
DISTRICT 72 GUIDELINES 
District 72 is an association of AA Groups banded together to carry out common functions and 
service activities in order to help carry the message of Alcoholics Anonymous to the still 
suffering alcoholic. All AA members are welcome and encouraged to attend and participate in 
district meetings. We strive, as a district, to work within the spirit of the Twelve Traditions of 
Alcoholics Anonymous. The following suggestions are to expand and help clarify information 
found in the AA Service Manual. 

 
I. Functions and Services 

 
These are some of the functions and service activities the district may consider: 

 

 Provide a phone service to furnish AA information and help process twelve-step calls. 
 Prepare and distribute meeting schedules, updating them as changes are reported 

(minimally every three to four months). 
 Provide groups in the district with information on district, area and general service 

conference issues. 
 Form Public Information and Cooperation with the Professional Community (PI and 

CPC) committees to inform the public and those whose work brings them in contact with 
the active alcoholic about the AA program. 

 Form committees to carry the AA message into treatment and correctional facilities. 
 Form a “Grapevine” committee to inform groups about “our meeting in print.” 
 Establish and maintain a District archives. 
 Form committees to arrange other district functions such as workshops, roundups and other 

events. 
 Establish and maintain a literature inventory to supply the needs of the groups in the 

district. 
 Hold a monthly business meeting the last Saturday of the month, or at such a time that the 

district may decide. 
 
II. Representatives of District 72 

 
Each registered group in District 72 is a member and is represented at the district meetings and 
area assemblies by its General Service Representative (GSR). If the GSR is unable to attend these 
meetings, an alternate group member may attend and participate in the place of the GSR. 

 
District 72 shall elect the following trusted servants: 

 

 District Committee Member (DCM): the DCM is the link between the group’s GSRs and 
the Area’s delegate to the General Service Conference and ought to represent the informed 
group conscience of the district. Among the DCM’s responsibilities are: attend district 
meetings; keep GSRs informed about district, area and conference activities; visit all 



All district officers (DCM; Alt. DCM, Secretary, Treasurer) as a finance committee 
should work out a budget for the district expenditures for the year and present it to the 
groups for approval. The budget is simply a guide of estimated expenses and 
contributions that is beneficial in establishing and maintaining a prudent reserve for 
the district (currently 3 months of the operating budget). Only Generally, the District 
72 Treasurer will sign all checks, but the other officers are signatories on the District’s 
bank account can sign checks if the Treasurer is unable to do so.  officers may sign 
checks, and each check requires two signatures – the District Treasurer and one other 
officer. Each check must be filled out with an attached invoice prior to being signed. 

groups in the district one time per year to keep them informed of General Service activities 
(the cost of fuel to drive to and from these groups to be reimbursed by District 72 upon 
receipt;) perform the responsibilities requested by the Area 40 Assembly; attend Area 
Assembly twice a year; attend Regional Service Conference and Regional Forum as 
District budget allows; serve as chairperson in absence of Alt. DCM.   

 Alternate District Committee Member (Alt. DCM): fills in if the DCM cannot attend 
district meetings or the Area Assemblies; serves as chairperson of the district meeting; 
plans agenda along with the DCM; shares the responsibilities (with the DCM) of visiting 
all groups in the district one time per year (the cost of fuel to drive to and from these 
groups to be reimbursed by District 72 upon receipt).  May be asked to fill DCM term if 
DCM steps down. 

 Secretary:  maintains records of minutes of the district meetings and sends a copy to each 
group in the district and the Area 40 Archivist , to the “Triangle”, to the Area chair, the 
Area Delegate, and to all districts in Area 40; sends a copy of the meeting agenda to each 
group, District Officer and District Committee Chair before each monthly business 
meeting; keeps an updated record of group information such as current GSR, meeting 
times and places; informs the Area secretary of group changes; supplies needed 
information to new GSRs, committee chairs and officers (such as a copy of District 
Guidelines); provides the PI Committee with District minutes, event flyers, , calendars and 
meeting agendas for posting to the District 72 page of the Area 40 website.  District 
minutes are to be mailed or emailed within seven days after the District Meeting, and 
District Meeting agendas are to be mailed or emailed ten five days prior to the next District 
Meeting. 

 Treasurer: maintains records and keeps custody of whatever funds are received by the 
district; provides an accurate accounting of such funds and up-to-date contributions by 
each group at each district meeting; writes checks to cover expenses incurred by the district 
for services, rent, etc. from such funds; follows the conscience of the district as to 
distribution of funds; maintains up-to-date check register; reconciles check register, bank 
statement and monthly treasurer’s report; communicates with Corrections and Literature 
chairs regarding pink can and literature account balances; conducts annual audits of the 
books with the finance committee; works with finance committee and district service 
chairs to draft the annual budget to be submitted to the groups for their review at the 
October meeting in order to have the budget in place January 1st; may attend Area 
Assembly when budget allows, to sit in on discussions of the finance committee at the 
Area level and reports, in writing, to the district any information or activities from those 
committee discussions. 

