014 Fall
assembly. Thank you previous Finance committee for
all your hard work.
So IF all groups contribute and IF Area 40 spends entire
budget, Area cost per group is = $118.00.
GSO’s states we had 5713 members in 2014 so Cost
per member is approximately $5.64

60 groups have donated to date. A few individuals and
a few triangle subscriptions too.
st

If we stayed consistent with these 1 quarter figures,
we will definitely be going into the prudent reserve.
* Does not include, round ups, district, individual,
triangle subscription for a total of $32, 784. Income
Individual contribution 203.00
Group Contributions 28,668.59
District Contribution 1,436.50
Roundup Contribution 1,170.00
7th Tradition 780.00
Triangle Subscriptions 430.00
Other Income (recouped from)
Service Manuals 95.85
Total Other Income (recouped from) 95.85
Total Income 32,783.94
** We may not spend our entire budget which we did not last couple of years

This one’s for you Marty!! So what's wrong with this
picture??
The forwarding mail was delayed by more than a
month. I’d like to blame the weather but…….
I made a pretty big deposit in March from group
contributions that were sent to Area 40 in January &
February.
It appears we are ahead of expenses right now and
that will all change after the assembly expenses.
Detailed reports are on your tables and some are back
by the coffee.
(Checkbook Balance is $22,579.28, Prudent Reserve is
$10,736.67, leaving us an Operating Balance of
$11,842.61
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st

Here is 1 quarter in 2014 and look how nice that looks
when the mail is not delayed

And just for fun. These charts show historically that by
March our totals seem to even out.

And finally, here is how we have done for the past four
years.
You can see in 2011 contributions were down.
A call for help went out to the Groups and we listened.
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An estimate, or informed guess, using
previous years’ experience and actual income &
expense reports for money to do the services that we
have asked Area 40 to do for the year.
Money we need to cover the costs of getting that work
done is from OUR contributions.
So remember Area 40 when your Groups are doing
their splits.
Did you get the sunlight of the spirit theme?!!

ORIENTATION TO THE ASSEMBLY (Delegate, Libbie L.)
Good Morning Everyone! My name is Libbie L and I’m an alcoholic. Today it is my honor and
privilege to serve with you as the Area 40 Delegate to the 65 th General Service Conference. It
is my pleasure to welcome you to the 2015 Spring Area Assembly.
Welcome first time attendees. Not here last night, get an assembly buddy.
We have copies of Conference procedures and floor etiquette.
I would like to extend warm greetings to everyone in attendance. Thank you for being here to
serve the Area, your groups, your district, and the alcoholic who still suffers. Your participation
is vital.
We are here this weekend to share and make decisions about Area 40 business and to give me
a sense of the area for the General Service Conference. Alex will chair the meeting following
our set agenda. Our practice is to be punctual, so our meetings will start on time.
We had a great Welcoming Session last night; I covered some basics about the Service
Structure, and reviewed our agenda and assembly practices. We’ll briefly review that this
morning.
Here is a quick rundown of the weekend. We will start with DCM reports until 9 AM sharp. Any
remaining DCM reports will be this afternoon. The Standing Committee meetings will start at
9:10. Rooms are assigned. Committees meet until noon. DCM and DR appointments were
drawn from the hat last fall. It is imperative to have your district’s positions filled on those
assigned committees, remember, they are voting members! All committee meetings are open,
and all who attend are encouraged to participate. Two of our past delegates, Terry S and Mark
S, will be leading workshops here in this room for those who don’t attend the committee
meetings. Greetings to all the other past delegates in attendance this weekend. Sharon, Earl
Break for lunch, and then we will reconvene promptly at 1 PM with an Archives Workshop by
Earl F, Archivist and Past Delegate. Then we’ll finish up the DCM reports. 2 PM starts the floor
assembly and the fun begins. It is Alex’s responsibility to see that the meeting flows smoothly
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and effectively. He will loosely follow Robert’s Rules of Order. Use the handouts to help follow
some of that. Everyone will have the opportunity to share and discuss items presented by the
committee chairs.
Here are some general guidelines for sharing from the floor:
 People wishing to speak line up at the microphones and the chair will call on them in
order
 Introduce yourself at the microphone each time you speak (name, service position,
district)
 Each person may speak for 3 minutes (hard stop when the time goes off)
 Everyone who wishes to speak will have a turn before anyone may speak for a second
time, full discussion should take place before the vote
 Everyone is entitled to and should, express their opinion. However, if it has already
been stated, it is not necessary to repeat it
 Every is asked to refrain from clapping or cheering when people share, pro and con, in
order to encourage, not discourage those who may have opposing opinions or facts
 Voting is by a show of hands
 Listen with an open mind, particularly to those who speak on the other side of an issue
from you
 Remember that the loud voice is not always right
We will vote on Area 40 items, I will be asking for a sense of the area for selected GSC items.
Many won’t require much feedback or discussion. Our goal is to cover the entire agenda
succinctly with everyone having their voice.
We break for dinner, and then the Floor Assembly reconvenes from 7-8:45. GSR and DCM
breakout sessions will be from 9-10. Thanks to Mark and Terry for leading those.
Sunday morning starts bright and early and promptly at 8 AM. Our business will include Round
Up, Intergroup, WCRAASC reports, Webmaster election discussion, past delegate sharing and a
Delegate’s report from me. We’ll finish up the floor assembly, pack it up and head home on fire
for AA service.
From page 133/134 Alcoholics Anonymous

One of the many doctors who had the opportunity of reading this book in manuscript form told
us that the use of sweets was often helpful, of course depending upon a doctor’s advice. He
thought all alcoholics should CONSTANTLY have chocolate available for its quick energy value at
times of fatigue…..Many of us have noticed a tendency to eat sweets and have found this
practice beneficial.
It appears we have followed that suggestion well. So find me a Snicker’s and let’s get to work!

DCM REPORTS (see attached)
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WORKSHOP 9:15
STICKING TO OUR PRINCIPLES: TOLERANCE, FREEDOM AND RESPONSIBILITY (Past Delegate, Terry S.)
Participants broke out into 3 discussion groups using the following questions in each group:
Group 1: TOLERANCE
What does tolerance look like in action? If love and tolerance is our code, when is
it time to be tolerant? Who should we be tolerant of?
1. Should a group extend tolerance to:
A. A regular participant who never introduces herself/himself as an alcoholic?
B. A sexual predator with a desire to stop drinking?
C. A “bleeding deacon” who scolds and scoffs at anyone who doesn’t talk, walk,
act or work the steps like him/herself?
D. Cross-talkers and side conversationalists who disrupt the meeting?
E. The gal/guy who likes to launch into an endless drunkalogue that stresses
that she/he was the worst alcoholic ever?
F. “Visitors” to A.A. who don’t follow the Group Members’ suggestions about
what to do and how to do it?
G. A newcomer who always shares his/her feelings, e.g. anger, fear, loneliness,
euphoria; and never talks about his/her alcoholism?
2. How does a group, or an individual member, decide where, when and how
tolerance is appropriate?

Discussion comments included the following:







Groups are autonomous & are able to decide who is/isn’t welcome (Open vs. closed, “Alcoholic”
vs “Addict”, etc.
As a group we have a code to follow: be tolerant, show love & understanding. Keep patience.
Share experience, strength & hope in all situations. Give tolerance, love, understanding – Get
tolerance, love, understanding. Remember Trad. 3: “…a desire to stop drinking.”
We are not above the law. Can refer to another helpful place. Accept, be patient, talk to them
aside. Chairperson should be assertive & remind them compassionately.
Start with a strong format. Use a timer.
Remember Trad. 1: Unity. We must maintain our unity first so we can help others next.

Group 2: FREEDOM
What does freedom in sobriety look like?
1. If I am free, is it okay for me to:
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A. Let other members know when I disagree with what they share in our home
group meeting?
B. Let that cute newcomer know that I have a lot of wisdom to share in
personal relationships as well as recovery?
C. Assure the group, when I get to share, that there is only one way to be
happy, joyous and free, and I have the inside track on it?
D. Scold the slipper who just crawled back in after his/her last drunk, and let
‘em know what they’ve been doing wrong?
E. Gossip within the group, because I care so much about everybody?
F. Pick and choose my service work, while telling everybody else, “You can’t say
no to an A.A. request?”
G. Bring my highs and lows, my fears and loves to the group, rather than to my
sponsor?
2. How does a group, or an individual member, decide what to be free to do and
what to be free from?
Discussion comments included the following:




Best to encourage sponsor interaction. Freedom is in the 12 Steps. Do not agree with scolding;
focus on the solution, not the problem. Gossip is never ok. Share in a loving way. Careful not to
say “yes” to every request when not able to follow through. Service needs to fit the member in
their recovery. Sponsorship is not a requirement, but group does suggest it.
Not okay to use my freedom at the expense of someone else’s freedom.

Group 3: RESPONSIBILITY
What does responsibility look like in action? What am I responsible for? What is
my home group responsible for? What do I need to do and what does my group need to do?
1. How are we to try to make sure that no alcoholic man or woman is excluded from
A.A.?
2. How can we lead or follow without falling into governance?
3. How do we encourage self-support without pushing for contributions?
4. How do we stick to the least possible organization, but still control the way our
meetings are held and how we participate?
5. How can we attract newcomers?
6. How can we make the rogue members behave or leave?
7. How can we encourage our newcomers without bossing them around?
8. How does a group, or an individual member, decide what responsibility means,
each day, in each conversation, each meeting, each step?
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Discussion comments included the following:






What does responsibility look like in action? What am I responsible for? Discussed the
responsibility statement “when anyone anywhere reaches out for help I want the hand off AA to
always be there, for that I am responsible. Don’t be a douche. Suit up and show up. Go to
meetings to be the example for those that are still suffering. willingness to sponsor
What am I responsible for: reaching out to newcomers; carrying the message outside of the
rooms; being available; Answering the phone when number is unknown!; Show the message
that we speak, present ourselves the way that we say that we live; Constant contact with higher
power to understand his wisdom and discernment understand who to reach out to; Develop
deep meaningful relationships to understand who to help; As gsr take what is; how do we
encourage self supporting without pushing contributions; don’t tell anyone they need to
contribute; tradition meetings ; simple suggestion that I owe aa my life (without bringing up 3rd
tradition);
how to stick to least possible organization; stick to the traditions; AA has been running
extremely well from the beginning.; Bob smith 1944 grapevine on tolerance; 1960 grapevine by
Bill W on freedom; gso website’s frequently asked questions about the history of aa

WORKSHOP 10:15
SAFETY AND RESPECT – PRACTICING THE PRINCIPLES BEGINS IN OUR HOME GROUP (Past Delegate, Mark
S.)
Participants broke out into smaller groups to discuss the handout questions:






