
# Master Inventory Question Combined Findings (Inventories 1–4) Repeating Themes Concerns Strengths / Positives # Inventories 
Mentioning

1 What is the basic purpose of the District Committee? District supports Recovery, Unity and Service; 
respondents also cite meetings, public events, 
literature, and education/guidance as ways the 

 i  i d

Purpose / Recovery-Unity-Service; outreach Multiple respondents affirm support for AA 
purpose/service

6

2 What additional activities can we engage in to carry the 
message?

Suggested activities now include group visits, 
workshops, social/speaker events, 
Traditions/Steps/Concepts education, 
i i i l i  d f i l 

Outreach; workshops/education; events; 
institutions

Many concrete outreach ideas 7

3 Considering the number of alcoholics in our district, are 
we reaching enough people?

Responses suggest expanding reach through 
institutional meetings, public information, 
group connection, and professional/community 

t h

Outreach / reaching members Participation and representation remain 
uneven

5

4 What has the District done lately to bring the AA 
message to the attention of professionals who can be 
helpful in reaching those who are in need of AA?

Professional outreach suggestions include 
educating professionals/clergy, medical-
community seminars, speaking at 
T /B fi / li i   f  l

Professional-community cooperation / CPC Need for stronger and more frequent 
professional outreach

5

5 Do we try to illustrate a good cross section of AA in our 
message carrying?

Feedback remains mixed: some see a good 
cross-section; others report only a couple 
groups actively represented, difficulty finding 

illi  l d   i  b  

Representation / cross-section Uneven group and trusted-servant 
representation

Some respondents see adequate 
representation

7

6 Do new GSRs stick with us, or does our turnover and 
missed meetings seem excessive?

Turnover is not consistently viewed as 
excessive, but respondents discuss 
sponsorship, intentional retention, service 

i  ll i  l  t  t  d  

Leadership retention / service sponsorship Leadership pipeline and retention need 
attention

Turnover itself is not universally viewed as 
excessive

7

7 How effective are we in communicating with all our 
groups?

Communication ranges from 
'GREAT'/'Good'/'extremely well' to uncertainty 
and concern. Suggestions include GSR 
f db k ti  i t d k i t t  

District-to-group communication Information flow depends heavily on group 
representatives

Several respondents rate communication 
positively

9

8 Do all AA's know about district meetings and have the 
opportunity to attend?

Several respondents do not attend District or 
lack enough information to answer. One says 
Sunday District meetings prevent attendance; 

h   h   i  lik l  

District awareness / attendance / access Meeting schedule and nonattendance can limit 
awareness

7

9 Has enough effort been made to explain, to all groups, 
the value and the purpose of the GSR?

Repeated suggestions include GSR 
education, dedicated feedback time, clearer 
participation expectations, service 

hi  i t d t /k  i t  d 

GSR education / service responsibility GSR role, feedback loop, and participation 
may need clearer support

Service importance is frequently affirmed 8

10 Do all GSRs have adequate opportunity to serve on 
committees?

More involvement in chairs/committees and 
broader participation are requested; some 
respondents affirm opportunity, while others 

  i h  di   d 

Committee participation / access Broader involvement and awareness are 
needed

Some report good opportunity to participate 6

11 Are district officers picked with care and consideration? Feedback includes small applicant pools, 
difficulty attracting willing leaders, questions 
about voting/selection, service-

i / lifi i  i  d 

Leadership selection / development Leadership pipeline and selection process 
merit attention

Some respondents express confidence in 
leaders

7

12 Do our groups carry their fair share of supporting the 
Area and the General Service Office?

Feedback includes uneven group 
contributions, GSR education, clearer financial 
information, several positive/adequate 

t  d  ti  t  k 

Financial participation / transparency Uneven contributions and information gaps Several respondents believe finances are 
handled adequately

5

13 How well are our groups informed about what is 
happening in AA worldwide?

Information-sharing suggestions include 
website minutes/reports, printed key-point 
reports, technology training, GSR feedback 
l  d b d  i  d i

Information sharing / awareness Members who do not attend may lack District 
information

6

14 Are our District Meetings informative and enthusiastic? Engagement suggestions include workshops, 
social/speaker events, clearer participation, 
less conflict, feedback collection, and 
dd i  h d li /  b i

Meeting engagement / enthusiasm / access Conflict, limited participation, and Sunday 
scheduling can reduce engagement

Workshops/events are seen as opportunities 7

Inventory 26 — Final Master Question Chart
Final — 11 inventories received. Findings and counts reflect all inventories received through October 4, 2026; blanks are not treated as negative responses.



