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Responses District 72 Inventory Questions-2020 
October 11, 2020 

Introduction/background 

In September 2019, District 72 decided to conduct an inventory to evaluate how well the District is fulfilling its 
purpose to help carry the message of Alcoholics Anonymous to the still suffering alcoholic. Based on a district 
inventory used around the West Central Region, a District 72 ad hoc committee formulated an inventory 
questionnaire. It was distributed to 47 groups and the District Committee Chairs in the District. Groups were 
encouraged to hold group conscience meetings to compile their responses to the questions. An online meeting1 
was scheduled on October 11, 2020 for groups to report on their responses. Written responses for groups unable 
to participate in the online meeting were requested the week prior to that meeting. 
 
Twelve of the 47 groups receiving the questionnaire either provided written comments and/or participated in the 
online meeting. The response rate was 25.5% with geographic representation of 10 from Bozeman, and 2 groups 
from outside Bozeman.2 
 
The ad hoc committee, with assistance from note takers, compiled the written responses and those shared at the 
inventory meeting to produce the full text below.  A final inventory report is available at https://aa-
montana.org/district-sites/dist72/index.php. 

1.  What is the District doing to Carry the Message to the still suffering alcoholic?  What more can we do? 

• Online presence, inclusive, updated. 
• Meetings to Montana Chemical Dependency Center (MCDC), Montana State Prison (MSP), workshops 

and luncheons for professionals, printing and distributing meeting schedules, answering service, elect 
committee chairs who want to fulfill their duties. 

• Zoom meetings at all, they should be thanked; thank you for keeping the website updated with online and 
in-person meeting links - we are so grateful! 

• Cooperation with the Professional Community (CPC), committees, meeting lists and the district website 
do good job of carrying the message. We do feel that special attention should be paid to the website and 
keeping it updated during COVID as some meetings are meeting in person, some are still meeting via 
Zoom, etc. We also think groups should continue to make a point of having Big Books available for new 
comers.   

• CPC committee has been an effective way to reach out to the still suffering alcoholic in a more circuitous 
way. I’ve seen that committee organize some really great events to engage and educate those front-line 
workers who may first encounter an alcoholic at a low point. I think presently, we are attempting to 
change and be flexible in this time of COVID. Hats off to answering service which has been getting lots 
more calls. Bozeman page for online meetings—easy to navigate for some, others find it a little 
confusing, especially when navigating from a phone and not a computer. Public Information (PI) 
committee has been doing a lot: gathering information on Zoom meetings vs in person and trying to keep 
meeting schedules and Google doc updated. Updating the passwords for Zoom meetings. Are newcomers 
able to access meetings/passwords easily when they are continually changing? Empower people to 

 
1 The COVID pandemic influenced the scheduling and venue of the inventory meeting. 
2 Issues of closures and/or online only meetings during the COVID pandemic may have influenced the ability of groups to 
respond. 

https://aa-montana.org/district-sites/dist72/index.php
https://aa-montana.org/district-sites/dist72/index.php
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understand the mechanics of service. We could provide a “Dummies Guide to Service at the District and 
Area”. 

• Can have more enthusiasm from GSR when talking about district meeting to make district service 
interesting. District does a good job. Need more follow through from committee meetings to make them 
more inviting and more open for people to participate. They provide a good opportunity for people not in 
District to participate. Consider opening district meetings for people to experience and learn about 
District without the commitment of a position  

• Groups in remote areas have problems with GSR participation in district meetings because of weather. 
With meetings now online, this helps with their participation. Keep this means (e.g. zoom meetings) for 
remote groups to be able to participate. 

• Give GSR more air time at District for groups to express questions such as about attracting newcomers 
• There are usually lots of newcomers but not now with COVID. Are we finding ways to reach out to 

newcomers? It’s hard for newcomers to find AA now. Are we reaching out to hospitals, health 
professionals, etc. It’s not easy now for people to find us. 

• Open district meetings so people can come to learn about District. 
• Institute multiple orientations for GSR’s. 

2.   How effective is the District communication with the groups, the fellowship and the rest of the service 
structure as a whole?  What can we do better? 

• Spotty communication, not consistent; use GSR. 
• DCM and alt DCM have not visited our group. Perhaps they do not know they are responsible to do that  
• It seems like information comes to us from District when it’s something relevant to issues that are 

affecting us; seems like it’s effective. If there’s anything, it’d be on us because we don’t have a regular 
GSR—that would be on us, not District. One idea is to send out a newsletter to those who are interested, 
once a month or every 3 months. Possibly increase digital communications—though we’re not sure how 
this would be impacted or possible in consideration of the traditions.  