Who needs to feel safe? (Newcomers, women, everyone?)
What are some of the dangers? (Predators, scammers)
What about an emergency? (Health, heart, DTs)
Solutions (Group response, sponsorship, restraining orders, police)
What about the Traditions? (Long form of 1st Tradition, requirement for
membership)

Discussion comments included:




Relapsers need to feel safe. Confront predators; hold group conscience meetings; sponsorship.
Scammers need to be sober first. Read sheet, “What AA Does and Does Not Do.” In
emergencies, call 911; ask if any first responders in the meeting. Protect anonymity of self &
others. Transgender people self-identify. Meeting format is important. Teach about crosstalk,
one on one, if necessary. Call police, if necessary. Practice love, tolerance & patience with
mentally ill. Do not allow harassment &/or stalking.
Direct confrontation. There are no appropriate jokes (for newcomers). Personal responsibility.
Established member bring up predator topic when they know there is a newcomer present. Two
people can approach. Suggest victim contact police esp. if in physical danger. Get drunk to
hospital is need it, make sure they’re not driving, and allow them to stay if not disruptive. Talk
with sponsor before offering financial or other help.
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AREA 40 ARCHIVES WORKSHOP 1:00 – 1:30 (Area Archivist, Earl F.)
Earl gave an enlightening presentation on the Area 40 Archives including a slide show of items held at
the location in Ennis, MT.
FLOOR ASSEMBLY – COMMITTEE REPORTS, MOTIONS & DISCUSSION 2:00 – 8:00 (excluding breaks)

LITERATURE (Area Lit. Chr., Jake L.)
REPORT:
Hello everyone,
My name is Jake L. and I am an alcoholic. It is a pleasure and another growth opportunity to
serve as the Area 40 Literature Committee Chair for the upcoming rotation. Our literature is an
effective mechanism to spread the message of recovery to the still suffering Alcoholic. I want to
thank everyone who attend these Assemblies and help keep Alcoholics Anonymous alive. I
really want to thank the literature committee members: Jodee, Lee, and Daniel for showing up
along with the other participants and all their lively discussion and input.
This rotation started off quietly with me minding my own business until I received word from our
illustrious past chair concerning an important topic. I decided to ice him fora few days as I fully
expected he wanted me to participate in something that would vastly improve my recovery. Sure
enough, he asked if I was willing to stand for the newly vacated Literature position. Not being
convinced, I told him I’d think about it. Work, home and AA life has been extremely busy and
after careful consultation with my wife and sponsor, I let Gerry know I was absolutely willing. All
jokes aside, I’d like to express my deep gratitude and thanks for the opportunity to serve for
something that has provided so much to my loved ones and I.
I was able to attend the pre-assembly in Billings on March 14 and hear the feedback for the
exciting new agenda items coming up before the Literature committee this assembly. Thanks to
Dave for his diligence and District 11 for their hard work in setting up a great venue.
Please feel free to visit the outstanding Area 40 literature display in the back of the room, and I
hope you will take some time to look at all the AA approved literature that is available to the
fellowship. And for you "digital drunks" we also have E-Book information on the literature table
that you can surf though. You can also find all kinds of information at AA.org and our own
www.aamontana.org If you, your group or district have any questions please ask me, and will do
my best to get them answered. I am here to serve Area 40, so if your group or district have an
event that you would like to showcase the outstanding Area 40 literature display, please let me
know.
Thank you for allowing me to serve Area 40 for the coming rotation.
Jake L., Area 40 Literature Committee Chair
COMMITTEE ACTIONS:
Area 40 Spring Assembly Literature Committee Meeting Minutes
Committee members present: Jodee S. from District 11, Lee T. from District 41, Daniel C. from
District 42. Thank you to Bobbi from Hamilton for taking notes, and everyone else in attendance
at our committee break out. We had a total of 12 people in attendance with 4 voting members.
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Literature – GSC
A. Consider the revised draft pamphlet “Inside A.A.: Understanding the Fellowship and Its
Service Agencies” with the new title “Inside A.A.: Understanding the Fellowship and Its
Services.”
i. Title change
ii. Art change
iii. Grapevine language
1. Commentary – General consensus the changes are harmless, all in agreement.
B. Consider the revised draft pamphlet “Your A.A. General Service Office.”
i. In the section entitled "REGIONAL FORUMS" write out the name of
Grapevine instead of GV.
ii. Suggest inclusion of an explanation of A.A.WS & A.A.GV as the two
operating corporations of A.A. in the paragraph titled "GSO Today" or
wherever relevant.
iii. Suggest changing the text in the section "The A.A. Grapevine, Inc."
1. Commentary – General consensus the changes are harmless, all in agreement.
C. Consider updating the pamphlet “A.A. and the Gay/Lesbian Alcoholic.”
i. August 2014 trustees' Literature Committee: The committee agreed to
forward to the 2015 Conference Committee on Literature a request to
develop literature directed to transgender and gender-nonconforming
alcoholics.
ii. January 2015 trustees' Literature Committee: The committee agreed
to forward a request to update the recovery pamphlet "A.A. and the
Gay/Lesbian Alcoholic," to include the perspective of the entire
Gay/Lesbian/Bisexual/Transgender (GLBT) community and to possibly
include information on the GLBT online intergroup as additional
background to an agenda item previously forwarded to the 2015
Conference Committee on Literature.
1. Commentary – Lots of lively discussion; general consensus of agreement that the
current pamphlet needs to be updated to reflect the current culture.
a. Use the more current, universal term. “LGBT”
b. Purpose of pamphlets for all to feel included.
D. Consider developing literature for the alcoholic with mental health issues.
1. Clarify the what we do or don’t do
2. Audience it is intended for
3. What the content and position of the message?
E. Consider producing a book combining Twelve Steps and Twelve Traditions with the
Twelve Concepts for World Service.
1. Consider replacing or creating a special run of the 12x12 with the 12x12x12
i. Need more information about the content and proposed format.
ii. Whether this would replace or augment the 12 x 12.
iii. Cost?
iv. Whose interpretation?
F. Consider updating the pamphlet “A.A. for the Woman.”
1. January 31, 2015 trustees' Committee on Literature: The committee agreed to
forward to the 2015 Conference Committee on Literature a request to update the
stories in the recovery pamphlet- "A.A. for the Woman" to be more relevant for a
woman coming into A.A. today.
2. Commentary
i. We were in agreement the pamphlet needs to be updated to reflect the
current image of women today.
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ii. Question whether or not the pamphlet is still needed in today’s day and
age.
G. Review the full text of “The A.A.W.S., Inc. Policy on Publication of Literature.”
1. We were all in agreement with the proposed changes as they are limited to
factual, statistical, capitalization, punctuation and spelling.
2. Does not include the Big Book's Preface, the Forewords, 'The Doctor's Opinion,'
the first 164 pages (Chapters 1-11), 'Dr. Bob's Nightmare,' or the Appendices
without prior Conference approval.

PUBLIC INFORMATION/REPORT & CHARTER (Area P.I. Chr., Luke S.)
REPORT:
Greetings Area 40,
I started the rotation off with a bang at the Great Falls New Year’s Eve Party. I attended at a breathtaking
GSR School that was followed by an OA blacklisted potluck. The potluck was followed by hotline workshop
and a great speaker. I’m glad to report I have heard no complaints on our hotline and received a successful
call as well. I forward the bill to all the DCM's in our area as soon as I receive them, which is on Gods time
and nothing close to monthly. I met with district 91 PI chair and discussed what fun PI work could be done.
I took a trip to the Kalispell library and was amazed that they didn’t have an Alcoholics Anonymous book on
their shelves. I was irritated to find a copy of "Why Alcoholics Anonymous didn't work for me” on the
shelf. The librarian was able to print up a list of all the local libraries with copies of Alcoholics Anonymous
on the shelf and I passed that on to the Sam B. I attended all three preassemblies in our beautiful Area 40. I
found many dedicated members of Alcoholics Anonymous and know without a doubt that AA is in safe
hands.
Area 40 PI chair Luke S.

REPORT:
Spring Assembly 2015 Webmaster Report
I am currently serving as your temporary webmaster until this weekend when we have the task of
electing a new webmaster.
It has been a pleasure and an honor to have had the opportunity to serve Area 40 under this capacity.
Thanks to the effort of all the folks in charge of doing the updates to the site, I believe we have an online
presence that serves the Area well.
I am looking forward to the elections and helping the new person get up to speed and seeing how they
will make it a better site.
Again, thanks! It has been an honor and a privilege,
Alex M.
Area 40 Interim Webmaster
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REPORT:

Triangle Area 40 report - Spring 2015
The following is the Triangle schedule for 2015 with the current number sent by USPS and costs
associated with them:
Issue
January

Topic
Introducing 15-16

Article

Number

Deadline

sent

1/9/2015

293

Cost

Number

Cost of

returned

Returned

$474.74

13

$3.08

311

$215.19

12

$8.05

311

$294.19

3

$1.47

915

$984.12

28

$12.60

Committee
February

Relationships

2/8/2015

March

Spring
Pre-Assembly

3/8/2015

April-May

Spring

5/812015

,

Post-Assembly
June-July

God's Will

7/1/205

August

Fall

8/9/2015

Pre-Assembly
September-

Fall

October

Post-Assembly

November-

Gratitude

91/2015
11/1/2015

December
Totals

The reason for the high cost of the first issue was that it contained twelve pages and two different
mailings. One was not anonymity protected and went out to groups, committee members and
individual AA members. The other was an anonymity protected version without staples that was
sent to Correctional facilities. To remain within the Triangle budget I have initiated the following
changes to reduce costs:


Reduced the number of pages of the Triangle.
Went to one issue that is anonymity protected and does not contain staples

