SPRING AREA ASSEMBLY-APRIL 11-13, 2014

WELCOME SESSION FRIDAY NIGHT 8:00 pm —10:00 pm

Fourteen new attendees to assembly — approximately 70 participants were present for Friday night.

GSR AND DCM WELCOMING SESSION

l. Serenity Prayer

1. District 91 “Can Do Players”
Skit on Loner Literature Newsletter AA Gilligan’s Style performed by District 91

I1l.  Ice Breaker/Meet & Greet
IV.  Overview of Assembly agenda and practices — Sharon

Purpose

General Service Conference

I11. Procedures
IV. Flow
A. Reports (status, progress, accountability & sharing)
B. Committee meetings
C.  Workshops
D. Floor assembly
E. GSR and DCM breakouts (ask-it-baskets)
V.  All meals and lodging are no-host
V. What can we do to improve? — Gerry
Icebreaker/meet and greet
A. Meet your members in your group (someone take notes on answers to questions 2 and 3):
1. Ask for volunteer note taker, reporter
2. Introduce yourself: name (first and last), district, home town, home group, how long they
have been sober
3. Read the reading assigned to your group
4. Each person share what the reading means to you, share personal experience if possible
B. Reconvene; groups share (2-3 minutes)

1. Introduce 1** time attendees from the group

2. Share group’s reading & highlight group sharing
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READINGS

I was not too well at the time, and was plagued by waves of self-pity and resentment. This sometimes nearly
drove me back to drink, but | soon found that when all other measures failed, work with another alcoholic
would save the day ... On talking to a man there, I would be amazingly lifted up and set on my feet. Itis a
design for living that works in rough going. Alcoholics Anonymous, page 15

“But the ex-problem drinker who has found this solution, who is properly armed with the facts about himself,
can generally win the entire confidence of another alcoholic in a few hours. Until such an understanding is
reached, little or nothing can be accomplished.” Alcoholics Anonymous, page 18

Most of us sense that real tolerance of other people’s shortcomings and viewpoints and a respect for their
opinion are attitudes which make us more useful to others. Our very lives, as ex-problem drinkers, depend upon
our constant thought of others and how we may help meet their needs. Alcoholics Anonymous, page20

"It is easy to let up on the spiritual program of action and rest on our laurels. We are headed for trouble if we
do, for alcohol is a subtle foe. We are not cured of alcoholism. What we really have is a daily reprieve
contingent on the maintenance of our spiritual condition. Every day is a day when we must carry the vision of
God's will into all of our activities." Alcoholics Anonymous page 85

We saw we needn't always be bludgeoned and beaten into humility. It could come quite as much from our
voluntary reaching for it as it could from unremitting suffering. A great turning point in our lives came when
we sought for humility as something we really wanted, rather than as something we must have. It marked the
time when we could commence to see the full implication of Step Seven: “Humbly asked Him to remove our
shortcomings.” Twelve Steps and Twelve Traditions p.75

“When we use digital media, we are responsible for our own anonymity and that of others. When we post, text,
or blog, we should assume that we are publishing at the public level. When we break our anonymity in these
forums, we may inadvertently break the anonymity of others.” A4.4. Guidelines—Internet MG-18 rev 6/12

Tradition 11. (long form)—Our relations with the general public should be characterized by personal anonymity.
We think A.A. ought to avoid sensational advertising. Our names and pictures as A.A. members ought not be
broadcast, filmed, or publicly printed. Our public relations should be guided by the principle of attraction rather
than promotion. There is never need to praise ourselves. We feel it better to let our friends recommend us.

. To us, however, it represents more than a sound public relations policy. It is more than a denial of self-
seeking. This Tradition is a constant and practical reminder that personal ambition has no place in A.A. In it,
each member becomes an active guardian of our Fellowship. Twelve Steps and Twelve Traditions, page 183

Our Twelfth Step — carrying the message — is the basic service that the A.A. Fellowship gives; this is our
principal aim and the main reason for our existence. Therefore, A.A. is more than a set of principles; it is a
society of alcoholics in action. We must carry the message, else we ourselves can wither and those who haven’t
been given the truth may die.
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Hence, an A.A. service is anything, whatever that helps us to reach a fellow sufferer — ranging all the way from
the Twelfth Step itself to a ten-cent phone call and a cup of coffee, and to A.A.’s General Service Office for
national and international action. The sum total of all these service is our Third Legacy of Service. Page S1,
The A.A. Service Manual

Therefore we believe that we see in our Fellowship a spiritualized society characterized by enough
enlightenment, enough responsibility and enough love of man and of God to insure that our democracy of world
service will work under all conditions. We are confident that we can rely upon Tradition Two, our group
conscience and its trusted servants. Hence it is with a sense of great security that we old-timers have now fully
vested in A.A.’s General Service Conference the authority for giving shape — through the labors of its chosen
Delegates, Trustees, and service workers — to the destiny that we trust God in His wisdom is holding in store
for all of us. The A.A. Service Manual (Concept 1) p.6-7

"We found that all progress, material or spiritual, consisted of finding out what our responsibilities actually
were and then proceeding to do something about them ... We found that we didn't always have to be driven by
our own discomforts as, more willingly, we picked up the burdens of living and growing ... We discovered that
full acceptance and action upon any clear-cut responsibility almost invariably made for true happiness and
peace of mind."”
AA Co-Founder, Bill W., July 1965
From: "Responsibility Is Our Theme™
The Language of the Heart

... We merely organize our principles so that they can be better understood, and we continue so to organize our
service that AA’s lifeblood can be transfused into those who must otherwise die. That is the al-in-all of AA;s
“organization”. There can never be any more than this. Language of the Heart, p. 307

... “Our Twelve Steps to recovery are suggestions; the Twelve Traditions which guarantee A.A.’s unity contain
not a single “Don’t”. They repeatedly say, “We ought...” but never “You must!”

<<< >>>
“Though it is traditional that our Fellowship may not coerce anyone, let us not suppose even for an instant that
we are not under constraint. Indeed, we are under enormous coercion — the kind that comes in bottles. Our
former tyrant, King Alcohol, always stands ready again to clutch us to him.

“Therefore, freedom from alcohol is the great ‘must’ that has to be achieved, else we go mad or die.”
As Bill Sees It, p. 134

The Shared Gift

AA is more than a set of principles; it is a society of alcoholics in action. We must carry the message, else we
ourselves can wither and those who haven’t been given the truth may die.

<K< >>>
Faith is more than our greatest gift; its sharing with others is our greatest responsibility. May we of A.A.
continually seek the wisdom and the willingness by which we may well fulfill that immense trust which the
Giver of all perfect gifts has placed in our hands. As Bill Sees It page 13
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WELCOMING SESSION

Overview of Assembly agenda and practices
(introduction and refresher)

Purpose

G

eneral Service Conference

Procedures

Flow

F.

moow»

Reports (status, progress, accountability & sharing)
General Service Conference

Committee meetings

Workshops

Floor assembly

GSR and DCM breakouts (ask-it-baskets)

V. All meals and lodging are no-host

Purpose

Whole chapter in The A.A. Service Manual about Area Assemblies.

Sit at the middle of the inverted triangle, important position, what we do here, particularly this
weekend, allows the groups in the area to participate in A.A. as a whole, while connecting with
General Service Representatives (GSR’s) and District Committee Members (DCM), staying
close to the groups

Originally, just election assemblies to elect area officers and the delegate the General Service
Conference (GSC); now one of four assemblies (held this fall ... Gerry is going to talk about
that later)

Evolved as more services were provided at the area level (we can do together what we cannot do
alone, or just efficiency of numbers ... ie Hot Line); to participate more in the pre-general
service conference preparation (focus of the spring assembly).

General Service Conference (GSC)

Delegates to the General Service Conference (sits right below the Area Assembly in the inverted
Triangle)

The conference, too, has evolved. The first conference in 1950 (I will be attending the 64™
conference) was much smaller, and was much more informal. Its purpose then, as now, to take
the place of Bill W. and Dr. Bob and their role to connect the groups with the General Service
Board (GSB - trustees) and the General Service Office (GSO) and the Grapevine. We will meet
for a week to hear reports from the trustees and to make decisions about matters which A.A.
members, groups and districts, usually through their area, have suggested as they relate to A.A.
as a whole, beyond their local district or area.
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o Our area assembly looks a lot like the conference in its flow. There will be reports, committee
meeting and floor discussion and debate. When it is apparent that we have had adequate
discussion, a vote will be taken.

J Concept Il — “As a traditional means of creating and maintaining a clearly defined working
relation between the groups, the Conference, the A.A. General Service Board and its several
service corporations, staffs, committees and executives, and of thus insuring their effective
leadership, it is here suggested that we endow each of these elements of world service with a
traditional “Right of Decision”.” *“.... Our Conference Delegates are primarily the world
servants of A.A. as a whole, that only in a secondary sense do they represent their respective
areas. Consequently they should, on final decisions, be entitiled to cast their votes in the General
Service Conference according to the best dictates of their own judgment and conscience at that
time. Right of Decision never an excuse for failure to render proper reports, reasons for
exceeding clearly defined authority, failing to consult. Our entire A.A. program rests
squarely upon the principle of mutual trust. We trust God, we trust A.A., and we trust
each other. Therefore we cannot do less than trust our leaders in service. The “Right of
Decision” that we offer them is not only the practical means by which they may act and lead
effectively, but it is also the symbol of our implicit confidence.

I1l.  Procedures
e Gerry, Area Chair, leads the assembly; gentle application of Roberts Rules of Order
o Sense of organization helps us be effective
o Spirit of A.A. Tradition
e “How the General Service Conference Operates” — summary of conference procedures a good,
concise definition of the procedures we use at the Area 40 Assembly:

1. Quorum: 2/3 of all the register voters. A quorum is required to conduct Assembly
business. Recalculated at each vote. Established based on signin sheets filled out by
districts and submitted to the secretary

2. Substantial unanimity: All matter of policy require substantial unanimity, or 2/3 majority
of members voting (humber of members voting must be at least a quorum)

3. Minority opinion: After each vote, members who voted on the side that did not prevail are
given an opportunity to speak [frequent mistake ... go to the mike to debate for the
prevailing side; chair will remind you!]

4. Reconsideration: a member who voted with the prevailing side may move to reconsider a
vote (usually as a result of minority opinion).

e  Only a simple majority is required

e If the majority votes to reconsider, full debate, pro and con, is resumed (members are
encouraged to limit discussion to new considerations)

e No action may be reconsidered twice.

The beauty of our Concept V and the minority opinion is that it gives a voice to the minority

and, sometimes, that voice causes us to think again about the way we voted. When this

happens, someone voting on the prevailing side (in favor of a motion that passes, opposed to

a motion that fails) may make a motion to reconsider. If the motion to reconsider passes,

discussion on the item will resume.
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Tabling a motion: postpones discussion to a later time during the assembly

e Must be made without comment
¢ Requires a second

¢ Not debatable

e Only simple majority to pass

Floor action: Floor actions may be introduced at any time during the floor assembly, and:

e Must be made without comment

e Must be submitted in writing by the maker to the Area Secretary.

e Will come up for deliberation after all items on the assembly agenda have been covered,
unless determined by the Area Chair to be an emergency.

e Require a two-thirds majority

Introduction of floor actions should be considered very carefully.

e Is this a matter that would receive better attention, more opportunity for clarification
and best opportunity for an informed group consace if introduced through the
normal process for developing an agenda item. (remember, A.A. moves slowly, like a
glacier, good discipline for impetuous alcoholics)

e If this is a matter which should be discussed at this assembly, take your time in
writing the motion. Review it with others to be sure it is clear to avoid confusion
which will result from a poorly worded, unclear proposal.

e When a floor action is to be heard, its maker will be given 2 minutes to explain the
rational behind the action. The chair shall then ask if there is a motion that the assembly
decline to hear a floor action:

e Motion to decline to hear
o Must be made without comment
o Requires a second
o Not debatable
o Requires a two-thirds majority.

Calling the question: Calling the question brings debate to a halt, so the assembly can
decide whether to proceed directly to a vote or to go on with the debate. This motion has
been used very sparingly, if at all at the assembly. The chairperson usually has a very good
sense of when discussion is winding down and will indicate it is time to move on, perhaps
by indicating those at the mikes will speak and we’ll move on, and by not accepting this
motion made when people are still lining up to share. It has always been discouraged as a
way of prematurely ending debate and can result in precious time wasted. |If used:

e Must be made in order at the microphone

e Must be made without comment

e Requires a second

e Is not debatable

e Requires a two-thirds majority
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8. General guidelines:

e People wishing to speak line up at the microphones and the chair will call on them in
order.

¢ Introduce yourself at the microphone (each time you speak): name, service position,
district

e Each person may speak for 3 minutes (hard stop when the time goes off)

e Everyone who wishes to speak will have a turn before anyone may speak for a second
time

e Full discussion should take place before the vote

e Everyone is entitled to, and should, express their opinion. However, if it has already
been stated, it is not necessary to repeat it.

e Everyone is asked to refrain from clapping when people share, pro and con, in order to
NOT discourage those who may have a opposing opinions or facts

e \oting is by a show of hands

e Listen with an open mind, particularly to those who speak on the other side of an issue
from you

e Remember that the loud voice is not always right!

Flow

A Reports (status, progress, accountability & sharing)

B. Committee meetings

o Committee System
o Members (voting)
. Report

o Recommendations

C. Workshops
D. Floor assembly
E. GSR and DCM breakout sessions (ask-it-baskets)

V. All meals and lodging are no-host
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How the
(GENERAL SERVICE
CONFERENCE

OPERATES

The purpose of
Conference debate

is to reach a group conscience—
there are no winners or losers
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Summary of
Conference Procedures

enerally speaking, the General Service Conference follows Robert’s Rules of Order, and proceeds on as

informal a basis as possible consistent with the rights of all concerned. It is important to remember that

the purpose of rules of order is to make it easier for the Conference to conduct its business; rules exist
to allow the Conference to do what it needs to do to carry out the will of the Fellowship by reaching an informed
group conscience. Over the years the Conference has adopted some exceptions to Robert’s Rules, which help
it to proceed more closely in accord with the spirit of A.A. Tradition.

Conference Quorum

A Conference quorum — two-thirds of all registered members
— Is required to conduct Conference business.

Committee System

To the extent possible, important matters to come before the
Conference will be handled via the “Committee system. This
assures that a large number of questions can be dealt with during
Conference week. Each Committee considers carefully the items
before it and presents its recommendations to the Conference as
a whole for acceptance or rejection. Recommendations of
Conference committees are automatically motions that have been
made and seconded. Members are urged to resist the temptation
to edit recommendations on the floor.

Substantial Unanimity

All matters of policy (Conference Advisory Actions) require
substantial unanimity, that is, a two-thirds majority. Any
actions, including amendments, that affect an Advisory Action,
or motions that might result in such an action, also require a
two-thirds majority. Because the number of members present
in the hall during the week of Conference varies from time to
time, the phrase “two-thirds majority” is taken to mean two-
thirds vote of the Conference members voting, as long as the
total vote constitutes a Conference quorum.

Minority Opinion

After each vote on a matter of policy, the side which did not
prevail will always be given an opportunity to speak to their
position. If the motion passes with two-thirds vote, the minori-
ty may speak. If the motion receives a majority vote, but fails
to pass for lack of a two-thirds vote, the majority may speak.

Remember that saving “minority opinions” for after the vote,
when there is no rebuttal, is a time-waster, for it can force the
Conference body to reconsider a guestion that might well have
been decided the first time around if it had been thoroughly
examined from all sides.

General Rules of Debate and Voting
(Agreed to at the beginning of each Conference)

* People who wish to speak line up at the microphones and
are called on in order.

« Each person may speak for two (2) minutes.

* No one may speak for a second time on a topic until all
who wish to have spoken for the first time.

e Full discussion of a recommendation should take place
before each vote.

* Everyone is entitied to, and should, express his or her
opinion. However, if your perspective has already been
stated by someone else, it is not necessary to go to the
mike and say it again.

+ Premature actions (e.g., amending motions early in the
discussion or hastily caliing the question) can divert atten-
tion from the subject at hand, thus confusing and/or delay-
ing Conference business.

« Voting is by show of hands.

Tabling a Motion

Tabling a motion (postponing discussion to a later time during
the same Conference):

* Must be made without comment.

* Requires a second.

* |s not debatable.

* Needs only a simple majority to pass.

Calling the Question

Calling the question brings debate to a halt while
Conference members decide whether to proceed directly to
a vote (the question) or go on with the debate. A motion to
call the question:

* Must be made in order at the microphone.

* Must be made without comment.
* Requires a second.

* Is not debatable.

* Requires a two-thirds vote.
Reconsideration

A motion to reconsider a vote may be made only by a member
who voted with the prevaliling side, but it can be seconded by
anyone.