 

Commented [LCD1]: Recent practice has been for the 
Secretary not to send our District minutes directly every 
month to the Triangle editor, Area chair, Area Delegate, and 
all other Districts in Area 40.  The Secretary does send 
minutes to the Area 40 Archivist (by request) and makes the 
minutes available too all members of Area 40 by posting the 
minutes (with the assistance of the District PI Committee and 
the Area webmaster) on District 72’s page of the Area 40 
websites. 
 
The proposal to change the sending of the agenda from ten 
days before the District meeting to five days before is based 
on the fact that GSRs and Area chairs generally send agenda 
items to the Alt-DCM during the week before the meeting.  
Agendas prepared more than ten days before the meeting 
may have little content and may not accurately capture the 
topics that will be brought forward at the meeting.     

Commented [LCD2]: The proposed changes below reflect 
the fact that for at least the three most recent rotations, 
District has not required two signatories on checks.  In trying 
to ascertain when and why this change occurred, the 
committee reached out to the two people who served as 
treasurer before the current treasurer.  Both report that the 
change to one signatory on checks predates their tenure.  
Having two signatories will make it more time consuming 
and logistically challenging for the District to issue checks.  
The tradeoff – greater account security – is an important one, 
but District has been operating with one signatory for at least 
the past six years without incident.  For these reasons, the 
committee proposes that we revise this language to bring it 
into alignment with current practice rather than asking the 
incoming Finance Committee to revert to the former two-
signatory procedure.    



 Answering Service Committee Chairperson: acts as a liaison between the district and the 
Area 40 contact person for service provider; maintains lists of members willing to 
participate in 12-Step service calls; reports activity and action of the committee to the 
district at business meetings. 

 Archives Committee Chairperson: collects, houses, and catalogues archival material for 
the district; is available to research archival material for past experiences that can be 
beneficial to the district; reports activities and information to the district at regular 
meetings; may attend the Area Assembly when budget allows, to sit in on discussions of the 
Archives committee at the area level and reports to the district, in writing, any new 
activities or information from those committee discussions. 

 Corrections Committee Chairperson: coordinates and encourages volunteers to attend 
meetings in correctional facilities; reports the status of current established correctional 
facility meetings and activities at regular district meetings; maintains contact with the Area 
40 Corrections Chair as to what the district can do to help at the area level; makes 
suggestions as to the distribution of District “Pink Can” funds; may attend the Area 
Assembly when budget allows, to sit in on the discussions of the Corrections Committee at 
the area level and reports, in writing, any new activities or information from those 
committee discussions; encourages participation in programs relating to correctional 
facilities, such as the “Corrections Correspondence” program; provides the PI Committee a 
list of current corrections opportunities, facility requirements, orientation schedules, 
calendars and facility applications for posting to the District 72 page of the Area 40 
website. 

 Grapevine Committee Chairperson: encourages subscriptions to the “Grapevine – Our 
meeting in Print”, informs groups of the benefits of the magazine; collects past issues from 
contributing members and has available for distribution to travelers, beginners, correctional 
facilities; may attend the Area Assembly when budget allows, to sit in on discussions of the 
Grapevine Committee at the area level and reports, in writing, to the district any new 
activities or information for those committee discussions; attends and reports committee 
activities at district meetings; provides the PI Committee a current version of the District 
Guidelines for posting to the District 72 page of the Area 40 website. 

 Literature Committee Chairperson: maintains a literature supply for purchase by Groups 
or individual members in the district; provides a report and accurate accounting of 
inventory activity at the district meetings; is available to attend district functions and have a 
literature display, when requested; may attend the Area Assembly when budget allows, to 
sit in on the Literature Committee discussions at the area level and reports, in writing, to 
the district any new information from those committee discussions. 

  



 Public Information Chairperson: maintains, updates and provides for distribution of 
meeting lists for all groups in the district; forms and chairs regular meetings of a PI 
committee; reports to the district at regular meetings any committee activity; maintains, 
updates and provides for distribution of meeting lists for all groups in the district; 
researches possible changes for the meeting schedules for increased efficiency (different 
formats, layouts, etc.); oversees distribution of schedules and AA brochures throughout the 
District; responds to requests for information about AA from the public; Coordinates 
volunteers to carry the carry the message in Public Information activities.;; cooperates with other 
District Committees on projects such as workshops, luncheons, community outreach; places 
public service announcements with radio and television stations; places information about 
AA in local newspapers;  maintains the District 72 page on the Area 40 website; may attend 
the Area Assembly when budget allows, to sit in on the discussions of the PI committee at 
the Area level and reports, in writing, to the district any information or new activities for 
those committee discussions.  Coordinates volunteers to carry the carry the message in Public 
Information activities.   