It needs to be noted that although personal e-mail accounts and last names were removed
Committee members can still be contacted by utilizing the emails provided by Area.
Other concerns are that as of April 5th, 2015 only 14 of the groups have paid subscriptions. We
have also had 28 Triangles returned so far this year at a cost of $12.60 due to being undeliverable.
Groups, please use the Group information form that can be found on the Area website under
Forms and Other Documents > Existing Group Information Update Form to keep your group
address current so we can avoid these charges.
Tim M.
Triangle Editor
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COMMITTEE ACTIONS: (Comm. members: Rebecca S., DCM Dist. 61; Vic M., DCM Dist. 93, Jason Mc,
Dist. 72 rep; Sam B., Dist. 91 rep)
Area 40 public information committee breakout. 4/11/15
Votes will be a simple majority.
(Items A-C are reports)
D. consider the request to give BTG coordinators generic email addresses on the website hosting service.
Discussion on what this “for.” Vote 5 to 0 in favor.
Brought to the floor as a “made and seconded” motion: “That Area 40 create and provide its district
Bridging the Gap Coordinators with generic e-mail prefixes respective to their districts, maintained on
Area 40’s domain. MOTION PASSED: 80 FOR AND 1 OPPOSED
General Service Conference Agenda items:
A. Committee reviewed website.
B. group review P.I. comprehensive media plan.
1. 11 yes 3 no.
2. Discussion was had. Get people out to schools doing PI work etc. Did a speaker meeting at a
school. Something passed on sponsor to sponsee.
3. Vote 17 y3s 0 no.
C PSA's
1. Trust our trusted servants.
2. Vote 6 yes 0 no.
3. Committee did this.
4. Vote 8 yes 0 no.
D. 2014 membership survey.
Add graphs from past survey to compare.
Pamphlet not available yet.
E. we had no discussion.
f. Luke and other reviewed the PI workbook. Available on website.
Report and Charter:
A. 1-4. For committee eyes only.
5. Unanimous
6. Unanimous
7. Unanimous
8. Unanimous
B. unanimous.
C. AA directories.
Stop printing all together. 6 votes.
Print limited run. 2 yes.
D. GSC final report
Briefly reviewed it. All the finances were there.
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ARCHIVES/STRUCTURE & POLICY (Area Archives Chr., Mike D.)
REPORT:
Archive's Chair Report Spring 2015
Hello everybody, my name is Mike D., and I am a grateful alcoholic blessed with the
opportunity to serve as your Area 40 Archives Chair for this rotation: 2015-16! First of all, I
would like to thank you all for the honor and privilege to work alongside you in this effort to
carry our message to those still suffering alcoholics out there. I am very excited to be a part
of this body, and experience what can take place in God's World when we unite to do this
work! It's really great to be back here at this Assembly with the friends I've made so far, and
I am looking forward to getting to know those of you who are joining us as new Trusted
Servants in Area 40. Welcome, I hope you have as much fun as I have come to find on this
fantastic journey!
I suppose I'll give a quick introduction for those of you who haven't met me yet. I
sobered up on June 25, 2009. I live in Billings. I started doing service work because the old
timers said it would help me stay sober. I continue to do service work because it has made
my world grow into this great big miracle full of friends, laughter, and experiences I simply
cannot miss!
So far it seems like the first three months of this year have flown by, and I don't have
a lot to report, but I do have some activities to fill you in on. I have been doing some work
with an ad-hoc committee in District 11 to draft a Policies & Procedures Manual. The District
11 Archives was stolen in 2005, so everything prior to that was lost, leaving the record
collection incomplete. I contacted Earl to see what he might be able to find that could have
been filed in the Area Archives, and he was eager to do whatever he could to help. Not only
did he find Minutes from almost every month from 1989-2005, but he made digital copies of
everything, and mailed a dvd-rom in no time!
I would like to give a big shout out to Earl for helping replace these invaluable
resources, which we are using to compile a Passed Actions document. These motions are part
of the framework for Policies and Procedures, along with the Area 40 Structure and Policies
model. This is a really great example of why you should send your monthly Minutes to the
Archives! You never know when somebody will need what you have!
I was unable to attend the Pre-Assemblies in Boulder, and Hamilton. I would like to
thank Sharon for standing in for me, and presenting the materials for Archives/Area 40 Policy
& Structure. I did of course attend the Pre-Assembly in Billings, and would like to thank
everyone who worked on putting that together for us. I heard that there was some good
attendance, and discussion at the two that I missed, and I hope that everyone is here today
well prepared to conduct our business!
Respectfully Submitted,
Mike D.
Area 40 Archives Chair

REPORT:
Archivist Report
Good afternoon. My name is Earl F., and I am an alcoholic. I am also serving as the Area 40
Archivist, this means I take care of the old stuff that no one wants anymore. My job description
is to collect, preserve and maintain the on- going history of Alcoholics Anonymous in Area 40. I
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have been sober since September of 1989 and have served in various ways over the years. I
heard a Regional Trustee say at a forum once, “being involved in General Service in Alcoholics
Anonymous is the easier, softer way to stay sober”, and I believed him.
Back to Archives. Your archives collection is safe clean dry and cared for. They are housed in
climate controlled storage facility in Ennis, Montana. They have been at this location for a little
over two years and I really like our landlords and the facility. We have ample storage area and
the building stays pretty consistent in the temperature and humidity ranges. I will give a
presentation on the collection after lunch.
Some notable things that have happened since the last assembly are:
Due to the past action that eliminated the Archivist account and moved my finances to
the General Budget, I was able to go on a spend spree with the old Archivist account funds. I
purchased some additional shelving, printer ink, a small area heater to warm the work area
when I am there in the winter, other supplies and my favorite new toy: a Plustek 286 scanner.
This is a multiple document scanner that works very well and it can be programmed to save the
digitized files in a searchable pdf. I was asked by District 11 to go through the past minutes of
their district meetings to look for past actions. There were roughly 400 pages and I was able to
scan them over three to four evenings, save and copy them and mail a copy to their District
Committee. It works well.
Along with the request from District 11, I had requests from the District 81 Round-up committee
for a list of past registration fees at the round-ups. I really like doing little tasks that make me
search through our collection. I have attend the 2014 Fall Round-up in Gt. Falls, the South
Central Intergroup “Founders Day Celebration” earlier this spring, in Billings and I have been
contacted about attending the 2015 Spring Round-up in Helena, and I am hoping to talk with
someone from the 2015 Fall Round-up committee in Kalispell. I am willing to be of service to
your activities, just call and get on my schedule.
I want to acknowledge a gracious gift to our Archives collection. Frances Matlock, a grateful
member of Al-anon donated her mothers’ tape collection to the Area 40 Archives. There are
speakers from Round-ups and other Regional and Area meetings, Step Study tapes, panel
discussions and workshops and speaker tapes from conventions. All together there were over
150 tapes, some old, some new; all have the Language of the heart on them.
I have updated the Policy and Procedure manual and the Past Actions Documents of Area 40
and gotten them to Alex for inclusion on the Web Page.
Please stop by my display over in the back corner. It is about the “Evolution of Our International
Convention.” I think it is rather interesting to see where we started, the changes we have made,
what has worked and what didn’t. It has been a growth process, definitely with a few bumps.
Please include me on your mailing or email lists for your District minutes, and I am hoping to
meet all of the new DCM”s this weekend to see how I can be of service to them and their
Districts. I want to remind all of you here, “You are the living history of Alcoholics Anonymous in
Area 40.” Please help me collect and preserve the history that you are a part of for the next
generations of trusted servants. Thank you for allowing me to serve.
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COMMITTEE ACTIONS: (Comm. members: Roxie B., DCM Dist. 71, Ted O., DCM Dist. 72; Dist. 23 rep;
Dist. 41 rep.)
A recommendation was brought to the floor “That the Archives committee will assume responsibility for
the production, collection and reporting of our Assembly Evaluation Process.” After a short discussion
clarifying the on-going time frame the MOTION PASSED: 80 FOR, 1 OPPOSED
Regarding the short and long-term proposals for changes to the Webmaster position, the committee
took no action on the short-term proposal. But it did make a recommendation on the long-term
proposal, which, after much discussion regarding the Webmaster election, P.I. committee oversight and
wording of the motion, passed on a 76 to 7 vote. However, after minority opinion was heard a motion
to reconsider was made and passed on a 40 to 33 vote. After more discussion and an offered friendly
amendment, the Area Chair directed Archives and P.I. to meet and return with an amended motion.
1Sunday morning, the following motion was made: “That Area 40 form an ad-hoc committee to consider
an alternative structure for the Area 40 Webmaster position and report back to the Fall 2015 Assembly.”
After more discussion pertaining to the scheduled Webmaster election, website & potential conflicts of
interest, the MOTION PASSED: 91 FOR, 0 OPPOSED.

COOPERATION WITH THE PROFESSIONAL COMMUNITY/TRUSTEES (Area CPC Chr., Paul L.)
REPORT:
CPC Chair Report, 2015 Spring Assembly
I'm an alcoholic and my name is Paul. I am the Area 40 chair for the Cooperation with
the Professional Community committee for this rotation. The additional assignment for this
committee is to review all business with the General Service Office regarding Trustees. I am
honored to serve the fellowship of alcoholics anonymous in this capacity.
As of yet I have not been very busy in this position. I picked up the box of supplies from
Serena R., the previous CPC chair. I reviewed the CPC Workbook, viewed the videos pertaining
to the CPC work and have read the pamphlets in the workbook. I received and reviewed the
Power Point presentation to use for a CPC workshop. I have also contacted the members of the
committee to introduce myself and to let them know what our agenda is for this assembly. In
March I attended to Pre-Assembly hosted in Billings and this really got my juices flowing for this
service position and to prepare for Assembly
I have been working with Jamie D., the CPC chair from District 91 (my home district) to
host a CPC workshop for professionals in the Flathead Valley that come into contact with
alcoholics. Plans are progressing nicely for this and it will be held this fall. As part of my service
I would like to visit other districts in Area 40 to be a part of events like this. I feel that it is
imperative that we continue to be friendly with the professionals that wind up referring so many
of us to the rooms of AA. It is important that we continue to carry the message to non-alcoholic
professionals about who we are what we can offer to the still suffering alcoholic.
Yours in service,
Paul L. Area 40 CPC Chair
COMMITTEE ACTIONS: (Comm. members: David O., DCM Dist. 11; Brandi W., DCM Dist. 81; Dist. 12 rep;
Dist. 61 rep.)
1

See pg. 47 for Sunday agenda
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The committee reviewed the CPC Kit and Workbook and shared experience in CPC work. The committee
was unable to review any resumes of candidates or slates for directors under the Trustees agenda items,
as those are available to GSC committee members only. (Delegate, Libbie, sits on this committee and
has received copies of those resumes/slates.) The committee also discussed an amendment to the
Bylaws of the GSB.