• Pre COVID we appreciated when District rotated the monthly meeting places around the District and that 
the alt-DCM/DCM travelled around to meetings in surrounding areas.  

• I think this is kind of dependent on GSRs and whether they are bringing back good information to the 
group. I think the District could help facilitate this by reviewing action items at the end of each district 
meeting or just including them in the notes at the end so all GSRs have a list of prioritized items to review 
with their groups before the next district meeting, even if they were unable to attend the meeting. This 
would also help consolidate items that should show up as old business on the next agenda. Encouraging 
committee chairs to come up with bullet points summarizing what they are working on when presenting 
their reports in order to put together action items. Keeping updated contact information for all of the 
groups-can we make a point of getting updated information on a regular basis (names and e-mails)? DCM 
visiting meetings is valuable-making that connection, particularly with meetings with no district 
representation (GSR). 

• Can do better. Start district newsletter to share what’s going on at District or send out announcements. 
How does an individual get district meeting minutes--make them more readily available. Invite GSR’s 
who are not participating to attend district meetings. 

• Virtual events or get to know your district events for committee chairs as speakers to talk about their 
committee work 
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• District could be more organized. Lots of turnover. Need to get more GSR’s to attend meetings. 
Understand remote groups have a hard time getting to meetings. Only 10 or so of many other groups are 
regular attendees. 

• Communication from District is good. How it is dispersed is the issue which is the individual 
responsibility of each group’s representative. 

• Use of Area 40 triangle more. Use what it has to promote District. It's dependent on GSR. Suggest putting 
action item at end of each item discussed for GSR to review with their group. Updated contact 
information for all the groups. 

3.   Does the District effectively prepare their trusted servants for their position?  If not, what can we do 
better? 

• It is a volunteer position that does not require training, but hours required to serve should be noted. 
• GSR school is helpful for them. It might be helpful to hold workshops for the incoming committee chairs 
• In full disclosure, none of us have been to a district meeting in a long time. Some have never been to one. 
• We appreciate that elections are held in September for new district positions so that it allows for 

outgoing/incoming chairs to connect. Area also has classes for GSR’s that we think could be publicized 
more? Maybe a GSR workshop? Also, a diagram that shows the service positions and district/service 
structure flow (this may already be online). 

• I don’t have a lot of first-hand experience with this. I know there is typically a GSR workshop once a year 
but I’ve been unable to attend one. I’d suspect there’s room for having additional resources available to 
new GSRs and committee chairs, specifically if they are elected in the middle of a rotation. Could we 
have a couple workshops a year covering district guidelines, making sure committee chairs understand ins 
and outs of guidelines and expectations? When doing elections, laying out the responsibilities of each 
position so people know what they’re getting themselves into (or could be if they are interested in 
throwing their hat in the ring). Service manual general guidelines as well as District 72 guidelines for 
each service position. Perhaps a sort of mentorship program where people can learn more from those who 
had experience in that position. Could we maintain a list of prior people who served in that position 
willing to discuss their experiences and what they learned with incoming or sitting chairs? Could 
outgoing officers write a summary of important things they learned, advice for incoming chairs, a living 
document through the years, what was most important to them and what was their perspective on it? 
Maybe archives could help to maintain it?  

• Chairs and GSR’s need to know level of commitment before saying yes to a position. They need to know 
about why it’s important to show up. Some people say yes to service and then can’t do it and carry out the 
responsibility. 

• Encourage training by outgoing person with incoming person with 1 or 2 months of overlap for seamless 
transition. Encourage people to serve on committees to get experience, then they can be better prepared to 
run for positions. 

• Compile a list of people who have had positions that might serve as mentors. 
• Newcomers can be overwhelmed by being a GSR. Need training/mentoring preparation for what’s 

involved. 

4.   Is our District attracting/voting the best leaders into all positions? Are we seeing a good cross-section of 
our groups, including new trusted servants, participating? 

• Pre COVID it was a good idea taking District to outlying groups, DCM visits would help. 
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• In full disclosure, none of us have been to a district meeting in a long time. Some have never been to one. 
• District elections were pretty much the same people rotating around into new positions. We think that we 

could do something differently to attract new people. Maybe a workshop? We feel there could be more 
education about what District is and does, maybe a list of positions and roles? We also think maybe more 
one on one, asking people to come to district meetings to see what it is all about would help. 