 Cooperation with the Professional Community Chairperson: responds to requests for 
information about AA and initiates contact with professionals who come into contact with 
active alcoholics; reports to the district at regular meetings any professional contact 
activity; may attend the Area Assembly when budget allows, to sit in on the discussions of 
the CPC committee at the Area level and reports, in writing, to the district any information 
or new activities for those committee discussions.  Plans annual CPC event.  

 Treatment Facilities Chairperson: encourages and coordinates members who want to 
participate in this type of service activity; coordinates volunteers to participate in a monthly 
meeting at MCDC in Butte as part of District 72’s responsibility for sponsoring this 
meeting; serves as a contact between the district and treatment facilities; may attend the 
Area Assembly when budget allows, to sit in on the discussions of the Treatment facilities 
committee at the Area level and reports, in writing, to the district any information or new 
activities from those committee discussions. 

 Special Events Committee Chairperson: plans and coordinates four special events a year 
for the district (these should be service functions, e.g. workshops, panel discussions, 
District Day); finds locations for these events, asks speakers or guests, arranges for 
expenses, organizes and plans activities; is available to serve on committees for area or 
regional events held in the district; reports to the district at regular meetings up-coming 
events and activities being planned by the committee; provides the PI Committee with 
fliers for upcoming events in District 72 for posting to the District 72 page of the Area 40 
website. 

 Bridging the Gap Chairperson: participates in the monthly District 72 meeting at MCDC 
in Butte (the cost of fuel to drive to and from Butte to be reimbursed by District 72 upon 
receipt), giving a short Bridging-the-Gap presentation and collecting card requests for 
contact from patients; finds appropriate AA contacts from Area 40 BTG contact list 
(database) when requests for a BTG contact are received from people in treatment or 
corrections facilities; keeps an updated contact list of volunteers from groups in our 
District; provides BTG cards and presentations/information as needed directly to facilities 
in our District and through Corrections and Treatment committees’ work; maintains a P.O. 
box. 

  
 Roundup Chairperson (selected by District 72 approximately every four 

Commented [LCD3]: These proposed changes were 
developed in consultation with current and former PI chairs 
to more accurately describe the full range of PI activities.  

Commented [LCD4]: The District voted to close the 
Bridging the Gap PO box in 2017. 



years):  Approximately two years before District 72 is scheduled to host a Roundup (may 
be Spring or Fall), the District will vote to elect a Roundup Chair. The Chair may choose to 
find a Co-chair with whom to split duties as agreed.  Suggested sobriety/experience:  Min. 
of 2 years’ sobriety, with service experience that demonstrates commitment, follow-
through, and completion of duties.  Enthusiasm is helpful.  Duties are: 

 Recruit, establish and maintain a Roundup Committee (Team) 
 Reach out to Al-Anon so that they may establish an Al-Anon Chair 
 Chair Team meetings 
 Communicate Team progress, needs, issues to District on regular basis 
 Communicate Team progress and publicize the event at each Area Assembly. May 
engage Area Webmaster and Triangle Editor to post "save the date" information, 
registration flyers and links 
 Oversee and support Team activities & responsibilities including, but not limited to:  
Selecting a theme, speakers, event dates, brand image and venue; setting up a Roundup 
checking account; establishing budgetary assumptions; creating a budget with 
registration fees/structure to support it; creating and managing a registration process; 
program logistics (i.e., scheduling the AA/Al-Anon meetings, workshops, speakers, 
hospitality room etc. throughout the event); entertainment; determining how best to 
disburse funds remaining post-event after bills paid, refunds made and split with Al-
Anon completed 
 Attend the event from set-up through tear-down 
 Conduct a post-event debrief with Team to share learnings 
 Discuss Team recommendation and secure agreement with District 72 on how to 
disburse funds remaining post-event; disburse funds and close checking account 
 Deliver a final report to District 72 no later than six months post-event 

**Please Note: When rotating out or upon resigning, it is the responsibility of all the outgoing 
chairs/officers to provide all pertinent information and materials to the incoming 
chairs/officers. 
 