CORRECTIONS/INTERNATIONAL CONVENTIONS/REGIONAL FORUMS (Area 40 Corrections
Chr., Jay T.)
REPORT:
I am Jay T. and I am an alcoholic, Your Area 40 Corrections Chair.
I have had a little trouble finding out who all District Corrections Chairs are, but in hopes
to be able to finish out that list this weekend. I have been to 3 Pre-Assemblies and listened to
over 11 hours of the 2015 WCRAASC glad I have it got good ideas from it.
May 16th we will be having an Orientation at Montana State Prison. Applications need to
be in by the end of April. There will also be a Mini Conference September 12th, 2015. Your
information needs to be gotten to Lee G. Prior to June 1st so that MSP has time to complete
Background checks. You can also find information on this on Area 40 Website. There are a few
fliers in the back and I have sent e-mails to your DCM's and those Corrections Chairs I have.
Pink Can Fund is $2229.60 & I will be making an order so if you need something please let me
know. Please remember to make out the checks to Area 40 Inc. and mail them to Jay T. Po Box
851 Darby, MT 59829. I would like to thank the Groups for their contributions. I will be sending
out Thank you letters to you Groups. One more thing Nexus is trying to get an AA Meeting
started and wanting AA's from the outside to come in. So anyone interested in going in let me
know. I will give updates as to how it is going.
I Thank You All for allowing me to be of Service,
Area 40 Corrections Chair
Jay T.
COMMITTEE ACTIONS: (Comm. members: Dave R., DCM Dist. 12; Todd Mc, DCM Dist. 23; Jody T., Dist.
51 rep; Ana K., Dist. 71 rep.)
First I would like to thank Melissa for taking notes and all committee members there.
Corrections – GSC:
A) (Discuss CCS) Found Form F-26 on aa.org. I had some copies and I’m going to get some to
send to all districts. Send form into GSO and they will send you a name and where to write. Will
be different Area. Those who have a PO should make sure it is ok to write.
B) (Discuss engaging members) Workshops; topics on service at meetings; sponsor to sponsee;
make Corrections Board within district; remind members this is also good for them, it helps keep
them sober.
C) (Review kit & workbook) No new kit to review.
International Convention/Regional Forums – GSC:
A) (2015 International Convention) No background information to review
B) (Ways to encourage interest in Forums) Add to announcements at meetings; just get people
together and all go together.
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FINANCE (Area 40 Treasurer, Mary M.)
REPORT:
Since starting this rotation, I went to Helena, January 10th, for the 2014 year end audit with Sharon S,
Gerry R, Alex M and Libbie L. Our previous Treasurer did an outstanding job with Area 40 Finances;
therefore the process went quickly. I want to thank Libbie for helping me thru this transition with lots of
emails, text, and car rides. I attended pre-assemblies in Hamilton and Boulder. The process of the preassemblies is a great way to become familiar with the agenda items and fellowship. I love getting in the
car and the road trips, especially when there are blizzards, high wind and thousands of wildlife to view
along the way!
I want to thank Don, District 11Treasurer, for presenting the financial agenda items at the Billings preassembly and Grant, DCM District 41, for helping me thru the agenda items at Boulder. It is going to be a
great committee to work with.
I have been receiving and spending money as required. The year started out slow with incoming
donations and bills, but it turned out to be a glitch in the forwarding process of the mail. I contacted
vendors that I was late paying. With that said, we appear to be right on track so far and the check book is
in balance.
We have large expenses in the first part of the year with the WCRAASC, the Spring Assembly, and the
Delegate expenses to the General Service Conference. We have a $32,210 budget we approved at the Fall
assembly and group contributions to Area 40 are our means to support those services we have voted to
fund to help carry the message to the still suffering alcoholic. April financial reports will reflect the cost
of assembly which will bring our operating balance closer to $6,400 +/- from the current $11,000. I will
be making the Archivist storage annual rent payment in June of $3,135.00. We receive one month free for
paying annually. All finance reports are put on the Area 40 website for you to view. I also send the reports
out to committee chairs and DCMs. Please remember Area 40 when groups do their splits. Thank you to
the groups and individuals who have contributed to Area 40 thus far this year.
From the Guidelines Q & A on Finance:
Question: After covering our group’s expenses, we have very little money left. Isn’t it embarrassing to
send what seem to be just nickels and dimes?
Answer: The General Service Conference has emphasized that it is not concerned about the amount each
group contributes, but that each group contribute something. At a service assembly, one G.S.R. said, “It
is a spiritual obligation to participate by contributing.”
There are copies of the 1st Quarter Finance Reports, birthday envelopes, and comparison graphs for 20112014 by the coffee area. The 7th tradition basket is also at the back table and I will not be passing it
around.
Thank you for allowing me to be of service,
Mary M, Area 40 Treasurer
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March 2015 Actual vs Budget Finance Report by Line item
Mar 15

Jan - Mar 15 YTD Budget

Annual Budget

Ordinary Income/Expense
Income
Individual contribution
Group Contributions
Triangle Subscriptions

30.00

30.00

5,150.37

6,744.47

10.00

80.00

5,190.37

6,854.47

Gas

300.49

389.86

1,125.00

5,075.00

Mileage

117.92

163.12

475.00

1,875.00

Meals

173.42

183.28

530.00

2,570.00

Lodging

606.30

606.30

700.00

5,550.00

Air/Train/Taxi fare

102.49

102.49

600.00

1,650.00

0.00

1,600.00

1,600.00

1,600.00

1,300.62

3,045.05

5,030.00

18,320.00

21.00

42.00

0.00

3,500.00

0.00

50.00

0.00

1,800.00

21.00

92.00

0.00

5,300.00

0.00

0.00

0.00

150.00

0.00

0.00

0.00

150.00

Total Income
Expense
Travel Expenses

Area 40 contribution to GSC
Total Travel Expenses
Rent
Archives storage
Meeting space
Total Rent
Literature Expenses
Lit purchases (not svc manuals)
Total Literature Expenses
Photocopies / printing
Background information

0.00

0.00

0.00

100.00

240.00

814.00

520.00

2,260.00

240.00

814.00

520.00

2,360.00

0.00

15.00

Postage

66.79

235.32

240.00

930.00

Supplies

165.70

165.70

130.00

490.00

635.55

720.75

450.00

1,800.00

0.00

0.00

600.00

2,400.00

Total Telephone

635.55

720.75

1,050.00

4,200.00

Miscellaneous expense

205.29

205.29

160.00

460.00

Total Expense

2,634.95

5,293.11

7,130.00

32,210.00

Net Ordinary Income

2,555.42

1,561.36

(7,130.00)

(32,210.00)

Photocopies / printing - Other
Total Photocopies / printing
Dues, registration, fees

Telephone
Directory Listings
800 Number

Checkbook Balance

$22,579.28

Prudent Reserve

$10,736.67

Operating Balance

$11,842.61
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March 2015 Actual vs Budget Finance Report by Committee
Mar 15

Jan - Mar 15

YTD Budget

Annual Budget

0.00

0.00

-4,750.00

Unrestricted
Program Services
Spring Assem bly
Fall Assem bly

0.00
0.00

0.00

0.00

-4,750.00

-682.76

-682.76

-2,000.00

-2,000.00

Regional Forum

0.00

0.00

0.00

-1,700.00

Regional Trustee

0.00

0.00

0.00

-300.00

Area 40 share to GSC

0.00

-1,600.00

-1,600.00

-1,600.00

Other Expenses

0.00

0.00

-150.00

-600.00

Other Expenses NYC

0.00

0.00

0.00

-350.00

Roundups

0.00

0.00

0.00

-600.00

Travel expenses

0.00

0.00

-275.00

-1,900.00

Total Delegate Expenses

0.00

-1,600.00

-2,025.00

-5,050.00

-111.21

-111.21

-175.00

-650.00

Regional Service Conference

Delegate Expenses

Area Chair Expenses
Archivist Account
Archivist Display & Travel
Archives Storage
Total Archivist Account