Inventory Group (if known) Original 
Q#

Topic Response / Key Point Themes Tone

Inventory 1 1 Carry the message / outreach Communicating with groups & Area; be more intentional; bring 
Corrections Committee online.

Communication; outreach; committee 
involvement

Mixed

Inventory 1 2 District communication Very well, but District members should hold GSRs more 
accountable to attend District meetings; 'we are responsible.'

Communication; GSR accountability; 
attendance

Mixed

Inventory 1 3 Participation in District duties District chairs should more assertively suggest GSRs/home groups 
attend meetings they regularly attend.

Participation; group outreach Concern

Inventory 1 4 Leadership / cross-section No; applicant pool is too small. No good cross-section. Leadership pipeline; representation Concern
Inventory 1 5 Trusted servant turnover No. Retention Positive
Inventory 1 6 Importance of service Yes; adequate. Verbally share the message of needed members in 

person at more meetings.
Service; recruitment Mixed

Inventory 1 7 Safe/accessible meeting place Yes. Accessibility Positive
Inventory 1 8 Recovery, Unity and Service Yes; foster participation / groom new leaders. Participation; leadership development Mixed
Inventory 1 9 Opportunity to speak/participate Yes; when there is 'blood in the water,' don't show wounds; grace, 

kindness, tolerance and love.
Participation; unity; conduct Mixed

Inventory 1 10 Financial responsibility Adequate. Finances Positive
Inventory 1 11 Structures not necessary/effective CPC, Corrections, Treatment. Committee effectiveness Concern

Inventory 1 12 Professional community 
cooperation

Exchange in Tradition; better consideration of emerging conditions; 
educate professionals/clergy on why/how AA works.

Professional outreach; education Concern

Inventory 1 13 12 Traditions Adequate. Traditions Positive
Inventory 1 14 12 Concepts Blank. Blank
Inventory 1 15 Unity of AA community Representative leadership builds confidence that structure is 

secure and voices are heard.
Unity; representative leadership Positive

Inventory 2 1 Carry the message / outreach Making sure AA is still running smooth; visit various groups. Group visits; outreach Mixed
Inventory 2 2 District communication I don't know. Communication Unknown
Inventory 2 3 Participation in District duties No; visit various groups more. Participation; group visits Concern
Inventory 2 4 Leadership / cross-section Doesn't know about best leaders; thinks there is a good cross-

section.
Leadership; representation Mixed

Inventory 2 5 Trusted servant turnover Has never been to District; to retain leaders: argue less. Attendance; conflict; retention Concern
Inventory 2 6 Importance of service Yes; home group talks about it often. Service education Positive
Inventory 2 7 Safe/accessible meeting place Yes. Accessibility Positive
Inventory 2 8 Recovery, Unity and Service I think so. AA purpose Positive
Inventory 2 9 Opportunity to speak/participate Blank. Blank
Inventory 2 10 Financial responsibility Blank. Blank
Inventory 2 11 Structures not necessary/effective Blank. Blank

Inventory 2 12 Professional community 
cooperation

Blank. Blank

Inventory 2 13 12 Traditions Blank. Blank
Inventory 2 14 12 Concepts Blank. Blank
Inventory 2 15 Unity of AA community Blank. Blank
Inventory 3 Electric City Sisters 1 Carry the message / outreach Need more workshops/activities; more involvement of chairs and 

committees.
Workshops; participation Concern

Inventory 3 Electric City Sisters 2 District communication Fair to poor; not good representation of GSRs to groups; 2/7 
groups.

Communication; GSR representation Concern

Inventory 3 Electric City Sisters 3 Participation in District duties Yes. Participation Positive
Inventory 3 Electric City Sisters 4 Leadership / cross-section No; filling chairs just to fill chairs doesn't work. No good cross-

section.
Leadership; representation Concern

Inventory 3 Electric City Sisters 5 Trusted servant turnover No; retain leaders through sponsorship. Service sponsorship; retention Mixed
Inventory 3 Electric City Sisters 6 Importance of service Emphasize responsibility when making a service decision; 

pray/discuss with sponsor; attend service workshops.
Service responsibility; workshops Mixed