District 72 funds the costs of travelling to and attending area assemblies for the DCM and one 
designated chair, who is randomly selected by the Area at the fall assembly preceding the next 
rotation.  Other District officers and chairpersons may request funding to attend Area by 
submitting an application to the District Treasurer.  The application for funding and the 
recommended procedures for handling such applications are attached to these guidelines. 

 
III. Accessibility 
 
In line with AA’s Responsibility Declaration, all members of the District 72 service structure are 
collectively responsible for working to address accessibility challenges that must be overcome to 
ensure full participation in AA.  Accessibility challenges – whether mental, physical, geographic, 
cultural, technological, or arising from other factors – can create barriers that prevent alcoholics 
from accessing the AA. message.  Such barriers can make it difficult or impossible to attend 
meetings, read the literature, do Twelfth Step work, and work within the service structure.  
Members of AA within our District are encouraged to bring to the District’s attention the existence 
of any challenge that may be affecting them or other members.  District 72 will work together to 
try to remove such barriers, drawing on District 72’s accessibility fund when necessary in order to 
support this work. 

Commented [LCD5]: Because District elects a Roundup 
chair approximately every four years, the committee 
suggests that we add a description of the position.  The 
proposed language here was developed with input from the 
individual who most recently served as Roundup Chair.  

Commented [LCD6]: Several years ago, District 72 
arranged for a sign language interpreter to be present at 
certain meetings that were then being attended by a deaf 
member of AA.  Several groups in our District made 
earmarked contributions to fund this accommodation, the 
unspent portion of which remains set aside in the District’s 
Accessibility Fund.  A member of District recently suggested 
that we add a statement to the Guidelines that explains the 
intended purpose for these funds and affirms the District’s 
commitment to removing accessibility barriers.  This 
proposed language arose from that suggestion.  It is partly 
modeled on the introduction to AA’s Accessibility 
Workbook (available at https://www.aa.org/assets/en_US/m-
48i_SNWorkbook.pdf).    



 

III.IV. Voting  

Motions:  In all district issues requiring a vote, the group conscience ought to reflect a 
substantial majority by those voting, and an allowance ought to be made that the minority 
opinion be heard. Any AA member may attend and participate in district meetings, but only 
the following may vote, make or second a motion on district issues: each duly elected GSR 
(or alternate group member if the GSR is absent) has one vote; each elected district officer 
has one vote (as per the fourth Concept-“Right of Participation”;) each district committee 
chairperson has one vote. (It is suggested that if a District Officer/Chairperson is also a 
GSR, then that officer should vote the conscience of his group.) 

 
A quorum of voting members is established at each District meeting. A quorum shall be ¾ 
of the eligible voters at that meeting. As long as the total votes on any ballot, including 
elections is at least a quorum, 2/3 of the actual votes constitutes a substantial unanimity and 
more than ½ constitutes a simple majority. 

 
ALL MEMBERS of District 72 are to become familiar with and apply Robert’s Rules of 
Order in our District Meetings so that things flow more smoothly and everyone gets an 
equal voice as a voting member.  Robert’s Rules are also used at Area 40 assemblies, and a 
helpful summary is attached explaining how the rules are used in that context to facilitate 
AA decisionmaking.  Additional information is available at https://robertsrules.com/.  (See 
Roberts Rules of Order attached.) 

 

Election of District Officers:  DCM, Alt. DCM, Secretary, Treasurer are elected 
according to the Third Legacy Procedure found in the AA Service Manual. 

 
IV.V. Elections 

 

The election of district officers and committee chairs shall take place no later than the 
August district meeting in the even numbered years, with each district officer and 
committee chair serving a two-year term from January 1 of the odd numbered year to 
December 31 of the following even numbered year, except for the Roundup Chair, who 
serves from the time of their election until the time at which all committee business is 
complete. 

 

 DCM and Alt. DCM: has usually served as a GSR. If the person chosen is a current GSR, 
a new GSR should be elected to fill his/her position. Should have enough sobriety 
(generally 4 – 5 years) to be eligible for election as delegate. Also needs to have the time 
and energy to serve the district well. (See duties in the AA Service Manual.) Term: 2 
years. The election follows the third legacy procedure as described in the service manual 
(2/3 majority). 

 District Officers (Treasurer, Secretary): are elected in the same manner but need not 
have served as a GSR to stand. Suggested sobriety: 2 years. Term: 2 years. 

 District Committee Chairpersons: are nominated from the floor and elected by a simple 
majority (over ½). Suggested sobriety: 1 year. Term: 2 years. 

 

Commented [LCD7]: This change is suggested to clarify 
that a quorum is ¾ of the eligible voters at a particular 
meeting as opposed to ¾ of all of the eligible voters in the 
District.  (If it were the latter, District would seldom have a 
quorum, as the GSR for every group in the District is a 
voting member, but most do not regularly attend District 
business meetings.)    