0.00

0.00

-100.00

-400.00

-21.00

-42.00

0.00

-3,500.00

-21.00

-42.00

-100.00

-3,900.00

0.00

0.00

0.00

-150.00

0.00

0.00

0.00

-150.00

0.00

0.00

-600.00

-2,400.00

Literature Chair
General literature purchases
Total Literature Chair

Public Inform ation Chair
Area Hotline Expenses

-635.55

-720.75

-450.00

-1,800.00

Total Public Inform ation Chair

Directory Listings

-635.55

-720.75

-1,050.00

-4,200.00

Website

-155.00

-155.00

-160.00

-160.00

Triangle

-306.79

-1,027.72

-600.00

-2,400.00

Com m ittee Chair Post/Supplies

-165.70

-187.30

-120.00

-400.00

Com m ittee Chair Travel

-556.94

-751.37

-900.00

-1,500.00

Com puter Hardw are/Softw are
Total Program Services

Unrestricted - Other
Total Unrestricted

TOTAL

0.00

0.00

0.00

-300.00

-2,634.95

-5,278.11

-7,130.00

-32,210.00

5,190.37

6,839.47

2,555.42

1,561.36

-7,130.00

-32,210.00

2,555.42

1,561.36

-7,130.00

-32,210.00
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COMMITTEE ACTIONS:
7 people attended our finance breakout. All voting members were present: Libbie (Delegate), Alex (Area
Chair), Grant (DCM District 41) and Don (District 11 Treasurer). Thanks to Tom GSR District 71 for
taking notes, and Scott, GSR, Young Peoples group in Bozeman for attending and being a part of the
discussion.
Finance – GSC
Item A: Discuss a request to increase the maximum annual contribution that the General Service Board
can receive from an A.A. member from $3000 to $5000.
The committee discussed the request to increase the annual contribution to GSO from $3000 to $5000 for
an individual AA member and all agreed with the request.
This item has historically increased every eight years +/- and we are at that now in 2015
Item B: Review suggested area contribution for delegate expense for the Conference.
Committee agreed to continue to fund the $1600 Delegate fee to the GSO.
Item C: Discuss material from A.A.W.S. Self-Support Committee.
We discussed and the committee agrees that we need always to increase awareness and dialogue for the
7th Tradition.
Item D:
Discuss AAWS report on a plan regarding translation of Conference Material. (read what recommended)
It was recommended that: Because all Conference members are considered equal, all members should
have equal access to Conference material and that a plan be created by GSO to translate Conference
material (background material, Conference manual, etc) into French and Spanish for use during the
Conference. This plan may include coordinating the use of the volunteer network throughout the
Fellowship, hiring professional translators or any other facilities that the office deems necessary. The
Report should include costs and any other considerations deemed necessary to allow timely translations to
occur.
At the January 29th, 2015 AAWS Board mtg, the report for a proposed plan Phased-in approach was
discussed and the Board supported and requested that the “Progress Report on Phase 1” of Proposed Plan
to be sent to the Conference.
The committee discussed and supports the plan of a proposed phase in approach to a portion of
Conference material being translated.
Item E: Review Self-Support Packet
The committee reviewed the Self-Support Packet and loved it. So let’s use it.
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TREATMENT/SPECIAL NEEDS-ACCESSIBILITIES/AGENDA (Area Treatment Chr., Jessica E.)
REPORT:
Re: 2015 Spring Assembly Area 40 Treatment Facilities Chair Report
Greetings Area 40, my name is Jessica E. and I am currently serving as your Area 40 Treatment
Chair. I started my rotation this year with reviewing materials and service pieces that were passed down
from my predecessor to me. I am grateful for the trip Brandon M. made to the Gallatin Valley and the
time he spent with me for a seamless transition.
I was contacted by Montana Chemical Dependency Center, our state treatment facility, in which
District 61, 71, 72, and 81 are currently bringing meetings and BTG presentations into the facility. I
immediately forwarded the rotating schedule to their respective district treatment chairs, and updated
the Administration with the new contact information of the four district treatment chairs. We were
continuously thanked for our service, which warmed my heart. I attended a Saturday meeting as a
volunteer for district 72 and was pleased to be greeted by a welcoming staff who continuously thanked us
for our service as well.
I’ve sent an article to the triangle. I’ve sent out a request to all DCMs for updated contact
information for their districts Treatment Chairs and Bridging the Gap Coordinators. I have compiled an
active list that will be continuously updated so please contact me with any new information that you would
like to be updated. As I have been connecting with our new rotation of treatment chairs, I have also been
collecting data on the treatment facilities that we currently attend and if we have BTG presentations
whether while in attendance or separately. I realized after starting this process that for ease it would be
better if I asked Area 40 to send me this information, and so I am asking that you send me a response at
your earliest convenience
As I have been connecting with our district’s Treatment Chairs and Bridging the Gap coordinators
I have been continuously inspired and charged as they share how they are carrying this message across
our Area . I was able to meet with and talk to our trusted servants when I traveled for all of our
preassemblies. I was excited to hear how there is a passion to enlarge and update our BTG Database. I’ve
put together a meet and greet for after our committee completes our Area and GSC agenda, and my hope
is that we can share our experience with what’s working in our districts , what we can do to reach more
alcoholics, and “Bridge the Gap” between our facilities and our respective communities. Ultimately I
believe through our collective experience we can be the most efficient and inspire and mentor our
incoming trusted servants and volunteers.
I spoke to Alex M. , our Webmaster and Area Chair, about the BTG database. We have many small towns
that we don't currently have BTG volunteers for. One way we can help enlarge this database as GSR’s and
volunteers is if we are from these areas or are planning to attend meetings there, we can download a
volunteer sheet from our Area 40 website or retrieve them for our treatment chairs and or BTG
coordinators and bring them to our groups. Even if we aren't from smaller towns we can talk to our
Treatment Chair and or BTG coordinators about updating our volunteers by passing these around at our
business meetings.
I will be attending the Spring Roundup in District 61, BTG workshop in Utah this September, and
the International this summer, but beside these weekends I am available to come visit your districts.
Treatment workshops are a great way to educate, energize, and inspire volunteers, and I am willing to be
of use or come attend.
Thank you again for entrusting me to serve as your Area 40 Treatment Chair.
Jessica E
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COMMITTEES ACTIONS: (Comm. members: Karen T., DCM Dist. 51; DCM Dist. 21; Dist. 71 rep; Dist. 81
rep.)
TREATMENT/SPECIAL NEEDS-ACCESSIBILITIES
COMMITTEE MINUTES
APRIL 11, 2015
Treatment/Special Needs-Accessibilities - Area 40
A. Review assembly report of the Area 40 Treatment Chair
Treatment/Special Needs-Accessibilities - GSC
A. Review contents of Treatment Committee Kit and Workbook
There was a suggestion to update the materials.
The committee reviewed the contents of the Treatment Committee Kit and Workbook and plans to review
it in more detail this summer and bring back ideas to the Fall assembly.
4/4 - Substantial Unanimity
B. Review contents of Special Needs/Accessibilities Kit and Workbook
There is one free copy on-line. This is a standing item on the Treatment Committee agenda.
The committee reviewed the contents of the Special Needs/Accessibilities Kit and Workbook and plans to
review it in more detail this summer and bring back ideas to the Fall assembly.
4/4 - Substantial Unanimity
Agenda
A. Review suggestions for the theme of the 2016 General Service Conference.
It was clarified that these are suggestions only.
Concerns: 1. There are some groups using non-AA approved literature. There are reasons we don't
generally use non-AA approved literature. 2. Literature prices are up and we are generally told that this
is necessary to "balance the budget." This hurts the groups, district, area, and GSO budgets. It was
decided that the Treatment Committee will introduce these agenda ideas for the next conference.
The committee reviewed and was satisfied with the suggestions for the theme of the 2016 General
Service Conference.
4/4 - Substantial Unanimity
B. Review presentation/discussion topic ideas for the 2016 General Service Conference.
The committee reviewed and was satisfied with the presentation/discussion topic ideas for the 2016
General Service Conference.
4/4 - Substantial Unanimity
C. Discuss workshop topic ideas for the 2016 General Service Conference.
The committee discussed and was satisfied with the workshop topic ideas for the 2016 General Service
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Conference.
4/4 - Substantial Unanimity
D. Review the General Service Conference Evaluation Form.
It was clarified that the conference coordinator uses the information for planning future conferences.
The committee reviewed and was satisfied with the General Service Conference Evaluation Form.
4/4 - Substantial Unanimity
E. Discuss report on the Conference Agenda Process from the trustees' committee on the
General Service Conference.
This is to ensure that our areas have more input on the General Service Conference Agenda. If we need
more information, our past delegate sat on that committee and can elaborate more on its significance.
The committee discussed the report and was satisfied with the Conference Agenda Process from the
trustees' committee on the General Service Conference.
4/4 - Substantial Unanimity
F. Discuss adding review of the Conference Week Schedule (Conference Agenda) to the standing
items on the committee agenda.
The committee discussed and was in favor of adding the review of the Conference Week Schedule
(Conference Agenda) to the standing items on the committee agenda.
4/3- One voter abstained - Substantial Unanimity

AD-HOC COMMITTEE (Area Advisor, Sharon S.)
REPORT:

AD HOC COMMITTEE FOR 2015 AREA 40 INVENTORY REPORT
2015 Spring Assembly April 10-12
My name is Sharon S., I am an alcoholic currently serving as the Area Advisor and honored to chair the
Ad Hoc Committee for the 2015 Area Inventory. First, I want to thank the committee: Dave O., Roxy B.,
Scott S., and Sam B. (recognize). Everyone showed up for our phone calls and work sessions and the
results are truly a result of full participation.
I’ve handed out the process and the questions committee developed for the inventory. We used the
2011 Inventory process as a basis for our work. Our report includes some background of the inventory
and highlights of the 2015 process or questions. I won’t read all of the details. We’ll have opportunity
for questions at the end.
A bit of history: a motion was passed at the Spring 2011 Assembly which established a once-every-fouryear inventory, to be conducted at the fall assembly. The first was held at the Fall 2011 Assembly. The
motion also specified that the questions for the inventory be disseminated 5 months prior to the
inventory. An ad hoc committee was formed at the last assembly in the fall of 2014 to prepare for the
2015 inventory.
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The ad hoc committee had several meetings between November and February when the agenda item
submission was due. We used Free Conference for our phone calls and Google Drive and Google Docs
for our collaborative development of the process and questions.
Process: The committee ‘reformatted’ the process from 2011 into an outline format, thinking it would
be easier to read. We then made some changes which include:






Defined the scope of the ad hoc committee to include the process and questions, facilitating the
inventory, and the final inventory report (scope had not been clearly defined)
Participation – to include written responses submitted in advance by groups or individuals unable to
participate assembly (previous inventory included only individuals in attendance at the assembly)
Eight small groups (previously four groups)
The standing committees will form the base of each small group with remaining members selfselecting (previously assigned by area chair)
Post inventory
o Final report prepared by the ad hoc committee (previously prepared by an individual member
attending the assembly)
o Final report to include a review of the process - what worked, improvements (new)
o Ad hoc committee to prepare any resulting recommendations for the Spring 2016 Assembly
(new)

Questions: The committee used the four categories used for the 2011 inventory: Groups/Districts;
Individual Participation/Attendance; Committees/Committee Chairs/Officers; Area Assembly. We kept
some of the questions, reworded some of the questions and developed a few new questions.
(Let Alex ask for questions) … direct conversation.

Thank you for this opportunity to serve Area 40! The committee is looking forward to the process!
Respectfully submitted, Sharon S.

COMMITTEE ACTIONS:

2015 AREA 40 INVENTORY PROCESS
I.

Ad hoc committee scope – (def. of ad hoc: Committee formed for a specific task or objective, and
dissolved after the completion of the task or achievement of the objective.)
A. Review process, questions and results of the 2011 Inventory
B. Recommend process for 2015 Inventory
C. Recommend questions to be used for the 2015 Inventory
D. Facilitate the actual 2015 Inventory
E. Prepare the final Inventory Report.
1. Discussions of the small groups (in detail) to be included in the minutes of the Assembly and
posted to the web site; highlights to be included in the Triangle
2. Recommended actions or discussions submitted by February 1, 2016 as an agenda item or items
for the 2016 Spring Assembly
F. Ad hoc committee disbands after the 2016 Spring Assembly
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II. History and principle
A. 2011 Spring Assembly action
1. The Archives committee recommends that Area 40 implement the proposed procedure for an
Area 40 Inventory, to be carried out at the Fall 2011 Area Assembly. The questions from the
ad hoc committee will be used for this inventory and disseminated immediately following the
Spring 2011 Assembly.
For 72, Against 0
2. The Archives committee recommends that an Area 40 Inventory be conducted every 4 years at
the Fall Assembly, beginning with the 2011, and carried on in 2015, etc. The questions will be
disseminated 5 months prior to the inventory through area communications, including the
Spring Assembly minutes, Area 40 Triangle and Area 40 Website. For 81, Against 1
B. Value of inventory as important to entities in our service structure as it is to the individual
1. “…one object is to disclose damaged or unsalable goods, to get rid of them promptly and
without regret….we searched out the flaws in our make-up ...” P 64 Alcoholics Anonymous
2. Taking the process through this course by reviewing the inventory and looking at what
improvements might be made will improve Area 40 just as steps 4 - 9 improve our personal
lives
II. Logistics
A. Location and calendar
1. Fall Assembly
2. Every 4 years starting 2011
B. Schedule - 1:00 pm - 5:00 pm Saturday afternoon
1. 1:00 pm - 3:15 pm - small group discussion
2. 3:15 pm – 3:30 pm - Break
3. 3:30 pm - 5:00 pm - floor assembly with small group report and discussion
III. Participation
A. Every A.A. member in attendance
B. Absentee participation - written responses may be submitted in advance and included in small group
discussions
IV. Inventory questions
A. Question development & communications
1. One year prior to inventory (Area Chair responsibility)
a. Request submittals from groups and individuals
b. Form ad‐hoc committee with scope:
1) Review/develop process and questions
2) Administer the inventory
3) Prepare an inventory report
c. Gather shared experience from other Areas (Delegate may request delegate sharing)
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2. Consider use of the following categories with 4 questions per category
a. Groups/Districts
b. Individual /Participation/Attendance
c. Committees/Committee Chairs/Officers
d. Area Assembly
3. Spring Assembly prior to the proposed inventory
a. Agenda items submitted February 1 (deadline for agenda item submission)
b. Ad hoc committee report with recommended process and questions
4. Communication - questions to be published
a. Area 40 Spring Assembly minutes
b. Area 40 “Triangle”
c. Area 40 Web Page under the heading of “2015 Area Inventory Questions”
V. Conducting the Inventory
A. Appoint non-voting member as inventory moderator (Area Chair responsibility)
B. Form 8 small groups (Ad hoc committee responsibility)
1. Four sets of questions, each set including 1 question from each category
2. Two groups will discuss each set of questions
2. Assign members to small groups considering:
a. Committees form the base of each small group (ie Archives Group 1; Cooperation with the
Professional Community (CPC) Group 2; etc)
b. Additional group representation will be self-selected by attendees at the assembly with
attention to distribution of all districts on each of the small groups
VI. Post Inventory (ad hoc committee responsibility)
A. Final report consolidating small group discussion points submitted to Area Secretary to meet 30
day minutes publication deadline
B. Final report to include review of inventory process, what worked well and what could be improved
C. Recommended changes and/or actions submitted to the Area Chair by February 1 for the Spring
Agenda