* Only a simple majority is required.

* |If the majority votes to reconsider, full debate, pro and con,
is resumed. (Conference members are urged to limit discus-
sion to new considerations of the question under debate.)

* No action may be reconsidered twice.

Floor Actions

Floor actions may be introduced at any time during the

Conference except at the Sharing Sessions, and:

* Must be made without comment.

* Must be submitted in writing by the maker to the Confer-
ence secretary.

*  Will come up for deliberation after all Committee reports
have been heard.

* Require a two-thirds majority.

When a floor action is to be heard, its maker will be given two
(2) minutes to state the rationale behind the action, after which
the chair shall ask if there is a motion that the Conference
decline to consider the fioor action. A motion to decline to hear
a floor action:

* Must be made without comment.

* Requires a second

* Is not debatable.

* Requires a two-thirds majority.

Revised 5-20-11
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SATURDAY SESSION

8:00 AM Area Chair / Alt Delegate, Gerry R., opened the assembly with Serenity prayer, Traditions were read,
Concepts were read.

AREA CHAIR/ALT DELEGATE GERRY R

Welcome to the 2014 Area 40 Spring Assembly. After a busy spring full of agendas, background material and
preassemblies, we are finally here to inform our delegate, Sharon, about how we as an Area feel about the items
on our agenda. A lot of hard work and long miles were put in by many people prior to our sitting here this
weekend. Thank you all for your efforts, I hope you’re all ready and willing to do a little more this weekend -
actually, I know you are

You may have noticed a few changes already this weekend. We have a new seating arrangement which will
hopefully be a step toward resolving several issues this body has struggled with over the years. Please let me
know how it works, or, doesn’t work, for you. We will also be considering the possibility of an even greater
change as we hear the report of the Venue ad hoc Committee later today. From there, we will jump into an
agenda full of suggestions for various types of change for our Fellowship. If you’re anything like me, (which
you continually show me you are) the first thing I’d invite you to do is to invite your Higher Power to be with
you this weekend as we begin. | have found that, with one hand in his, and the other in yours, | have been able
to do many things which I was incapable of doing before.

In January, | started inviting past delegates and inter-groups while making the final call for agenda items for this
assembly.

| also traveled here, to Lewistown, to meet with the owner and staff of the Yogo to discuss concerns expressed
by this body during last assembly, and to inquire about any potential developments at the hotel, or in Lewistown
in general, which might affect our gatherings. | can tell you that my report to the Venue ad hoc Committee on
this meeting was a very positive one. The people here at the Yogo like us, they really, really like us, and they
want to do what they can to maintain our relationship.

In February the agenda essentially built itself with items presented by this body and the General Service Office
relayed through our delegate, Sharon. We held a conference call in preparation for the West Central Service
Conference, and traveled there at the end of the month. Karla B. DCM for District 61 will give us a report on
that event tomorrow.

March was full of preassemblies which sent your Area Committee zigzagging around the stat as they did their
best to inform you about the items on their committee’s agenda. Having been able to attend all these events, I
can tell you that these folks did a fantastic job and deserve a big thank you for their efforts.

This is the third assembly of this rotation and, as I’'m sure you will see this weekend, we are all starting to feel a
bit more comfortable with the responsibilities of our positions and more capable of handling them. So, you
know what that means! It’s time, as we continue to do our best in our current positions, to start looking at who
might be a good candidate to replace us, and encourage them to stand for the position next fall, while we
consider where we might next serve.

That’s how it works, folks. Accepting change is the challenge of every recovering alcoholic. As we proceed
this weekend, 1’d like to share some of the most reassuring, yet challenging words that I have heard for
navigating through change since my arrival in this program, “You are not alone.”

In Service, Gerry R, Area 40 Chair/Alternate Delegate
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SECRETARY/AREA REGISTRAR MARY M
ROLL CALL, PASSED ACTIONS FALL ASSEMBLY 2013

ROLL CALL
Non
Voting Voting
AREA 40 OFFICERS Attendance Members Members
Delegate Sharon S X 1
Area Chair/Alt Delegate Gerry R X 1
Secretary Mary M X 1
Treasurer Libbie L X 1
Archives Kira A X 1
CPC Serena R X 1
Corrections Lee G X 1
Grapevine Sam B X 1
Literature Nick D X 1
Public Information Luke S X 1
Treatment Brandon M X 1
Triangle Editor Erin G Absent Terry S Stood In 1
DCM's
11 Mike D X 11 2
12 Daniel M X 3 1
21 Joe G X 1
23 Mary C-M X 2 1
31 Kathie B X 3
41 Chris W X 11 4
42 Beth Z X 4
51 Dan F X 4
61 Karla B X 13
71 Betty P X 7
72 Ray M X 11 3
81 Sherry C X 9 3
91 Paul L X 9 8
03 Mike M X 6 1
Non-Voting Officers
Advisor Terry S X
Archivist Earl F X
Webmaster Alex M X
TOTAL Voting 106 | Visitor 32
| Quorum=71

We had five past delegates in attendance
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SECRETARY REPORT MARY M

| have a few announcements: In order for all to share and to get through all the area business we have before us,
each Area Committee Chair and DCM has 5 minutes for their reports, discussion or comments from the floor
are given 3 minutes to share. Please be mindful when the timer goes off; or | will COW Bell.

All of you giving reports may eZnail your report to me if you haven’t already or if you choose to submit your
report in hard copy, | will need two copies. In addition, | will need the minutes from all the committee meetings
and breakout sessions being held later today.

DCM’s: I need the attendance sheets for each district completely filled out and back to me, no later than noon
and preferably by the first break. The attendance sheets are used to determine a quorum for voting purposes.
Voting members are DCM’s or their alternate, GSR’s or their alternate, and most Area Committee Chairs and
Officers. Please sign in with your DCM if you are here as a visitor also for a total count of those attending this
assembly.

There are Ask It baskets in the back for submitting questions and topics to be covered in the GSR and DCM
breakout sessions tonight. Please participate and remember it can be anonymous.

Also as Area registrar, please see me about any changes to your group and district chairs or any questions you
may have.

Here are the motions passed at the Fall 2013 Assembly

From Archives-Area 40 Structure & Policy

Agenda Item B. Consider the request to modify Area 40°s Policies & Procedures to reflect that the
Bridging the Gap program is appropriate for use in all treatment and corrections facilities in Area 40.

Motion: The Archives Committee recommends that: The Treatment Facilities Committee, in coordination with
the Correctional Facilities Committee, will maintain contact lists, directories and other tools important in
helping individuals to “bridge the gap” from treatment and/or correctional facilities to the larger AA
community.

85 for 10 opposed Motion passes

C. Consider the request that an ad hoc committee be formed to explore possible solutions to the problem
of some Area committees not having all of their appointed members present at the Area Assembly and
available to participate in the decision making process of the committee.

Resulting decision: The Archives Committee will explore possible solutions to the problem of some Area
Committees not having all of their appointed members present at the Area Assembly and available to participate
in the decision-making process of the committee. The Archives Committee will then report back to the Spring
2014 Assembly.
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D. Consider the request to form an ad-hoc committee to investigate the specific changes that would need
to be addressed at Area Assembly in order to accommodate members with special needs.

After a lively discussion the

Motion amended on the floor is: The archives committee recommends that the treatment committee develop a
mechanism to ascertain special needs accommodations and report back to the spring Assembly in 2014.

Assembly 88 For 2 Opposed Motion passes

That sparked two Floor Actions that were amended several times and ultimately resulted in one final Floor
Action and motion that reads:

That the Area form an ad hoc committee to investigate other venues for the Area Assembly that are preferably
centrally located and special needs accessible; and bring back recommendations to the Spring 2014 Assembly
for a vote at that Assembly.

86 For 3 Opposed 1 abstained Motion passes

From Pl Committee:

D) Consider the request to update the AA service manual to better reflect how GSO, the areas and
districts utilize the Fellowship New Vision program (FNV) in regard to reporting and sharing group
information-for submission as an agenda item at the 2014 General Service Conference.

The motion that came out of committee was as follows.

"Public Information committee requests forwarding the request to update the AA service manual to better
reflect how GSO, the areas and districts utilize the Fellowship New Vision program (FNV) in regard to
reporting and sharing group information_ for submission as an agenda item at the 2014 General Service
Conference.

The Assembly voted - 85 For 1 Opposed Motion passes

From the Finance Committee:

A motion was made to approve 2014 Budget of $31,140.00
The Assembly voted unanimously to recommend the proposed budget.
84 For 0 Opposed Motion Carries

However, that was the wrong $ amount for the 2014 budget. The amended amount of $30,940 for the 2014
budget and $0 for the Ad hoc committees will be posted on amended minutes at our Area 40 website

Mary M, Secretary / Area Registrar
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ORIENTATION DELEGATE SHARON S

Good morning! My name is Sharon S and | am an alcoholic and | am grateful and honored by your trust,
allowing me to serve as your Delegate. Welcome you to the 2014 Spring Area Assembly.

| would like to recognize and welcome people here for their very first Area 40 Assembly. If this is your first
Area 40 Assembly, please raise your hands? Thank you for being here with us, connecting our local A.A. to
A.A. as awhole. We’ll make a few decisions about Area 40 business; we’ll also discuss agenda items to be
discussed at the General Service Conference later this month and give me a sense of Area 40’s position on those
items. Hopefully, all decisions that will help us better reach out to and serve the alcoholic who still suffers.

Gerry R. will chair the meeting; he will follow the agenda and it has been our practice to be punctual, so
sessions will start on time.

We had a great welcoming session last night. We’re going to have a little quiz on a few things.

Quiz (directions: please stand up when you have the answer... Chris, Earl, Terry, Andrew will be handing out
awards)...

1. According to one of our pamphlets, what may be the most important job in A.A.? GSR

2. What entity sits at the middle (4™ of 6) level of the inverted triangle of our service structure? Area
Assembly

3. What does the acronym G.S.O. stand for? General Service Office

4. 1 am going to a meeting in New York at the end of the month, what is that meeting called? General Service
Conference

5. Aside from getting our taxes done, what are we celebrating this month? 75" anniversary of publishing the
Big Book of Alcoholics Anonymous

6. What other anniversary are we celebrating this year? Grapevine turns 70

7. What is the principle of Concept III? “Right of Decision”

Robert’ Rules (loosely)

8. What Concept / principle is chairperson invoking when he/she asks for minority opinion? Concept V,
“Right of Appeal”

9.  What is considered “substantial unanimity”? 2/3 majority (66.666%) of the votes cast

10. When listening to minority opinion about a vote in which you voted on the prevailing side (in favor if
passed, opposed if failed), what motion would you make if you changed your mind? Motion to reconsider

11. During floor discussion and debate, is it necessary to go to the mike to state a fact or opinion that has
already been expressed? No

12.  How many voting members must be present to vote? Quorum or 2/3 of the voting members.

Before | turn this back over to Gerry, are there any questions about the agenda? Do all the DCM’s and district

representatives know which committee they are sitting on?

Okay, thank you for showing up for this assembly!
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DCM REPORTS DISTRICTS 11, 12 (8:40 — 9:00 am)

DISTRICT 11 MIKE D. DCM

District 11 Report

Hello everybody, it's great to be back here with you all for this Assembly! District 11 brings you warm regards
in hopes to make Spring official! We have 26 active groups; 19 in Billings, the newest of them is the Trackside
Group, which has grown a lot over the past year. We have one seasoned group in Roundup, one in Lockwood,
and one in Huntley as well. Also one very new meeting in Pryor at the St. Charles Mission on Monday night's at
7:00. They would love to have visitors! The Hardin Group has found a new home, after group membership
struggled for a period, and is now on the incline. You can find all of our meetings' updated information on the
Area 40 Website. Our monthly District Business Meeting takes place on the second Saturday of each month
10:00am at 2439 Colton Blvd Billings, MT.

We were very happy to host the Area 40 Fall Roundup just a few weeks after our last Assembly. Thank you to
all who participated, and to those of you who came down to make that event a success! In November one of our
groups made a motion to allocate $1000 of District funds to purchasing literature for local lockdown facilities
rather than using Pink Can Funds. This motion eventually passed and we have added this item to our budget to
supply books for suffering alcoholics who need but cannot obtain literature for themselves. In February we
hosted a PI presentation to local Correctional Professionals which was very well attended and productive. In
March we hosted a Pre-Assembly that helped streamline information through Eastern Montana, and prepare
many of our GSR's for today.

Our Corrections Committee is always very busy carrying the message into the Yellowstone County Jail, the
Montana Women's Prison, the Alpha House Men's Pre-Release, and Passages Women's Pre-Release. Our
Treatment Committee provides services to Rimrock Foundation, Billing's Clinic Psyche Center, and the
Community Crisis Center. Our BTG Coordinator Dave has been connecting many community referrals to local
AA members, and working hard to get into many local facilities so we may offer these services to those who
may need it. He is here this weekend to get your input. Our new Grapevine Chair Carla has been working on an
updated Display for events. Our new Hotline Chair has been very busy updating contact info to the system the
past two months. Our Archivist Mindi has been making major headway on a massive overhaul of our District's
Archives. Our Secretary Chris has been making sure the Minutes are sent out ASAP via email, with hard copies
sent to each group's mailbox!

Some of our quickly upcoming business includes a Delegate's Report on May 17th, (flyer's will be posted on the
website), a BTG Training Workshop, a Hotline Workshop, and a PI presentation for local Treatment
Professionals. We are grateful to be in the middle of the Action in Alcoholics Anonymous! Thank you so much
for helping us stay sober so we can in turn help others achieve Sobriety!

Respectfully Submitted,

Mike D DCM 11
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DISTRICT 12 DANIEL M. DCM
My name is Daniel and | am an alcoholic,

| represent District 12 AA which is composed of groups from Absorakee, Big Timber, Bridger, Columbus,
Fromberg, Harlowtown, Joliet, Laurel, and Red Lodge. We meet every third Sunday at 4pm at Laurel Home
Group for our district meeting. We recently had our Mid-winter Social at Joliet which included a panel of old
timers sharing experience, strength, and hope. Dave R. from Columbus provided a delicious selection of his
BBQ which was accompanied by a potluck feast, and the silent auction featured some old and new treasures
from our district. Thank you to all who attended this event both in and out of our district and state. It is always
a blessing to share an evening with our friends in sobriety.

District 12 has recently opened an AA bookstore at the Laurel Home Group, and books will be available for
purchase after both the noon and 8pm meetings daily. We look forward to serving with this new venture.

District 12 members were honored to be asked to serve at the Founders Day in Billings on a panel on
Fellowship. Thank you to all who participate in their recovery through service such as this.

Our next event is the Fireman's Point campout between Columbus and Absorakee which includes amazing
BBQ, fellowship, poker run, Spam cook off, speakers, resentment burning, delegate report, and District 11
Sunday breakfast. It is an experience that must not be missed! Thanks for helping me stay sober.

DISTRICT 21 JOE G. DCM No report submitted

DISTRICT 23 MARY C-M. DCM

Sidney & Glendive have added 3 new meetings. At the last District Meeting in March it was voted on to hold
off adding the new meetings to the Area website / Meeting lists until they have been active for six months.

Sidney cancelled the Friday night Women's Meeting due to lack of participation for 4 months.

The Lower Yellowstone Soberfest Planning Committee just informed me that plans for LYS have been put on
hold. The road to the A frame will be under construction beginning the week of August 11th. The planning
committee will be meeting next week (4/16) to decide if they will seek another venue or change the soberfest
weekend. Information will be posted to the website ASAP.

BTG for WatchEast in Glendive is still active | have received 20 requests todate.

Respectfully,
Mary C-M
DCM Dist. 23
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DISTRICT 31 KATHIE B DCM

Hello, my name is Kathie
DCM for District 31

We are having more contact and communication among our GSRs, Alternate DCM and group members via
phone and e-mail during this “Long Winter”.

Have an updated contact list of GSRs in our district distributed. We are looking forward to feedback and
making the appropriate corrections and additions.

An updated and accepted Area 40 District 31 Meeting schedule.

Forsythe Group will be hosting a Group Gathering BBQ Picnic August 2™ 12pm. More details will be available
on our Area 40 website pending the outcome of the actual date for our Yellowstone Fest.

We are planning to load up a car & attend most if not all meetings in our district this summer “ in the hopes “of
strengthening our connection and ability to be of maximum service to one another, our surrounding districts and
those still to come.

We want to thank those that have given us their experience, PUSH and hope that has gotten us more active.
Thank you
Kathie

DISTRICT 41 CHRIS W - DCM
Hello from District 41,

I would like to take a minute to thank my district chairs and GSRs, for without them our district would not
thrive the way it does. They make my responsibilities as DCM easier, Thank you.