Commented [LCD8]: This change – to replace the more 
general description of Robert’s Rules that formerly appeared 
in the Guidelines with Area 40’s summary – was suggested 
by a member who pointed out that the Area 40 document is 
clearer and better explains how Robert’s Rules help an AA 
decision-making body to ascertain matters of group 
conscience.    



In all district service positions, rotation is encouraged so that everyone has the opportunity 
to serve in all areas of service work. It is also discouraged for a district officer or 
committee chairperson to serve in more than one capacity. District officers are encouraged 
not to stand for re-election to the position they are currently serving. Anyone who fulfills a 
service position that has been vacated is eligible to stand for election to that same position 
and serve a full two-year term if elected. 

 
District Committees and Committee Chairpersons: any committee formed or active 
within the district has the traditional right of decision (as per the “Third Concept”), 
however any committee request for district funds for expenditures in excess of the 
committee’s annual budget allocation should be brought forward for debate and approval at 
the district meeting. When re-activating or forming a committee the chairperson must be 
nominated and elected at a district meeting. Existing active committees shall have the 
autonomy to nominate their own chair at elections. District committee chairs are expected 
to fulfill responsibilities of their service position. 
 
Attendance and reports at district meetings are necessary for good communication. If a 
district officer or committee chairperson “fades away” (does not attend or send a report for 
two district meetings), a voting member of the district may request that officer or 
committee chairperson be replaced and the position may be voted on at the following 
district meeting. 

 
Vacancies in District Service Positions (Officers and Committee Chairpersons) should be 
filled as soon as possible and always by election by the GSRs and District 72’s elected 
officers and chairs.  district committees. In the case of a DCM elect’s resignation prior to 
taking office, the Alternate DCM remains the Alternate DCM for the new rotation and a 
new DCM is elected. 

 
V.VI. Expenses 

 
Non-budgeted expenses or expenses in excess of budget ought to be discussed and 
approved by the district. 

 
VI.VII. Prudent Reserve 

 
The prudent reserve of the district is established to insure ensure that the district has funds 
to operate on for a period of time (currently 3 months of the operating budget) without 
receiving any contributions from the groups in the district. This is in accordance with the 
“Seventh Concept” to guarantee that the groups of District 72 are the final authority and 
they do have “the power of the purse” over the actions of the trusted servants of District 72. 

 
VII.VIII. Guidelines 

 

It is suggested that these guidelines be reviewed by a committee chaired by the outgoing 
DCM and revised from time to time as the need arises or, minimally, every 4 years with 
any changes submitted to the groups of the District for approval. 

 

Commented [LCD9]: This proposed addition clarifies that 
a committee can spend in accordance with its allocated 
budget without first asking District’s permission.  Without 
this clarification, the sentence could be read to require, for 
example, that the PI chair ask District every month to 
authorize the expense of printing the next month’s schedules.  

Commented [LCD10]: As set forth above, the voting 
members of the District are GSRs (or alternates, if the GSR 
is not present) and the District’s officers and chairs.  District 
committee members do not vote at District unless at the time 
of their committee service, they are also serving as a GSR, 
officer, or chair. 



VIII.IX. District 72 Meeting Format Guidelines 
 

The suggested guidelines for District 72 Meeting Format are as follows: 
 

 Opening with the Serenity Prayer 
 Read month concept (short form) 
 Additions and/or Corrections and a vote to approve minutes from last meeting 
 Reports: 

a. Treasurer’s Report 
b. Group Reports 
c. Committee and Officer Reports 

1. Answering Service  
2. Archives  
3. Bridging the Gap  
4. CPC  
5. Corrections  
6. Grapevine   
7. Literature   
8. PI 
9. Special Events  
10. Treatment  
11. Round Up (when needed)  
11.12.  District Inventory 
12.13. Alt. DCM  
13.14. DCM  

 Old Business: 
 New Business: 
 Closing – 2 hours after beginning of meeting (unless a motion is made to extend the 

meeting or adjourn and it passes) 
a. A.A. announcements 
b. Responsibility Statement 

 
  



Area Assembly Travel Scholarship 
District 72 

 
Deadline for Spring Assembly: February 1 
Deadline for Fall Assembly: August 1 
 
If applications for travel scholarships exceed available funds for a particular assembly, preference 
may be given to first time attendees; those interested in future Area, Regional, or GSO service; 
and/or those willing to share hotel rooms or rides to reduce costs.  The weight given to these 
factors will be up to the group conscience of those entrusted with scholarship decisions. 

