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ADVISORY COMMITTEE (APPLICABLE) 
 
1979 it was agreed to make use of the knowledge of past delegates on an advisory board. 
 
Fall 1983 it was agreed to give Past Delegates financial support to attend Area Assemblies. 
 
Fall 1985 it was agreed: 
 

That Past Delegates continue to serve on Area Committee without a vote. 
 
That Past Delegates not be reselected to a Chair. 
 

Spring 1988 it was agreed to seat the last two Past Area Delegates present – moving from the last 
Most current to the next most current Past Delegate at the head table and allot them time to speak. 

 
Fall 1990 it was agreed to use the immediate Past Delegate and one other from any of our past delegates 

at future assemblies. 
 

Spring 1999 it was agreed that budget line items 120 and 140 include paying the expenses for up 
to 2 Past Delegates, who will be invited by the Area Chair. 

 
Spring 2006 it was agreed that Area 40 adopt the policy of having an ordered list of past Delegates for the 

Area 40 Chair to invite on a rotating basis to the Area Assemblies.  All past Delegates, with the 
exception of the Area 40 Advisor, would be put on the list.  The rotation would be the 
responsibility of the current Area Chair.  The Area Advisor would be added to the list at the end of 
their two year rotation.  Those past Delegates living outside Area 40 would be compensated for 
only those expenses incurred while in Area 40.
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ARCHIVES/STRUCTURE (APPLICABLE) 
 
Fall 1989 it was agreed: 

To fund the Archives by voluntary contributions. This does not include the Archives Chair 
expenses which are covered by the Area Treasury. 
 

Fall 1997 it was agreed that Area 40 would establish a Structure Committee assignment as an alternate 
assignment to the Archives Committee for the purpose of handling Agenda items that directly 
relate to the organization and operation of the Area 40 Committee System as outlined in the Area 
40 Policies and Procedures. 
 

Spring 1998 it was agreed to place the following two responsibilities currently listed under Grapevine for 
replacement under Archives/ Structure; 
 
1.  To maintain Past motions and to keep them updated after each Assembly. Make past motions 

           available to all AA members, groups and districts that desire them. Make suggestions when 
           changes are needed. 
 

2.  To consider all Area policy agenda items, which are, channeled through the Area 40 Chair. 
 
Fall 2004 it was agreed: 
 

That the Area Archivist be retained in that position until such time as he or she decides to cease 
 their services or until such time as the Area decides to elect a new Archivist. 
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STRUCTURE (APPLICABLE) 
 
Fall 1993 it was agreed that all District Members should be drawn from the hat. As they are drawn for the 

hat one at a time the respective DCM would be placed on a standing Area Committee in the follow 
following order: 1-PI, 2-CPC, 3-GV,4-Archives, 5-Corrections, 6-Treatment. Since there are six 
standing committees and sixteen districts, the first four would get three and the others two. 
 

Fall 1994 it was agreed to adopt the Area 40 committee system as outlined in the Ad Hoc Committee report 
to include the following points: 
 

a)  Concerning composition of the committee: 
1.  Voting membership of each committee to include the Area Service Chair, who will 

serve as chair of the committee. 
2.  DCM’s drawn form the hat to serve. 
3.  District representation drawn from the hat to serve. 

b)  Concerning assignment of General Service Conference Committees not currently covered by 
our Area: 
1.  Agenda communication responsibilities assigned to an existing Area 40 committee. 
2.  Such assignments to be made through a drawing from the hat. 

c)  Concerning function of the standing committee: 
1.  To be as outlined with the purpose being to assist in fulfilling our 12 th step. 

d) Concerning procedures of operating the committees: 
1.  To be as outlined with the purpose of offering an efficient means of handling the 

business of the Area. 
2.  To effectively contribute to the group conscience of A.A. as a whole. 
 

Spring 1996 it was agreed to adopt the Committee System Policies and Procedures as outlined. 
 
Spring 2003 it was agreed that the words “including elections” be added to the Fall 2000 past action 

concerning quorums. (see Assemblies and Elections sections) 
 

Spring 2004 it was agreed that the Area Archivist and Area Webmaster attend each Area Assembly and 
make a report. Actual expenses are to be reimbursed out of the Area operating funds. 
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AREA CHAIR (APPLICABLE) 

 
Fall 1985 it was agreed: 

That the Alternate Delegate also serve as Area Chair. 
 
That the Delegate and Chair split the Area for visits to districts at least once during two-year term 
of office. To be funded by Area. 
 

Spring 1991 it was agreed that the Area Chairman and the Area Delegate have the authority to poll the area 
Committee to make important decisions that come up between area assemblies and to let the 
Secretary do the polling. 
 