District 41 consists of central Montana mainly in Cascade County and extending to the east to include
Lewistown, to the north Fort Benton, and to the south city of Cascade. Currently there are meetings 7 days a
week in Great Falls, which is the majority of our district. We have women’s meetings and men’s meetings.
There are plenty of Book study meetings and many open discussion meetings. If you are an early bird, meetings
start as early as 6:30 am. For those who like later meetings there are daily meetings which start from 6 pm to
8:30ish pm which including two candle light meetings on Saturday evenings.

This winter, our CPC chair was able to hold a lunch-in which, reached out to professionals within our
community and was a success. BTG is still growing and expanding well with the “New Hope’ video being
taken into a couple of our local treatment facilities. Corrections has successfully found a committed member to
carry the message to our Juvenile Detention Center and continues to support both the regional jail, state prison,
and transition center. We presently have about half of our groups represented at district with all district
committee chairs presently filled.

District 41 participated in the spring 2014 pre-assembly. This was a great time held by all with supper
attendance form all districts involved.

District 41 is growing by leaps and bounds with new motivated people, eager to learn how all this service stuff
works and most importantly carry the message of Alcoholics Anonymous to the still suffering Alcoholic. Our
district meets every first Wednesday of the month at 7 p.m. so if in the neighborhood stop in.

Thank you and God Bless.
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DISTRICT 42 BETH Z. - DCM no report submitted

DISTRICT 51 DAN F - DCM

Hi, I'm Dan, alcoholic. I am sure glad Spring Assembly is here, this means spring is around the corner here at
District 51 up here on the hi-line.

In Malta we have the Malta Group which meets on Monday and Thursday at 12:00 pm, Wednesday at 8:00 pm
and Saturday at 7:00 pm. Dodson has one meeting a week, which by the way is a smoking meeting! Chinook
Fellowship groups meets Tuesday nights at 8:00 pm. Fort Belknap group meets at the Tribal Conference Room,
Wednesday's at 7:30 pm. Hay's Little Rocky Mountain Recovery Group meets on Tuesday's at 7:30 pm. There
is also a New Hope Group in Hayes that meets on Monday's at 6:00 pm. Box Elder Wellness Group meets
Tuesday's at 6:00 pm. In Havre the following meetings are: 3™ Step Group which meets 7 days a week at 5:30
pm. Bountiful Big Book meets on Thursday's at 7:00 pm. Fireside Group meets on Friday's at 8:00 pm.
Ironhorse Group meets 7 days a week at 11:00 am. Monday Night 12 x 12 meets on Monday's at 7:00 pm.
Noon Group meets Monday, Wednesday and Friday's at 12:00 pm. Road To Recovery meets on Wednesday and
Saturday's at 7:30 pm.

Some of our Area highlights are: We hold our District 51 meetings the third Sunday of every month at 2:30 pm.
We now meet at the Triangle Telephone Conference Room. 3™ Step Group has a speaker/feed every third
Sunday starting at 4:30 pm. September through May. The Road To Recovery started having speaker meetings
in January the first Saturday of every month, except for the summer months, June, July and August.

Fireside holds the annual New Year's Eve party. The Monday Night 12 x 12 has a Valentine's party every year.
Havre has sobriety camp-outs June, July, August and September, located at The Beaver Creek Park. It is the 3™
week-end of every month excluding September which will be the 2™ week-end. We also have a Mini-
Conference every year in September. To help raise money for the conference we have had activities that include
cow pasture golf tournaments, dodge ball, horse shoe, fishing tournaments, calcutta's, all included with
barbeques and potlucks. In other words, what I'm saying is we stay extremely busy!

Our District along with everyone else, I'm sure, really struggles with the GSR's and Chairpersons, not only in
attendance but keeping them. We are reaching out to the rest of the Area if anyone has any experience, strength
and hope in this situation.

Committees:

Grapevine: Mike has hit the floor running. Ordering literature to put together a display.

Archives: Gene has been busy gathering information from the past chairs.

Corrections: We have two ladies that have been taking meetings to the women in the jail on Sunday's and
Tuesday's.

Literature: Jessica has purchased AA literature for our surrounding groups. Helps on cutting down shipping
cost.

Public Information: Bryan has been busy with groups changing their meeting places and getting the
information updated.

Treatment/Bridging The Gap: Jamie has had some contact through the website.

CPC: We have no chairperson at this time.

Sound System: Jerry has been taping speakers, not only for meetings but for our Mini-Conference.

Yours in service
Dan F.
Hard stop at 9 am
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WORKSHOPS
(For those not attending committee meetings)

9:15 — 9:45 am “Early Service Work in Area 40.”
Led by Past Delegate Maryann W.
No notes submitted. | know Maryann shared her experience in service as past delegate for Area 40.

10:15 -11:15 am “Communicating Our Legacies”
Led by Past Delegate Andrew W.

e What are our Three Legacies? Recovery, Unity, Service
e What does the Three Legacies mean to you?
e Who do we discuss our Legacies to?

We share recovery so...... As a member of a Home Group, do we follow the Traditions? The
Concepts?

Comments from participants:

| did not want to participate when new, went to a lot of AA not getting anything till one and a half years into
the program, a couple years in became GSR etc. Unity makes it fun.

Loves step work helping others, follows the Traditions-not all have to do it by the book and she does not
want to become a thumper. God’s grace put her here and she loves AA.

Liked the Traditions early on but not very educated in the Concepts. Steps - Traditions prescribe a way of
life. 12 Steps keep me sober and the Traditions keep the group together. Concepts? Three Legacies? | am
early in recovery.

It’s a progressive process and with a sponsor and overtime become more aware and learn and have a greater
appreciation of the Legacies.

First time Area, new to service, to learn is to do it! Gets me out of self.
Do they write the Concepts in English?

Yes they do, there are essays on the Concepts, 1728 beat GSC — pick a Tradition or Concept and talk about
them and study them. Do them at your monthly business meetings.

Who do we discuss our Legacies with? Should we teach the public? What methods of communication
can we do?

District meetings-do Tradition, step study- PI, CPC

Public Radio did an article on the 75" Edition Big Book

Maybe a Concept workshop at Area Assembly, they did at WCRSC. One group reads a Concept a month.
GSO has a checklist for Traditions and Concepts.

There was a story about what can happen when we do not follow the Traditions: went to a meeting that did
not use the Traditions when early in recovery. They also changed the Steps. It was nice to hang out with
other young people in recovery. Did a lot of fun things outside of meetings. This group that was associated
with the hospital but when the hospital decided they could no longer meet, people were not sure where to
go next.

On vacation there was a man asking for donations and said he was in AA.

Russia is struggling, Concepts went a-rye and GSO & GSC split. Concepts hold general service structure
together. We hope they survive. Our GSO is sharing experience with them.
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AREA 40 ARCHIVES REPORT & WORKSHOP — AREA 40 ARCHIVIST EARL F (1:00-1:45 pm)

ARCHIVIST REPORT EARL F.

Greetings Area 40, my name is Earl F and | am an alcoholic. | am currently serving as the Area 40 Archivist.
Since we last seen each other at an Assembly, | have been busy, but not traveling or doing much in the way of
events. Mostly, | have been working in the repository, sorting, organizing and starting the process of
inventorying our belongings. | did attend the Area 40 Fall Round-up in Billings. Kerry and his committee
asked me to bring a display and also asked me to give a presentation on the History of Round-ups. It was a lot
of fun researching the evolution of the process of having Round-ups in Area 40. | enjoyed setting up a display
that was in a separate and lockable room so that | could participate and enjoy the speakers and meetings during
the weekend. Thank you to the committee for asking me to attend. One interesting thing did happen while 1
was in Billings. An older member introduced himself and explained that he had donated a book to the Archives
some time back and said “ if you aren’t going to have it on display, I would like to have it back.” This took me
a little by surprise as I didn’t know what book he was talking about, so I explained that not all displays were
designed to include all of our donated books and that | would research it a little bit and see if I could incorporate
it into a display in the future. | have since found the book and will try to utilize it in a display soon. Hopefully,
he will be in attendance and be able to see it again.

After the Round-up | was busy researching a brief history of Area 40 for a presentation, about the Areas of the
West Central

Region that was made by a friend who is a Past Delegate from Northern Minnesota at the Gopher State Round-
up. He said that the presentation went well and I asked him to send me a copy as we don’t have a lot of
information about our Region in the Archives and | would like to start collecting more. 1 also did a little
research for the Ad Hoc committee researching alternate sites.

Once the Background information came out and the Agenda was set, | traveled to a Pre-Assembly in Boulder
and enjoyed the discussions for the day. After this Assembly, | will be taking a display to the Spring Round-Up
in Fairmont the first weekend of May.

That is all that is on my schedule at the moment. Please contact me if | can serve at your events and activities
throughout the year. Please remind your district secretaries to include me in their correspondence so that | get
copies of the minutes and event fliers for your Districts.

Thank you for allowing me to serve.

Earl presented a very informative and fun walk thru the archives storage facility via slide show
presentation and commentary.
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DCM REPORT DISTRICTS 91, 61, 71, (1:50—2:00 pm)

DISTRICT 91 PAUL L. - DCM
| am an alcoholic and my name is Paul.

I would like to express my gratitude to the fellowship of Alcoholics Anonymous for their program of recovery
that has given me a new life and hope. | would also like to thank District 91 for allowing me to serve as their
DCM.

Like the other Districts in Montana we cover a large territory; from the Canadian border to halfway down
Flathead Lake and from Glacier Park heading west halfway to Libby.

We now have 21 active groups of which 14 have GSR's and are active in the District. Our newest Group is
Band of Brothers and their GSR is here for his first Area Assembly. Service is alive and well in District 91,
there are 9 GSR's here, a District Committee chair, half a dozen visitors, 4 members of the Area Committee, the
Flathead Intergroup Chair and a past Delegate. There are about 115 meetings a week in District 91. | have the
good fortune of being able to attend meetings at nearly every group in the District as well as attending some of
their monthly Group Conscience meetings. District 91 holds their monthly business meeting on the last Sunday
of the month from 3 to 4:30. The location of the meeting changes monthly and is hosted by the different groups.
We average 25 people at our District meetings, with good participation by the GSR's. District 91 supports
meetings to the Wilderness Treatment Center and Pathways Treatment facility. For the meetings in our county
jail we have purchased a box of Big Books and subscribed to 4 Grapevines that are taken to the jail monthly.
Our Grapevine Chair has made a traveling display about the Grapevine that goes from group to group each
month and is handed off at the District meeting. We are however again trying to fill the CPC Chair, we had one
hooked for a while but she shook it off so we are still looking.

In February the District hosted the Into Action speaker/workshop event in cooperation with the Flathead
Intergroup. It was well attended by a variety of groups from the District. There was a good workshop on Safety
in AA Meetings and we had 2 awesome speakers. There were many other fellowship events held over the
winter. The Sober Ski in Whitefish was well attended even though it was the coldest weekend of the winter,
those that skied anyway have recovered for the most part from their frostbite. Many members from the District
attended the Pre-Assembly in Missoula last month.

This spring | was able to attend the West Central Regional Service Conference in Minneapolis with 2 GSR's
from District 91. While there | was given the privilege of moderating a breakout session on GSR's. It is so much
fun to share the joy of carrying the message "That service doesn't suck™.

We are looking forward to this summer as many of the groups host campouts and picnics, all of which are well
attended. The social aspect of AA is alive and well. For additional information about our local events check
www.aa-kalispell.org.

Yours in service, Paul L. DCM District 91
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DISTRICT 61 KARLA B. - DCM

District 61 is comprised of communities from Boulder to Lincoln and Elliston to White Sulphur Springs,
including Helena, Townsend, and other outlying communities. We have over 100 meetings each week on our
schedule. Our district business meeting is held the first Thursday of each month from 6:30 — 7:30 pm at First
Presbyterian Church on 11" and Rodney in Helena.

In the past couple of months, our district committee has undergone some changes with several of our committee
members resigning. We have elected a new Treasurer and a new Literature Chair and even restructured our
Answering Service chair position. We are still looking for a new Archives Chair and hope to fill this position
soon.

District 61 has a history of hosting many events for AA and 2014 is no exception. May 24 will be our 7"
Annual Corrections and Treatment Workshop from 11-3 at First Presbyterian Church. June 21 will bring the
Grapefest at the Wilson House with special guest speakers from both Area and GSC. You won’t want to miss
this!! November will bring the Attitude of Gratitude at the Red Lion Colonial Inn, a great time of fellowship
and amazing speakers! You will be able to find registration and information on the area website
(www.aamontana.org) in the coming weeks if not already. The various groups and sobriety clubs (in
cooperation not affiliation) in District 61 traditionally host events, as well, such as Common Grounds
celebration and Last Chance Campout, as well as softball games, bbq’s, speaker events, dances and other
events. We are truly an active district!!

We invite you to join us for upcoming events and for a meeting should you find yourself in the Helena area.
Together, let’s carry the message to the still suffering alcoholic in and out of the rooms!

Thank you for allowing me to serve.
Karla B, District 61 DCM
DISTRICT 71 BETTY P -DCM

My name is Betty and | am an alcoholic and the DCM for District 71. Our district is doing great! We have
meetings in Dillon, Anaconda, Phillipsburg, Deer Lodge, Butte, Sheridan, Twin Bridges, Melrose, Wise River
and Whitehall. We have a new group in Georgetown Lake and three new groups in Butte. More GSR’s are
participating in district meetings and we have an enthusiastic group of people. We have more attendees at this
Area Assembly than we have had in many years.

We had a Corrections Workshop in March. It was great with presentations from professionals as well as AA
members. It was well attended in spite of the very cold day on which it was held. We have the Spring Roundup
at Fairmont Hot Springs on May 2-4. There are flyers on the back table and you can turn in your registration
forms to Peggy, our Roundup chair, or to me any time this weekend. We need the final food count one week
before the Roundup; so if you are planning on eating any of the meals, we need to know that by April 25™.
Also, the registration is $30 until April 15" so this this weekend is a good time to get your registration in.

We will have a picnic at Benny Goodman Park in Anaconda on Aug 2™. This is our annual Delegates Day
event at which Sharon will give her report. We will have a flyer on the website soon.

Yours in service, Betty P., DCM District 71
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FINANCIAL HIGHLIGHTS-LIBBIE L (2:00-2:06 pm)

2014 Spring Assembly Finance Report

Spring Assembly

2014

Finance Report

Welcome to Lewistown

Welcome

Self Support Statistics for 2013

Self Support Statistics

Area 40
GSO
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2013 statistics

Expenses = $30197 Income = $29174
Group and member numbers are from the
2013 Conference Report for 2012

Overall, expenses exceeded income by
$1023

Below $32650 budget by $2453

Area 40 2013 Expenses

Income $29,174 5795 Members
286 Groups

5795 members

For the year of 2013
Area 40 cost per member =55.34
Contribution per member =55.03
5 34 Area 40
u Per member

Cost

$5.03

Contribution

286 groups

- For the year 2013

Area 40 Area cost per group=$105.59
~ Contributions per group = $102.01

$ 105.59

Cost

$102.01

Contribution
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Area 40

Cost

Per Contributing Group

(38.1%)

$ 277.14

G.S5.0. Service Expenses

$9,777,778

1,388,72 #Members

Income $ 6,485,931~/ 14 Groups

Per Member

$6.43

Cost

$4.67

Contribution

Another Consideration
Only 38.1% contribute Equals 1/2.62
therefore...

Cost per O 2 Yy (i NJA@a2G gkoypis
$277.14

2012 Actual statistics
From the 2013 Conference Report
Area 40 contribution=529644.23

1,388,727 members

For the year 2012

GSO Cost of Servicer per Member =56.43
GSO Contribution per Member = $4.67
Area 40 Contribution per Member = $5.12
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64,414 groups

For the year 2012

GSO Cost of Service per group= $138.69.

Sg{g GSO Contribution per group= $100.69
Area 40 GSO Contribution per group=

$ 138 69 $103.65

Cost

$100.69

Contribution

42.4 % contribute, that equals 1/2.36

groups, therefore...

2012 GSO costper O2 Y (i N 6 dzii A ¥y
GSO group=5327.10

"B Area 40- 44.3% of groups contributed.
i) How should | use these numbers?

$ 327 . 10 As a guide/benchmark.

How are we doing at the Area level for
20147

Area 40 Finances
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Jan-Mar

Income

Jan-March

Expense

Rest on Our Laurels ?

R &
V. O w
¢ R

Total income thru March 2014
$6371.24
2013 $7109.08
2012 $5967.42
2011 $6555.69

Total Expenses thru March 2014

$6343.14
2013 $6571.82
2012 $6770.43
2011 $10389.11

Our Past Accomplishments.

Mother Panda says, “I’'ve given birth to 5/12
pandas ever born in captivity in N. America,

I’'m taking a break.
Area 40 says, “ We didn’t go into our

prudent reserve last year and we spent less

than our budget.”
But...