• For this most recent rotation it seems it’ll mostly be a shuffling of people who already have been 
participating, but there are a few GSRs moving into committee/officer positions which I think shows 
good growth and development. I think getting more people in on the GSR level is a good introduction to 
District overall. I think emphasizing the importance of group representation could help with getting more 
people to begin their district service journey. 

• District should go back to the 3rd legacy procedure where people don’t volunteer themselves but where 
people are evaluated for their ability to fill a position. 

• We have the best leaders just not enough of them. Be enthusiastic about opportunities to encourage more 
participation. Sponsor people into service. Acting GSR should promote District and that should be added 
to the job description. 

• Should encourage sharing service knowledge, e.g. mentoring 
• Make language of District understandable. Cross pollinate by making more announcements about district 

activity in different groups. 
• The District is large but has small participation in area. Need more enthusiasm to get more participation. 

5.   Does the District’s trusted servant turnover seem excessive?  If so, why?  What can we do better to 
retain leaders? 

• Emphasize commitment is for two years. It does seem excessive. 
• We’re not sure what could be done to attract more people. District requests typically are shared through 

meetings. Impression is that it’s the same people volunteering for the same things. 
• Not in our experience.  
• I’m not sure if it’s excessive; it seems there’s bound to be some level of turnover in the course of 2 years. 

It seemed people became a bit more disengaged at the end of this rotation in particular due to COVID 
which was unfortunate.   

• There has been turnover. I was PI chair but don’t know who current PI chair is because that person hasn’t 
been at district meetings. If chair isn’t present for 2 meetings, follow up to find out why. 

• Yes, not sure why. Do they know responsibilities before serving? 
• Can’t expect people to fill positions without guidance and support. Set people up for success.  
• Realistic expectations about attending instead of being pushed into service positions. Make sure they are 

able to commit. 
• It appears people become disengaged. Need to feel more valuable and useful. Have meetings be more 

interactive, not just lecture. Emphasize Alt GSR role to become less dependent on one person to do all the 
work 

• What should District do if GSR doing work in the background to fulfill obligations but not being 
involved. Should that be brought to district attention to take steps to replace that person? 

• People start excited but get fatigued and have less enthusiasm over positions. COVID making it worse. 
Maybe do a speaker event about service and what it’s done for their recovery. 

• If a person says yes to a position, they should stay with it. 
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• Change the culture of the District. Make it interesting and engaging. Commitment is commitment is 
commitment. Make it a place very interesting to participate. Give GSR’s reason to want to come. 

6.   Does the District emphasize the importance of service?  How effective are we at this task?  How can we 
do better? 

• District seems to be low key and does not actively recruit leaders. 
• More workshops! Refer to guidelines about people missing meetings (district) and being contacted. If this 

does not happen, it gives the message that showing up/service doesn’t matter. 
• Maybe an email to have information sent out to a wider audience might help to communicate these things.   

Maybe in a non-COVID world, there could be a bulletin board at The Hall with district specific 
announcements (though this might already exist...) 

• We feel the District does an okay job at this. More education would help. 
• Room for improvement. Committee workshops to inform groups of importance. More focus at the 

homegroup level that anyone can serve on these. Perhaps committee chairs could visit group level. Give 
DCM time to share what’s going on at district level. 

• We do emphasize the importance of service. How do we get the individual excited, aware, involved? 
• Leverage the special events position with stories of service (old-timers can share this experience). I think 

a lot of people don’t understand the logistics of how the different levels of the AA service structure work 
together for AA as a whole. I think finding ways to educate people about the possible impact they are able 
to have to help the still suffering alcoholic and AA as a whole by participating at the District level (or 
higher) could help. Encouraging groups to talk about it in business meetings, announcing upcoming 
district meetings in AA announcements during regular meetings.   

• Importance of putting emphasis on what district service does for AA as a whole- ensures AAs viability. 

 7.    Is the District doing all it can to provide a safe, functional and accessible meeting place?  If not, what 
can we do better? 

• Zoom meetings have been excellent throughout the world, my group has found it to be expensive and 
older AA members don’t like it. 

• OK. 
• Zoom seems effective. Al-Anon district paid for some licenses.  
• We can’t think of anything more District could do. 
• Generally, we feel District does provide a safe, function and accessible meeting place.  We miss having 

different meetings “host” District which would prompt more/different interaction but realize that COVID 
limits this. 