Spring 1992 it was agreed that when polling the area committee, the item in question must receive a two 
thirds majority of the item to pass. The Secretary will then notify the area committee of the results 
and will notify the assembly at it’s next meeting. 
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AREA DELEGATE (APPLICABLE) 

 
Fall 1985 it was agreed that the Delegate & Chair split the Area for visits to Districts at least once 

during a two year term of office. To be funded by Area. 
 

Spring 1990 it was agreed to fund the Delegate to attend the Area Round-ups. 
 
Fall 1990 it was agreed to correct the minutes to reflect that the Area Delegate go to Fall & Spring 

Round-ups only. 
 

Spring 1991 it was agreed: 
To allow the delegate spending flexibility within the proposed budget. 
 
That the Area Chairman and the Area Delegate have the authority to poll the area committee to 
make important decisions that come up between area assemblies and to let the Secretary do the 
polling. 
 

Spring 1992 it was agreed that when polling the area committee, the item in question must receive a two- 
thirds majority for the item to pass. The Secretary will then notify the area committee of the results 
and will notify the assembly at it’s next meeting. 
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AREA SECRETARY (APPLICABLE) 
 
Spring 1984 it was agreed to send 15 copies of the minutes to DCM’s and to get the minutes to the 

DCM’s within one month. 
 

Fall 1985 it was agreed to continue to send the minutes to DCM’s and they in turn would get them to their 
GSR’s. 
 

Spring 1988 it was agreed to remove all A.A. references in return addresses on correspondence to protect 
anonymity. 
 

Spring 1990 it was agreed to not fund the Area Secretary/ Treasurer to the Regional Conferences and 
Forums. 
 

Spring 1991 it was agreed: 
 

To elect the Area Secretary in the fall. 
 
That a committee be appointed by the Area Chairman to come up with a list of duties and 
requirements with a minimum of four years of sobriety for the secretary’s position. To be put in 
the Triangle. 
 

Spring 1992 it was agreed that the Area 40 Secretary produce a database report of group information for 
each group in Area 40 to be distributed to each area committee member at each assembly and 
updated at each assembly 
 

Fall 1995 it was agreed: 
 

That Area 40 will pay for and provide a computer for each of the following positions: Area 
Secretary, Triangle Editor, and Area Treasurer. If the office holders do not need a computer to be 
provided, the Area will pay for and provide the necessary software to upgrade the personal 
computers of the office holders to be able to fulfill the duties of their positions. If the office holder 
does not want to use a computer, it will not be required. ALL equipment and software shall be 
returned to the Area after the terms of office are completed. It will not be a requirement to own a 
computer to hold any of these positions. It will not be a requirement to be “computer literate” 
to hold any of these positions. 
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AREA TREASURER/FINANCES (APPLICABLE) 
 
1976 it was agreed: 

To fund the Delegate for expenses to attend the annual meeting of the West Central Region. 
 

Spring 1988 it was agreed to follow the 7thTradition at all Assemblies to help meet expenses. 
 
Fall 1988 it was agreed that Area Committee Members and any ad hoc committee chairman who is 

not reimbursed in the capacity of G.S.R. or D.C.M., be reimbursed for actual spent monies of 
food, gas and lodging. 
 

Spring 1990 it was agreed to fund the Delegate to attend the Area Roundups. 
 
Fall 1990 it was agreed: 
 

To correct the Spring 1990 motion to fund the Area Delegate to Fall and Spring Roundups only. 
 
To establish a Prudent Reserve. 
 
To submit the budget for approval at each Fall Assembly. 
 

Spring 1991 it was agreed : 
 

That the outgoing Delegate, Area Chairman and Treasurer, and the incoming Delegate, Area 
Chairman and Treasurer, meet after the election, at a place of their choice, and before December 
31st of the that year, to audit the books, inventory the equipment, and at the time transfer the 
treasury to the new committee, leaving enough funds to cover all outstanding bills of the area. 
After the payment of outstanding bills, the leftover funds will be transferred to the new area 
Treasurer.  Further, that every six months our ultimate authority and the area assembly members 
audit the books through the financial report. 
 

Fall 1991 it was agreed; 
To change the date on the previous motion for the audit and inventory to read from Dec 31st to Jan 
31st . 
 
That as of January 1992 that the position of Treasurer also take on the responsibilities of handling 
the finances of the Triangle. 
 

Spring 1994 it was agreed that Area Committee members submit their receipts of the expenses within 90 
days after they are received to allow for a truer budget report. 

 
Fall 1995 it was agreed: 
 

That Area 40 will pay for and provide a computer for each of the following positions; Area 
Secretary, Triangle Editor, and Area Treasurer. If the office holders do not need a computer to be 
provided, the Area will pay for and provide the necessary software to upgrade the personal 
computers of the office holders to be able to fulfill the duties of their positions. If the office holder 
does not want to use a computer, it will not be required. ALL equipment and software shall be 
returned to the area after the terms of office are completed. It will not be a requirement to own a 
computer to hold any of these positions. It will not be a requirement to be “computer literate” to 
hold any of these positions. 
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AREA TREASURER/ FINANCES (CONT’D) 
 
Spring 1999 it was agreed: 
 

That all background information for the GSC agenda items be mailed to each district that requests 
it, at the Area’s expense. Requests for this material must be received by the Delegate by Jan. 1 st . 