We need more pandas, they’re endangered,

and no one else is doing it.
And...
Area 40 spent $1023 more than we

contributed last year and our contributions

are down so far this year.

Our finances are stable, but remember Area
40 with your splits and use the self-support

statistics as a guide.
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Assembly Expenses

Dr. Bob in Yellowstone Park

His Monument is not the money
he left in the bank, but the
gratitude in the hearts of so
many men and

women who owe more than
they can

ever repay to his

example.

Rev. Dr. Walter F Tunks Nov. 1950

Questions ?

We do have expenses. During the
Assembly, there will be 7" tradition baskets
passed and a basket for coffee donation.
Thanks for your support in this.

There is a display in the back with info and
contribution envelopes.

There is a copy of this report and handouts
with the financial reports and self-support
statistics.

There is also a copy of the Self-Support
workshop PowerPoint that | can share with
any of your groups or districts, in person or
electronically.

A Dr. Bob money quote for a change.

The money we spend is to fulfill our primary
purpose, spreading our message to the still
suffering alcoholic.

From his eulogy by Rev. Tunks in Nov 1950,
we can hear that..

It’s not the money we have left in the bank,
but the gratitude in our hearts that is our
monument. We are reminded that we owe
more than we can ever repay to

Dr. Bob’s example and, to the fellowship
that provides us with the support that helps
make it all possible.

Not a complete report without a family
photo.
Not full face!
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DCM REPORTS DISTRICT 72, 81, 93 (2:07—2:18 pm)

DISTRICT 72 RAY M - DCM

District 72 is located in Southwest Montana and runs for West Yellowstone to Ennis and from Gardner to Three
Forks and with addition of our newest group in Cook City we have almost 50 registered groups. We have a
District meeting the last Saturday of the month. So now when you are traveling to Yellowstone National Park to
play you no longer have an excuse to take a week or two off of your meetings/”’Sorry about that.” Not that
naybocy here at our Area 40 would even miss the opportunity of a meeting. As of now we have 14 District chair
positions filled, including our newest service position; Bridging the Gap coordinator. We hope to see some of
you at our meetings.

DISTRICT 81 SHERRY C. -DCM

District 81 has meetings from 6:30 am until 10pm at night. Our District includes the area from Missoula to
Polson and from Seeley Lake to St. Regis.

In February, District 81 was invited to put on a Traditions Workshop in Polson. The workshop was well
attended with plenty of delicious homemade dishes, and | even heard someone say it was the best Traditions
workshop they had ever attended. My thanks to everyone who helped make that workshop such a success.

In April, District 81 hosted the combined Pre-Assembly for Districts 81, 91 and 93. All the Area chairs, except
Corrections and Treatment chairs and our Area Delegate were there. A special thanks to Roger B. for
presenting the Corrections agenda and to Sharon S. for presenting the Treatment agenda on short notice. | was
pleased that 35 people attended.

Currently, all our District Committees have chairs and our newest chair, Lucy H., is busy planning our
Founder’s Day Festivities on June 14™. Our Missoula Spring 2016 Roundup chair is Jerry McD, from
Thompson Falls. It’s the first time we’ve had a Roundup chair from outside the Missoula area. His co-chair,
Michael M., lives here in Missoula.

Last, | have some sad news to share. We lost a longtime AA member, Sue B, who had been serving as the
Downtowners’ Group GSR. Sue was a constant presence in Missoula AA from the time I arrived in Missoula
AA 20 years ago. She attended Area Assemblies over the last year and a half, performing service in spite of her
recurring cancer and giving of herself and her time until the end of her life. She will be greatly missed.

Missoula AA is reeling from the suicide of Clayton E this past weekend. His death has shocked, saddened, and
puzzled those he left behind. Clayton was one of those rare individuals capable of easily gaining the trust of
newcomers. We will certainly miss him and his service.

YIS,
Sherry C, District 81 DCM
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DISTRICT 93 Mike M. - DCM

My name is Mike and I’m an alcoholic. I serve as DCM for District 93, a position that I inherited in January,
2014. District 93 is located in the Bitterroot Valley of Western Montana and extends from Lolo to Conner We
have 14 groups with approximately 30 meetings each week. We recently dropped the Victor Group, which met
on Sundays at 7:30 pm, but started a group for beginners called “Keep Coming Back”, and meets on Tuesdays
at 6:45 and Saturdays at 1:15 pm. On the whole, our meetings are well-attended and the need for AA is growing
in Western Montana with newcomers routinely showing up for help. Our Pre-Assembly was held in Missoula
on March 22 and included Districts 81, 91 and 93. The meeting was a great success. Thanks to Sherry C (DCM
for District 81) and her hard work in organizing the event. Upcoming District 93 activities include our annual
Spring Fling in May, the Bitterroot Picnic and Campout at Lake Como on June 20-22 (with a guest appearance
by Sharon S. on the last day), and Norm’s Picnic on the West Fork of the Bitterroot River on July 19 and 20.
We are here to serve our brothers and sisters, especially those who still suffer.

In grateful service,
Mike M.
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FLOOR ASSEMBLY/COMMITTEE REPORTS, MOTIONS, AND DISCUSSION

ADHOC VENUE 2:20-3:05 pm

Venue Ad hoc committee report

April 12, 2014

I'm an alcoholic & my name is Paul. | was asked by Gerry to chair the Ad hoc committee on investigating other
venues.

The Ad hoc Committee was charged with "investigating other venues for the Area Assembly that are preferably
centrally located and special needs accessible, and bring back recommendations to the Spring 2014 Assembly
for a vote at that Assembly."

The committee was made up of 7 representatives of the Area from 6 different Districts. They worked hard on
this endeavor and met on 4 conference calls.

We started by accessing the Archives for the summary report of this same topic when it was discussed at the
Area Assembly in 1999.

We then created a survey that was sent to members of the Area Committee, DCM's and members of District
91's District Committee. We ranked the responses and came up with a list of items that showed us what was
most important to the members that responded.

The top 4 concerns were:

Accessibility— includes having an elevator, scooter accessible meeting rooms, handicapped accessible
restrooms close to meeting

rooms, handicapped accessible hotel rooms and convenient handicapped parking.

Traveling distance

Anonymity-- during the committee meetings.

The cost to the Area- for large meeting room, committee meeting rooms and coffee. (And cost of Motel
rooms).

In mid January Gerry R. met with the Administrative staff of the Yogo Inn to let them know what our concerns
were about access for our members and the meeting rooms. He also inquired about possible changes in
Lewistown such as building a new convention center at the Yogo Inn. On the final day of the 2013 Fall
Assembly there was a newspaper article about just such a possibility. He was told that those plans were highly
unlikely to occur. Overall the response from the Yogo Inn was encouraging. They knew about some of the
access concerns from other customers and were beginning a process for analyzing the changes needed for the
renovations. The Yogo management was thankful for bringing our concerns to them and seemed genuinely
interested in doing a better job and making the changes necessary to meet our needs.

Our Committee also investigated the suitability and pricing of venues in Great Falls, Bozeman and Helena. All
of the venues we looked at were ADA compliant. Site visits were done at some of them. We found out that
across the board prices were more expensive then the Yogo Inn. We have been paying the Yogo Inn less then
$1,000 for an Assembly. The last Assembly cost included over 50 gallons of coffee. The breakdown for costs at
other venues was:

Meeting Room Rent | Breakout Room Rent | Coffee | Room prices | Total
Yogo Inn: $210 $325 $387 (52 gals) $90-100 $922
(Prices @ 2013 Fall Assembly)
Helena: $750 incl. w/ meeting room TBD $128-148 $1,530
(Best Western Great Northern)
Great Falls:  $750 $450 $14+/gal $90 $1,950
(Best Western Heritage Inn)
Bozeman: $500 per day incl. w/ meeting room TBD $106+ $2,280
(Holiday Inn)
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It became obvious that if the Area Assembly felt strongly enough about addressing the access needs and
suitability of the main meeting room and committee rooms we were going to have to be willing to pay the
difference in costs. This means that Groups would need to kick in that difference with their splits. It will be the
responsibility of the GSR's to explain how this need came about.

The Ad hoc Committee has come to the conclusion that:
Moving to a different venue would be more expensive for the Area. The costs to Groups and Districts would
change some as well due to different mileage and room rates.
There are definite opportunities for improvement on how the Yogo Inn treats us as customers.
These related to:
* how things are regarding ADA compliance in general
* how the Main Meeting Room works; adequate sound system, room layout and water & coffee
* business services support
* how the Committee Meeting Rooms are; with enough tables and chairs and not laying on beds
* have the capability for anyone to attend any of the committee meetings
 what the motel rooms are like
* the quality and service of the meals at the Inn.

Recommendation 1: Keep the Assembly at the Yogo Inn, providing they make the improvements for
accessibility and make the necessary changes to meet our needs for meeting rooms.

The Yogo Inn is going to evaluate public restrooms and their 5 ADA compliant rooms to see what changes or
additions were necessary for them. They also committed to make technological improvements for the sound
system and have purchased new microphones this year.. They agreed to rearrange all of the committee meeting
rooms so that they could be held in first floor rooms, for the most part, with tables and chairs. The committee
has examined the layout of the main meeting room and has made changes so that it is more passable to people
with mobility issues.

Recommendation 2: Use the survey created for the Area Chair to assess whether or not the Assembly venue is
meeting the needs of it's members.

The results of this would be used to help determine if changes are needed at a venue or if a new venue is
indicated. If a change is indicated because of lack of compliance from the current site this would be brought up
at a following Assembly for a decision on what to do and if necessary, where to go.

Respectfully submitted.......

From the floor of the Assembly

Motion 1: Keep the Assembly at the Yogo Inn, providing they make the improvements for accessibility and
make the necessary changes to meet our needs for meeting rooms.

The Yogo Inn is going to evaluate public restrooms and their 5 ADA compliant rooms to see what changes or
additions were necessary for them. They also committed to make technological improvements for the sound
system and have purchased new microphones this year. They agreed to rearrange all of the committee meeting
rooms so that they could be held in first floor rooms, for the most part, with tables and chairs. The committee
has examined the layout of the main meeting room and has made changes so that it is more passable to people
with mobility issues.
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Comments from the floor:

Is there a time frame that the Yogo will have to meet requirements? No, contract thru next Assembly.
Is price locked in or will they increase with renovation? I don’t know but probably normal increase.
Lighting in conference rooms not in survey.

Is cost for 2015 comparable to now? Yes

As a visitor please consider money because | am not funded to come to assembly.

Keep in mind cost to groups who fund their GSRs

Motion made & seconded Motion passes 95 For 8 Opposed

Minority Opinion: Special needs not met and not worry about the money. Accessibility an issue. Don’t think
checking three hotels was enough.

Motion 2: Use the survey created for the Area Chair to assess whether or not the Assembly venue is meeting
the needs of its members. The results of this would be used to help determine if changes are needed at a venue
or if a new venue is indicated. If a change is indicated because of lack of compliance from the current site this
would be brought up at a following Assembly for a decision on what to do and if necessary, where to go.

Comments from the floor:

Sound is better.

What mechanism will be used to disperse the Survey? Maybe not effective because the people that are affected
are not here. So hope they are passed out more widely.

Treatment was to come up with a survey also.
Add- Did you attend the assembly and if not why to the survey.

What do you plan to do with the survey results? Share it with the Yogo. Survey used to evaluate every
assembly.

Is Ad hoc committee still in effect? How are surveys evaluated? If need be the ad hoc committee would serve
again.

Love the idea and we should do an inventory regularity. Who came up with the questions for the survey? Ad
hoc committee did.

4 questions from the 1999 survey were incorporated into this survey.
Motion made & seconded Motion passes 90 For 7 opposed
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ARCHIVES/AREA 40 STRUCTURE & POLICY — KIRA A 3:20-4:40

Archives Chair Report

Hi, my name is Kira and I’m an alcoholic. Thank-you for entrusting me to be your Area 40 archives
chair.

The project I’ve assigned myself during this rotation involves interviewing old-timers around the state.
The purpose of these interviews is to get a glimpse of what AA was like “back in the day” and compare it to
current day AA. My method is pretty simple: before we meet, I give the individual a list of the questions I’1l be
asking. After they’ve had some time to look it over and reminisce, we meet and | ask the exact same questions
and audio tape their answers. This is the fun part.

The not so fun part is transcribing these interviews. This takes a lot of time, especially since the play
and pause buttons on my keyboard didn’t work, so I had to keep bouncing between the two programs every few
words. | recently bought a functional keyboard and my life is so much better! My transcriptions aren’t the best
by any stretch of the word. I’ve taken out the “ummms” and “wellllll...” because they were serious distracters
to the message (and looked pretty bad, too). My grammar, such as where | put commas and semicolons leaves a
lot to be desired—especially my commas, [’m very comma-happy. My sponsor is an author and she will take
me to the cleaners when she sees what I’ve done! I’m doing the best I can though since casual free-flow speech
is pretty hard to put into neat little sentences.

The end result, hopefully, will be a little booklet where everyone’s answers are included so they can be
compared and contrasted. I will separate answers by location, i.e. all of Helena’s answers will be grouped
together, all of Bozeman’s, etc. I’ll write the question, and then list each person’s answer so you can see the
different perspectives all combined in one easy-to-read format. So far | have a few interviews from Helena,
Missoula, Bozeman and the Flathead Reservation. My interview from the Flathead Reservation deviates from
this format because one of the ladies, who has over 30 years of sobriety, has never had her story recorded. In
this instance | felt that a free format would serve a better purpose. She’s an amazing woman and I hope her
story will be passed around!

I have nowhere near enough interviews; I’'m hoping that people here might be able to help me. Maybe
someone here has a sponsee who might benefit from some service work! All that is required is an audio
recorder and roughly an hour of time. I’ll happily give anyone the list of questions—it really is very easy. I’ve
also started interviewing two people at a time, it saves gas money and has been the best way to budget my tight
schedule. Late last summer | started working seven days a week at a couple jobs, so my ability to travel and
work on this project has been very limited. Hopefully this will change soon but it’s one of the driving reasons
why I need help. | have a few forms here and can email all the information to anyone who’s interested.

That is what | have been doing this rotation as your Area archives chair. Thank-you for allowing me to
be of service, it is such an honor and truly a pleasure.

Kira A.
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Archives Committee Report—Area 40
ARCHIVIST REPORT - Earl gave his report at 1:00 pm before he presented workshop

» We had 11 present for our Committee Meeting including our Chair Kira, our Archivist Earl, five voting
members present one of which was a proxy, the other six present were visitors.

» Kira started our breakout session by reading her Archives Report to the committee. Some discussion and
questions were answered concerning Kira's archival recording project.

» Earl followed with a presentation of his Archivist's report to the committee.
» Some discussion and questions were addressed concerning the Archives.
« Item A: Area Structure and Policy:

» Kira has been reaching out to the committee members via email since last Assembly to come up with a plan of
action. Many ideas were discussed but nothing was widely agreed upon. Kira expressed her hopes of finalizing
this item today with everybody present in one place.

« Earl explained the background of our Area's Committee Assignment procedures to the new visiting members.
The problem was explained in detail, and discussion was opened to work out plausible solutions.

« Experience was shared about how some of the district's present try to address this similar issue in their District
Meeting.

 One major set back was highlighted concerning this charge: financially supporting the voting members of
Area Standing Committees to attend the Assembly.

« A suggestion was made to open each Assembly with a prayer asking for a God Consciousness concerning our
committee work.

« A suggestion to post all voting standing committee members posted at each table for each Assembly.

« Several of the proposed solutions were reiterated and discussion of all quirks with such ideas were
dissimulated.

* By process of elimination an ideal solution was formulated and the committee began to discuss fine tuning.

» We all agreed that some system of selecting alternates would definitely need to be put in action at the
beginning of each rotation with alternates who would retain their appointment for the entire rotation, not warm
bodies thrown into a cold seat at the last minutes.

« A point was made that DCM's and Committee Chairs need to take the reins at the beginning of each rotation
and clearly convey that these assignments must be filled for the entire rotation, to make sure that we don't add to
this problem by lack of communication.

* The main point is that we need to take more proactive effort into Plan A clearly communicating these
responsibilities to our DCM's and GSR's. Plan B we need to have a standard system in place for our Standing
Committee Chairs to select alternates and encourage their participation in the committee over the duration of the
rotation.

* There was discussion of the importance of having duties of voting committee member assignments in print
and handed out to everyone who is present at the beginning of the rotation so that everybody has concrete
knowledge of their responsibilities to participate.
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» Earl brought to our attention P&P item 5.3 which is a similar mechanism to fill vacancies to what we are
discussing for our standing committees. Give the Chair a tool to use and trust their experience and judgment
when they select their candidates.

* Again there was expression to open the assembly with a shroud of prayer specific to asking for guidance and
direction and god consciousness with our committee work for the assembly. The Serenity Prayer just doesn't
quite cut it.