If you are awarded funding, in accordance with District Guidelines, you will be asked to report to 
the District, in writing, on the activities and discussions at the meeting of the Area committee 
corresponding with your service position.  If you are awarded funding, you may submit receipts 
for travel, lodging, and food after the event for reimbursement, or you may request that the 
Treasurer provide you in advance of the event with an estimated amount to cover the costs of 
attendance.  If you accept funds in advance of the event, you will need to provide receipts to the 
Treasurer after the event and to return any unspent portion of the funds to District.    

Name  

Address  

Email   

Phone  

Home Group  

Service Position  

Dates of Assembly you’d like to attend  

Will this be your first Area Assembly?  

Are you interested in future service at the 
Area level or further “down the Triangle?” 

 

Are you willing to reduce costs by sharing a 
hotel room with someone of your gender? 

 

Are you willing to reduce costs by 
carpooling? 

 

 

SUBMIT THIS APPLICATION TO THE DISTRICT 72 TREASURER  



Suggested Procedures for Handling Area 
Assembly Travel Cost Scholarship Applications 

 
1. Treasurer receives a scholarship application.   

a. If the application is received after the deadline (February 15 for Spring, August 15 
for Fall), return the application to the applicant and encourage them to apply again 
in the future. 

b. If the application is timely, forward the application to the Finance Committee for 
consideration.  (Finance Committee = DCM, Alt-DCM, Secretary, Treasurer) 

2. Applications for Spring Assembly will be voted on at the February District business 
meeting.  Applications for the Fall Assembly will be voted on at the August District 
Meeting.   

3. Prior to the February and August business meetings, the Finance Committee will determine 
the number of scholarships District can afford to fund at that time, in the Committee’s 
judgment.   

4. At the February and August business meetings, the Treasurer will inform the District of the 
number of scholarship applications received and the number of scholarships the 
Committee recommends funding at this time.  (If the Committee is unable to reach a 
consensus recommendation by majority vote, the Treasurer will report this fact to District 
in lieu of a recommendation.)  District will then vote on whether to fund the number of 
applications recommended.  District has the ultimate authority to decide this issue and may 
vote to fund more or fewer than the number recommended by the Finance Committee or 
none at all.       

5. If District votes to fund scholarships for all or none of the applicants, the Treasurer will 
notify each applicant immediately after the District meeting.   

6. Upon request, the Treasurer will provide scholarship funds in advance of the assembly in 
an estimated amount that will cover the costs.  The attendee will then submit receipts after 
the event and return any unused portion of the funds to the District.  Otherwise, attendees 
will submit receipts after the assembly for reimbursement.    

7. If District votes to fund some scholarships but fewer than the number of applications 
received, the Finance Committee will meet immediately after the District meeting or as 
soon as possible to decide which applicants will receive funding.  In such cases, the 
Committee members may consider giving preference to first time attendees; those willing 
to provide post-Assembly reports to District and their home group; those interested in 
future Area, Regional, or GSO service; and/or those willing to share hotel rooms or rides to 
reduce costs.  The weight given to these factors, if any, is a matter for the group conscience 
of the Committee.  If the Committee is unable to reach a consensus decision by majority 
vote, the decision may be made by drawing lots in accordance with the Third Legacy 
voting Procedure described in The A.A. Service Manual.   Immediately after this meeting, 
the Treasurer will notify each applicant as to whether funding will be available to them.   

 
 



Conference Quorum
A Conference quorum — two-thirds of all registered members 
— is required to conduct Conference business.

Committee System
To the extent possible, important matters to come before the 
Conference will be handled via the “Committee system.” This 
assures that a large number of questions can be dealt with 
during Conference week. Members are encouraged to trust the 
process. Each Committee has considered carefully the items 
before it and presents its recommendations to the Conference 
as a whole for acceptance or rejection. Recommendations of 
Conference committees are automatically motions that have 
been made and seconded. Members are asked to refrain from 
spontaneously amending the work of the Committee; there are 
no “friendly” amendments under Robert’s Rules.

Substantial Unanimity
All matters of policy (Conference Advisory Actions) require 
substantial unanimity, that is, a two-thirds majority. Any actions, 
including amendments, that affect an Advisory Action, or 
motions that might result in such an action, also require a two-
thirds majority. Because the number of members present in the 
hall during the week of Conference varies from time to time, the 
phrase “two-thirds majority” is taken to mean two-thirds vote 
of the Conference members voting, as long as the total vote 
constitutes a Conference quorum.

Minority Opinion
After each vote on a matter of policy, the side which did not 
prevail will always be given an opportunity to speak to their 
position. If the motion passes with two-thirds vote, the minority 
may speak. If the motion receives a majority vote, but fails to 
pass for lack of a two-thirds vote, the majority may speak.

