
2020 DISTRICT 72 INVENTORY REPORT 

December 2020 

Introduction and background 

In September 2019, District 72 decided to conduct an inventory to evaluate how well the District is fulfilling its 

purpose to help carry the message of Alcoholics Anonymous to the still suffering alcoholic. Based on a district 

inventory used around the West Central Region, a District 72 ad hoc committee formulated an inventory 

questionnaire. It was distributed to 47 groups in the District. Groups were encouraged to hold group conscience 

meetings to compile their responses to the questions. An online meeting1 was scheduled on October 11, 2020 for 

groups to report on their responses. Written responses for groups unable to participate in the online meeting were 

submitted the week prior to that meeting.  

Twelve of the 47 groups receiving the questionnaire either provided written comments and/or participated in the 

online meeting. The response rate was 25.5% with geographic representation of ten groups from Bozeman and two 

groups from outside Bozeman.2 

The ad hoc committee, with assistance from note takers, compiled the written responses and those shared at the 

inventory meeting to produce the full text that is the basis for this report. The full text of the responses is available at 

https://aa-montana.org/district-sites/dist72/index.php. This report summarizes responses and comments and is 

intended to suggest future agenda items at District business meetings.  

1. What is the District doing to Carry the Message to the still suffering alcoholic?  

The District Answering Service, Bridging the Gap, Cooperation with the Professional Community (CPC), 

Corrections, Public Information (PI) and Treatment Committees provide volunteers who answer hotline calls;  provide 

contact into the A.A. community for people leaving corrections or treatment facilities; hold workshops and luncheons 

for professionals; take meetings to Montana State Prison (MSP); Montana Chemical Dependency Center (MCDC), 

Bozeman Reentry Center, the Gallatin Country Detention Center; maintain meeting information on the Area 40 

Website; and print and distribute meeting schedules. 

The District (and often the individual groups and individuals) responded well during the pandemic:  many groups 

have an online presence and the District holds the district meetings online, making the meetings easily accessible to 

some of the remote communities that have not been able to participate.  The district entities mentioned above 

cooperate to bridge among individual, group and district activities and responsibilities. 

What more can we do (to carry the message to the still suffering alcoholic)? 

 

• Make it as easy as possible, especially for newcomers, to get to on-line or face-to-face meetings and get Big 

Books 

• Redouble our efforts to reach out to the community so newcomers can find us 

• Brainstorm new ways to reach out in these unprecedented times 

• Although there were not specific suggestions about what more could be done, the responses imply that more could 

be done if: 

o Service at the District and Area levels were better understood 

o GSR communication with the group were improved 

o Communication about District Committees and opportunities for A.A. members to serve were improved 

 
1 The COVID pandemic influenced the scheduling and venue of the inventory meeting. 
2 Issues of closures and/or online only meetings during the COVID pandemic may have influenced the ability of groups to respond. 

https://aa-montana.org/district-sites/dist72/index.php
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o A.A. member attendance at District meetings were encouraged 

o Accessibility to district information posted on the Area 40 website were improved 

o District meetings were continued with online accessibility 

o GSR’s more openly shared experience, strength and hope about what works and does not work in carrying the 

message 

o More support and learning opportunities were provided for GSR’s 

2. How effective is the District communication with the groups, the fellowship and the rest of the service structure 

as a whole?  

There were not many positive comments about district communication, although some groups admitted that the 

effectiveness of district communication depends strongly on whether the group is represented by a GSR and how 

effectively the GSR provides the link between the group and A.A. as a whole.  Information about important issues and 

events seems to reach at least some of the groups. 

 What can we do better (communication with the groups and the fellowship…)? 

• DCM and alt DCM visits to the groups as outlined in the District Guidelines  

• A newsletter 

• Agenda and minutes to reflect action items both for the district meeting and committee chairs 

• Attention to maintaining current contact information for all groups 

• Circulate district meeting minutes 

• Send notices about meetings, events, available communications 

• Invite/attract non-participating Groups/GSR’s to district meetings and events  

• Special events/virtual events about committees 

• Use of the Area 40 Triangle 

 

3. Does the District effectively prepare their trusted servants for their position?  

 

Elections are held in September, allowing for incoming DCM to attend the Fall Area Assembly; outgoing/incoming 

chairs to transition.  Service workshops have been conducted and can be planned and scheduled and the District has 

published guidelines that outline district responsibilities.  GSO publishes pamphlets and workbooks for GSR’s and 

most committees have GSO published workbooks and pamphlets available also. 