 
That budget line items 120 and 140 include paying the expenses for up to 2 Past Delegates, who 
will be invited by the Area Chair. 

 
That all paid advertising be eliminated from the Triangle and a calendar of events in the style 
currently used by the Grapevine and Box 459 be used in each printing. 

 
Fall 1999 it was agreed that Area 40 purchase a computer for the Delegate to use should he/she not have 

one available. 
 
Spring 2001 it was agreed to establish an Area 40 Web site on the Internet. Funding will no exceed 

$300.00 per year, under a separate line item in our Area Budget. 
 
Fall 2001 it was agreed that a prudent reserve be comprised of ½ the current year’s annual budget. That 

we allow for a 3 year period to accumulate these funds as follows: 2002 having 4 months 
operating expenses; 2003 having 5 months expenses; and 2004 having a cap of 6 months operating 
expenses. 
 

Fall 2001 it was agreed to approve the Area 40 proposed budget as printed with 2 corrections: Line 310 
changed to $1548.80 and Line 410 changed to $760.00 bringing the total budget to $19,138.80. 

 
Fall 2001 it was agreed that the annual 10% increase to Line 310—Delegate Expenses—be frozen until the 

Prudent Reserve is built to full capacity. This is projected to happen in 2004. 
 
Fall 2002 it was agreed that Area 40 reinstate the annual 10% increase in Line 310—Delegate Expense 

in the budget year 2003. 
 
Fall 2003 it was agreed that the Area Corrections Chair provide, at each Assembly, an accounting of funds 

received. 
 
Fall 2004 it was agreed to increase the delegate reimbursement expenses to GSO by 20% annually until 

fully funded and at the same time pays 100% reimbursement to GSO for the year 2005. 
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ASSEMBLIES (CONTENT AND PROCEDURES) (APPLICABLE) 
 

Spring 1972 it was agreed that everything made in the form of a motion, voted on and carried will be 
put in writing, included in the minutes and passed on the next Delegate, secretary, etc., and if 
it is to be altered or changed at a later date, it will be put in the form of a motion to be amended 
or changed. 
 

Fall 1982 it was agreed to hold all Assemblies in Lewistown. 
 
Spring 1985 it was agreed to have workshops at the Area Assembly. 
 
Fall 1986 it was agreed to read the short form of the Concepts at the beginning of each Assembly. 
 
Spring 1989 it was agreed: 
 

To use a timer and bell during Assemblies. Each speaker is limited to three minutes, must use the 
microphone and speak on the subject at hand. 

 
 To pause for the Serenity Prayer. 
 
Fall 1989 it was agreed: 
 

To continue the Friday night A.A. meeting (which is not part of the Assembly) as a regular closed 
A.A. meeting (which is self-supported through passing the hat). 

 
To have committee reports with no discussion1. 

 
To hold committee reports to 5 minutes with no discussion and that we have committee workshops 
DCM and GSR breakouts. 

 
Spring 1998 it was agreed to read the Traditions as well as the Concepts at Area Assemblies. 
 
Fall 1990 it was agreed: 
 

To keep the coffee free-flowing at the assemblies. 
 

To allow the GSR’s of all registered jail groups and hospital groups to vote at the assembly. 
 
Fall 1991 it was agreed: 
 

That all motions made from the floor from now on be in written form, read at the mike and handed 
in to the Secretary. 

 

That all Inter-groups be sent a letter before each Assembly offering them the opportunity to give a 
report and giving the responding ones the opportunity to give a report lasting not longer than 5 
min. 

 
Spring 1993 it was agreed that Alternate DCMs be allowed to attend Area Committee meetings, even when 

their DCM is present, but they will have no vote when their DCM is present. 
 
 
 
 
__________________________________________________________________________ 
1This refers to the initial reports by committee chairs on their activity since the last Assembly. 
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ASSEMBLIES (APPLICABLE) (CONT’D) 
 
Fall 1993 it was agreed that all District Committee Members should be drawn from the hat. As they are 

drawn from the hat one at a time the respective DCM will be Placed on a standing Area 
Committee in the following order: 1-PI, 2-CPC, 3-GV, 4-Archives, 5-Corrections, 6-Treatment. 
Since there are six standing Committees and 16 districts, the first four would get three and the 
others two2. 

 
Spring 1994 it was agreed; 
 

That any new business be presented in the form of a motion. 
 

To have a suggestion/solution basket at each assembly (not to be used for discussion, just food for 
thought. 