Inventory 3 Electric City Sisters 7 Safe/accessible meeting place Yes. Accessibility Positive
Inventory 3 Electric City Sisters 8 Recovery, Unity and Service Yes; DCM plays a big role in education and guidance. Education; leadership Positive
Inventory 3 Electric City Sisters 9 Opportunity to speak/participate Yes. Participation Positive
Inventory 3 Electric City Sisters 10 Financial responsibility Not all groups contribute; educate GSRs. Finances; GSR education Concern
Inventory 3 Electric City Sisters 11 Structures not necessary/effective Question mark / unclear. Unknown

Inventory 3 Electric City Sisters 12 Professional community 
cooperation

None written. Blank

Inventory 3 Electric City Sisters 13 12 Traditions Blank. Blank
Inventory 3 Electric City Sisters 14 12 Concepts Not many people understand; need education/workshop. Concepts education; workshops Concern
Inventory 3 Electric City Sisters 15 Unity of AA community Blank. Blank
Inventory 4 1 Carry the message / outreach Grant/events/founders/bridging; more workshops and social events; 

Traditions/Steps/relationships/events.
Events; workshops; Traditions; outreach Mixed

Inventory 4 2 District communication Put District report/minutes of District meeting on website. Communication; website; minutes Concern
Inventory 4 3 Participation in District duties More participation needs to be explained clearer. Participation; education Concern
Inventory 4 4 Leadership / cross-section Questions whether best leaders are attracted/voted into positions; 

asks who is voting; notes good cross-section but participation 
issues.

Leadership selection; representation Concern

Inventory 4 5 Trusted servant turnover Let GSRs who step up do so; don't overwhelm them; go over 
guidelines.

GSR support; retention; guidelines Mixed

Inventory 4 6 Importance of service Yes / pretty good; keep getting qualified. Service; leadership Positive
Inventory 4 7 Safe/accessible meeting place Yes. Accessibility Positive
Inventory 4 8 Recovery, Unity and Service Yes; more involvement at Area Assembly. Participation; Area Assembly Mixed
Inventory 4 9 Opportunity to speak/participate 100%. Participation Positive
Inventory 4 10 Financial responsibility Put West Central Regional information on computer; bond money 

together.
Financial information; transparency Mixed

Inventory 4 11 Structures not necessary/effective District chairs go to groups and meet before/where they are. Group visits; chairs Concern

Inventory 4 12 Professional community 
cooperation

Safety workshop / Concept workshop; bridge community and 
identify who will talk to people; need someone to do the job.

Professional outreach; workshops; 
community

Concern

Inventory 4 13 12 Traditions We follow the Traditions. Traditions Positive
Inventory 4 14 12 Concepts Twelve Concepts need to go / be taught (interpreted as need for 

Concepts work/education).
Concepts education Concern

Inventory 4 15 Unity of AA community District more involved in home group; backboard 
information/dashboard noted.

Home-group connection; information Concern

Inventory 5 1 Carry the message / outreach Numerous AA meetings. Suggest taking meetings into the 
behavioral health unit/jail and possibly assisted-living or nursing 
homes.

Outreach; institutions; meetings Mixed

Inventory 5 2 District communication Good. Communication Positive
Inventory 5 3 Participation in District duties Question mark / insufficient information. Awareness of District operations Unknown
Inventory 5 4 Leadership / cross-section Question marks / insufficient information. Awareness of District operations Unknown
Inventory 5 5 Trusted servant turnover Question marks / insufficient information. Awareness of District operations Unknown
Inventory 5 6 Importance of service Yes; good. Service Positive
Inventory 5 7 Safe/accessible meeting place No clear response visible. Blank
Inventory 5 8 Recovery, Unity and Service Question mark / insufficient information. Awareness of District operations Unknown
Inventory 5 9 Opportunity to speak/participate Question mark / insufficient information. Awareness of District operations Unknown
Inventory 5 10 Financial responsibility Question mark / insufficient information. Awareness of District operations Unknown
Inventory 5 11 Structures not necessary/effective Question mark / insufficient information. Awareness of District operations Unknown

Inventory 26 — Inventory Detail
Responses are summarized from 11 inventories received. Blank means no response was written or a page was not received; Unknown means the respondent explicitly did not know or the response was unclear.



