
District 11 Inventory – Our Solution In Action!!

This is a collective record of the actions prescribed by our  Group Conscience formed as the 
result of an inventory based on the 12 Traditions of Alcoholics Anonymous at District 11's 

Trusted Servants Workshop January 12th 2013...

How It Works
 “When we saw our faults we listed them. We placed them before us in black and white. We 
admitted our wrongs honestly, and were willing to set these matters straight.” -Alcoholics 

Anonymous pg. 67

 I.  Unity...
 A. Visit other groups more often, instead of always “hiding out” at our home groups.
 B. Get to know members of other groups on a personal level, so we can help refer people to 

groups that will fit their needs. (humility- one message- AA.)
 C. When we do visit another group, introduce ourselves as GSR (or whatever service position) 

so we can communicate more effectively with each other.
 D. Visit groups to let them know one of the primary functions of District 11 is to serve the 

groups therein, and we would like to know ANY way we can do so.
 E. Ask inactive groups for an invitation to their group conscience to talk about what District 11 

is, and what we are here to do.
 F. Bring our own group's specific needs to the District meeting for discussion/announcements.
 G. Encourage all group's to also nominate members to serve on CPC, Corrections, & Treatment

committees.

 II.  Welcome Those Who Wish to Recover...
 A. Take more than a minute to reach out, and make somebody feel welcome and wanted.
 B. Let people know which meetings are “open” meetings, and anyone can attend.
 C. Invite members into service, bring them along so they can see your enthusiasm & growth 

from engaging in service work.
 D. Service Sponsorship into positions that you have experience with for somebody who shows 

a peak of interest.
 E. Service work really is for everybody, the statement that it's not is false, there are MANY 

different kinds of service positions. (something for everyone)

 III. Consulting with Each Other/Conflict Resolution... 
 A. Continue to breed enthusiasm in District.
 B. Build on strengths rather than weakness.
 C. Use service strengths to build Unity between groups. (ie corrections/treatment/events)
 D. Maintain Primary Purpose with regards to EVERYTHING, regardless of delivery.
 E. Provide all of the tools and resources needed for groups to make an informed decision.
 F. More deliberation, less impulse decisions. (ie table when necessary)
 G. Formation of Ad Hoc Committees. (get the results we are after)
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 IV. Cooperation with Other Entities...
 A. Read corresponding literature.
 B. Be responsible to convey a positive attitude, stop the put down cycle.
 C. Use our own experience in the first person when sharing. (no speculation)
 D. Celebrate our differences.
 E. Set the good example in our relationships.

 V.  Self Support...
 A. Money is a tool, which enables us to carry the message.
 B. Self support is not just financial, it is giving your TIME as much as anything else.
 C. Encourage contribution by example, and contribute.
 D. Participating in self support = Ownership.
 E. If we spend all of our funds outside the home, then we are not truly being “self supportive.”

 VI. Anonymity = Humility...
 A. Quietly carry the message, as part of a team, part of something BIGGER than self.
 B. Give TIME for fun, for free, for God.
 C. Not for pats on the back.
 D. Anonymously do good deeds, daily, taking care not to “get caught.”
 E. No hierarchy, no “bosses”, nobody is above anybody. (Group Conscience)

 VII. Carrying the Message...
 A. We MUST carry the message AT ALL COSTS.
 B. Take the message to them, don't just wait for them to “get here.”
 C. New Faces = New Ideas.
 D. Ask for help when needed.
 E. Jails, prisons, treatment centers, hospitals, schools etc.
 F. Reach out to smaller communities to see how we can aid them.

How It Works
“The point is, that we are willing to grow along spiritual lines. The principals we have set down 
are guides to progress. We claim spiritual progress rather than spiritual perfection.” -Alcoholics 

Anonymous pg. 60

 Into Action
“Having made our personal inventory, what shall we do about it? We have been trying to 
get a new attitude, a new relationship with our Creator, and to discover the obstacles in 
our path. We have admitted certain defects; we have ascertained in a rough way what the 
trouble is; we have put our finger on the weak items in our personal inventory. Now these 
are about to be cast out. This requires action on our part,.....” -Alcoholics Anonymous 
pg.72 
  