• Yes, we are doing this. 
• Can the District create a Zoom capability so remote areas can participate more? 
• Sometimes minority opinion hard to be shared. Suggest revisiting, reinforcing Roberts rules of order. I 

think there are many of us who aren’t comfortable or familiar with Roberts rules of Order so don’t know 
how to effectively participate in district meetings. Maybe additional training or accessible resources to 
prepare us? Also, ensuring the facilitators are effective at enforcing those rules of order so consistency is 
there.  

• Yes, safe and accessible. But it’s designed for in person meetings. Improve Wi-Fi in the Hall? Virtual 
following is strong. Can we investigate a hybrid format? 
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8.   Are the District meetings being conducted effectively?  If not, what can we do better? 

• In person meetings always conducted effectively. 
• Roberts rules of order should be followed (and reviewed with each rotation). The alt DCM should not be 

bringing up motions. 
• In full disclosure, none of us have been to a district meeting in a long time or have never been to one.   
• Yes, they are. 
• More weight placed on district chairs than GSRs. Reinforce Roberts rules of order.  
• How to be more innovative? Really on elders to lead culture of District. 

9.   Does the District give the opportunity for all leaders, chair persons and attendees to speak at meetings 
and participate in District activities?  How can we do better? 

• It has been years since our group has participated. 
• As for as we know. 
• In full disclosure, none of us have been to a district meeting in a long time or have never been to one. 
• Overall, yes.  Good listening, safe space, allows dissents to be heard. 
• Sometimes meetings feel rushed. More effective use of time. Create more interaction for GSRs at District. 

I think people are always trying to get out as quickly as possible that we don’t always feel comfortable 
talking through some of the ideas as much as we could. Reminding people that we have 2 hours blocked 
out and that often we may need that amount of time to get through our business. 

• Does the District have a Facebook page? Answer: No.  
• Ensure space and time to share lessons learned (for these positions). 

10.   How is the District doing in fulfilling its financial responsibilities as it relates to group contributions?  
How can we do better? 

• District should help or at least ask how they could assist groups with their rent and zoom fees; 7th 
tradition doesn’t work with COVID. 

• Can’t be judged by this year - in a normal year, yes. 
• In full disclosure, none of us have been to a district meeting in a long time or have never been to one.  

District provides literature at a discounted rate. We very much appreciate this and the work of the 
literature chairperson. Our own group needs to contribute to the district level, but we’re not sure what 
District does with the funds for groups (printing meeting lists and getting those distributed seemed 
effective). If District has been managing the Google Doc with the local meeting list, we’re very grateful! 
As long as we’re online, we’re grateful for that! Good job!   Are meeting minutes available? We feel 

• We feel there is good communication with the treasurer and a punctual financial report.  Maybe the 
treasurer could give a workshop on how the financial flow works within the District? 

• District consistently underspends budget, we suggest finding a way to utilize that excess budget. Inform 
members of scholarships available for events besides just relying GSRs. 

• Is something prompting this question? No, standard question 
• Perhaps when large, and excess operating fund exists, the district is not doing all the work groups have 

asked us to do. 
• In general, yes but some years excess.  Can invest in tech and infrastructure to increase reach. Increase PR 

for success stories.  
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• Well, it doesn’t look like we spent much of the money this year, which I think is unfortunate. Maybe we 
could have been looking at ways to be more creative in reaching out to the still suffering alcoholic in our 
community during the last 6 months, especially knowing that there has been a rise in suffering due to the 
pandemic. Perhaps we could have brainstormed ideas of how to use that money in new ways. I don’t even 
know if that’s actually possible, but investing in technology and infrastructure in order to reach out more 
and let people know we are here. Also, better communication about how meetings were changing and 
what options were out there for everyone, not only newcomers. Generally, though, I think we’re pretty 
good at spending most of our money on district related expenses. 

• There are lots of questions as to how District serves Park County. Connecting financial report to inform 
about how we are reaching the still suffering alcoholic would be great. 

• Does PI need PR? Increase communication. 

 11.   What current structures within the District are not necessary or effective? 

• A review of the guidelines might answer this question. 
• No idea. 
• We do not have any opinion on this. We feel that this a question for the district servants. 
• District committees are not effective if it only consists of district chair. Encourage people at all levels to 

participate. 
• No need to lose positions. Find ways to collaborate more between committees. 
• Structure is necessary but with the pandemic there is need for evolution.  

 

12.  What activities should the District do to encourage cooperation with the professional community-the 
physicians, clergy, court officials, educators and others who are often the first to see alcoholics in need of 
help?   