 
Fall 1994 it was agreed: 
 

That, in the spirit of rotation, when an individual is appointed to serve on their first ad hoc 
committee, it is suggested they not serve on a second ad hoc committee until the first ad hoc 
committee is dissolved. 

 
To adopt these recommendations from the motions review committee at this time. 
(Recommendations are as follows:) 
 
a) All unclear motions be explained in footnotes at the end of each category. 
b) Motions that fit more than one category be cross-referenced. 

 
Spring 1996 it was agreed that motions concerning Assemblies that conflict with the Area 40 Committee 

System Policies and Procedures be deleted from the Area 40 records, other than those maintained 
in the Area 40 Archives. 

 
Fall 1997 it was agreed to establish a practice of inviting the Regional Trustee serving Area 40 to the 

Fall Assembly in a non-election year and provide funding. 
 
Spring 1999 it was agreed; 
 

To follow the advice of the Assembly Location Ad Hoc Committee to keep the 
Assembly location at the Yogo Inn in Lewistown. 
 
That budget line items 120 and 140 include paying the expenses for up to 2 Past Delegates, who 
will be invited by the Area Chair. 

 
Spring 2003 it was agreed to insert the following phrase “ including elections” into the Fall 2000 action 

concerning quorums. The action now reads as follows: It was agreed that there be a quorum 
established for each Area Assembly. A quorum shall be 2/3 of the registered voters. As long as the 
total votes on any ballot, including elections, is at least a quorum, 2/3 of the actual votes 
constitutes a substantial unanimity and more than ½ constitutes a simple majority. 

 
 
 
 
 
 
 
____________________________________________________________________________________ 
2This was updated and superseded by the 2006 Area 40 Policy & Procedure Manual to include selections 
made for the Literature and Finance committees, as well as reducing the number of districts to 14. 
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CPC/TRUSTEES (APPLICABLE) 
 

Fall 2001 it was agreed to adopt the “Sponsor Your Professional” service piece developed by the Area 
40 CPC Committee, with distribution through the DCM’s to their local CPC committees. 
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CORRECTIONS/INT’L CONVENTIONS (APPLICABLE) 
 

Fall 2003 it was agreed that the Area Corrections Chair provide, at each Assembly, an accounting of 
funds received1. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

_____________________________________ 
1Refers to funds collected via “The Pink Can.” 
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DISTRICTS AND DISTRICT COMMITTEE MEMBERS (APPLICABLE) 
 
Spring 1993 it was agreed that Alternate DCMs be allowed to attend Area Committee meetings, even when 

their DCM is present, but they will have no vote when their DCM is present. 
 
Fall 1993 it was agreed that all District Committee Members should be drawn from the hat. As they are 

drawn from the hat one at a time the respective DCM will be Placed on a standing Area 
Committee in the following order: 1-PI, 2-CPC, 3-GV, 4-Archives, 5-Corrections, 6-Treatment. 
Since there are six standing Committees and 16 districts, the first four would get three and the 
others two. 
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ELECTIONS (APPLICABLE) 
 

Fall 1975 it was agreed to allow alternates to vote if the G.S.R., D.C.M. or Committee Member was not 
present, but no proxy votes allowed. 

 
1977 it was agreed to wait three minutes after any nomination is made before nominations can be closed. 
 
1979 it was agreed to have nominees for State Delegate give a short resume on time of sobriety, service, etc 
 
Fall 1985 it was agreed: 
 

To hold separate elections for Delegate and Alternate Delegate? Chairman. 
 

To hold Third Legacy Procedure in Election. 
 
Spring 1988 it was agreed that nominated candidates for Area Officers state their sobriety date and service 

record. 
 
Fall 1988 it was agreed: 
 

That the Area Delegate and Alternate Delegate must have served as an Area Committee Member 
and have 6 years of continuous sobriety. 

 
To follow the past election procedure. (Delegate and Alternate Delegate-Third Legacy Procedure 
and Committee Chairmen by nomination) and with the present voter qualification system. (DCM’s 
register all attending GSR’s and give register to Area Secretary.) 

 
Spring 1989 it was agreed: 
 

To accept qualifications from other Areas as though the individual had served in Area 40. 
 

To open the election board so candidates could be known before breaking for lunch. 
 

To once again take a three minute interval for candidate discussion after the balloting process 
limits the candidates to two. 

 
To determine prior to casting the third Ballot what number of votes constitutes a 2/3 majority/ 

 
Spring 1991 it was agreed: 
 

To elect the Area Secretary in the fall. 
 

That a committee be appointed by the Area Chairman to come up with a list of duties and 
requirements with a minimum of four years of sobriety for the secretary’s position. To be put in 
the Triangle. 

 
Spring 1991 it was agreed: 
 

To elect the treasurer position in the fall. 
 

That a committee be appointed by the Area Chairman come up with a list of duties and 
requirements with a minimum of five years of sobriety for the Treasurer’s position. To be put 
in the Triangle. 