Inventory 5 12 Professional community 
cooperation

Blank. Blank

Inventory 5 13 12 Traditions Blank. Blank
Inventory 5 14 12 Concepts Not very. Concepts Concern
Inventory 5 15 Unity of AA community Blank. Blank
Inventory 6 1 Carry the message / outreach Blank. Blank
Inventory 6 2 District communication Blank. Blank
Inventory 6 3 Participation in District duties Question mark; make sure GSRs are given time at each meeting to 

ask for feedback from groups.
GSR feedback; participation; 
communication

Concern

Inventory 6 4 Leadership / cross-section Only a couple of groups seem actively represented. Representation; group participation Concern
Inventory 6 5 Trusted servant turnover More intentional effort to retain leaders. Leadership retention Concern
Inventory 6 6 Importance of service Blank. Blank
Inventory 6 7 Safe/accessible meeting place Blank. Blank
Inventory 6 8 Recovery, Unity and Service Blank. Blank
Inventory 6 9 Opportunity to speak/participate Blank. Blank
Inventory 6 10 Financial responsibility District-sponsored speaker events suggested. Events; outreach Mixed
Inventory 6 11 Structures not necessary/effective Blank. Blank

Inventory 6 12 Professional community 
cooperation

Hold outreach seminars for medical community; speak at 
Touro/Benefis/clinics; community leadership/open forum for doctors 
to understand addiction.

Professional outreach; seminars; medical 
community

Concern

Inventory 6 13 12 Traditions Blank. Blank
Inventory 6 14 12 Concepts Blank. Blank
Inventory 6 15 Unity of AA community Blank. Blank
Inventory 7 1 Carry the message / outreach Blank. Blank
Inventory 7 2 District communication GREAT. Communication Positive
Inventory 7 3 Participation in District duties Yes. Participation Positive
Inventory 7 4 Leadership / cross-section Blank. Blank
Inventory 7 5 Trusted servant turnover Blank. Blank
Inventory 7 6 Importance of service Yes. Service Positive
Inventory 7 7 Safe/accessible meeting place Our District meeting on Sundays prevents me from even thinking 

about attending.
Meeting schedule; access; attendance 
barrier

Concern

Inventory 7 8 Recovery, Unity and Service Yes. AA purpose Positive
Inventory 7 9 Opportunity to speak/participate Blank. Blank
Inventory 7 10 Financial responsibility Blank. Blank
Inventory 7 11 Structures not necessary/effective Blank. Blank

Inventory 7 12 Professional community 
cooperation

Blank. Blank

Inventory 7 13 12 Traditions Blank. Blank
Inventory 7 14 12 Concepts Blank. Blank
Inventory 7 15 Unity of AA community Blank. Blank
Inventory 8 1 Carry the message / outreach Public events, literature, meeting schedules; no additional 

suggestion given.
Public information; outreach Positive

Inventory 8 2 District communication Through group representatives, so effectiveness is mostly 
determined by effective communication; technology training 
suggested.

Communication; group representatives; 
technology

Mixed

Inventory 8 3 Participation in District duties Question marks / unclear. Awareness of District operations Unknown
Inventory 8 4 Leadership / cross-section Hopes so, though it is not always easy; cross-section marked 

uncertain.
Leadership; representation Mixed

Inventory 8 5 Trusted servant turnover If someone cannot or does not want to serve, they should step 
down; consider service experience/requirements before higher 
positions.

Leadership; service experience; retention Mixed

Inventory 8 6 Importance of service Yes; respondent believes so. Service Positive
Inventory 8 7 Safe/accessible meeting place Unclear / question mark. Unknown
Inventory 8 8 Recovery, Unity and Service I think so. AA purpose Positive
Inventory 8 9 Opportunity to speak/participate Uncertain; 'If you don't attend District meetings you don't know.' Awareness; attendance; information 

access
Concern

Inventory 8 10 Financial responsibility I believe so. Finances Positive
Inventory 8 11 Structures not necessary/effective Unclear / question mark. Unknown

Inventory 8 12 Professional community 
cooperation

Better organized/better communicated CPC workshops, maybe 
more than once a year.