* 3 main points: Prayer, Financial support, Communication.
» When doing roll call could we incorporate standing committee assignment?
» Motion 1: The Archives Committee would like to suggest opening each Assembly with the 3rd Step Prayer.

» Motion 2: The Archives Committee recommends that we adopt an addition to P&P 5.3.1 to read: The Standing
Committee Chair will initiate and maintain communication with assigned committee members prior to each
Assembly. The Area Chair will provide a list of standing committee assignments to be included with the
Agenda. At the beginning of each rotation the standing committee chair will select a pool of alternate committee
members from those attending the committee break out. In the event of a vacancy, those alternates will stand in
as voting members.

* Both motions passed Unanimously.
« [tem B. The Committee recommends that we redistrict the listed groups as proposed.
» GSC — Markings on the Journey (video) Kira presented the provided background and we discussed it.

» GSC — We reviewed the Archives Workbook and discussed many great ideas that helped those of us in
Archives work.

» Conclusion of our session at 11:53 am.

From the floor of the Assembly

Area 40 Agenda Item A: Consider the request that an ad hoc committee be formed to explore possible solutions
to the problem of some Area committees not having all of their appointed members present at the Area
Assembly and available to participate in the decision making process of the committee.

Motion 1: The Archives Committee would like to suggest opening each Assembly with the 3rd Step Prayer.
Motion made & seconded 83 For 13 opposed

Minority opinion:

Don’t dictate how chair opens

It is the chairs job to decide how to run the assembly thru suggestions by past actions in Policy & Procedures.
Too religious feeling.

Motion to reconsider — made & seconded Motion Passes 76 For 10 opposed

How is current prayer selected?

There is a format in Policy & Procedures

Prayer is not addressed to assembly enough.

Policy & Procedures would change if passed

The motion states “suggest” third step prayer.

Motion Fails 38 For 56 Opposed
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Motion 2: The Archives Committee recommends that we adopt an addition to P&P 5.3.1 to read: The Standing
Committee Chair will initiate and maintain communication with assigned committee members prior to each
Assembly. The Area Chair will provide a list of standing committee assignments to be included with the Agenda.
At the beginning of each rotation the standing committee chair will select a pool of alternate committee
members from those attending the committee break out. In the event of a vacancy, those alternates will stand in
as voting members.

Committee made & seconded the motion

Comments from the floor:

Are we giving committee chair the right to decide who can and cannot vote?

Is decision for replacement to finish rotation or per assembly-depends on if person assign doesn’t attend.
DCM appoint responsible people

How would person vote not knowing agenda items- There would be no time to take back to districts

not a district thing. Person wouldn’t have background on agenda items.

Motion is confusing.

This motion if for a no show at the current assembly.

Favoritism might be used to choose — trust our trusted servant

Motion Fails 36 For 63 Opposed

Minority Opinion:

What if we do not have anyone to vote?

Gods in control

The reason we are discussing this is because it’s an issue of appt members not showing up
We need better communication before assembly.

Gap in service structure at Area 40 and something needs to be done.

Motion to reconsider — made & seconded Motion Passes 54 For 38 opposed

Communication should not be mandated. We are supposed to know that we communicate with committee
members before assembly.

Earl explained that there is nothing in Policy & Procedures on how to replace a committee member.
Consider re-working the motion.

Motion does not mean replace committee member for entire rotation unless necessary.

Motion Fails 56 For 41 Opposed

AGENDA ITEM B. Consider the proposal to redistrict the groups of Ashland, Birney, Busby, and Lame Deer
to be included in district 31.

Committee took no action, DCM will ask groups what they would like to do.
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COOPERATION WITH THE PROFESSIONAL COMMUNITY/TRUSTEES — SERENA R (4:40-5:00PM)

2014 Spring CPC Chair Report

I’m Serena R and your Area 40 CPC Chair. Welcome to the Spring 2014 Assembly! Due to my active
participation in AA, my life has been extremely full.

The Area 40 CPC Committee is made up of 5 members: Myself as Chair, DCM’s from Districts 91 (Paul L.)
and 31 (Kathie B) and a District Representative from District 42 (Theresa) and District 11 (Katie C.). These
people are the voting members in the Area Committee Structure.

I would like to first thank Tracey for taking notes today in our Committee Meeting and would like to thank Eric
G. from Helena for presenting for CPC/Trustees at the Pre-Assembly at Boulder Hot Springs a couple weeks
ago. He did an amazing job in my absence.

Quite honestly, it has been a slow-ish Fall/Winter for CPC travel for me around Area 40. I haven’t traveled as
much as | might have liked to, getting out to the various Districts. | would like to continue to visit as many
Districts as possible over my rotation and spread the word about CPC work.

| did submit an article for our January 2014 Triangle along with PI. It was a really nice edition. Erin does an
awesome job with the Triangle. | have also continued to participate in a national CPC/PI News Exchange that

notes the current quarterly activity in CPC/PI. 1It’s a great reference tool for gauging what others are doing in
CPC.

At the end of last September there was an AA panel for the Montana State University nursing students. AA
cooperated with Alanon talking about what the program is and isn’t, then shared experience. There was another
workshop on October 19" for AA members about what CPC work is and “How to Sponsor Your Professional”.
It was a panel and Q&A format. There were three members of AA (me included) that shared our experience
talking with our own professionals in our lives about AA. There were members of the AA community that
drove long distances to attend this event. We had about 25 alcoholics in attendance. There was a CPC/PI
presentation by Cindy in Great Falls (District 41) last weekend. It sounds like there were 3 professionals and
about 20 alcoholics in attendance.

DCM’s and CPC Chairs - Please keep me informed of any CPC events in your Districts and | will do my best to
get the word out or attend myself.

The committee and | did great work today outlining a CPC project for our Committee and the CPC District
Chairs. Today we discussed the idea of doing an email blast with one of our form letters in the CPC Workbook
to HR and Employee Assistant Programs in large corporations across Montana. We could include in the email
the AA Fact Sheet or Information on AA, links to videos and pamphlets. We hope to have some more
information about our plan and possibly even some results and feedback by Fall Assembly.

Remember that there are Power Points available to use at workshops or luncheons. The first is geared toward
professionals and the second is one that Libby made to use for AA’s doing CPC work. Let me know if you’d
like copies. They are titled:

Let’s Be Friendly with our Friends (GSO)
What is this PCP Committee Anyway? CPC Workbook Workshop (Area 40)

As | continue in my rotation as CPC Chair, | hope to spread the message that non-alcoholic professionals have
been an integral part of our history and that it is my responsibility to let them know what we can offer. Thanks
for helping AA and | to do that.

In loving service,
Serena R
Area 40 CPC Chair
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2014 SPRING AREA ASSEMBLY CPC/TRUSTEES COMMITTEE MEETING NOTES

AREA CPC CHAIR: SERENA R.

ROLL CALL (14 in Attendance — 4 voting members):

Name District Service Position
Serena R.* 72 Area 40 CPC Chair
Theresa L. 42 Alt. DCM

Eric G. 61 CPC Chair

Don W. 43 GSR

Rosie S. 41 GSR

Katie C.* 11 GSR

Tracey D. 61 GSR

Rory B. 72 Alt. GSR

Dave R. 12 CPC Chair

Jerry T. 51 GSR

Dan D. 31 GSR

Paul L.* 91 DCM

Rich W. 91 GSR/Alt DCM
Kathie B.* 31 DCM

MEETING MINUTES

Cooperation with the Professional Community/Trustees - Area 40
Review assembly report of the Area 40 CPC Chair

Cooperation with the Professional Community — GSC
A. Consider changes to the section, “Referrals From Court and Treatment
Facilities” in the pamphlet, “If You Are a Professional...”

NOTES: This pamphlet is a guideline for Professionals. AA is not a police agency. Judges in some Districts
request a full name on signed cards. There were no strong arguments against the suggested changes. This
pamphlet was copyrighted in 1986. There are better ways now to get in touch with AA such as aa.org, not just
writing to the PO Box.

B. Consider changes to the pamphlet “A.A. as a Resource for the Health Care Professional.”

NOTES: There were no strong arguments against the suggested changes. Removing “I can’t stand the
smoking” would update the pamphlet, as the mass majority of meetings are non-smoking today. This pamphlet
was copyrighted in 1992,

C. Review contents of the C.P.C. Kit and Workbook.

NOTES: We reviewed the content of the CPC Kit and Workbook. Not much discussion until we started talking
about ways to increase interest in CPC work in our Area and gave the committee some action items.

Page 39 of 65



Trustees
A. Review resumes of candidates for:
1. Eastern Canada Regional Trustee
2. Pacific Regional Trustee.
NOTES: Our Area doesn’t vote on these candidates so there was no review or discussion.
B. Review slates of trustees and officers of the General Service Board of Alcoholics Anonymous, Inc.

NOTES: We reviewed the Class A (nonalcoholic) and Class B (alcoholic) Trustees that were listed. These
resumes are for committee eyes only. Note: Andrew W from MT is listed as a Class B Trustee!

C. Review slate of directors of A.A. World Services, Inc.

NOTES: The Slate of Directors that AAWS recommended were reviewed and again it was noted that someone
from Montana (Carole B) was listed.

D. Review slate of directors of A.A. Grapevine, Inc.

NOTES: The Slate of Directors that AA Grapevine recommended were reviewed and again it was noted that
Andrew Ware was listed

GO MONTANA!!! We have people from our area on the General Service Board, AA World Services and AA
Grapevine. We read some of Chapter 9 in the Service Manual about the composition and election of Trustees
and Officers. It was also noted that Chapter 10 would be a good place to get more information about the
Board’s Operating Corporations.

THERE WAS NO SUBSTANTIATED REASON TO NOT APPROVE THE PROPOSED SLATES.
ADDITIONAL NOTES — EXTRA CREDIT
GENERAL DISCUSSION ABOUT CPC IN OUR AREA:

We discussed the idea of doing an email blast with one of the form letters in the CPC Workbook to large
corporate Human Resource Departments and Employee Assistant Programs within our Area. We thought that
the email could include the AA Fact Sheet or Information on AA, links to videos and pamphlets. We talked
about an Area collective approach to having District CPC Chairs find these emails and forward to the Area 40
CPC Chair.

There was some excellent discussion and brainstorming around this topic.

DINNER BREAK 5:00-7:00PM
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CORRECTIONS/INTERNATIONAL CONVENTIONS REGIONAL FORUMS - LEE G (7:00-7:20PM)
Area Corrections Chair Report — April 12, 2014

Area Corrections work remains active. Several districts have held Corrections workshops this winter. District
11 Corrections Chair Rose H. held a workshop in February that was very well attended. Professionals and AA’s
learned from each other how we can better work together to serve alcoholics who are incarcerated. Shay A.
Corrections Chair for District 71 held a workshop on March 1%, Even through a major snowstorm there was
very good attendance from both local professionals and AA members. She was very pleased with the turnout
and with the follow up discussions with corrections professionals. She also thought that the workshop attracted
several new AA’s to becoming involved in Corrections work. District 61 has their annual
Corrections/Treatment workshop scheduled for May 24™ and I plan to attend. 1 would welcome the opportunity
to come do a Corrections workshop in other districts, so just ask.

Montana State Prison continues to hold weekly meetings on both the Low Security Side and at the Work Dorm.
Meetings remain unavailable on the High Security Side. Meetings remain small (6-12 inmates) but those that
attend are always extremely grateful for a meeting. Meeting coverage rotates weekly between various districts
(61, 71, 72, 81, and 93). MSP held a volunteer orientation on January 18". We added six new AA volunteers
with several additions from District 91 that we will work into the rotation. There is another orientation
scheduled for May 18™. We currently have 44 AA volunteers. Bridging the Gap program at MSP has been
established (3 recent contacts) and inmates can request an outside sponsors by mail just by asking. Current
MSP volunteers cannot correspond with inmates so if you are willing to sponsor inmates through the mail,
please let me know.

The biggest excitement and therefore, disappointment was our work with MSP on the first mini-conference to
be held at MSP in about a decade. The conference was scheduled for June 7" and we had 32 outside AA’s
signed up to attend. But I just found out that our staff ‘sponsor’, who is new, misunderstood the directions and
did not start the process early enough to get the full packet submitted 60 days in advance as is required by MSP
policy. So | am working with the prison staff to identify another date in the late summer or fall for the
conference. At least we have all our paperwork done and ready to submit.

The 2nd Annual AA “Step into Recovery weekend” at the Women'’s Prison was awesome. Virginia R and Terry
H. put on the weekend this year. Virginia's mother died that Friday night and Virginia showed anyway. She felt
like there was nothing she could do until she flew out on Monday to help the rest of her family but felt like she
could be of service to the women of the prison. The women were impressed by her commitment to them. 13
Women signed up. 9 actually attended. Some, who didn’t go to the AA meetings before, go now. Every woman
got a Big Book, a 12 and 12, Inmate to inmate, Sure Beats Sitting in a Cell and Memo to Inmate who might be
an alcoholic.

Obviously, Alcoholics Anonymous is alive and well in the Women s Prison. Most inmates have outside sponsors
now and every week more women ask for sponsors. If any women are interested in becoming sponsors for
women in prison they can contact Terry H. There are now close to 30 women who go to AA in the prison.
Tuesday nights are Big Book study meetings. The new Saturday night meeting is a 12 and 12 Study, a speaker
meeting, another Big Book study and one open discussion a month.
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Meetings continue to be held at the Riverside Facility for adolescent females thanks to efforts from the women
in Districts 61, 71 and 72. Scott W. District Corrections Chair in District 23 has is still working with the
Dawson County Regional Prison to get meetings started there. Weekly (at least) meetings continue to be held at
WATCh West-Warm Springs, WATCh East-Glendive, Cascade County Regional Prison-Great Falls, Elkhorn-
Boulder, START at Warm Springs, Crossroads Prison in Shelby and the MAST program in Missoula as well as
various pre-release centers across the state. There are currently no meetings at the Pine Hills School for Boys in
Miles City or the Dawson County Regional Prison though local AA’s have made several attempts to explore
options with facility staff.

The Corrections Correspondence program at the General Service Office continues to look for male AA’s who
are willing to correspond with incarcerated inmates across the country. Currently there are 90+ inmates
nationwide requesting correspondence that are waiting for AAs to respond. If you are interested and willing you
can download a Corrections Correspondence pamphlet from the GSO website: http://www.alcoholics-
anonymous.org/lang/en/catalog.cfm?origpage=254&product=111.

In August the Pink Can Fund hit a low of $137.91. Since the call went out for more financial support, we have
received $2111.03 in contributions and have been able to purchase $1482.85 worth of AA literature for Districts
11 & 71 while supporting the Step Study weekend at the Women’s prison. The current Area Pink Can Fund
balance is $721.09 but | will be making another purchase to support WATCh West, MSP, Riverside and other
facilities in the local districts. | have been working with the facilities to be flexible in allowing the local
corrections chairs to bring in books. Many facilities have had a policy that requires books to come directly from
the publisher. But now we are able to purchase orders of >$500 and distribute them to any local facility that
needs them which saves us the 19% service charge.

Thank you for allowing me to serve,

Lee G

Area Corrections Chair

Area 40 Spring Assembly Corrections Committee Meeting

The committee began their meeting at approximately 9:15 am. There were 17 people in attendance including 5
voting members: Lee, Karla, Betty, Scott and Ty.

Lee read his report. He talked about how the meetings at MSP are organized and about sponsorship. He
informed us that the MSP mini-conference had been postponed due to miscommunication on the part of MSP
staff. He let us know what is happening at the Women’s Prison in Billings, Riverside Youth Correctional
Facility and other facilities around the Area. Currently, Pine Hills YCF in Miles City and the Dawson Regional
Correctional Facility in Glendive have no meetings being held though local AA’s have reached out to facility
staff.

The Pink Can Fund hit a low of $137.91. With a call sent out to the Area, contributions grew by $2,111.03 since
August. He has purchased $1,482.85 worth of AA literature since then for Area correctional facilities leaving a
current balance of $721.09. Contributes can be made by groups, individuals or districts and sent to Lee G. All
checks should be made out to Area 40 Inc, not to the Pink Can Fund. District 61 requested books from the Pink
Can Fund and suggested using smaller paperback books rather than the full size soft cover books.
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Agenda Items — Corrections

A. There was no discussion and the committee voted unanimously in favor of the recommended changes to
the pamphlet “A Message to Correctional Professionals.”

B. There will be a cost of approximately $70,000 to create a new video to replace “It Sure Beats Sitting in a
Cell” which is 20 years old and outdated. The committee voted unanimously in favor of developing a

new video.