• Publish opportunities for service with these groups. 
• Luncheons seem fairly successful. Schedules and a link to website helps. The sheet that outlines what AA 

is and isn’t is very helpful. 
• We’re under the assumption that the PI committee oversees this. Seems like the panel discussions are 

very productive/beneficial. District continuing to distribute literature to doctor’s offices etc. is wonderful 
and helpful. 

• We feel that CPC does a good job but also feel that groups should be in touch with their surrounding 
community and AA members could also have one on one interactions with members of the community.  
We also think that attention should be paid to those in the community who aren’t actively drinking but are 
seeking AA (examples: people who are spending time with sick loved one at the hospitals, hotels, 
Montana Peer Network?). 

• Is there a safe way to share with these professionals getting onto our Zoom meetings? 
• Have more workshops and outreach. Maybe separate workshops for each group (more often). Have more 

smaller meetings where AAs can share with these groups. 
• We can see COVID as an opportunity to access these communities (remote access and more available). 

Reaching out and letting them know we are here and available if they are interested in learning more 
about what we do. Providing them with contact information to either provide to a patient or community 
member who needs help, not just pamphlets. I think probably having the human connection is more 
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important at that moment than a piece of paper to read. I don’t know the extent of what we already do, 
though, to compare. 

13.  Is the District effectively applying the “12 Traditions” in its operation? 

• As far as we know 
• In full disclosure, none of us have been to a district meeting in a long time or have never been to one. 
• We do not have any opinion on this. We feel that this a question for the district servants. 
• Maybe consider and share experience on a tradition. Not just read the tradition. 
• Show how the Traditions are in operation to GSRs and attendees. 
• A more unified sense of enthusiasm may illustrate the traditions at this level. 
• District is doing a good job at showing/living unity but maybe not great at carrying that to more remote 

districts. 

14.   Is the District effectively applying the “12 Concepts” in its operation?  What can we do better? 

•  Most people don’t know what they are. Can all 12 be read at start of meeting, perhaps with a review of a 
concept each month?  Emphasize use of Service Manual; refer to it. 

• In full disclosure, none of us have been to a district meeting in a long time or have never been to one. 
Really don’t know. 

• We do not have any opinion on this. We feel that this a question for the district servants. 
• Most group members don’t know/understand the concepts. Suggest cultivating awareness and 

understanding of the concepts. 
• Have an example of the concept at the meeting it is read at. 
• We are not including/reaching out to out remote districts to represent the collective conscience.  
• Ask a member ahead if they can share for 3 - 5 minutes to share experience with concept of the month. 

Would GSRs be comfortable sharing on this? 
• Who knows people that are familiar to share on this? 
• We have fallen down on some concepts. Right of appeal, minority opinion. Leadership—we fill a position 

to fill a position. Go with the long form to further inform what we are trying to do with this concept.  
• Put together a list of people that can help with this topic. 
• Ask one member a month from the group to share with District what it is and how it applies, get people 

excited. 
• Involvement cultivates understanding of concepts, traditions. 

15.    What role, if any, does the District play in the unity of the A.A. community as a whole?  How can we 
do better? 

• Publicize meeting items and communicate with GSR’s better. Have an annual meeting with just GSR’s to 
share ways they represent their home groups. 

• DCM could email groups each month. Encourage participation of outlying groups and take all the district 
committee heads to the district meeting when it travels. Encourage committee chairs to visit the groups 
and group business meetings to recruit committee members. 

• Continued management of the in-person and online meeting lists. We know that district meeting lists 
include the district contact on the list which is very helpful; that’s a good strategy to keep us unified. 
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• More education and one on one interactions, more talking about what District does. How can we get more 
newcomers involved? 

• District needs to find ways to be more interactive with groups in our District, groups in general. More 
workshops, events, monitorship each meeting. Rely on special events for outreach. Have some fun events. 
Speaker events are cheaper on Zoom (e.g. Valentines speaker, talent show). Leverage Zoom. 

• Acknowledge the behind the scenes work. Show more light on these actions.  
• Unity at District is great. Need to transfer that unity to the groups. Evaluate how to evolve in pandemic 

context. 
• Our District does a wonderful job. Thank you! 
• Never felt a lack of support from District.  
• Can the District actions be highlighted in the group meeting? 
• How do we get folks aware of what District does? 
• Find a way for District 72 to have regular contact with neighboring areas. 
• The need for unity has never been greater. Need to emphasize accessibility and unity in the context of 

pandemic, remote access.  