2015 INVENTORY QUESTIONS
GROUPS/DISTRICTS
1. How can we better convey the importance of the principle of participation in Area 40
General Service to our respective Groups and Districts?
2. What can we do to make our Groups, Districts, and Area more attractive?
3. Is the business of Area 40 seen as a result of a year-round process by and for its Groups
and Districts?
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4. Considering Concept I, "the final responsibility and the ultimate authority for A.A. world
services should always reside in the collective conscience of our whole Fellowship", (the
A.A. groups today hold final responsibility and ultimate authority), do the groups in Area
40 have everything they need to carry out this responsibility? If not what could Area 40
do to help provide what they need?

INDIVIDUAL/PARTICIPATION/ATTENDANCE
1. Who are the underrepresented alcoholics in Area 40? What can be done to overcome
difficulties in attracting these people?
2. What can the Area do to help members of the Area Assembly be better prepared as we
come to participate?
3. Do we effectively integrate new people into the Area Assembly?
4. Are we attracting new people to participate in the Area 40 service structure? What
could we do to improve?

COMMITTEES/COMMITTEE CHAIRS
1. The Triangle is the Area's newsletter; its purpose is to communicate service information
among trusted servants, groups, districts and the area committee. How effective is the
Triangle in serving this purpose? What can be done to improve its effectiveness?
2. How can we improve the methods of encouraging and selecting effective leaders as well
as nurturing leadership qualities in our trusted servants?
3. Considering that the 2011 Membership Survey indicates most A.A. members are
introduced to A.A. by sources other than A.A. members, what might the Area 40
Committees do to support the Districts in carrying the A.A. message to these
sources?
4. How are Committee Chairs communicating with their District counterparts? What
could be done better?

AREA ASSEMBLY
1. Is the Area Assembly effective in communicating information within the General Service
structure? What might be done to improve communications?
2. How are the Steps, Traditions, and Concepts guiding our decisions and actions when we
conduct business at assemblies?
3. Do the current agenda, format and scheduling of the Area Assembly effectively address
communication and the business to be conducted? How can Area 40 more effectively
conduct its business?
4. What keeps groups from attending Area Assembly? What could be done to remove
these barriers?
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(SUNDAY MORNING REPORTS MOVED TO SATURDAY EVENING 8:00 – 8:45)

DELEGATE’S REPORT (Area Delegate, Libbie L.)

Delegate Report
Thank You
Has been a wonderful weekend
Feel prepared with your feedback
Alex has controlled the room
We’re both relieved
Sharon to do list
Undying gratitude to Sharon
Met with Sharon in Bozeman in December
Well organized pile of delegate stuff
Audit of the Treasury in Helena
The books balance, No discrepancies
January board weekend
Guest of Carole, Strong Montana contingent, Andrew and Sharon
Chairman of the Board Terry Bedient went to MSU
Kinky Boots and John Oliver
Sat by LaViña editor at dinner
Lost my phone
Conference Call
Area 40 and WC Region with Andrew
Final Agenda with Background/Dashboard
Came out in mid-February
Into Action Weekend
(Sharon, Paul L, Me) Workshop on Recovery Unity and Service
WCRAASC
Norfolk NE
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Presenters, Kacie, Dave O, Breakout moderator Rebecca
Ted, Grant, Tim, Brandie, Sharon and Carole
Extra night in Denver
Lost my wallet
Pre Assemblies
Billings, Hamilton, Boulder
Lost my phone again
Road tripping, 1000 deer and elk
GSC 80 years of Recovery Unity and Service
April 15-25
Rich and Ellie (fashion consultant and Delegate jacket)
Trustees Committee
Inventory Culminating 3 years Complete Reports are ordered/Fall
GSC Final Report in Fall
Address and Communication
Crowne Plaza Times Square
1605 Broadway at W 49th St
New York, NY 10019
Delegate Reports
Schedule
May 31-D91
Founder’s Day Great Falls
Grapefest-Helena
Round Ups in Helena and Kalispell
Fall Assembly
Area 40 Inventory

15 years ago when I went into treatment on my son’s 8 th birthday, I never imagined what a life was
ahead. Getting relief from my alcoholism in any way possible took me to a hopeless place. Today,
my relief comes from a higher power that is revealed by working the steps, working with the still
suffering alcoholic, and with Service to AA. I have listened to your voice and the voice of that God
inside me that will guide my actions in the coming weeks. Again, thank you for all your love and
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support, for being a part of my sobriety, and for giving me a life full of hope. The daily reflection
from my sobriety birthday, March 25, is a Full and Thankful Heart. From As Bill Sees It pg. 37
I try hard to hold fast to the truth that a full and thankful heart cannot entertain great
conceits. When brimming with gratitude, one’s heartbeat must surely result in outgoing
love, the finest emotion that we can ever know.
You have all helped we find that finest emotion, and for that I am eternally grateful. Thank you
for allowing me to serve.

OTHER REPORTS
INTERGROUP REPORTS (No copy of reports received)
Larry P. gave a report for the Flathead Valley Intergroup which can be found by Googling “AA-Kalispell.”
Dave O. stood in for Travis and gave a report for the South Central Montana Intergroup.
ROUNDUP REPORTS (No copy of report received for Spring 2015 or Fall 2014)
Shawn reported on the Spring 2015 Roundup in Helena. Lee reported on the Fall 2014 Roundup in Great
Falls. Jamie reported on the Fall 2015 Roundup in Kalispell as follows:
“The 2015 Fall Round Up will be held on October 9, 10 and 11 in Kalispell at the Red Lion Hotel located in
the mall at 20 N. Main St. Our speakers include Rick C. from Muscatine, IA, Bill C. from California and
Eva S., a staff member at GSO in New York. We will have a smorgasbord of workshops, marathon
meetings, succulent breakfast, lunch & dinner buffets, toe-tapping music for the ever popular “AA
Dance” and a strong joint presence from Al-Anon. This Round Up promises excellent opportunities for
fantastic fellowship and an absolute absence of a boring moment. Registration is $25 with a smashing $5
savings if you register early. We look forward to seeing you there! There flyers on the website.
Respectfully submitted,
Kacie M., 2015 Fall Round Up Chair
WCRAASC REPORT (Dist. 72 DCM, Ted O.)
First off I would like Thank district 72 for giving me the opportunity to attend this event and also thanks
to Julie R. for giving me some direction and much needed advice for a rewrite of this report, the good part
of the rewrite is that my district doesn’t have to listen to the exact same report again. And you guys don’t
have to listen to me drone on for 10 minutes.
The WCRAASC was held in Norfolk, NE. Hosted by Area 41, and attended by Area 24 Iowa Area 35
Northern Minn., Area 36 Southern Minn., Area 40 Montana, Area 41 Nebraska, Area 52 North Dakota,
Area 63 South Dakota, and Area 76 Wyoming.
The conference was extremely informative and aside from a slightly troubling proclivity for overcooking
beef, the host area of Nebraska was very warm and welcoming. We had a great turnout from area 40
including GSR’s, DCM’s, delegates, and past delegates.
The overall purpose of this conference was to discuss the GSC agenda items and we did get through them
all, but the best part of the trip was the general sessions in which members from each of the areas shared
their experience with such topics as diversity in AA, Safeguarding our traditions through the evolution of
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technology, safety in meetings, and inventory. It was great to hear from areas with much larger
populations that they have the exact same problems as we do in area 40, but also the exact same solution.
After a very fun, very long dinner with 14 other members from area 40, we all heard a talk from Phyllis
H., who has recently been hired as the General Manager of GSO.
Sunday was the regional trustee report with Andrew W. As a person who thought he knew how the
overall service structure of AA works, it was great to hear from Andrew how little I actually knew.
The conference closed with announcements about the regional forum in Casper, WY this august. As well
as next year’s regional service conference in Bismarck, ND. Next up was a marathon of planes, trains,
and automobiles trying to get everyone back to area 40.
The experience of this conference was amazing and definitely got a service geek charged up just enough
to make it to his next district meeting. I truly appreciate the trust given to me by district 72 in making this
trip and the area for letting me prattle on this morning. Thanks again for the opportunity to serve.
Ted O., District 72 DCM

BREAKOUT SESSIONS
GSR BREAKOUT 9:00 – 10:00 (Led by Past Delegate, Terry S.)(No report, notes or minutes submitted)
DCM BREAKOUT 9:00 – 10:00 (Led by Past Delegate, Mark S.)

2015 Spring Assembly
DCM Breakout Questions and Discussion
1. How do we increase participation in General Service?
The solution is Sponsorship.
Attraction: Talk it up with enthusiasm
Buddy up with neighboring Districts
Make direct requests to people for help rather than ask for volunteers.
It is harder for people to say no face to face.
2. What do we do when a group’s autonomy comes into conflict with AA as a whole? How do
we know when that has happened?
If a question arises about whether a group is following AA’s principles and Traditions, the District
DCM should attend that meeting and see if they abide by the traditions and if they are not,
communicate the importance of following the AA program. If the meeting doesn’t follow the
program of AA, we can refuse to list it on meeting lists and discourage people from attending it.
3. What is the service role of the Alternate DCM’s?
(Question was asked, not enough time for discussion: answered by the moderator)
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The AA Service manual says the Alternate DCM should be prepared and ready to assume the
office, in the absence or vacancy of the DCM. Districts vary as to additional responsibilities that
they place on the position. Some share group visit responsibilities. Some have the Alt. DCM
serve as chairman of the District meetings. Others require nothing from the Alternate. Some
districts don’t have DCM’s. Each District is autonomous and can make additional requests upon
their trusted servants.
4. How do DCM’s help with Round-ups?
(Question was asked but not enough time to discuss, answer by the moderator)
The DCM of the host District is responsible for making sure that the timeline is followed and that
the host committees get established and start the process of preparing for the Round-up.
DCM’s can be as active or as inactive as the District allows him to be. Most take an active role
on the host committee, although not always a leadership role. Some also make reports to the
Area Assembly.