If not, what can we do better (prepare trusted servants)?   

• More frequent GSR and committee chair schools and/or workshops 

• Workshops covering specific information:  District Guidelines, workbooks, service manual 

• Clear communication of responsibilities and time requirements as preparation for election meeting 

• Mentorship/service sponsorship: list of members with experience 

• ‘Things learned’ document by outgoing officers/chairs (placed in archives) 

4. Is our District attracting/voting the best leaders into all positions?  Are we seeing a good cross-section of our 

groups, including new trusted servants, participating? 

We have the best leaders just not enough of them. The practice of DCM/alt DCM visits to groups has been helpful.  A 

few GSR’s are moving into committee/officer positions for 2021-2022 rotation, but fewer new trusted servants are 

willing to serve, manifest by ‘same people’ rotating among positions. 
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Although this question did not ask what could be done better, many suggestions were offered, indicating perhaps that 

the district does not always select the best leaders and/or a good cross-section of groups and new trusted servants.  

The suggestions include: 

• Conduct workshops or other events to attract new people 

• Provide more education (awareness/communication) about the District, roles and responsibilities 

• Reach out, invite and welcome people to district meetings 

• Emphasize and encourage GSR participation 

• Use Third Legacy and more formal election process 

• Be enthusiastic about service opportunities  

• Sponsor people into service/share service knowledge/mentor 

• Positive and enthusiastic GSR reporting 

• Encourage sharing service knowledge, e.g. mentoring 

• Make language of District understandable 

• Announce district activity at all meetings (not just home group) 

• Encourage and support participation at the Area level 

5. Does the District’s trusted servant turnover seem excessive? 

While there was no agreement on the excessiveness of turnover, there was recognition that COVID has had an impact 

on engagement at the end of this rotation. 

If so, why (trusted servant turnover excessive)?   

• Impression is that it is the same people volunteering for the same things 

• Bound to be some level of turnover in the course of 2 years 

• Appear to disengage, start excited but get fatigued and have less enthusiasm over positions 

What can we do better to retain leaders? 

• Emphasize commitment is for two years 

• Reach out to missing GSR’s/chairs, follow up and find out why 

• Communicate and help to learn responsibilities 

• Guide and support; set people up for success 

• Recognize need to be valued and useful 

• Set realistic expectations 

• Avoid coercion into service 

• Encourage commitment 

• Provide more interactive opportunities at district meetings and workshops, less lecture 

• Emphasize alt GSR role 

• Speaker event, focus on service experience 

• Change the culture of the District; make it interesting and engaging and very interesting to participate 

• Give GSR’s reason to want to come 

• Commitment is commitment is commitment 

• Hold leaders accountable for their responsibilities 
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6. Does the District emphasize the importance of service? 

While the District does emphasize service, it is low key. 

How effective are we at this task (emphasize the importance of service)? 

• Room for improvement; District does an okay job but falls short of a message that results in excitement, 

awareness, involvement 

• Some lack of understanding how the different levels of the A.A. service structure work together for A.A. as a 

whole 

How can we do better (emphasize the importance of service)? 

• Conduct more workshops, more education 

• Follow District Guidelines regarding absences 

• Communication:  email; bulletin board  

• Communicate at group level; encourage group members to serve; visit groups (committee chairs and officers); 

give DCM time to share what’s going on at district level 

• Tell stories of service (special events) 

• Help people understand the possible impact they can have to help the still suffering alcoholic and A.A. as a whole 

by participating 

• Encourage groups to talk about it in business meetings, announce upcoming district meetings 

• Emphasize what district service does for A.A. as a whole; importance of A.A. viability 

7. Is the District doing all it can to provide a safe, functional and accessible meeting place? 

The general response was that the District does provide a safe, functional and accessible meeting place and that 

providing an online meeting space for the district meetings has been well received. 

If not, what can we do better (safe functional, and accessible meeting place)? 