 
Fall 1992 it was agreed that the Area Chairs have a minimum of 5 years of sobriety. This was 

amended to read suggest area committee chairs have 5 years of sobriety. 
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ELECTIONS (APPLICABLE) (cont’d) 
 
Fall 1993 it was agreed: 

 
That the original motion say that the secretary have four years of sobriety since there was 
discrepancy between past motions. 

 
That the people who want to run stand-up and give their service record. 

 
Spring 2003 it was agreed to insert the following phrase “including elections” into the Fall 2000 action 

concerning quorums. The action now reads as follows: It was agreed that there be a quorum 
established for each Area Assembly. A quorum shall be 2/3 of the registered voters. As long as the 
total votes on any ballot, including elections, is at least a quorum, 2/3 of the actual votes 
constitutes a substantial unanimity and more than ½ constitutes a simple majority. 
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GRAPEVINE/POLICY and ADMISSIONS (APPLICABLE) 
 

Fall 2001 it was agreed to leave the current process of nominating Area Standing Committee Chairs in 
place. But in case of a vacancy, the Area Chair shall appoint a replacement as soon as possible, 
following input from the current Area Standing Committee Chairs. Any such appointment shall 
last for the remainder of the term, with the appointed chair being allowed to run for election to the 
same position at the next election assembly if so desired. 
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LITERATURE (APPLICABLE) 
 
Fall 1986 it was agreed that al committee chairmen would write up a job description that can be passed 

on to new committee persons. 
 
Spring 1989 it was agreed to approve the latest edition of the Area 40 Guidelines, future policy changes 

to be approved by the Assembly. 
 
Fall 1990 it was agreed to amend the Area Guidelines concerning area round-ups to suggest allowing time 

for the Area Delegate to speak. 
 
Fall 1994 it was agreed that a Literature Chair be added to Area 40. Duties to include: 
 

1. Review all proposed changes to A. A. literature. 
2. Have available one (1) copy of all A.A. literature from GSO for viewing. 
3. Make recommendations on proposed changes of literature based on group conscience of Area 
    40. 

 
Fall 2002 it was agreed that the literature committee create a lending library consisting of the video and 

audio tapes that are currently in the Area 40 Literature display. A simple checkout form and list of 
the Titles Available will be created by the 2003-2004 Literature Chair. Shipping cost, when 
applicable, will be paid for by the group or district checking items out. 
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PUBLIC INFORMATION (APPLICABLE) 
 

Spring 2001 it was agreed that the content of the web site at this time be limited to Area calendar 
events and meeting listings pre-approved by the groups. 

 
Spring 2001 it was agreed; 
 
 To establish an Area 40 website on the Internet.  Funding will not exceed $300.00 per year, under 

a separate line item in our Area Budget. 
 
 That the current Area Webmaster be retained in that position until such time as he decided to cease 

his services or until such time as the Area decides to elect a new webmaster. 
 
Fall 2002 it was agreed: 
 

a)  That the Area 40 Webmaster secure the assistance of qualified individuals interested in 
      the Area 40 website. It is understood that any changes, alterations, or matters of policy 
      will remain channeled thru the Public Information Committee and the Area 40 Assembly 

 

b)  To allow Area 40 Assembly Agenda items to appear on the website. No full names to appear. 
 

c)  To create an event page on the site that will include any AA event. The format will be similar 
      to that of the AA Grapevine , Box 459, and the Area Triangle. 
 

d)  To allow each district the responsibility of updating their respective meeting schedules. 
 

e)   To create a page on the Area 40 website that allows fliers and registration forms for upcoming 
      AA events to be posted in a downloadable format. 

 
Fall 2004 it was agreed to have the Area Webmaster post the Area’s Policy and Procedures and Past 

Actions documents on the Area Website. 
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REGION (APPLICABLE) 
 

Spring 1996 it was agreed to establish a practice of inviting the Regional Trustee serving Area 40 to the 
Fall Assembly in a non-election year and provide funding. 

 
Spring 2003 is was agreed that Great Falls be the site for the 2005 Forum. 
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ROUNDUPS (APPLICABLE) 
 

Spring 1973 it was agreed that the registration fee should be left to the sponsoring city. We feel that 
responsible members of A.A. are not in it to make a profit, so there is no host city going to 
overcharge. Therefore each group host city should decide the amount of the registration fee they 
will charge. 
 

Spring 1986 it was agreed by acclamation that Roundups should follow A.A. Guidelines as far as possible. 
 
Spring 1992 it was agreed: 
 

To adopt a system of rotation to assign area roundups to replace our present system of districts 
bidding for roundups. The rotation should be as follows: 1. Missoula, 2. Bozeman, 3. Billings, 
4. Butte, 5. Great Falls, 6. Helena, 7. Kalispell. Should a host city’s district wish to drop out of 
the rotation, 2-½ years notice is required. A district wishing to be added goes to the end of the 
rotation. If certain districts can only hold roundups at certain times of the year, this procedure will 
be reviewed. 

