District Meeting Minutes
December 8th, 2024

Diane opened the meeting at 5:04 pm with the Lord’s Prayer. Brandy read Tradition 12 and Diane read
Concept 12. Visitors: Cathy, Jim, Grant, Paula, Rebecca, Deb (Al-Anon), Rikki (taking minutes).
Minutes from November 3rd meeting approved.

Treasurer’s Report:
Beginning Balance $6.021.18

Expenses:
Schedules $ 94.50

Admin (stamps) $ 14.60
Literature $ 885.07
Total Expenses: $ 994.17

Deposits:
7th Tradition $ 13.00

Rock Bottom $ 375.00

Serenity at Noon Thirty $ 50.00 for NYE
Serenity at Noon Thirty $ 300.00
Literature $ 228.00

Total Deposits: $ 966.00

Ending Balance $5,993.01
Prudent Reserve $3,000.00
Available Balance $2,993.01

Old Business:
Brandy received approval from jail for people to come in and hold meetings.
Final planning meeting for NYE party held 12/11 at 7 pm at First English Church.
Concept study meeting continues via Zoom on the 3rd Saturday of the month, login info can be
found on the AA-MT site.

e Paula will be chairing the Angel Room meeting Sunday 12/15. Contact Heather if you are
interested in chairing meetings 12:30 pm Sundays. Pamphlet rack needed there, Diane will check
with Dawn about ordering a new one. Lance will talk with Singleness of Purpose home group
about donating or selling their extra pamphlet rack.

e (Grapevine inventory was lost - new literature will need to be ordered. Judy motioned to delay
purchasing literature until we have a Grapevine chair. Current situation is we do not have groups
donating as much or as often as they used to. Current operating budget is less than $3000.

New Business:

Elections:



Cathy voted in for Schedules chair
Rikki voted in as Secretary
Jim voted in as Grapevine chair

Chair Reports:
Archives: Jana: not present

BTG: Brandon: not present

Corrections: Brandy: workshop was great, small turnout, but Mark provided great info. There was a
miscommunication with the jail due to volunteer coordinator being new and Brandy was not notified that
someone had been approved to go in for meeting; Brandy started a small committee for pre-release
volunteer chairs to seek pre-authorization; had 23 girls in attendance last meeting; Brandon and Lance are
accepting interested individuals who may want to assist with chairing men’s pre-release meetings

CPC: Molly: thanked for allowing her to serve, has kept her coming back

Grapevine (open position until January): starting from scratch for Grapevine literature, as newly voted
in chair Jim will make a list of what literature is needed to be purchased

IT: Eric: Rikki will be running Zoom when Eric cannot attend, minutes have been uploaded to website
Literature: Dawn: has plain language Big Books coming, turned in money to Judy, 1-2 racks needed for
purchase, Diane will work with Dawn on this

PI: open position

Schedules: Kelly rotating out, Cathy voted in for January (schedules are taken care of for January)

SYS: open position

Treatment: Jacque: speakers are scheduled out through January, flyer made by April and was available
at meeting

Lance: DCM: thanked everyone for the opportunity to be DCM and thanked everyone for their service

Group Reports
Singleness of Purpose: Brandon: going well, business meeting approved money to donate to district,

Lance and Brandon taking meetings to pre-release

Mustard Seed: Rebecca: candlelight meeting on 12/16 (5pm potluck); spirituality workshop planning
meetings starting in January, workshop TBD March 2025

Just for Today: Cathy: Christmas party this Tuesday

New Beginnings: Cathy: doing well, Wednesdays and Friday seem to be picking up

Deb: Al-Anon: Alateen meeting Thursday nights at 7:30, District third Thursday every month at First

Presbyterian; new GSR coming in January

Jim: Courage to Change: no update

April: Serenity Seekers/Candlelight: five group members at last business meeting, she is pushing for
official GSR; holiday party on the 12/28 at 7pm, inviting the treatment center

The next district meeting will be held January Sth at 4pm at First English Church.
Tradition 1: Rebecca A

Concept 1: Molly

Snacks: Cathy

Meeting adjourned at 6:12 pm, closed with the Lord's Prayer.