Remember that saving “minority opinions” for after the vote, 
when there is no rebuttal, is a time-waster, for it can force the 
Conference body to reconsider a question that might well have 
been decided the first time around if it had been thoroughly 
examined from all sides.

General Rules of Debate and Voting
(Agreed to at the beginning of each Conference) 

•  People who wish to speak line up at the microphones and 
address their comments to the chair.

•  Each person may speak for two (2) minutes. 
•  No one may speak for a second time on a topic until all who 

wish to have spoken for the first time.
•  Full discussion of a recommendation should take place 

before each vote. 
•  Everyone is entitled to express his or her opinion. However, 

if your perspective has already been stated by someone 
else, it is not necessary to go to the mike and say it again.

•  Our experience is that premature actions such as amend-

ing motions early in the discussion or hastily calling the 
question can divert attention from the subject at hand, 
confusing and/or delaying Conference business.

Motions Made During Conference
When making a motion, come to the microphone and address 
the chair. There are various types of motions we use to help 
reach an informed group conscience. The specific rules gov-
erning each are on the next page.

Tabling a Motion
Tabling a motion postpones discussion to a later time during 
the same Conference.

Motion to Recommit
The motion to recommit returns a motion or proposal to the 
respective trustees’ committee for further consideration. A motion 
to recommit must be seconded, is debatable and can be amended.

Calling the Question
Calling the question brings debate to a halt while Conference 
members decide whether to proceed directly to a vote (the 
question) or go on with the debate. 

Reconsideration
A motion to reconsider a vote may be made only by a member 
who voted with the prevailing side, but it can be seconded by 
anyone. If the majority votes to reconsider, full debate, pro and 
cons, is resumed.

Floor Actions
It is possible for a Conference action  
to come from the floor, but any matter  
which falls within the scope  
of a Conference committee  
ought first go through that Conference  
committee, so that the topic may receive  
due consideration. Floor actions may be  
introduced at any time during the Conference  
except at the Sharing Sessions. Any floor  
action regarding a piece of committee  
business that has not yet been concluded  
will be considered out of order. When a floor  
action is to be heard, its maker will be given 
two (2) minutes to state the rationale behind  
the action, after which the chair shall ask  
if there is a motion that the Conference  
decline to consider the floor action.

Declining to Consider  
a Floor Action
A motion to decline to consider a floor action is made without  
comment.

How the Conference Operates

Generally speaking, the General Service Conference follows Robert’s Rules of Order, and proceeds on as 
informal a basis as possible consistent with the rights of all concerned. It is important to remember that the 
purpose of rules of order is to make it easier for the Conference to conduct its business; rules exist to allow the 

Conference to do what it needs to do to carry out the will of the Fellowship by reaching an informed group conscience. 
Over the years the Conference has adopted some exceptions to Robert’s Rules, which help it to proceed more closely 
in accord with the spirit of A.A. Tradition.
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MOTION Requires a
“Second”?

Is Debatable?
Vote  

Required  
for Approval

Minority
Voice

Heard?

Committee  
Recommendation

Presented in the committee report. Automatically  
seconded

YES Two-thirds YES

Amending a Motion A motion on the floor is owned  
by the entire Conference body, no 
longer by the Committee which 
recommended it.

The committee is not asked to vote 
on the motion to amend; any motion 
to amend a main motion depends on 
the approval of the Conference.

YES YES Two-thirds YES

Tabling a Motion Made without comment. YES NO Simple 
Majority

NO

Moving to Recommit Made without comment. YES YES Two-thirds NO

Calling the Question Made without comment. YES NO Two-thirds NO

Reconsidering a Vote May only be made by a member 
who voted with the prevailing side.

No action may be reconsidered  
twice.

YES

May be 
seconded by 
either side.

NO Simple 
Majority

NO

Making a Floor Action Made without comment.

Introduced any time during the 
Conference except at the  
Sharing Sessions.

Is submitted in writing by the  
maker to the Conference secretary.

YES YES Two-thirds YES

Declining to Consider 
a Floor Action

Made without comment.

May be made after the maker of a 
floor action is provided time to state 
the rationale for it.

YES NO Two-thirds NO

Summary of Conference Procedures
Remember:

• Motions must be made in order at the microphone.

• Address motions to the chair.



ROBERT'S RULES OF ORDER 
Summary Version 

For Fair and Orderly Meetings & Conventions 
 
Provides common rules and procedures for deliberation and debate in order to place the whole 
membership on the same footing and speaking the same language. The conduct of ALL business 
is controlled by the general will of the whole membership - the right of the deliberate majority to 
decide. Complementary is the right of at least a strong minority to require the majority to be 
deliberate - to act according to its considered judgment AFTER a full and fair "working through" 
of the issues involved. Robert's Rules provides for constructive and democratic meetings, to 
help, not hinder, the business of the assembly. Under no circumstances should "undue strictness" 
be allowed to intimidate members or limit full participation. 