CPC; professional outreach; workshops Concern

Inventory 8 13 12 Traditions Unclear / question marks. Awareness of District operations Unknown
Inventory 8 14 12 Concepts Blank. Blank
Inventory 8 15 Unity of AA community Blank. Blank
Inventory 9 1 Carry the message / outreach Attraction — not promotion. AA principles; outreach Mixed
Inventory 9 2 District communication Our GSRs report back to our local groups (hopefully); printed report 

with key points suggested.
Communication; GSR feedback; printed 
reports

Mixed

Inventory 9 3 Participation in District duties Blank. Blank
Inventory 9 4 Leadership / cross-section 'Let us know' regarding participation / opportunities. Participation; communication Mixed
Inventory 9 5 Trusted servant turnover Blank. Blank
Inventory 9 6 Importance of service Blank. Blank
Inventory 9 7 Safe/accessible meeting place Local groups take care of this — right. Accessibility; local groups Positive
Inventory 9 8 Recovery, Unity and Service Blank. Blank
Inventory 9 9 Opportunity to speak/participate Wouldn't know; asks whether this means local meetings or just 

District.
Awareness; clarification; participation Unknown

Inventory 9 10 Financial responsibility Blank. Blank
Inventory 9 11 Structures not necessary/effective Blank. Blank

Inventory 9 12 Professional community 
cooperation

Blank. Blank

Inventory 9 13 12 Traditions Blank. Blank
Inventory 9 14 12 Concepts If adhering to Big Book guides and AA organizational guidelines, 

yes; if not, no.
Concepts; guidelines; AA principles Mixed

Inventory 9 15 Unity of AA community Average meeting-goer likely doesn't know about District meetings. District awareness; communication; 
attendance

Concern

Inventory 10 1 Carry the message / outreach Not sure of what District actually does. Awareness of District operations Unknown
Inventory 10 2 District communication Extremely well; GSR sends meeting feedback to the group when 

time permits.
Communication; GSR feedback Positive

Inventory 10 3 Participation in District duties Encourage Lindsay's attendance and getting more members into 
District positions.

Participation; recruitment Concern

Inventory 10 4 Leadership / cross-section Trying the available people; hard to find people willing to serve in 
District positions.

Leadership pipeline; recruitment Concern

Inventory 10 5 Trusted servant turnover Turnover/rotation; health and qualification concerns noted. Turnover; qualifications; health Mixed
Inventory 10 6 Importance of service Blank. Blank
Inventory 10 7 Safe/accessible meeting place N/A. Accessibility Unknown
Inventory 10 8 Recovery, Unity and Service Blank. Blank
Inventory 10 9 Opportunity to speak/participate I would not know this. Awareness; participation Unknown
Inventory 10 10 Financial responsibility Blank. Blank
Inventory 10 11 Structures not necessary/effective Blank. Blank

Inventory 10 12 Professional community 
cooperation

Provide a 'how to approach people' workshop; law-
enforcement/CPC-type meetings; get into hospitals; educate 
professionals about what AA does.

Professional outreach; workshops; 
hospitals; law enforcement; education

Concern



Inventory 10 13 12 Traditions Blank. Blank
Inventory 10 14 12 Concepts Blank. Blank
Inventory 10 15 Unity of AA community Keep getting feedback like this inventory. Feedback; unity; communication Positive
Inventory 11 1 Carry the message / outreach No page 1 response received. Blank
Inventory 11 2 District communication No page 1 response received. Blank
Inventory 11 3 Participation in District duties No page 1 response received. Blank
Inventory 11 4 Leadership / cross-section No page 1 response received. Blank
Inventory 11 5 Trusted servant turnover No page 1 response received. Blank
Inventory 11 6 Importance of service No page 1 response received. Blank
Inventory 11 7 Safe/accessible meeting place No page 1 response received. Blank
Inventory 11 8 Recovery, Unity and Service Blank. Blank
Inventory 11 9 Opportunity to speak/participate Blank. Blank
Inventory 11 10 Financial responsibility Need to get contributions from people/groups having Zoom 

meetings.
Finances; Zoom groups; contributions Concern

Inventory 11 11 Structures not necessary/effective Blank. Blank

Inventory 11 12 Professional community 
cooperation

Blank. Blank

Inventory 11 13 12 Traditions Blank. Blank
Inventory 11 14 12 Concepts Blank. Blank
Inventory 11 15 Unity of AA community Blank. Blank



Theme # of 11 Inventories Where It Appears What Respondents Are Saying
Participation / representation 9 Inventories 1, 2, 3, 4, 6, 7, 8, 9, 10 Broader participation, group representation, clearer expectations, 

GSR feedback and service involvement.

District-to-group communication 9 Inventories 1, 2, 3, 4, 5, 7, 8, 9, 10 Communication ranges from good/great/extremely well to uncertain; 
strengthen GSR/group feedback and information sharing.