 
That the rotation system be the responsibility of the cities in the rotation. This motion was 
amended to read: that the rotation system be the responsibility of the DCM’s of the host districts in 
the rotation. 
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STATE (AREA) DIRECTORIES (APPLICABLE) 
 

Spring 1992 it was agreed that the area 40 secretary produce a database report of group information for 
each group in area 40 to be distributed to each area committee member at each assembly and 
updated at each assembly. 

 
Fall 1992 it was agreed that the Area Directory be distributed once a year at the Spring Area Assembly 

in order to save cost and postage. 
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TREATMENT FACILITIES/ AGENDA(APPLICABLE) 
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THE TRIANGLE (APPLICABLE) 
 
Fall 1981 it was agreed to allow Area funding for The Triangle if any deficit from subscription 

should occur. 
 
Spring 1982 it was agreed to allow the Triangle Editor expenses as other Area Chairmen with non-voting 

status. 
 
Fall 1986 it was agreed to send the Triangle to each group in the Area. Montana Allied A.A. Groups 

will continue to underwrite the cost of the newsletter when necessary. 
 
Fall 1988 it was agreed not to publish the various groups donation to the Area in the Triangle. 
 
Fall 1991 it was agreed that as of January 1992 that the position of Treasurer also takes on the 

responsibilities of handling the finances of the Triangle. 
 
Spring 1992 it was agreed that the Triangle, the Area 40 Newsletter, be funded be the Area, the income by 

paid subscriptions to treat as a reduction of this expense. 
 
Spring 1993 it was agreed that the Triangle contain an anonymity statement and confidentiality statement 

on each copy. 
 
Fall 1995 it was agreed that Area 40 would pay for and provide a computer for each of the following 

positions: Area Secretary, Triangle Editor, and Area Treasurer. If the office holders do not need a 
computer to be provided, the Area will pay for and provide the necessary software to upgrade the 
personal computers of the office holders to be able to fulfill the duties of their positions. If the 
office holder does not want to use a computer, it will not be required. ALL equipment and 
software shall be returned to the Area after the terms of office are completed. It will not be a 
requirement to own a computer to hold any of these positions. It will not be a requirement to be 
“computer literate” to hold any of these positions. 

 
Spring 1997 it was agreed: 
 

That the Triangle be printed no more than 8 times per year. 
 

That the Triangle includes a calendar of upcoming events in the style of the Grapevine or Box 459 
each printing and if advertising for Roundups, Conferences and Conventions is desired it will be 
done at the cost of $17.50 per quarter page; $8.75 per 1/8 page. Other costs will be available. 

 
Spring 1999 it was agreed that all paid advertising be eliminated from the Triangle and a calendar of events 

in the style currently used by the Grapevine and Box 459 be used in each printing. 
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AGENDA WRITING (AREA COMMITTEE) & MEETINGS (HISTORICAL) 
 
Fall 1985 it was agreed: 

That DCM’s meet with Area Chair 30-45 days prior to Assemblies to write the Assembly Agenda. 
This action to be funded by Area & Districts. 

 
To use smaller town Round-ups or other functions, whenever possible for committee meetings 
to set agenda. 

 
Fall 1986 it was agreed to discontinue rotating Agenda Writing Meetings and hold future meetings in 

Lewistown. 
 
Spring 1988 it was agreed that the Agenda Writing Committee only has the right to write the Agenda. 
 
Spring 1993 it was agreed that the Area Committee and Alternate DCMs meet two months prior to the 

Assembly to write the Area agenda. 
 
Spring 1996 it was agreed to discontinue Area 40 Agenda Writes. 
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ARCHIVES/STRUCTURES (HISTORICAL) 
 

Fall 1983 it was agreed to add the establishment of an Archives Committee on the agenda for the Spring 
Assembly. 

 
Fall 1985 it was agreed to purchase a scrapbook for $50.00 for the Archives Committee. 
 
Spring 1989 it was agreed: 
 

To create an additional position which will be known as Archivist to be responsible for our 
Archives marked material. 

 
To have a report from the Archives Chair concerning the cost of maintaining the Archives 
material.  Pro/Con to be printed in the Triangle. 

 
Fall 1989 it was agreed to allow the Archives to remain permanently in Missoula. 
 
Spring 1994 it was agreed that the Area Chair appoint an Ad Hoc Committee to study the possibility of 

establishing a committee system to function in Area 40 along the lines of the structure of the 
General Service Conference. 

 
Fall 1995 it was agreed that the Grapevine/Policy & Admissions committee consider “ Area 40 Comes of 

Age” as a starting point to help structure the committee system for Area 40. 
 
Spring 1996 it was agreed to adopt the Committee System Policies and Procedures as outlined. 
 