 
The fundamental right of deliberative assemblies require all questions to be thoroughly discussed 
before taking action! The assembly rules - they have the final say on everything! Silence means 
consent! 

 

•  Obtain the floor (the right to speak) by being the first to stand when the person 
speaking has finished; state Mr./Madam Chairman. Raising your hand means 
nothing, and standing while another has the floor is out of order! Must be recognized by 
the Chair before speaking! 

 
• Debate cannot begin until the Chair has stated the motion or resolution and asked "are 

you ready for the question?" If no one rises, the chair calls for the vote! 
 

• Before the motion is stated by the Chair (the question) members may suggest 
modification of the motion; the mover can modify as he pleases, or even withdraw the 
motion without consent of the seconder; if mover modifies, the seconder can withdraw 
the second. 

 
• The "immediately pending question" is the last question stated by the Chair! 

Motion/Resolution - Amendment - Motion to Postpone. 
 

• The member moving the "immediately pending question" is entitled to preference to the 
floor! 

 
• No member can speak twice to the same issue until everyone else wishing to speak has 

spoken to it once! 
 

• All remarks must be directed to the Chair. Remarks must be courteous in language and 
deportment - avoid all personalities, never allude to others by name or to motives! 

 
• The agenda and all committee reports are merely recommendations! When presented to 

the assembly and the question is stated, debate begins and changes occur! 
 

THE RULES 
 

Commented [LCD11]: As noted above in a comment on 
section 4, the committee proposes replacing this more 
general glossary of Robert’s Rules terms with Area 40’s 
summary of how the Rules are used in the context of AA 
decision making.   



Point of Privilege: Pertains to noise, personal comfort, etc.; may interrupt only if necessary. 
Parliamentary Inquiry: Inquire as to the correct motion - to accomplish a desired result, or 
raise a point of order. 
Point of Information: Generally applies to information desired from the speaker: "I should like 
to ask the (speaker) a question. 
Orders of the Day (Agenda): A call to adhere to the agenda (a deviation from the agenda 
requires Suspending the Rules) 
Point of Order: Infraction of the rules, or improper decorum in speaking. Must be raised 
immediately after the error is made. 
Main Motion: Brings new business (the next item on the agenda) before the assembly. 
Divide the Question: Divides a motion into two or more separate motions (must be able to stand 
on their own) 
Consider by Paragraph: Adoption of paper is held until all paragraphs are debated and 
amended and entire paper is satisfactory; after all paragraphs are considered, the entire paper is 
then open to amendment, and paragraphs may be further amended. Any Preamble cannot be 
considered until debate on the body of the paper has ceased. 
Amend: Inserting or striking out words or paragraphs, or substituting whole paragraphs or 
resolutions. 
Withdraw/Modify Motion: Applies only after question is stated; mover can accept an 
amendment without obtaining the floor. 
Commit/Refer/Recommit to Committee: State the committee to receive the question or 
resolution; of no committee exists include size of committee desired and method of selecting the 
members (election or appointment). 
Extend Debate: Applies only to the immediately pending question; extends until a certain time 
or for a certain period of time. 
Limit Debate: Closing debate at a certain time, or limiting to a certain period of time. 
Postpone to a Certain Time: State the time the motion or agenda item will be resumed. 
Object to Consideration: Objection must be stated before discussion or another motion is 
stated. 
Lay on the Table: Temporarily suspends further consideration/action on pending question; may 
be made after motion to close debate has carried or is pending. 
Take from the Table: Resumes consideration of item previously "laid on the table" - state the 
motion to take from the table. 
Reconsider: Can be made only by one on the prevailing side who has changed position or view. 
Postpone Indefinitely: Kills the question's resolution for this session - exception: the motion to 
reconsider can be made this session. 
Previous Question: Closes debate if successful - may be moved to "Close Debate" if preferred. 
Informal Consideration: Move that the assembly go into "Committee of the Whole" - 
informal debate as if in committee; this committee may limit number or length of speeches or 
close debate by other means by a 2/3 vote. All votes, however, are formal. 
Appeal Decision of the Chair: Appeal for the assembly to decide - must be made before other 
business is resumed; NOT debatable if related to decorum, violation of rules or order of business. 
Suspend the Rules: Allows a violation of the assembly's own rules (except Constitution); the 
object of the suspension must be specified. 
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