PAST DELEGATE SHARING SUNDAY 8:00 – 8:30 AM
MARK S., PANEL 44 DELEGATE
Mark was an Area 40 Delegate in 1994-95. He shared his experience on “What it is to be a GSR.”
Highlights included:
His experience as a GSR in Oklahoma where the Area Assembly met four times per year.
There used to be no background information and they didn’t used to get much done. It’s
important to generate enthusiasm – be glad to be coming to Assembly.
The GSR is the “Guardian of the Traditions” which may make you unpopular at times when you
have to stand up for the Traditions. Your lives will be transformed by using the Traditions.
He was advised to not be a “BB”. When asked, “What’s that?” he was told, “It’s not AA!”
He and his late wife, Past Delegate Robbie S., started the “Into Action Weekend” in the Flathead
Valley. You can get others interested in service by your enthusiasm.
TERRY S., PANEL 61 DELEGATE
Terry served Area 40 as delegate in 2011-12. He shared about our “Three Legacies.”
Highlights included:
He started his recovery with the 3rd legacy of Service by getting elected group secretary. This
got him involved with the group and 2nd legacy of Unity. After moving to Helena at 7 months sober, he
finally got a sponsor and began his journey with the 1st legacy, Recovery. He soon went to his first
Assembly as a new GSR at under 1 & ½ years sober and got a resentment right away. He resolved to
come back to the Assembly to figure it out; and, also, to work the steps!
We’re here to make sure that AA is here when the newcomers reach out a hand. It’s just as
important how we treat others as what we do in Assembly business. AA is still in good hands. There is
no “them”, only “us.”
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FLOOR ASSEMBLY (CONT.) 8:30 – 9:00

GRAPEVINE/POLICY & ADMISSIONS (Area Grapevine Chr., Chris W.)
REPORT:
Hello Area 40, my name is Chris W. and I am an alcoholic.
It is a pleasure to be able to serve Area 40 as the Grapevine and La Viña chair. I assumed responsibility at
the first of the year. So far I have been able to familiarize myself with the duties this positon holds and look
forward to doing my best to fulfill those duties.
I want to invite all of the area to renew your subscriptions or start a new subscription to the Grapevine
Magazine, our meeting in print.
There is a subscription challenge where A state, province and territory-wide challenge to increase new*
Grapevine and La Viña subscriptions in 2015. The prize is A special section in a 2016 issue of Grapevine or La
Viña featuring members’ stories from the state, province or territory with the greatest percentage growth in new*
paid subscriptions or subscription gift certificates. * A new subscription is one that hasn't been active in the past 6
months. There are flyers available both on the Grapevine and La Viña website and at the area display located right
here at your area 40 assembly.
There are a couple of up-coming events I have been invited to participate in. Frist is the District 41
Founder’s day celebration, where the Area 40 display will be. The second is an invitation to participate in District 61
Grapefest.
I have a small stack of flyers for each DCM to pass along to their Grapevine and La Viña representatives.
If your district is having an event and would like Area Grapevine and La Viña Chair to participate, I would be more
than willing to be there.
Thank you for allowing me to serve.
In service,
Chris W.
Area 40 Grapevine and La Viña Chair.

COMMITTEE ACTIONS:
(No notes from committee were submitted.) The committee reviewed the items on the
Grapevine Agenda and discussed ways to increase support for Grapevine and La Viña. Also discussed
groups having a GvR and giving gift certificates for subscriptions. Grapevine book topics for 2016 or
later were reviewed. Under Policy & Admissions, audio recordings at the General Service Conference
were discussed.
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(ARCHIVES/STRUCTURE & POLICY MOTION WAS RE-PRESENTED AT THIS TIME. SEE PG. 29)

WEBMASTER ELECTION 9:00 (Conducted by Area Advisor, Sharon S.)
Election will be by simple majority which requires greater than ½ of votes cast. Nominations will
be from the floor with a 2nd. Candidates will give their sobriety dates, service history and qualifications
for the position.
General Guidelines and General Qualifications for the position were read from the Policy &
Procedures, pgs. 8 & 22.
Alex gave additional knowledge qualifications for the position in the areas of:
1. Technical requirements (computer languages, systems & code)
2. Time requirements (1 & ½ - 3 hr./week unless new database plus e-mails)
3. Responsibility (24/7 response time, keep website easily to use)
Other comments and questions were entertained from the floor.
Nominations were opened. Brandon M. (Past Area 40 Treatment Chr., past Dist. 11 DCM, past
GSR) stood for the position. Alex M., (current Webmaster and Area 40 Alt. Delegate/Area Chr.) was
nominated. After a short break to check a point of order, the election was held with Brandon elected as
the new Area 40 Webmaster.
GENERAL SHARING 10:00
Sharing at the mics included:





Suggestion for CPC/PI to reach out to National Guard
“Hope I never step over a drunk just to argue a Tradition”
Announcement to complete evaluation forms
Announcement of the International Convention in Atlanta in July where we can meet under the
flag of Montana in the Georgia dome.

ASSEMBLY ADJOURNED 10:30 AM.
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DCM REPORTS FOLLOW
District 11
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Hello Area 40
My name is Dave R. DCM District 12, Columbus Mt.
District 12 covers an area from Harlowton to Red Lodge, Big Timber to Laurel.
There are 30 meetings weekly. Our District meets the third Sunday of the month.
Over the last year we have opened a District Book Store to better serve our Groups.
District 12 has two events yearly the Mid-Winter Social and Fireman’s Point Campout.
The Mid-Winter Social was held in Joliet Mt. February 14 and was supported by Districts 11 & 12.
We had a Mid- Winter BBQ and Potluck Dinner, Speakers Virginia I. Joliet & Steve G.
Red Lodge did a great job sharing their experience, strength, and hope to a full house.
In August we will hold our Fireman’s Point Campout, fun for the whole family. On Friday Night
the Great Spam Cook-off for all the Spam Lovers (last year we had over
40 entries). Saturday Sober Old Biker Poker Run and meeting along the Stillwater River.
BBQ and Pot luck Dinner to follow with a Fireside Speaker Meeting & a Resentment Burning.
Sometime during the weekend we will have the Delegate’s Report and to close the weekend District 11
Cooks the Best Breakfast around, this you do not want to miss.
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District 23
Welcome everyone to the Area 40 Spring Assembly; I'm Todd Mc. serving as DCM for this rotation.
District 23 consists of; Crane, Culbertson, Fairview, Glendive, Savage &
Sidney.
District 23 hosted it's annual St. Patrick's Day Corned Beef & Cabbage Potluck which was a
success.
Welcome Home Group hosted it's annual New Year's Day & Valentine's Day socials. They were
successful.
Glendive has 7 meetings, Sidney has 7 meetings (the newest meeting being the Friday Noon
Meeting), Fairview has 2 unregistered meetings. Meeting attendance is steady in both Glendive &
Sidney.
The Welcome Home Group meeting house has acquired a ramp which allows those with mobility
issues to attend meetings.
WatchEast has changed their meeting schedule as follows;
Women's Meeting on Friday 7-8, Men's Meeting on Friday & Sunday 7-8. Anyone interested in
attending these meetings must go to an orientation beforehand. The most recent orientation was
April 5th. You may call WatchEast to find out when the next orientation is scheduled.
Bridging the Gap is still active in WatchEast. To date Mary M, the Bridging the Gap Coordinator
has received 30 community contact requests for individuals leaving WatchEast and relocating
across Montana.
Corrections:
Scott W. & Don S. as well as several other men are taking meetings into the Richland County Jail
every Wednesday.
Mary M. is taking meetings into the women at Richland County Jail every other Wednesday.
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Good morning everyone, my name is Grant and I am an alcoholic. I have the opportunity to be the DCM
of District 41, voted in this last January. District 41 currently has 31 active groups, providing 87 meetings
from Great Falls, Fort Benton, Lewistown, all the way to our newest meeting in Dutton, Montana. This
includes 4 new meetings that are not included on our meeting schedule as of yet.
There is Mixed Nuts, a young people’s group that meets on Fridays nights at 9:00 pm. They have games
nights, speakers, live music and dancing for youths of all ages. This meeting is doing well and invites you
to come visit.
There is the Singleness of Purpose group that started not too long ago. They are a closed, chair lead,
topic, discussion meeting. This meeting meets on Thursday nights at 7:00 pm.
Another new meeting, The New Creations group in Lewistown meets up at 7:00 pm every night of the
week.
District 41s’ Treatment Chair and Bridging the Gap are working closely with NEXUS to improve the AA
meetings in their treatment based corrections facility, things seem to be going smoothly.
District 41 has been blessed with many new recovering alcoholics moving to the area and standing for
district positions. We have lots of fresh new faces and the energy is positive and exciting. Our district
meetings are held on the first Wednesday of the month. They are being well attended, up to as many at
18 GSR’s and visitors. Some GSR’s coming all the way from Lewistown on a school night!
We have recently had a few vacancies on chair positions, the P.I. and the Grapevine. However District 41
is hopeful that we shall have these filled soon.
Spring has sprung and summer is right around the corner, District 41 has plenty of events to fill your
calendars.
Steps to Recovery group is hosting its annual Big Book Study. This year’s speaker is Clancy I. from Los
Angeles, CA. Unfortunately today is that day, and if you’re here, well you’re not there.
The annual Founders Day BBQ will be held on Saturday June 13, 2015 in the Club House at Ryan Dan in
Great Falls, MT. Our Delegate Libby Lapp will be in attendance and thrilling us with her Delegate Report.
But in all seriousness, thank you Libby for your service! There will be an AA speaker, presentations from
the Area 40 Archivist Earl F. (who never fails to transport us to our roots) and Area 40 Grapevine Chair
Chris W., lots of food, fun and activities for all! We can’t wait to see you there!
Fellowship will flourish at our annual AA Unity Campout. This is being held on June 26, 27, and 28th at
the Neihart Campgrounds. There will be a flyer and driving directions posted on the Area 40 website
soon.
And to recap an event from last year: Great Falls hosted the AA Fall Roundup at the Heritage Inn. It was
an amazing success and good times were had by all. We are looking forward to the Spring Roundup in
Helena this May.
I want to finish this up by saying a great big thank you to you all and to my higher power! I am so
grateful to have had the opportunity to attend the West Central Regional AA Service Conference in
Norfolk, Nebraska this last February. What an honor to be of service to District 41. Thank you, in love
and service.
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Area Assembly Spring 2015 April 10-12, 2015 Lewistown, MT
District 42 DCM Report: Brynn C.
I’m grateful to be here and sober. I am honored to be representing one of the most scenically diverse
districts in all of Montana. District 42 stretches west to East Glacier Park, east to Shelby, South to
Choteau, and North to the Canadian border. Our district meeting is every third Sunday of the month
between 3 and 5 pm at the Marias Medical Center in Shelby. Weekly our district offers thirty meetings
in our combined seven communities - seven of which take place in Browning’s Crystal Creek Treatment
Center. In the harshness of winter most communities share their concerns about struggling to
consistently fill chairs at their meetings. However, communities like Conrad boast to having over twenty
members in attendance.
Despite the cold winter, members of District 42 were able to get together for some fellowship. In early
December we hosted a holiday dinner at the St Luke’s Lutheran Church in Shelby, there, members of
both AA and Al-Anon came from throughout our district to eat and listen to Karen and Dan H. of Havre
speak. It was a lovely event and we hope to continue to hold it in the future.
Because of the years of dedicated service of Dwayne and Kurt our district maintains a great relationship
with Shelby’s medium security prison, where they take two meetings in to inmates each Sunday. Prison
meetings have a consistent and growing membership. Recently, those who bring meetings to the prison
attended a semiannual orientation with the chaplain and because of their strong relations with this man,
they hope to bring more trusted servants into this facility in the future. I am also happy to announce
that since the fall assembly several meetings have responded to accessibility issues, moving their venues
to ground level locations. Shelby’s Monday night literature study has recently acquired the audio
versions of most of our core pieces of literature to accommodate those with sight impairments.

