Ad Hoc of the Ad Hoc - District Inventory

Please

utilize the District Inventory Report to find more details and ideas of how to implement

items under your position.

***denotes what is already happening at District

FOR ALL POSITIONS

Every position: add mentor/ service sponsor - shadow for the end of outgoing members
last term

Help people understand the impact they can have to help the still suffering alcoholic by
doing service work

Announce District events/ positions at all meetings District members/GSR’s attend (with
enthusiasm!)

DISTRICT

GSR’s

Copy of Robert's Rules to all participants (cliff notes- available on Amazon)

+/or Conference notes on rules/regs

Encourage committee chairs to visit groups + group business meetings

Recruit committee members

Hold an annual meeting for GSR’s to share ways they represent their home group +/ or
more frequent GSR and committee chair schools/workshops

Communicating better with the group
Be enthusiastic! Positive + enthusiastic reporting to your group

DCM / alt DCM

*** Zoom District meeting

***Hybrid District meeting

***Consider experience of elders

***Innovative meeting structure

***Avoid sense of urgency or rushing during meeting
***Encourage patience with thoroughly discussing matters
***Cultivate understanding of the Traditions + Concepts

Education/ Excitement- Enthusiasm for service work

Attend biz meetings when checking in on meetings + educate about District
Ensure surrounding communities are served

Invite/attract non participating groups/GSR’s to district

Time Management
Use time effectively



Mini GSR meetings 15 mins before district meeting (to go over questions, Roberts Rules,
to educate on what their GSR report should be about - so as to save time + not repeat
the same information monthly)

Time management between district chairs + GSR reports

SECRETARY

*k%k

make District minutes available

TREASURER

Create a plan/protocol for ongoing excess operating balance
Help groups understand how contributions are used
Conduct a District Finance workshop

***provide scholarships

SPECIAL EVENTS

Education/ Excitement- Enthusiasm for service work

Newsletter (local stories, QR code, district chair position stories)
**Workshops educating about District positions

How to help the still suffering alcoholic/ reframing how we talk about service
***Have some fun events

Host speaker events

ANSWERING SERVICE

Template for volunteers to use when receiving a call. (How to get Big Book to the
newcomer, aa website, etc)

What can make our meeting schedule more appealing to newcomers?
(Ex: “Do you need a BB? text the literature chair”)

Distributing schedules throughout the district

Ensure surrounding communities are served

***Increase Pl outreach (radio, TV, newspapers, etc)

Redouble efforts to reach out to the community

Ensure surrounding communities are served

Luncheons, panels, distribute AA material to professionals
One on one meeting with professionals

Publish opportunities for service with these groups

Invite professionals to open meetings