C. The committee reviewed the Corrections Kit and Workbook and had no suggestions for changes.

Agenda Items — International Conventions

A. The next international AA Convention will be held in July, 2015 in Atlanta, GA. Historically 40-55,000
people attend. Photographs of conventions have been taken since the first convention in 1950. The
committee viewed photographs from previous conventions and saw no problem with giving permission
to having an anonymity-protected photograph taken of the 2015 Flag Ceremony.

B. The committee discussed the encrypted anonymity-protected delayed internet broadcast of the Flag
Ceremony. Lee explained how that had worked in the past and the proposed method for the 2015
convention. The ceremony will be available for download from the GSO website, 9 hours after the
actual event. The committee voted unanimously in favor of allowing the download.

C. The committee discussed how to encourage attendance at Regional Forums and discussed that it is a
great opportunity to meet GSO staff, to become more informed and to combat the ‘us vs. them’ attitude.
The next close regional forum will be held in Casper, WY August 21-23, 2015.

The committee discussed Area information on how corrections meetings are handled. We discussed the MSP
orientation May 17" and that applications can be found on the Area website and need to be submitted by next
week. We also discussed signing of court cards at meetings and how this is handled across the Area.

The committee ended their discussion and closed the meeting at approximately 11:00 am.

Pink Can Report

Pink Can Contributions

Date
Date given deposited
12/13/2012 2/8/2013
12/27/2012 2/8/2013
1/4/2013 2/8/2013
1/4/2013 2/8/2013
Pink Can Expenditures
Date Ordered Order
1 case - Big
Books, 12x12,
3/14/2013 Daily Reflections
1 case - Big
3/14/2013 Books, 12x12
2 cases - Big
3/14/2013 Books
2 cases - Big
3/14/2013 Books

Source

District 91

Transfer from Pink Can balance
Anaconda Traditions Group
Missoula Women’s Group

Facility

Montana State Prison
WATCh East
District 11

District 71

Amount
$2,000
$625.32
$31.10
$39.44
$2,695.86 Starting Balance

Amount

$429.40
$274.40
$285.60

$285.60
$1,275.00 Total of Books Ordered
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Pink Can Contributions

Date
Date given deposited
2/19/2013 4/1/2013
3/1/2013 4/1/2013

Pink Can Contributions

Date
Date given deposited
4/4/2013 4/22/2013
3/30/2013 4/22/2013

Pink Can Contributions

Date
Date given deposited
4/22/2013 5/3/2013
4/22/2013 5/8/2013

Pink Can Expenditures
Date Ordered Order

1 case - 12x12,

5/7/2013 Daily Reflections
1 case - Big
Books, 12x12, 20
Inmate to

5/7/2013 Inmate

Pink Can Expenditures

Date Ordered Order
2 cases - Big
5/13/2013 Books

Pink Can Contributions

Date
Date given deposited
5/28/2013 6/11/2013

Pink Can Contributions

Date
Date given deposited
6/20/2013 7/2/2013

Source
Traditions Group - Anaconda
Tuesdays @ 8 - Bozeman

Source
Wednesday Noon Group
Traditions Group - Anaconda

Source
District 93
Welcome Home Group

Facility

District 71

District 72

Facility

District 11

Source
Traditions Group - Anaconda

Source
Traditions Group - Billings

$1,420.86

Amount
$50.00
$85.66

$135.66
$1,556.52

Amount
$62.00
$50.00

$112.00
$1,668.52

Amount
$50.00
$25.00

$1,743.52

Amount

$332.46

$367.49
$699.95
$1,043.57

Amount

$331.30
§712.27

Amount
S 50.00
$762.27

Amount
S 50.81
$813.08

Current Balance

Additional Contributions
Current Balance

Additional Contributions
Current Balance

Additional Contributions
Current Balance

Total of Books Ordered
Current Balance

Current Balance

Additional Contributions
Current Balance

Additional Contributions
Current Balance
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Pink Can Contributions

Date
Date given deposited
6/28/2013 7/10/2013
6/30/2013 7/10/2013

Pink Can Expenditures

Date Ordered Order
1 case - Big
7/17/2013 Books, 12x12
1 case - Big
7/17/2013 Books, 12x12

Pink Can Contributions

Date
Date given deposited
7/17/2013 7/25/2013
6/6/2013 7/25/2013

Pink Can Expenditures
7/31/2013

Pink Can Contributions

Date
Date given deposited
7/24/2013 8/21/2013

Pink Can Expenditures
Date Ordered Order
1 case - Big

8/30/2013 Books, 12x12

Pink Can Contributions

Date
Date given deposited
8/30/2013 9/19/2013

Source

Hamilton Women's Discusion

Wednesday Noon Group

Facility
Montana State Prison

WATCh East

Source
Traditions Group - Anaconda
District 11

Source
Darby Group

Facility

START/Warm Springs

Source

Amount
$33.47
$75.00

$108.47
$921.55

Amount
$318.30

$318.30
$636.60
$284.95

Amount
$50.00
$30.20
$80.20

$365.15

$9.00
$356.15

Amount
$100.06
$456.21

Amount

$318.30
$137.91

Amount

$21.50 Additional Contributions

$159.41

Additional Contributions
Current Balance

Total of Books Ordered
Current Balance

Additional Contributions
Current Balance

Service Charge
Current Balance

Additional Contributions
Current Balance

Total of Books Ordered
Current Balance

Current Balance
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Pink Can Contributions

Date
Date given deposited
9/21/2013 10/4/2013
9/25/2013 10/4/2013
9/30/2013 10/4/2013

Pink Can Expenditures

9/30/2013

Pink CarContributions

Date

Date given deposited
10/7/2013 10/15/2013
10/9/2013 10/15/2013
10/5/2013 10/15/2013

10/13/2013 10/15/2013

Pink Can Expenditures

Date Ordered Order

3 cases -Big
10/15/2013

Pink Can Expenditures
10/30/2013

Pink Can Contributions

Date
Date given deposited
11/18/2013 11/26/2013
11/26/2013 11/26/2103
11/15/2013 11/26/2013

Pink Can Expenditures
11/29/2013

Books, 12 X12s,

Source

Early Birds Group - Polson

Tuesdays @ 8 Group - Bozeman
$126.00

Service Charge

Source

Traditions Group - Anaconda
A Way Out Group - Hamilton
Women's Group - Hamilton
HOW Group - Bozeman

Facility

Women's Prison/District 11

Service Charge

Soure

Tuesday @ 8 - Bozeman
Traditions Group - Anaconda
District 81

Service Charge

Amount
$90.00
$128.53

$344.53
$503.94

$9.00
$494.94

Amount
$50.00
$42.24
$48.95

$250.00
$391.19
$886.13

Amount

$602.75
$283.38

$9.00
$274.38

Amount
$81.12
$50.00
$81.11

$212.23
$486.61

$9.00
$477.61

Additional Contributions
Current Balance

Current Balance

Additional Contributions
Current Balance

Total of Books Ordered
Current Balance

Current Balance

Additional Contributions
Current Balance

Current Balance
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Pink Can Contributions

Date
Date given deposited
11/8/2013 12/6/2013
11/25/2013 12/6/2013

Pink Can Contributions

Date
Date given deposited
11/27/2013 12/13/2013

Pink Can Expenditures

Date Ordered Order
12 cases - Big
12/27/2013 Books, 12x12
2 cases - Big
12/27/2013 Books

Pink Can Contributions

Date
Date given deposited
12/18/2013 12/27/2013

Pink Can Expenditures
12/31/2013

Pink Can Contributions

Date
Date given deposited
12/31/2013 1/3/2014

Pink Can Contributions

Date
Date given deposited
1/6/2014 1/23/2014
1/9/2014 1/23/2014
1/11/2014 1/23/2014

Source
Darby Group
District 91

Source
Columbia Falls Group

Facility
District 71/MSP

District 11

Source
$55.00

Service Charge

Source
Recovery Group - Billings

Source

Women's Discussion - Hamilton
Traditions Group - Anaconda
West End Group - Billings

Amount
$55.22
$306.00
$361.22
$838.83

Amount
$120.00
$958.83

Amount
$548.80

$331.30
$880.10
§78.73

Amount

Additional Contributions

$133.73

$9.00
$124.73

Amount
$43.00
$167.73

Amount
$33.61
$46.75

$300.00
$380.36
$548.09

Additional Contributions
Current Balance

Additional Contributions
Current Balance

Total of Baoks Ordered
Current Balance

Current Balance

Current Balance

Additional Contributions
Current Balance

Additional Contributions
Current Balance
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Pink Can Expenditures
1/31/2013 Service Charge $9.00
$539.09 Current Balance

Pink Can Contributions

Date
Date given deposited Source Amount
2/18/2014 2/26/2014 Traditions Group - Anaconda $50.00

$589.09 Current Balance

Pink Can Contributions

Date
Date given deposited Source Amount
1/30/2014 3/7/2014 Keep It Simpld Group - Sheridan $25.00
2/24/2014 3/7/2014 Early Bird Group - Polson $107.00

$132.00 Additional Contributions
$721.09 Current Balance

FINANCE — LIBBIE L (7:20-7:40)

9 people in attendance.

Voting members present: Libbie L. Chair, Sharon S. Delegate, Gerry R. Area Chair/Alt. Delegate, Beth Z.
DCM 42, Desiree G DR 51. Thanks to Rebecca S. for taking notes and to all who attended.

Finance — Area 40
A. Review assembly report of the Area 40 Treasurer

Welcome to the Spring 2014 Assembly. | am Libbie Lapp, Area 40 Finance Chair and | am an
alcoholic. AA has taken me to San Diego, Haiti, New York City, and Minneapolis since we last met. As well
as a few trips around our beautiful state. My life is incredibly full and I owe this to an awesome higher power,
the twelve steps, sponsorship and a strong and active home group. I am “ALL IN” for AA.

| attended a sponsorship line retreat in San Diego in November. A group of us went to the zoo, thus the
precious panda photos in the finance report. My husband and | spent 3 weeks in Haiti in December, and | was
able to connect with the AA meeting there as well as enjoy the warm sunny beaches.

| had the privilege of being the guest of Carole B. at the January Board Weekend in NYC. It was an incredible
opportunity that I will never forget. | thoroughly enjoyed a tour of the General Service office and the Archives.
You all got to see a few of my lovely photos. | was also able to meet the publications director, Greg T., with
whom I’ve been in contact regarding the translation of the Big Book in to Haitian Creole. This is still a work in
progress.

| attended the WCRAASC in Minneapolis. That was a wonderful opportunity to become acquainted with the
Agenda items and to visit with old friends and to make new ones.

| have taken my road show to presentations in Polson for a District 81 Traditions Workshop, in Whitefish, for
the District 91 Into Action Weekend, and | travelled to Boulder and Missoula for pre-assemblies. | have plans
to go to Great Falls for Founders Day, and | will be at the Round Up in Fairmont Hot Springs and speaking in
Bozeman on May 4. A full and thankful heart leads to a full and thankful life.
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Thank you for paying attention to the finance report. | remind you again that I have all the figures, reports, and
envelopes available. As | mentioned, Area 40 finances remain stable at this time. Continued steady support of
our services is greatly appreciated.

The Finance Agenda was brief. We discussed the Area 40 Agenda Item and the GSC items at length. Self-
Support is always and important topic for discussion.

I will remind you again that | would love to present the Self-Support Birthday Party/Celebration of Traditions 6,
7, & 8 in your district. | can also share an electronic version with you, but you’ll have to get your own cake.

From Dr. Bob’s last message at the 1950 Cleveland Conference:

...None of us would be here today if somebody hadn’t taken time to explain things to us, to give us a
little pat on the back, to take us to a meeting or two, to have done numerous little kind and thoughtful acts in
our behalf. So let us never get the degree of smug complacency that we’re not willing to extend, or attempt to
extend, that help which has been so beneficial to us, to our less fortunate brothers...

Thank you Area 40 for extending your help to our less fortunate brothers and sisters and for helping me to steer
clear of that smug complacency.

B. Consider the request that, commencing with the 2015 Budget, Area 40 consider incorporating all
Archives/Archivist expenses and income into the general Area 40 Budget. This would eliminate the separate
Archives Restricted account, and eliminate the $500 budget line restriction for Archivist display and travel.

Unanimously from Committee, we presented this motion:

The Area 40 Finance Committee recommends that: Commencing with the 2015 Budget, Area 40
incorporates all Archives/Archivist expenses and income into the general Area 40 Budget. This will eliminate
the separate Archives Restricted Account, and eliminate the $500 budget line restriction for Archivist Display
and Travel. The current balance in the restricted account will be used for Archives/Archivist expenses through
the remainder of the 2014 budget year.

This motion was presented to the general assembly and after discussion, it passed with substantial unanimity.
102 For 0 Opposed 1 Abstained

Finance — GSC
A. Review suggested area contribution for delegate expense for the Conference.

The Finance Committee felt that the $1600 amount seems adequate and that we agree to pay that fee. We also
discussed that groups and individual should fund GSO completely so we wouldn’t have to rely on the Areas to
help fund their delegate. This fee can help remove barriers to delegate going to GSC from Areas that can’t
fund. We also discussed the cost comparison of having the conference in Rye/Westchester vs Manhattan/NYC.
It would interest us to see if moving all of the equipment and staff to Rye is truly cost efficient.

B. Review Self-Support Packet.

The Committee reviewed the Self-Support packet. This included its contents and the planned change to the
printing on the Self-Support Green card. This change would add “Gratitude expressed through contributions
reaches the still-suffering alcoholic” to the next print batch which is scheduled. (not a voting item) We also
discussed some of the items in the packet and felt it was important to mention that the pie charts in the Self-
Support Where Money and Spirituality Mix pamphlet are only a suggestion.
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GRAPEVINE/GSC POLICY & ADMISSIONS — SAM B (7:40-8:20PM)

Congratulations. The Grapevine has survived the Alcoholics of Alcoholics Anonymous for 70 years. The
Grapevine has a downloadable kit and a powerpoint presentation to help inform and celebrate the Grapevine. [
am continuing to read and critique the opinionated Magazine. There have been some really heart felt articles.
The two big items on the General Service Conference agenda are reaffirming Concept III in regards to the
formatting of the LaVina Magazine and to rescind the section in the Grapevine, “Alcoholism at Large.” Should
the Grapevine Staff have more decision making say on how to best format LaVina. My question is ,”Do we
trust our trusted servants.” They seem to be doing a great job with the Grapevine the last 3 years. It has been
stated that all LaVina will ever be is more or less a service piece that complements the Grapevine for Spanish
speaking portion of our population. It is always interesting to take items that I would not perceive that would
have much discussion and watch a committee turn them into real hot topics with new lights.

All of the DCMs and Area people should be receiving the AA Grapevine newsletter. There is another quarterly
newsletter also available called, “AA Grapevine & your Group” to all through the website, aagrapevine.org.
Keep plugged in so a reminder to subscribe to the Quote of the day.

Continue to support the Grapevine by subscribing to the different packages of the Grapevine available and
purchasing books, calendars and much more. You can send an article to the Magazine, send an audio file, and
email both to help contribute to your magazine.

Grapevine Committee Report: brief summary

9 people attended
Grapevine GSC:

A. We agree that anything that increases the number of possible stories for the Grapevine is good as long as
the process protects anonymity.

B. We agree to allow our trusted servants to make the proper decision

C. We are unanimous in our agreement the board produce a book in electronic format in American Sign

Language. When anyone anywhere reaches out for help, we want the hand of AA to be there.
SENSE OF AREA FOR

D. We are generally in favor of new Grapevine books, but strongly disagree with the proposed title,
“People of Color.” We feel this term tends to separate instead of unite, and though inadvertent, can
imply an endorsement of outside positions. Possible titles could use the words, “multi-cultural
experiences in AA.

E. We agree the section is acceptable, but have problems with the content of the articles they report on. The
focus should be solely on research on alcoholism, including physiological damage. Our opinion is,
“don’t eliminate it, modify it.” One suggestion is to print one article an issue instead of two and go into
more detail. That way the Grapevine staff would cut in half the number of articles they need to find. If
someone has issues with the page, they can simply choose not to read it rather than depriving those who
like it. SENSE OF AREA FOR

F.  We trust our trusted servants on the Grapevine Board to make the right decision. SENSE OF AREA FOR

G. We can’t make a decision on this topic because there is no information on the changes mentioned.

H. No decision necessary.

Policy and Admission

A. Routine approval

B. Routine approval
We had fairly strong feelings on this one. No one was in favor. We think anonymous electronic voting
would deprive AA of the value of the minority opinion and would avoid accountability. A possible
solution would be to allow electronic voting that ties the vote to the individual. SENSE OF AREA OPPOSED

C. Let the trusted servants use their judgment
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LITERATURE — NICK D (8:20-8:45PM)

Area 40 Literature Report

Hello Area 40, my name is Nick D and I'm an alcoholic. It is an honor and a privilege to serve Area 40 as your
Literature Chair. | am looking forward to working with all the members of the literature committee as we look
at the nine items we have been assigned. We have three pamphlets to review, Circles of Love and Service, The
Twelve Concepts for World Service and Questions & Answers on Sponsorship. One proposed pamphlet on
spirituality to consider, and one request for a new pamphlet on alcoholics with mental illness. Discuss suggested
changes to The Living Sober Book, and to add “Nonalcoholic are welcome to attend open meetings as
observers” to the blue primary propose card. We are also to consider the use of the circle and triangle as an
unofficial service mark on conference approved literature, and to approve correction of inaccurate text of
appendices in the preface of Alcoholics Anonymous.