I am grateful to be serving as the committee member for everyone who attends meetings in my district,
but also to say that in my recent visits to meetings I am touched to witness the tireless service work of a
caring, loving and truly exemplary core group of people (many who have served here in decades past).
Without the sacrifices of these few, Dwayne in Choteau, Pat in Browning, Alan in East Glacier, Reid in
Conrad, Bud and Jerry in Shelby, and Mike in Cut Bank, the doors of our meetings would not have stayed
open all of these years, and it is with this that I pay tribute to these people and thank them for
supporting the sobriety of countless people in our district and beyond. I thank them for their trust in me
to send me here as their representative. With this I would like to send my thanks and appreciation to all
of the new Area chairs and those who carry the message all over the state. Thank you.
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My name is Karen and I am a grateful alcoholic from District 51. District 51
encompasses Hill, Blaine and parts of Phillips County. We have 27 meetings a week
representing 12 groups. We currently have three Big Book studies going strong. We've
struggled as a district to fill our committee chair positions resulting in some chairs
wearing two hats.
Our experience is around the coffee pot discussing the spirit of rotation and a singleness
of purpose. Sometimes we come to agreement and sometimes we walk away taking each other’s
inventories.
Our strength is our fellowship. We have a fall mini-conference, three Bear Paw
campouts, a Valentine’s Day party, a St. Patty's Day party and a New Year’s Eve party.
Two groups have speaker meetings, one with a potluck. We also have dodgeball, horse
shoe and cow pasture golf tournaments.
Our hope lies with the many newcomers arriving and being sponsored out of the Big
Book of Alcoholics Anonymous. Our hope is that they accept the same gift we've been
given.
Yours in love and service. Karen T.
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District 61 has a great new committee and it is an exciting time! Kelly is the trusty co-pilot that runs our
District meetings efficiently and seamlessly. Thank-you to all our new District Committee chairs!
We have 39 meetings in District 61. I have been making the rounds in Helena and plan to get to the
more outlining areas on summer “get in the car” road trips.
The West Central Regional Service Conference was a good weekend of sharing and doing our AA thing.
Area 40 was well represented. I got to know Andrew W, the west central regional trustee from Missoula
and also spent time with Phyllis H., the General Manager of GSO in New York. She was the Saturday
night speaker and told her story.
Pre-Assembly was held last Saturday at the Boulder Hot Springs. Thanks to Ted O., DCM from Bozeman,
for organizing it this year. Boulder Hot Springs has been a good venue for us. There were many good
questions raised including “did you read the background information on that?”
The best party in AA is coming in July in Atlanta. If you can get to the International Convention, I
recommend it! AAs come from all over the world. It is an experience you must not miss. However, I am
going to give a plug about online anonymity from the Box 459:
“Although posting photos and videos from one’s Convention experience on social media might seem to
be the “easier, softer way” to tell others about it, posting anything that discloses one’s membership in
A.A. in a publicly accessible area of the Internet is not in keeping with A.A.’s tradition of anonymity (see
“Anonymity Online,” available on the aa.org website). “
I am thankful to be at the Area Assembly once again and excited to serve in my new role as DCM. Let’s
have a great and grateful weekend!
With love,
Rebecca S. District 61 DCM
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Hi, I am the DCM for District 71
My name is Roxie B. and I am an alcoholic.


We have over 75 meetings in our district which includes the cities of Butte, Anaconda,
Deer Lodge, Dillon, Whitehall, Wise River, Opportunity, Philipsburg, Sheridan, Twin
Bridges and the surrounding rural area (big area). I hope to visit many of these meetings
in the coming months.
 We also have several people who take meetings into MCDC, Butte jail, CCP, START,
Warm Springs, and introduce Bridging the Gap at WATCH on a regular basis. One
struggle we have is finding enough people to share this responsibility so we don't risk
overloading the ones who do serve. Our Grapevine Chair has ordered subscriptions to
be sent to the jail to support and encourage these members.
 We are blessed with many individuals ready to serve and all of our District Chair
positions are filled as we start this new rotation.
 Our CPC/PI, Treatment, and Corrections committees are working together to host a
workshop on June 20 from 11-3 at the Aldergate Methodist Church in Butte. More
information about topics will be coming and a flyer will be posted on the website. All
those chairs are here this weekend if you have questions or comments and they are:
Ana, Charlie and Peggy.
I want to thank my district and the area for giving me this opportunity to serve in this fellowship.
Thank you
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Spring 2015 Area 40 Assembly
District 72 DCM Report
District 72 comprises most of Southwest Montana, including areas from Wilsall to Cooke City on the
eastern edge, Bozeman to Three Forks on the North, down to Ennis, Virginia City and West Yellowstone
to the South and West. And of course all points in between. There are currently 47 groups in District 72,
holding 85 meetings per week.
Our new rotation began in January, we have a lot of people new to service, and plenty of experienced
GSR’s and district chairs. One of the best things to see in our district is about a 50-50 split of active
district members who are young people in AA and what you would call traditional aged members.
The most exciting thing going on in district 72 currently is that the joint PI/CPC committee has taken
over twelfth step work at Bozeman Deaconess Hospital. This group of people took on an absolutely huge
task and have hit it out of the park. They are working very hard with a really steep learning curve and so
far it has been a nearly seamless transition with the only issue being a mild reluctance to the change on
the part of hospital staff, although I’m sure nobody in here has ever had a problem with change before.
It’s been great to see the hard work put out by this committee and district 72 is very proud of them all.
District 72 allowed me the opportunity to attend the WCRAASC in Norfolk NE in February, Thanks to the
magic of the “hat” you’ll all hear more about that from me tomorrow.
The last thing that I wanted to mention is that district 72 has formed a committee and begun work on
the fall 2016 Area 40 Roundup, since it’s never too early to think about a trip to Bozeman, throw
September 2016 on your calendars now.
Thank you all for the opportunity to serve.
Ted O.
District 72 DCM
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District 81
Area 40
Spring 2015 Assembly Report
I am Brandi and I am an alcoholic. District 81 spans between St. Regis, Polson, Thompson
Falls, and Seeley Lake, to Missoula and everywhere in between. We hold our district meeting on the
3rd Sunday of the month at 2pm at The 4th D Alano Club in Missoula.
I am happy to report that district 81 is doing great. We are taking our rotation into MCDC
every month. As well as bringing meetings into the detention center and 3 treatment centers. We
are getting great participation from the groups on the fringe of our district boundaries.
This terms district chairs are all excited to go the distance with their positions. PI and CPC
are putting together a large event in September that will be reaching out into the community
educating others on what AA can do for the alcoholic. The Grapevine chair has put together a
wonderful spread and plans to visit all district groups and events to get the fellowship excited about
everything that Grapevine has to offer. We will be holding our annual Founder’s Day celebration at
the beginning of June and I will know more about that next weekend.
Spring 2016 Round Up will be held at the Holiday Inn Downtown Missoula May 6th-8th of
next year. The theme is “Age of Miracles”. Registration will begin November 1 and will be available
online with means of paying by credit card. Flyers are located on the back table.
The High Noon meeting, which has been meeting at the MCT for the last 17 years has
officially moved. The group is temporarily meeting at 1st Methodist Church just down the road.
Financially we are almost solvent, but not enough to buy me a new car. I am grateful to be of
service on this level and I am looking forward to walking shoulder to shoulder with everyone over
the next couple of years.
YIS,
Brandi W.
DCM
District 81
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April 10, 2015
District 91 DCM report
District 91 is alive and well, and we are located in the corner of Northwest Montana
We have 15 active groups and 117 meetings per week. Our District meeting is held the last Sunday of
the month at 3:00pm. All District positions have been filled.
So far this year the district hosted the “”Into Action Week-end” with service workshops, speakers, and of
course lots of food. The Whitefish Group hosted the 27 th Annual Sober Ski Week-end at the Whitefish
Mountain Resort. Upcoming events include, The Annual Spring Fling and Delegates Day in May, Lots of
camp-outs beginning in June running through September. The Band of Brothers and The Flathead Valley
Serenity Group will be hosting Rick C. July 2, 3 & 4 for The Big Book Breakdown. Our CPC committee will
be hosting a luncheon and workshop for professionals in September. All flyers for events will follow.
Checkout the Area Web site for more information.
We are financially sound and always looking for ways to help the still suffering alcoholic.
In Service,
Jeanie S. District 91 DCM

District 93
AA in the Bitterroot is characterized by vibrant, well-attended meetings - and by some difficulty finding
members to serve as GSRs and District Chairs or to trudge the road of happy destiny to Lewistown. Well,
we claim spiritual progress, not perfection. And we hope that you will join us for the 40th annual
Bitterroot camp out at Como Lake in June and for Norm's Picnic in August. Flyers for both events are
coming soon to the Area 40 website.
In Service,
Vic M.
District 93 DCM
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