District 11
Meeting Minutes
October 9, 2021

The meeting was called to order at 10:00 a.m. by DCM Lynne W. Spencer read the Traditions.

The GSRs/Alternate GSRs from the following nine groups were present: 644, 848, Brown Baggers, Recovery
Group, Serenes, Three Legacies and Westend.

GROUP REPORTS:

644 — They had a potluck at Pioneer Park on October 2™. They also staffed the Hotline. The meetings are well
attended.

848 — They are cruising along. Crisis Center

Brown Baggers — The meetings are well attended.

Recovery Group — Changing Oct. 22 -23. Friday and Saturday. Men’s Retreat Group Clean-up.

Serenes — Had the crisis center on Mondays.

Three legacies — Treatment Center. Meeting after meeting.

Westend — New sobriety. Attendance is good. Making contributions, 9:00/12:00/6:00/8:00

SECRETARY’S REPORT

Meg moved to approve the minutes as read; Jim seconded. M/C

TREASURER’S REPORT:

Starting Balance: $7,512.52
Available Balance: $7,156.92
Prudent Reserve: $2,120.18
Contributions: $1,075.00
Surplus: $797.92

Meg Moved to accept the Treasurer’s report; Dave seconded. M/C Unanimously

COMMITTEE REPORTS:-

Treatment —

Psych Center 6:15 - 7:15 p.m.
November Mondays — Three Legacies
November Thursdays — 644

Crisis Center Saturday at 10 a.m.
November — Brown Baggers

Bridging the gap — Area — Fall Roundup cancelle
Archives -



Hotline - Six calls were received and answered. Recovery Group has the Hotline in October. 848 will answer the
phone in November.

Intergroup — Holiday Party will be Dec.2 2021.
What to do with the extra money? Dan moved to form an adhoc committee to do research on inflation of
budgeted items — at least three). ChaChi seconded. Motion carried.

New Business

Forum
Record 2020 — up 16%
94% self-supporting
70% previous year
Electronic contributions easier to process.
39%
15% lead
19% supporting
45.5 % comes back to group
7.34 per person
151.00 per group
Publishing
Records (Archives)
Plain Language
Translation
Hire outside group to accomplish
Begins in November
Past Trustees, Delegates
Agenda item on Eleventh Step Inventory
Heartbeat of AA — Everybody’s voice counts

AREA ASSEMBLY

1) Pink Can
AA literature
New Service Manual — November 17

2) Triangle
Distribute information

3) Floor Action
No had permission to determine location

Floor Action

Have in-person meetings
Area Website

Zoom needs up-date
UP event — discuss in November



Adjournment

Daniel moved to adjourn; David seconded. M/C Unanimously

NEXT MEETING: November 13, 2021