As you can see we have a lot of work ahead. I you’re interested in any or all of these items, or if you or your
group has an opinion that you would like to share please join us in committee.

The outstanding Area 40 literature display is in the back of the room, and | hope you will take some time to
look at all the AA approved literature that is available to the fellowship. And for you "digital drunks™ we also
have E-Book information on the literature table that you can surf though. You can also find all kinds of
information at AA.org and our very own www.aamontana.org

If you, your group or district have any questions please ask me, and will do my best to get them answered. | am
here to serve area 40, so if your group or district has an event that you would like the Outstanding Area 40
Literature Display at please let me know.

Once again thank you for allowing me to serve the fellowship that has transformed my life.
Nick D

Literature Standing Committee Meeting Minutes

The meeting was chaired by Nick D.
The meeting was opened with the Serenity Prayer

Karen T from Havre volunteered to stand for the voting member from District 21. Dick C. also volunteered to
stand. Karen T.’s name was picked “from the hat” to stand for District 21 as a voting member today and for the
Fall Assembly.

Nick D. gave a review of the report from Area 40 Literature Chair.
Items Discussed

A. Concerning the draft revised pamphlet “Circles of Love and Service,” the majority agreed that revised
changes were needed.

B. Concerning the draft of proposed pamphlet on Spirituality, the majority opinions was for a pamphlet. (5
for and 3 opposed)

C. Concerning changes to pamphlet “The Twelve Concepts for World Service Illustrated” the opinion was
unanimous to change the pamphlet
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D. Concerning “Questions and Answers on Sponsorship” it was decided to get an opinion vote on each
Item up for consideration”

1. Item 1. —in favor of change SENSE OF AREA FOR
2. Item 2.- in favor of change SENSE OF AREA FOR
3. Item 3 —equally in favor and opposed SENSE OF AREA FOR
4. Item 4 — Unanimously opposed SENSE OF AREA OPPOSED
E. Consider the changes to “Living Sober”, the group vote was in favor SENSE OF AREA FOR

F. Consider the use of the triangle symbol was unanimously opposed (ended Saturday night)
SENSE OF AREA FOR

(Started on Sunday 10:00am with Item G)

GSR BREAKOUT (9:00-10:00 pm)
Andrew W, Moderator

The Traditions were discussed and how groups use them. Some study the steps and traditions at the same time.
Read the long form at meetings. Use visual aid like the pamphlet Twelve Traditions Illustrated. Read before the
meeting. Old timers share long term application of the traditions. Without the traditions AA wouldn’t be what it
is today and we are grateful.

Addicts at open AA meetings was also discussed. Live and let live. Respect the house that we are in. If ’'m
introducing myself as an addict, both people need to grow. Should be able to talk to newcomers about how they
identify themselves in AA. Singleness of purpose — identification. Focus on recovery from alcoholism solutions.
We can’t tell people what to say in meetings. The modern Alcoholic — gamblers, addicts, etc. Lead thru
example.

Informed Group Conscience. Attraction rather than promotion. Lead by example. Sponsorship. Business

meeting called Group Conscience meetings. Open communication by taking ideas from the group and remove
the ego of GSR.

How does a group handle a stalker? Make the meeting a safe place. Speak with the landlords of meeting place —
law enforcement. Emergency group conscience meeting called about situation. Communication with all parties
involved. GSO has literature about what to do in these situations. You can exclude an individual that is causing
disruptive, unsafe, group unity behavior from a specific group but not AA. Individuals can get restraining
orders. Groups work together to protect each other.

Division in the group over views on Intergroup.

Lead by example — share your experiences positive and negative. Choose to participate or not. Use an
Intergroup liason, group conscience. Be clear on Intergroup and their functions, guidelines etc. Try to stay away
from division, disunity, hastiness, etc. Principles before personalities.

DCM BREAKOUT (9:00-10:00 pm)
Maryann W, Moderator

No minutes submitted

Page 52 of 65



SUNDAY SESSION

8:00 am Libbie announced 7™ tradition and passed around the basket.
8:05 Roundup Reports

Brandon M gave a brief report for Fall 2013 Billings Round up: 316 attendees — speakers from all over — did
good financially and passed on seed money plus.

Roxi B gave a brief report on the upcoming Spring 2014 Round Up May 2-4 held at Fairmont Hotsprings.
Come and join us for great speakers, workshops. Can still get early registration discount if you do it this
weekend!

Lee T gave a brief report for the upcoming Fall Round up in Great Falls 2014. There is going to be a talent
show, and raffles. Encouraged people to pass on to groups to contribute an AA quilt square to add to make an
AA quilt.

Helena upcoming Spring 2015 Round UP: Hello my name is Tracey and I am an alcoholic. I am the Spring
2015 Roundup chair for District 61. This has been a very exciting and educational experience for me and I am
grateful to serve Alcoholics Anonymous in this capacity.

We began having meetings in July of last year and have made some good headway on planning for the Spring
2015 Roundup. We will be holding the event at the Red Lion Colonial Hotel on May 15th, 16th, and 17th of
2015. Rich B. from Rapid City and Sharon S. from LA will be our main speakers and we are still deciding on a
local speaker. We have begun considering themes for the Roundup as well as beginning to look at menu items
and ideas for the hospitality room and workshops. The majority of the committee positions have been filled, but
we still have a lot of work to do with the Roundup coming up in a little over a year! My committee has been
wonderful and I am truly grateful for everyone's help.

Thank you for letting me serve.
Tracey D
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INTERGROUP REPORTS

District 91/Flathead Valley Intergroup Report for Area 40 Spring Assembly:

Our Intergroup Business meetings are held the last Saturday of every month at 6:30pm at the United Methodist
Church at 117 2™ Street West Columbia Falls, Montana. After the Business meeting Intergroup hosts a
monthly Birthday Meeting at 8:00pm to celebrate valley wide sobriety accomplishments followed by cake and
fellowship. Intergroup has 16 Chair positions which are filled. All current Chairs are very passionate,
dedicated and active people in sobriety within the Flathead Valley willing to carry the message to the still
suffering alcoholic.

Intergroup provides the AA meeting schedules for the entire Flathead Valley from Eureka all the way to EImo
Montana. The schedules are also available via our website which is aa-kalispell.org. The schedules are printed
quarterly or printed if needed. Our website in January of this year had 383 visitors, February 411 visitors and
March 419 visits. Our website also posts any open service positions available on a District and Intergroup level
as well as flyers for any Valley wide events. Intergroup also has a Northwest Montana AA Hotline which is
(406) 257-7185, in which for the month of January 17-February -12, 2014 30 inbound calls and 0 outbound,
February 13, 2014 —March 13, 2014 we had 45 inbound calls and 25 outbound calls.

On March 29, 2014 we conducted an Intergroup Inventory at 5:00pm before our monthly Business meeting.
There were five groups and several chairs represented, the feedback was thoughtfully disclosed and appreciated
on what needs improvement within Intergroup. Intergroup is in the process of reviewing a proposal to amend
our By Laws. A proposed draft has been given to our three trustee’s/Steering Committee to review and advise
Intergroup of their recommendations to the revision of the By Laws to better reflect our service positions and
roles currently. A huge thanks need to be given to Larry P. for his efforts in creating this proposal.

Intergroup hosts 13 Valley wide events yearly some of which include: St. Patrick’s Event which was held
March 29, 2014, Annual Halloween Event, Annual Thanksgiving Event, Annual New Year’s Eve through New
Year’s Day Alcathon, Annual Spring Fling BBQ, Annual Campout at Emery Bay in Hungry Horse which will
be held August 1, 2" and 3rd, in which typically 10 groups were represented and about 150 people in
attendance.

As a side note our Intergroup is following 6 of the 7 requirements out of the Services Manual S41.
We are alive, strong and continue to serve alcoholics in need.

Nikki T., Intergroup Chair District 91

DISTRICT 11 DCM gave an Intergroup report for the Billings area

no report submitted
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WCRAASC REPORT — KARLA B. - DCM DISTRICT 61 (8:20-8:25)

The West Central Regional AA Service Conference was held in Minneapolis, MN, Feb 28-March 2. For those
who are not familiar with the structure, the West Central Region is comprised of areas in lowa, Minnesota,
North and South Dakota, Montana, Wyoming and Nebraska. The Conference was well attended, including
Delegates from all the areas, many DCM’s and GSR’s, as well as other AA members without service
commitments.

Area 40 was well represented at this conference with 4 from Dist 91 (Kalispell), 1 from Dist 41 (Great Falls), 3
from Dist 61 (Helena), 2 from Dist 41 (Missoula), 2 from Dist 72 (Bozeman), and 1 from Dist 11 (Billings).
These included our Regional Trustee, Area Delegate, Area Chair, Area Committee members, DCM’s, and
GSR’s.

There were presentations given by the Regional Trustee, as well as various Delegates regarding the agenda
items that will be discussed at GSC. It was very informative and helpful to have the Delegates who sit on these
committees there to give a report and shed some light on the how and why of the agenda items. This really
helped to clear up some of the questions that were brought up at the conference.

There were also break-out sessions that were offered throughout the weekend. Although these were informative
and a great opportunity for networking with other alcoholics who encounter similar issues in their communities,
it was voiced at the conference that the break-out sessions actually took time away from the business that we
were there to accomplish. It will be interesting to see if the format changes for future conferences.

There will be a West Central Regional Service Forum held August 21-23 at the Parkway Plaza Hotel in Casper,
WY. As for the next WCRAASC info, continue watching the Area website, www.aamontana.org, for
information.

On a personal note, 1 would like to thank District 61 for allowing me the opportunity to attend this event. It
opened my eyes to many new things in Alcoholics Anonymous and | got a lot out of the conference!

Thank you for allowing me to be of service and thank you for your continued service to Alcoholics
Anonymous!

Karla B, Dist 61 DCM
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PAST DELEGATE SHARING ANDREW W (8:30-8:45am)

Andrew shared about upcoming elections and service for Area 40. Show up, say yes. What step, what service
are you doing? He shared a bit about his 4 year commitment on the GSB. What a great way service is to meet
new people. We need new people. Andrew is passionate about service in AA. Andrew stated that things are
going pretty good in AA. We had record contributions in December 2013 financially. We are paying our bills.
Literature sales are strong. We need to continue to contribute. Andrew said that when someone calls and asks
him to do something in AA, he says yes. How can we talk about the Concepts more? Thru workshops and
communication. Russia has split GSO & GSC- two publishing companies. We are trying to work with them to
unify by using the Concepts and Traditions. Area needs to be accountable back to groups and up to GSO. Not
sure the answer for Russia, AAWS may have to step in. Pray for them.

PAST DELEGATE MARYANN W (8:45-9:00am)

Maryann shared her experience with past service work as Area Secretary/Treasurer at 3 years sober with no
elections, they just said | was it. Geographic was important back in the day with no internet and using only
snail mail. Service got her to work the steps and traditions. Are we getting to soft on people. She tried to drink
herself to death but that was taking too long. Went to Rimrock. God works in mysterious ways. December
30", 2013, Maryann was half her life sober.

DELEGATES REPORT SHARON S (9:00-9:30am)

My name is Sharon S. and I am an alcoholic. I can’t begin to express how excited I am to serve as your
delegate to the 64™ General Service Conference. | am a Panel 63 delegate (the panel number is assigned the
first year of the rotation and follow the conference year).

| have had a great time since the last time we met! Thanks to Alcoholics Anonymous, I no longer spend hours
of every day at my kitchen table drinking wine, brandy, beer, scotch, or, in a pinch, cooking sherry. Instead, |
am invited into the lives of other alcoholic women who share with me about their alcoholism and we work the
steps at that table; when they are not there, I'm exchanging emails with you, studying background for the
General Service Conference, writing a Triangle article, writing a report, or getting ready for an assembly! As a
result of that, my life is full, my heart is full. Thank you.

As chairperson of the Conference Committee on International Conventions and Regional Forums, | was invited
to attend the General Service Board weekend in New York City, January 31-February 3. Thank you for that
fine experience. | spent most of the day Friday at GSO, receiving some orientation as a committee chair. | got
to attend the 11 AM meeting there, and spent a little time in the records department researching a group naming
issue. 1 also regained some of my confidence about using the subway system and felt quite comfortable
navigating around the city. The best part though, was sitting in on the trustees” committees. I got to observe
(we are just observers) our trusted servants, the trustees and G.S.O. staff conduct their business. It was an
experience | am so grateful for. Really, not very many A.A.’s ever get to do this (I won’t bore you with the
numbers!). | particularly appreciated being able to observe our non-A.A., Class A trustees in action. We have
fine leadership from our Class A Trustees, and | believe they love A.A., and want a long healthy future for us at
least as much as we do! It was so good to see their career expertise contribute to AA’s business. It was also
good to see the trustees disagree with each other, while practicing tolerance, open-mindedness, and respect; and
in one case agreeing to disagree.

The finance committee proposed, and the General Service Board approved, a plan to transfer $1.5 million from
the Reserve Fund to the Pension Fund. This plan partially funds the pension fund shortfall, reduces 2014
pension costs from $2.1 million to $1.7 million (as well as reducing these costs in future years), reduces the
Reserve Fund coverage to below 10 months, and reduces payment to U.S. Pension Guaranty Corporation by
$30 thousand a year (“insurance” or “penalty” we have to pay as long as we have pension fund liability (at
$10.3 million when the decision was made).
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We had fun, too. Friday night several of us went out for a dinner at a great Italian restaurant, family style.
Many of us then went on to see an off-broadway production of the play Bill W. & Dr. Bob. It was fabulous.

Back in Area 40, Alex and I had good time getting the “prototype” Area 40 dashboard up and running. Well, I
had a good time watching Alex work!! We had been having a conversation for some time about using the same
process used by G.S.O. to provide access to General Service Conference background material. After
conversations with G.S.O. staff and, as a result of experience Alex is having with Area 14, Northern Florida, we
decided to give it a try. As a result, General Service Conference background was made available to the Area
Committee (officers, standing committee chairs, and DCM’s) February 15 via a secure web site. CD’s were
also sent to all of the area committee, as has been our practice for a number of years.

Off to the West Central Region Service Conference in Minneapolis February 28- March 3. Oh my goodness,
those Minnesotans are tough!

The temperature was below zero the whole time, had been for weeks. | will try to remember that next year
when we have a little cold weather! | got to participate in Delegates only sessions Thursday evening and Friday
morning and the conference started Friday evening. There were great presentations and we had a good
opportunity for our first run through the agenda items for the General Service Conference.

As often is the case with the A.A. events, | was quite disturbed at the conference and for some days after. Asis
also the case, with some inventory and conversation with my sponsor, |1 was able to see some truth; what
appeared to be a very large wrong on the part of others became very small and my thinking and current and past
behavior much more of an issue. 1 could also see that some of my effectiveness and ability to have an open
mind and listen to everyone’s side was affected. My intention, now and in the future, is to accept other people
right where they are and do my best to be calm, open-mind, forgiving, and trusting; to be the best example of a
trusted servant of Alcoholics Anonymous that | can be.

And you know the rest, in March we had three pre-assemblies. Districts 41, 51, 61, 71, and 72 hosted a
preassembly in Boulder; Districts 81, 91, and 93 hosted a preassembly in Missoula, and District 11 hosted a
preassembly in Billings where Districts 12 and 31 were represented. | hope we did a good job at helping GSR’s
understand the agenda items better and that they had good, lively discussions at their groups. We tried a little
different format at the Billings pre-assembly and only covered the topics which | consider to be the most
controversial and most important to understand. Hopefully, all of these efforts contributed to groups feeling
they have a voice and understanding of the issues to be decided this year.

| have a clear weekend ahead and a bit of time to finish my preparations for the General Service Conference.
This weekend you are putting the final touches on my understanding of the agenda items, thank you for that. 1
feel quite confident that I will be able to carry the sense of Area 40, and with the traditions and concepts guiding
me, contribute to making the decisions that are right for A.A. as a whole. I’ll have some time to spend on how I
look, and making sure I pack the right clothes, too. I’'m still trying hard to spend way less time on that and way
more time on the important stuff.

