District Meeting Minutes
January 5th, 2025

Lance opened the meeting at 4:05 pm with the Serenity Prayer. Minutes from December 8th meeting
approved.

Treasurer’s Report:
Molly new treasurer, unable to make deposits but does have PIN. Lance (prior DCM) has the bank card

and will coordinate going to bank with Molly to assist her with access to account.

Beginning Balance: $5,993.01
Expenses: $528.44

Deposits: $1,194.00

Ending Balance: $6,658.57
Prudent Reserve: $3,000.00
Available Balance: $3,658.57

Old Business:
e Angel Room - looking for chairs
e Extra pamphlet rack at Singleness of Purpose, Lance will be checking to see if it can be donated
to district

New Business:
e Open District positions: DCM, alternate DCM, Archives, BTG, CPC, SYS, PI, Hotline
o Jackie will make flyer listing open District positions

e Eric proposed moving District meetings to a Wednesday, some mentioned it would be difficult
due to AA meetings and those travelling to Great Falls. However, Sundays at 4pm are available at
First English. We can buy and store our own coffee for our meetings. Cathy will check if we can
have District meetings at the clubhouse (111 Center) on the first Sunday of each month at 4 pm
($20 rent). Will let secretary (Rikki) know of updates.

e WSRAASC in Casper, WY Feb 28-Mar 2: Brandy will ride with Hugh, two more spots available
in the car. Also attending: Brandon, Lance, Rikki, April. GSR’s/Alt GSR’s are encouraged to
attend, great event to help prepare for area assembly.

Chair Reports:

Archives: open position

BTG: open position

Corrections: Brandy: Rebecca L. joined committee with Rebecca A. and Brandy to chair meetings at
women’s pre-release. Brandy has reached out to jail to find out when training will start and when we can
bring in the meetings, has not received answer yet.

CPC: open position

Grapevine: Jim: no literature, Jim contacted a Grapevine rep for AA subscription $56 print and digital.
We need books, approx $100 for one set of books. Plans to purchase 2 or 3 sets of books in order to build



up inventory. Importance of keeping inventory discussed. Jim will get into contact with Molly about
payment.

IT: Eric: see District 41 Facebook page for updates, will send out flyer about open district positions and
update mini site

Literature: Dawn: has coins and literature, getting short on Plain Language Big Book, sold several at
NYE party, also sold all Daily Reflections at NYE Party.

PI: open position: Jim provided update, Steps to Recovery donated new rack, SOP may donate new rack
also. Racks needed at Indian Health Community Center and Angel Room. We have plenty of pamphlets.
PI is in good shape.

Schedules: Cathy: Discussed having schedules not be month specific and just update as needed - could
then monitor to see how often they are taken and could reduce how often we are ordering. Having them
specified by month could prevent people from taking a schedule (i.e. January meeting guide isn’t taken
because it’s Feb 1st).

Treatment: April: RMTC speaker meetings going well, made flyers listing Friday speakers for February,
always looking for speakers and only requirement to speak is 2 years of sobriety.

Hotline: open position

SYS: NYE party went well, expenses: $601 to pay church, speaker gift cards (owe Eric $50), babysitters
$50 x2, raffle made $250, 50/50 split was $226, 7th tradition was $49, ended up negative $56. Did end up
having to give the church $50 for paint damage. Projected 88 people in attendance. Diane bought a $100
gift card to Domino’s for $75 and gave to Molly to use at a later event.

DCM: open position

Group Reports
Lewistown: Lindsey: men’s retreat happening, will have updates soon

Meeting of Recovery in Belt: Regina: low attendance due to winter weather, but have a consistent group
of people who attend

New Beginnings: Jacque: weekday meetings have lower attendance, business meeting coming up on
12th, Lance asked if signs or greeters could be added, will look into it

SOP: Brandon: pre-release Mondays at 6:30 going well

Mustard Seed: Rebecca A.: Spirituality Workshop to be postponed to 2026; Eve speaking on 2/17, she
has 45 years of sobriety, Spm potluck, 5:30 meeting.

Serenity @ Noon Thirty: Dawn: did not have business meeting last month, do not have new GSR vyet,
meetings going well, get a lot of people from the pre-release

April: Serenity Seekers/Candlelight: really good turn out at Holiday Party, treatment center and GYST
house attend every Saturday

The next district meeting will be held February 2nd at 4pm at First English Church.
Tradition 2: Regina

Concept 2: Grant

Snacks: —

Seventh tradition was $10. Meeting adjourned at 5:39 pm, closed with the Lord’s Prayer.