• Consider remote “host” of District meetings 

• Create a Zoom capability so remote areas can participate more 

• Encourage minority opinion; revisit/reinforce use of Roberts rules of order 

• Provide training/resources regarding Robert’s Rules and/or effective meeting leadership and participation 

• Review agenda/structure design for virtual meeting effectiveness 

• Consider hybrid format for the future 

8. Are the District meetings being conducted effectively? 

In person meetings are conducted effectively with some suggestions for further improvement. 

If not, what can we do better (conduct effectively)? 

• Follow Roberts Rules of Order; review role and responsibility of alt DCM as meeting chair 

• Consider balance between district chairs and GSR reports 

• Brainstorm innovative meeting structures, consider experience of elders 
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9. Does the District give the opportunity for all leaders, chairpersons and attendees to speak at meetings and 

participate in District activities?   

There was general agreement that meetings provide a safe space with good listening and dissenting opinions to be 

heard. 

How can we do better (opportunity for all … to participate in meetings)? 

• Use time effectively, avoid sense of urgency or rushing  

• Communicate schedule (5 PM – 7 PM) 

• Create more interaction for GSRs 

• Encourage patience with thoroughly discussing matters 

• Ensure space and time to share lessons learned (for these positions). 

10.  How is the District doing in fulfilling its financial responsibilities as it relates to group contributions?3   

The District does fulfill its financial responsibilities, developing a budget that supports District officer and committee 

activities.  The Treasurer provides timely financial monthly reports reflecting district spending and group 

contributions. 

How can we do better (financial responsibilities)? 

• Consider on-going excess operating balance and how district committees may expand their activities 

• Ensure surrounding communities are served as strongly as Bozeman 

• Offer to assist groups with their rent and zoom fees 

• Help groups understand how contributions are used 

• Conduct a District Finance workshop 

• Make District meeting minutes available 

• Use the group contributions to carry the message; relate financial report to how we are reaching the still suffering 

alcoholic 

• Increase communication 

• Provide scholarships 

• Invest in technical infrastructure 

• Increase Public Information outreach (radio, TV, newspapers, magazines); communicate better and broader about 

how meetings are changing and what the options are 

• Brainstorm new ways to reach out in these unprecedented times 

 

 11. What current structures within the District are not necessary or effective? 

The current structure is necessary and its evolution may be necessary as a result of moving to online environments.  

Collaboration among committees could be beneficial.  District committees may not be effective if there are no 

members other than the chair.  District chairs are encouraged to invite people at all levels to participate. 

 

 
3 This question is commonly used in both group and district inventories, and does not indicate any suspicion of mishandling or 

misspending of group contributions 
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12. What activities should the District do to encourage cooperation with the professional community-the 

physicians, clergy, court officials, educators and others who are often the first to see alcoholics in need of help?   

As noted in question 1, the District is actively engaged in cooperating with the professional community.  Reponses 

included the following suggestions:   

• Publish opportunities for service with these groups 

• Host luncheons and panels more frequently; conduct separate workshops for specific professions; include more 

A.A. members  

• Continue to publish meeting schedules and a link to the online meeting schedules, distribute information to 

doctor’s offices, etc. 

• Share the A.A. Fact sheet 

• A.A. members could also have one on one interactions with members of the community 

• Reach out to those in the community who aren’t actively drinking but are seeking A.A. (visiting hospitals, staying 

at hotels, Montana Peer Network) 

• Invite professionals to open meetings 

• Make use of the opportunity the pandemic offers by reaching out to these professionals and letting them know we 

are here and available if they are interested in learning more about what we do 

• Provide these professionals with contact information for patients or community members who need help, (not just 

pamphlets) 

13.  Is the District effectively applying the “12 Traditions” in its operation? 

Several groups did not know or had no opinion.  However, there were a few suggestions: 

• Consider sharing experience on a tradition rather than just reading 

• Show how the traditions are in operation to GSR’s and attendees 

• Illustrate the traditions by a unified sense of enthusiasm 

• Carry the demonstration of unity beyond the Bozeman community to the remote communities 

14.  Is the District effectively applying the “12 Concepts” in its operation?  

Several groups did not know or had no opinion.  There was concern expressed that some concepts are not being fully 

exercised and that ‘the active voice’ of remote groups may not be represented in the conscience of our District. 

What can we do better (apply 12 Concepts)? 