I will be back in Bozeman late May 3, as many of you will be on the dance floor at the Spring Roundup at
Fairmont Hot Springs. I have been scheduling Delegate’s Reports and am looking forward to meeting with you
this summer to report what | learned and what we decided at the General Service Conference, and just have a
good visit hearing what is going on in your groups and districts(one of my favorite parts of this service
position). Here is the delegate report schedule:

May 17 — District 11 June 22 — District 93

June 1 — District 91 June 28 — District 31

June 7 — District 41 July 19 — District 72 (tentative)

June 14 — District 81 August 2 — District 71

June 21 — District 61 August 16 — District 23 (YLS may be rescheduled)
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| got a letter this week from Phyllis H., G.S.O. General Manager, with some information about some licensing
negotiations currently underway with Russia. There has been a split in their General Service Conference and
we issue only one license per country. A few of the Russian A.A. members have made an attempt to appeal up
our service structure by communicating with conference delegates. | will not be responding to their
communication, and will trust our trusted servants on the General Service Board, Alcoholics Anonymous World
Services, and at the General Service Office to carry out their responsibilities regarding licenses of A.A.
literature with other countries; I won’t be responding to their communications.

The International Convention will be held in 2015 in Atlanta. In August registration information will come out;
registration will begin in early September. Once registered, we will be able to make lodging reservations (the
Conference reserves nearly all the facilities, so plan to go through the conference for lodging as few, if any,
hotels will be available otherwise).

One other thought in closing. We have already talked about this some this weekend, but the next time we get
together, we’ll be electing new trusted servants for the years 2015-16. Look around you, think about the people
you have worked with the weekend and whether they would make a good trusted servant in a new position at
the area level or at your district. Please think about these things for yourself! Talk with each other about the
positions, the responsibilities and qualifications and time commitments. | would be delighted if we had a
minimum of 3 people standing for each Area service position. Ask yourself these questions: What other
service positions have | held? How well did I do in those positions? Which positions did | enjoy? Was I
active? Will the time be available for the commitment required, do my family and employer agree? Where am
| in the 12 steps, am | familiar with the Twelve Traditions and the Twelve Concepts? The future of Alcoholics
Anonymous depends on you! We need to select the best possible person for each job, we owe this to A.A.and
to those who follow us.

| appreciate your thoughts and prayers that | keep an open mind at the conference, have the courage to speak
when my voice is needed, and to know what God’s will is when it comes time to cast my vote. If you wish to
write to me while at the conference, my address will be:

Sharon S
699 Westchester Ave.
Rye Brook, N.Y., 10573

I’1l have my electronics. I won’t be using them during meetings, but I will check as often as possible — 1
would love to hear from you: cards, letters, texts, emails, voice mails! | so appreciated the communications
(emails, texts, card and letters) I received last year. You reminded me why I was there!

Thanks to the God | found here, who gave me the strength to take the actions that a woman like me needs to
take, I am not at all the woman who showed up on A.A.’s doorstep in July of 1985. I have gift of sobriety and a
mostly sane and useful life, what a gift. Thank you for trusting me to serve.

Yours in Love and Service,
Sharon S. Panel 63 Delegate, Area 40 Montana
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LITERATURE — NICK D CONTINUED (10:00-10:30AM)
G. Considering a request for a pamphlet for alcoholics with mental illness- in favor with much discussion

From the floor discussion: Is this an outside issue. What type of mental illness will be in it? Mental
IlIness is what AA is all about. One group supports pamphlet and would rather have it and not need than
to not have and need. Opposed — we are not doctors. Background not even from Alcoholics Anonymous.
Who is targeted-Professional or mentally ill with alcoholism. Nick stated we do not have background on
what would be in the pamphlet. But let’s allow to go forward to GSC and see if they come up with
content and what will that entail.

H. Considering adding to the Primary Purpose Blue card — It was proposed the Item “H” be considered a
group conscious issue by individual groups rather than an issue considered at the General Service
Conference. Seconded by Karen

From the floor discussion: AA Group pamphlet already states this. Not in favor of being told if
someone can speak or not in open meetings. Class A trustees share at meetings and this would be
hypocritical. Not alcoholic when | got here an got it when | stuck around.

Minority opinion was that adding this statement is in agreement with other AA literature.

I. The approval to correct inaccurate text was voted on by voting members and it was unanimous with 5
for and 0 against.

Meeting was adjourned at 12:15. (Saturday)

In Service Nick D

PUBLIC INFORMATION AND REPORT AND CHARTER LUKE S (10:30-11:35am)
Pl CHAIR REPORT

Last fall area 40 voted the motion to " request forwarding the request to update the AA service manual to better
reflect how GSO, the areas and districts utilize the Fellowship New Vision program (FNV) in regard to
reporting and sharing group information_ for submission as an agenda item at the 2014 General Service
Conference.” Long story short the our agenda item didn't quite make It to the report and charter committee
(amends in the making) but the secretary

Tracey offered that we could have some input to what is considered in the editorial updates for the Service
Manual (publishing is still working on editorial updates and will be sending an list to the Report & Charter
Committee). So we were able to send some suggested language to the editoral updates and hope to see them in
the service manual this year.

| was able to attend the Boulder, Missoula, and Billing pre-assemblies and do a couple of teleconferences as
well. | was able to sit in on 3 Public Information committees in District 91 with my friend Scott and it is very
cool to see someone getting excited about Pl work. | have signed all the NDP contracts that have been sent to
me and sent the bills to libbie. We have experienced some glitches with the answernet service and | just call my
boy Greg from the regional office and have him look into it. | ask everyone to keep their ears open and if thing
is going on please contact me. A big thanks to the people who have contacted and cared enough about our
service to do test call. Continue, improve, and practice. These three words guide me in my recovery, but |
hope they guide us as a fellowship in our area 40 hotline service. | look forward to the chance to come visit
your district and see what public information work you are doing.

In Service, Luke S
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PI COMMITTEE REPORT
A Review report from Alex webmaster

Background info not on web-site because of personal info.

Get flyers on website ASAP!

AA national technology workshop.

Aug 8-10 Missouri-To see if we could send alex to it.

1500$% dollar for expenses.

So Alex can share on good stuff we are doing in Area 40.

Alex is willing to go.

Committee made and seconded the motion 'Alex Area 40 webmaster to attend national AA technology
workshop on 8th-10th 2014 in St. Louis

Missouri and cover registration, lodging, meals, and Airfare for anticipated 15008.

B Review triangle report.

Get all new group info and updated group info to Erin G. the triangle editor.
Next fall we will be voting a new triangle editor so let Erin know if anyone is willing.

C Review Public information report

Very poorly written.
All the Pre assemblies were attended.
Please report any hick ups on the hotline to Luke

D Consider the request to a add Montana AA intergoups as entities that con submit events to the Area 40
webmaster for inclusion on the calendar of Area 40 website.

Intergroups are already posting flyer through Alex! They have to fit a criteria.
Committee voted the recommendation 5-0 " Consider the request to a add Montana AA intergoups as entities
that con submit events to the Area 40 webmaster for inclusion on the  calendar of Area 40 website."

GSC
A. Review report on comprehensive media plan.
All like it.
B .Consider report from the trustees P.l. Committee report on AA website.

Revamping website in 2014.
Site has had a 2 million hit increase from 2012.

C. Consider the 2014 membership survey be conducted by area on a random basis as was done in the
2011 AA membership survey.

This is a anonymous survey
Add question about what things make them go into aa.
Maybe going to add 2 new questions.

SENSE OF AREA FOR THIS
D Public Information PSA's

Thinking about retiring a few.
Also in process for making a new one. 30,000$ to make it hopefully.
The Spanish PSA was kicking some butt, lots of views. Would have 4.4 million to pay for the time
slots. But it was free.

E. Consider request for Anonymity card e20.
Came from 11th tradition talk about Anonymity... requested new cards with Info.
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going to be added to existing Anonymity cards and text describing anonymity on social media.
Video on anonymity

What it means to have anonoymity.

It list why and what if means.

cost not known as of now.

Could be sent in electronic form with anonymity letters.

SENSE OF AREA FOR THIS
G. Discuss how delegate might stimulate discussion on Anonymity in light of recent Anonymity concerns.

Will be discussed at GSC

Sponsor to Sponsee

Trytotalk to P.O.s

Invite your delegate to your district.

Report and Charter
A. changes to AA service manual.

Committee eyes only.
This isn't right. We should be able to see what they are doing!.

B. Consider request to modify Article 3 of conference charter.

It would make it impossible to change anything.

This is a fear based agenda item.

Before it was all the responding groups... this would make it all the registered groups of the world and 75%
would have to voter in favor.

You would be lucky to get 75% to respond.

It is great the way it is now.

SENSE OF AREA OPPOSED
C Discuss AA directories

For old people with dial up phones.

The information usually isn' t up to date.

They still give you enough leads that you can use them to find meetings.
Some people depend on them still.

D Reconsider the 2013 Conference advisory action regarding editing Area service highlights.

First year Delegates give them at the GSC.

The started professionally editing them.

All about ego.

The editing doesn't take away for the report ... just takes out the unneeded stuff out.

ITEM A MOTION THAT CAME OUT OF WEBMASTERS REPORT:

Send Webmaster, Alex M to National AA Technology workshop in St Louis, Missouri, August 8-10, 2014 and
cover expenses expected to be $1,500.

Discussion from the floor: would this be beneficial to Area 40 — Alex said he doesn’t know because he has
never been to one, but | would think so.

Investment in our Area 40’s future.

Would North Florida help support this because Alex is webmaster for them also.

Alex is one of the most knowledgeable webmasters and Area 40 could benefit as well as those attending the
workshop from having Alex there.
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Libbie — not in budget and may have to ask groups for more contributions and up to Area if they want to spend
it. We are stable financially right now.

Motion Passes unanimously 98 For 0 Opposed

ITEM D. Consider the request to a add Montana AA intergoups as entities that can submit events to the Area
40 webmaster for inclusion on the calendar of the Area 40 website. Recommendation: Add intergroup to Policy
and procedure to be able to put events on website.

Discussion from the floor: Why was intergroup not able to put events on the website — there was criteria to be
able to put events on website. If this was to pass, Policy & Procedures would add Intergroup to be able to put
events on website.

Service Manual S.41 explains Intergroup
Motion made and seconded.
Motion Passes 94 For 0 Opposed 1 Abstained.

TREATMENT/SPECIAL NEEDS-ACCESSIBILITIES/AGENDA — BRANDON M (11:50-12:15am)

Treatment Chair Area Report

Greetings Area 40, my name is Brandon M and | am an alcoholic. | currently have the privilege and honor
serving as your Area 40 Treatment Chair. | am proud to say that Bridging the Gap is alive and well in Area 40.
To give an example of some of the success of BTG:

A request came into Area 40 from a BTG Coordinator in California. There was a woman in California coming
out of a treatment center and heading to Havre, MT. We were contacted via email, and with the help of Sharon
(our delegate) and Dan (DCM for Havre) we were able to get the woman in contact with someone in BTG to
help ensure she was able to get to an AA meeting upon arriving in Havre.

Around the 1% of the year, | was contacted by Jessica from Bozeman in regards to MCDC in Butte MT. There
was some question / concern about the current Wednesday afternoon meeting that they are bringing into the
facility. After some discussion with Jessica, it was suggested that she and the treatment committee in Butte sit
down and discuss some of the complications of having an afternoon meeting during the week, and the ability to
fill that commitment. | contacted Arthur in Butte shortly thereafter to get an update on the MCDC meeting.
There was concern that the facility was unwilling to change the meeting and that is contact there really seemed
to be uninterested in working with us on changing the meeting times. In the end, it was simple confusion
between both parties. MCDC thought we were requesting and additional meeting for Saturday, when in reality
we simply wanted the meeting date/time changed. | have not heard back from Arthur despite leaving multiple
messages — | will reach out again after the assembly to make sure everything is going smooth, and to once again
offer any assistance.

Unfortunately | was unable to attend the pre-assemblies in both Boulder and Missoula — my sincerest apologies
for missing those. | was able to attend and participate in the pre-assembly in Billings MT — thank you District
11 for putting the pre-assembly on.

Thank you again

In service — Brandon
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TREATMENT COMMITTEE REPORT

Treatment/Special Needs-Accessibilities — Area 40
A. Review assembly report of the Area 40 Treatment Chair
a. See attached report

B. Report on the item passed at the 2013 Fall Assembly recommending “that the Treatment Committee
develop a mechanism to ascertain special needs accommodations and report back to the Spring
Assembly in 2014.”

a. The committee had much discussion on this item. Many different ideas were passed around as to
what might be the best way to ascertain what special needs accommodations the assembly might
have. After all of the discussion the committee recommends the following:

The Treatment committee recommends that Area 40 adopt the proposed Special Needs / Accessibilities Survey
form. This form will be distributed 3 different ways:

1. Through the Area Triangle in the first publication after the most recent assembly.
2. On the area website as a form which can be filled out submitted online.
3. To all DCM'’s via email as an attachment.

Once completed, the form will be sent to the Treatment/Special Needs/Accessibilities committee chair no later
than the deadline currently in place for submitting agenda items/background material and the results given to
the Area chair to assist in planning and arrangement of meeting rooms at the assembly.

Motion Passes 95 For 0 Opposed 2 Abstained
b. See attached Special Needs/Accessibilities Survey Form.

Special Needs Accessibility Survey

REMINDER: The Yogo Inn has no elevators to their second floor. The sound system at the Yogo Inn is being updated
but it can be difficult to hear.
SURVEY
If you are planning to go to the Area Assembly, are you mobility impaired, use a wheelchair, scooter, or walker? Do you
have trouble walking very far or have any other mobility issue?
Are you deaf or hearing impaired?
What accommodations would help you?

Listening device?

Sitting closer to the speaker?

Other?
Do you have any seeing problems or know someone coming to the Area Assembly who has impaired sight?
Is there any other special need we have overlooked that we need to address for you to be able to attend and participate in
Area Assembly?
OPTIONAL.:
Are you willing to give your name?
Your District?
Your Area Committee assignment or coming as a guest?
Note: This information will be used solely to help us meet any special needs you may have in order to fully participate in
the Area Assembly.
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Motion was made and seconded to extend assembly until finished with Treatment Committee report
62 FOR 15 Opposed Motion passes

Treatment/Special Needs-Accessibilities - GSC

A. Consider proposal to revise the pamphlet “Bridging the Gap” to expand its scope to include information on
related corrections service activity. SENSE OF AREA FOR THIS

a. The committee felt that this proposal is a good thing. We feel that our literature should reflect what
is actually happening within the fellowship. In Area 40 our BTG program is not an exclusive
program to Treatment only — we include corrections activity as well.

b. There was no information on what the exact changes would be but once again, our literature should
reflect our actual 12" step work.

B. Review contents of Treatment Kit and Workbook

a. Reviewed the contents and do see anything glaring that needs to be changed/added/removed for the
kit or workbook.

C. Review contents of Special Needs/Accessibilities Kit and Workbook.

a. Reviewed the contents and do see anything glaring that needs to be changed/added/removed for the
kit or workbook.

b. It was noted that there was an addition to the kit —an online meetings section was added

Agenda - GSC

A. Review suggestions for the theme of the 2015 General Service Conference.
a. Committee went through all 54 of the suggested themes and came up with 3 that we that were
decent:
i. Carrying the Message
ii. Humility — A Small Part of A Greater Whole
iii. Carrying the A.A. Message — Countless Ways in Service
B. Discuss presentation/discussion topic ideas for the 2015 General Service Conference.
a. Due to time constraints, the committee decided to not review all 71 suggested
presentation/discussion topic ideas.
C. Review the General Service Conference Evaluation Form.
a. No one on the committee has had to fill one of these out, or has been a General Service
Conference. We felt that those participating that the conference would know what would needed
to changed/added/removed from the evaluation form.
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D. Review the revised description of the Conference Agenda Committee in Chapter 8, Conference
Committees in the 2013-2014 Edition of the A.A. Service Manual.
a. The revised description reads as follows:
i. AGENDA (trustees’ committee: General Service Conference):
Reviews and approved the overall format and content of the agenda for the annual
Conference meetings; Considers proposed Conference themes and
presentation/discussion topic.
ii. The change was made in the last part of the description. The old description read that the
Agenda trustees’ committee “has the year round job of communication with G.S.O on
subjects for the Conference agenda and theme.”
iii. The committee felt that this description better matched what the Composition, Scope, and
Procedure.
The committee had 4 of the 5 voting members present as well as 18 other attendees. Discussion was excellent
and | personally want to thank not only the committee members for their hard work on the Special Needs form
for Area 40; but to all who were in attendance and participated. A special thank you to Carly G from Dist 61
for an excellent job taking notes!

NO TIME GENERAL SHARING
ADJOURNED 12:15 pm

Gerry asked Andrew W to leading us in “Responsibility Statement” to close the Assembly
Respectfully submitted,
Mary M., Secretary / Area Registrar

2014 FALL ASSEMBLY SEPTMEBER 19-21, 2014
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