Spring 1997 it was agreed that Area 40 will assume costs for Area Archives storage at the Montana Bank 

Building in Missoula, MT for the terms of the lease. (3 year lease with renewable options) 
 
Spring 1999 it was agreed that Area 40 renew the lease for 3 years and 8 months, to have the lease expire 

on December 31, 2002, at the rental rate of $200.00 per month. 
 
Fall 2000 it was agreed to take $275.00 from the Area Operating balance to send the Area Archivist to 

Seattle, WA for an Archives convention. 
 
Fall 2001 it was agreed to the appointment of an Ad Hoc committee by the Area Chair to develop a 

Structure of a Remote Communities Committee at the Area level. The Ad Hoc committee will 
report back to the Spring 2002 Assembly with their recommendations for the following: 
 
A. Will the R.C. Committee be a standing committee or a secondary assignment to an 
     Existing committee? 
 
B. If the Ad Hoc Committee recommends a separate committee, the Ad Hoc committee 
    will make a recommendation as to a composition to that committee, i.e. DCM’s, D.R.’s 

 
C. If the Ad Hoc Committee recommends the R.C. committee as a secondary assignment, to 
    which standing committee will it be assigned? 

 
D. The Ad Hoc Committee will submit for approval by the Assembly a list of duties and 

responsibilities of the Remote Communities Committee for inclusion in the Area Policies and 
Procedures. 
 

E. That the Remote Communities Committee be assessed by itself for itself or it’s existing 
    committee to determine it’s effectiveness after 2 years in existence. 
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ARCHIVES/STRUCTURE (HISTORICAL) (CONT.) 
 
Fall 2001 it was agreed to the appointment of an Ad Hoc Committee by the Area Chair to set up guidelines 

For the Area Newsletter, The Triangle. The Ad Hoc Committee will include the past and present 
Triangle Editors. The Ad Hoc Committee will report back to the Area at the Spring 2002 
Assembly with the proposed guidelines for approval by the Area. 

 
Fall 2003 it was agreed that Area 40 would pay up to a maximum of $2000.00 out of the 2004 

operating budget for a computer and software for the Area Archivist. 
 
Fall 2004 it was agreed to form an Ad Hoc committee appointed by the Area Chair to revise the Area 40 

Committee System Policy and Procedures document. The committee to report to the Spring 2005 
Area Assembly. 
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AREA CHAIR (HISTORICAL) 
 

Spring 1972 it was agreed that the Past Delegate automatically become Chairman of the State Service 
Committee for a two year period at the end of his term as A.A. Delegate. 

 
Fall 1975 it was agreed to have the State Chairman elected instead of Past Delegates serving in that 

position. 
 
Spring 1985 it was agreed to appoint a committee to study responsibilities and funding of the Area Chair.1 
 
Spring 1987 it was agreed to appoint an Ad Hoc Committee to review splitting the Alternate Delegate/ 

Chair position.2 
 
Spring 1994 it was agreed that the Area Chair appoint an Ad Hoc committee to study the possibility of 

establishing a committee system to function in Area 40 along the lines of the structure of the 
General Service Conference. 

 
Spring 1995 it was agreed that the Area Chair appoint an Ad Hoc committee to develop a policy and 

procedure for the Area 40 computer equipment, plus present the Finance Committee with a 
detailed cost analysis by the Agenda Write in July of 1995. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_________________________ 

1 One time only, for this assembly (Fall 1994) 
2 One time only, for this assembly( Fall 1994) 
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AREA DELEGATE (HISTORICAL) 
 

Fall 1975 it was agreed to continue to allow the Delegate $250.00 per year for expenses. 
 
Spring 1987 it was agreed to ask the Delegate to vote for “Group Conscience” vote 
instead of GSO staff making all decisions.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
___________________________________________________ 
3 one time only, for this assembly (Fall 1994) 
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AREA SECRETARY/TREASURER (HISTORICAL) 
 

Spring 1972 it was agreed that if the Conference group did not pick up the expense of the State 
Secretary to attend the conference, state funds could be utilized to cover hotels, meals, conference 
fee and mileage. 

 
Fall 1975 it was agreed to continue to allow the Delegate to appoint a State Secretary. 
 
Spring 1991 it was agreed to split the secretary/treasurer position into two positions. 
. 



 - 34 -

AREA TREASURER/FINANCES (HISTORICAL) 
 

Spring 1972 it was agreed that the names of three A.A. members be put on the signature card at the bank 
for the Montana Allied A.A. Groups’ checking account, with two signatures required on each 
check. 
 

1977 it was agreed: 
 

To fund the Public Information, Institutions and Hospital Committees each up to $100.00 from the 
State Treasury. 

 
To include with the minutes a list of all donations from groups and loners and indicate amounts 
paid during the year. 