• Cultivate understanding of the Traditions and Concepts 

• Emphasize use of the Service Manual, refer to it 

• Read all 12 at the start of the meeting 

• Invite someone to share at the meeting about one of the Concepts, their (or someone else’s) experience what it is 

and how it applies: (Ask a member ahead if they can share for 3 - 5 minutes to share experience with concept of 

the month, put together a list of people that can help with this topic)  
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15.  What role, if any, does the District play in the unity of the A.A. community as a whole? 

The District exemplifies unity and encourages and supports unity among the groups.  It fosters fellowship and 

community awareness of District purpose, projects and accomplishments and provides support to GSR’s and groups.  

It publishes and distributes in-person meeting schedules which include district contacts. It posts that information to 

the Area 40 website meeting schedule.  The District also coordinates online posting of online meeting schedules and 

links to those meetings.  

How can we do better (District role in the unity of the A.A. Community as a whole)? 

• Demonstrate leadership, resilience, best practices, accessibility, remote access and unity, especially in 

unprecedented times 

• Publicize meeting items and communicate with GSR’s 

• Hold an annual meeting with just GSR’s to share ways they represent their home groups 

• Communication from DCM to groups each month 

• Encourage participation of outlying groups 

• Take all the district committee chairs to the out of town district meeting 

• Encourage committee chairs to visit the groups and group business meetings 

• Recruit committee members 

• Provide more education and one on one interactions, more information about what District does 

• Involve more newcomers to service 

• Increase District and group interaction 

• Provide more workshops, events, mentorship at each meeting 

• Use special events for outreach 

• Have some fun events, host speaker events, leverage Zoom 

• Highlight work being done  

• Evaluate how to evolve in pandemic context  

• Encourage GSR reporting to group 

• Consider ways to get folks aware of what District does 

• Find a way for District 72 to have regular contact with neighboring communities 

• Recognize that the need for unity has never been greater. Need to emphasize accessibility and unity in the context 

of pandemic, remote access 

IN CLOSING 

Thank you for allowing us to serve.  The experience of working together to develop a set of questions, a venue for 

sharing openly, and to hear and report how the groups in the District view our effectiveness as a district has been 

rewarding. 

We made a concerted effort to contact every group and to assure that they were included in this process.  However, 

only 25% of the groups we contacted participated either in the online meeting or by providing written responses.  This 

raises a few questions:  does participation at this rate adequately and honestly reflect the conscience of all of the 

groups in District 72?  How much did COVID affect participation?  What were other issues with non-response?  Why 

do groups not participate? Are non-responders also not attending district meetings? Some of the participating groups 

(kudos for responding) admitted that they do not have a GSR, have not had a GSR or participated beyond their group 
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for a very long time.  Finally, are there underlying factors that did not even surface in the questions asked and answers 

provided? 

Although participation was less than we had hoped, the groups participating offered thoughtful answers and 

suggestions for improvement.  The inventory indicates that some groups are involved and recognize the work that the 

District does to carry the message, and they have some ideas about what can be done better.  There were ideas 

expressed about improving the monthly district business meeting, helping everyone be better informed, helping 

everyone learn more about the services A.A. can and does provide, and attracting more people to help.  There were no 

responses that indicated that the district structure needed to be changed or that there are any problems with the 

District’s financial responsibilities.   

WHERE DO WE GO FROM HERE? 

We hope the information reported here provides an opportunity for out-going officers, committee chairs, and GSR’s 

to reflect on progress on services and initiatives in the District, and for incoming officers, committee chairs, GSR’s 

and groups to assess and plan how they might address issues raised in this inventory process. The committee suggests 

that each district officer and committee chair review the report carefully and reflect how it may inform the work they 

will be doing in the next two years to carry the message. 

We recommend: 

1) this report be presented as an agenda item at both the December and January meetings with discussion and 

questions to be fielded by the ad hoc committee chair 

2) the ad hoc committee disbands after the January meeting 

3) the District consider conducting an inventory every two years 

a. Forming an ad hoc committee in December of the 1st year of rotation 

b. Conducting a formal inventory conducted in June of the following year 

c. Presenting the final report on or before the September business meeting of the final year of rotation 

 

THANK YOU FOR ALLOWING US TO SERVE 

 

The 2019-20 District 72 Ad Hoc Inventory Committee 

Chair: Ty K. 

Members:  Alex M., JoAnna R., Karon K., Sharon S., Susan H., Troy H. 