Awareness of District operations 6 Inventories 2, 5, 7, 8, 9, 10 I don't know/question marks, nonattendance, uncertainty about 
District versus local meetings, and limited awareness of District 

tiGroup visits / direct connection 4 Inventories 1, 2, 3, 4 Visit groups; chairs/GSRs connect directly; District becomes more 
visible to home groups.

Workshops / service education 5 Inventories 1, 3, 4, 8, 10 Traditions, Concepts, service, safety, CPC, technology and 
outreach/how-to training.

Leadership development / retention 7 Inventories 1, 2, 3, 4, 6, 8, 10 Small applicant pool, sponsorship, intentional retention, 
qualifications/service experience, and difficulty finding willing 

tGSR education / responsibility 6 Inventories 1, 3, 4, 6, 8, 9 Clarify role, feedback, attendance, participation, finances and 
service expectations; use reports/key points to strengthen the loop.

Traditions / Concepts education 5 Inventories 1, 3, 4, 5, 9 Concepts/Traditions understanding, AA guidelines and education are 
recurring concerns.

Professional/community outreach 5 Inventories 1, 4, 6, 8, 10 Medical/community seminars, CPC/law-enforcement workshops, 
hospitals, clergy/professional education and outreach.

Financial participation / transparency 5 Inventories 1, 3, 4, 8, 11 Uneven contributions, education and clearer financial information; 
include Zoom-based groups in contribution outreach.

Meeting culture / unity 2 Inventories 1, 2 Grace/kindness/tolerance/love and a request to 'argue less.'

Meeting schedule / attendance barrier 1 Inventory 7 Sunday District meetings specifically prevent one respondent from 
considering attendance.

Institutional outreach 2 Inventories 5, 10 Take meetings/outreach into behavioral health, jail, hospitals, and 
possibly assisted-living/nursing settings.

Inventory 26 — Final Theme Tracker
Final — 11 inventories received. A theme is counted once per inventory when it is clearly present; blanks are not treated as negative responses.
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Most Repeated Theme Inventories Mentioning
Participation / representation 9
District-to-group communication 9
Leadership development / retention 7
Awareness of District operations 6
GSR education / responsibility 6
Workshops / service education 5
Traditions / Concepts education 5
Professional/community outreach 5
Financial participation / transparency 5

Professional/community outreach suggestions now include medical seminars, physicians/clergy/educators, 
Touro/Benefis/clinics, law-enforcement/CPC meetings, hospitals, and more frequent CPC education.

• Consider speaker/social events and institutional meetings as additional ways to carry the message.

• Review meeting timing/access because Sunday scheduling is a barrier for at least one respondent.

• Continue collecting feedback from groups; one respondent specifically identified this inventory process as helpful for 
unity.

Note: Findings summarize 11 inventories. Blank or missing-page responses and explicit 'I don't know'/question-mark 
responses were not interpreted as negative answers.

• Offer Traditions/Concepts/service/CPC workshops, including practical training on approaching professionals and community members.

• Expand outreach to physicians, clergy, educators, treatment settings, hospitals, law enforcement and the medical community.

• Include online/Zoom-based groups when educating about and requesting group contributions.

Specific Suggestions Worth Preserving

• Put District reports/minutes on the website and/or provide a short printed report with key points.

• Give GSRs dedicated time to ask for group feedback and strengthen reporting back to home groups.

• Visit groups and have District chairs connect directly with home groups.

Leadership development remains a major concern: respondents mention a small applicant pool, difficulty finding willing servants, sponsorship, qualifications/service experience, retention, and avoiding burnout or conflict.
Awareness is a meaningful issue. Several respondents could not answer District-level questions, did not attend District, needed clarification about District versus local meetings, or believed average meeting-goers may not know about 
District meetings.

The GSR feedback loop is central. Suggestions include dedicated feedback time, printed key-point reports, website minutes/reports, clearer expectations, and stronger reporting back to home groups.

Education/workshops remain a strong opportunity: Traditions, Concepts, service, CPC/professional outreach, technology, safety, and practical 'how to approach people' training were all suggested.

Financial comments include uneven contributions, clearer information/education, and specifically reaching Zoom-based groups for contributions.

District 45 Inventory 26 — Final Summary
11 inventories received through October 4, 2026. This summary reflects all inventories received for the final analysis; blanks are not treated as negative responses.

Final Takeaways

Participation/representation and District-to-group communication are the two strongest themes, each appearing in 9 of 11 inventories.
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