 
1978 it was agreed to allow State Officers and D.C.M.’s $150.00 each to attend the Regional forum in 

Sioux Falls. This amount to be paid from the Montana Allied Groups funds.4 
 
Spring 1980 it was agreed: 
 

To fund the Secretary/ Treasurer for expenses to attend the Regional Conference.5 
 

To pay ½ of the Delegates expenses to the World Conference.6 
 
Fall 1980 it was agreed: 
 

To not charge admission for the Assemblies but to continue passing the hat. 
 

To continue funding each active Chairman up to $100.00. 
 

To fund all State Committee Chairmen and D.C.M.’s $100.00 each for expenses for the 1981 
Forum 

 
Fall 1981 it was agreed to increase expenses of the Area Committee Chairmen from $100.00 to $200.00 

per year. 
 
Spring 1982 it was agreed to allow the Correctional Institutions Chairman $250.00 for literature. 
 
Spring 1983 it was agreed to continue with $100.00 for expenses for each Committee Chairman. 
 
Fall 1983 it was agreed to allow Committee chairmen $50.00 for expenses for attending Area Assemblies. 
 
Fall 1984 it was agreed that all Committee Members receive $100.00 for Assembly expenses. 
 
Fall 1985 it was agreed to continue giving the Committee Chairmen $100.00 for expenses to travel to 

Area Assembly. 
 
Spring 1987 it was agreed: 
 

To appoint a committee to study the possible purchase of a computer for the Secretary/ Treasurer. 
 

To not invite our Regional Trustee to the Spring Assembly due to the cost. 
 

___________________________________________________ 
4 Motion applied to this (1978) Regional Forum only, one time motion. 
5 See Spring 1990(Area Secretary/ Treasurer) 
6 Motion applied to the 1980 Conference only, one time motion. 
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AREA TREASURER/FINANCES (HISTORICAL) (CONT.) 
 

Spring 1988 it was agreed: 
 

To establish a new committee to study the possibility of the Area Purchasing a computer. 
 

That Area Committee Members receive actual travel expenses with a ceiling of $100.00. 
 

To establish a committee to study travel expenses and costs of Area Committee. 
 

Fall 1988 it was agreed: 
 

To approach the Flathead Valley Intergroup and request funding of $1200.00 for purchase of a 
computer using funds garnered from an Area Round-up, however if Flathead Valley Intergroup 
refuses the request. The purchase of the computer, as advised by the Computer Committee, be 
made as soon as funds are available. 

 
That Area Committee Members and any ad hoc committee chairman who is not reimbursed in 
capacity of G.S.R. or D.C.M., be reimbursed for actual spent monies of food, gas, and lodging. 

 
To send a contribution of $125.00 for expenses of the Regional Newsletter. 

 
To have the Delegate, Chairman and Secretary/ Treasurer develop a budget based on past 
expenses and income. 

 

Spring 1989 it was agreed: 
 

That a prudent reserve be established and expenditures be stopped when that amount is reached. 
 
To accept the budget as proposed by the Area Budget Committee providing we never allow the 
Area Treasury to go below $1000.00. 

 
That until funds are available for computer purchase, contributions from groups, districts and 
individuals be accepted. 

 
To observe the 7 th Tradition for the Computer fund. 

 

Spring 1990 it was agreed: 
 

To approve the proposed budget. 
 

To not fund the Area Secretary/Treasurer to the Regional Conferences and Forums. 
 
Fall 1990 it was agreed; 
 

To approve the budget at $12,386. 
 

To adopt the 75% Prudent Reserve figure and the 55% Operating Reserve figure. 
 
Spring 1991 it was agreed: 
 

To appoint a committee be the Area Chairman to get bids on a computer. 
 

To table a motion that the computer be paid for out of the Prudent Reserve and not the Treasury. 
 
Spring 1991 it was agreed to split the secretary/treasurer position into two positions. 
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AREA TREASURER/FINANCES (HISTORICAL) (CONT.) 
 
Spring 1991 it was agreed: 
 

To elect the treasurer position in the fall. 
 

That a committee be appointed by the Area Chairman come up with a list of duties and 
requirements with a minimum of five years of sobriety for the Treasurer’s position. To be put in 
the Triangle. 

 
Fall 1991 it was agreed: 
 

To buy a computer using recommendation #3 submitted by the committee. 
 

To purchase the computer out of the general fund. 
 

To approve the revised 1992 budget and proposed. 
 
Fall 1992 it was agreed that the proposed area budget of $14,711 be accepted. 
 
Fall 1993 it was agreed: 

 
That the authorized expenditures for the spring and Fall Assemblies (accounts 120 and 140) 
include paying the expenses for four past delegates. This does not include the immediate 
past delegate those expenses to the Area Assembly are already paid by the area. 

 
To increase the 1994 budget by 10% over the 1993 budget. 

 
That the funding for the Delegate and Chair to attend the Regional forum (account 220) be 
eliminated for 1994 only, as there is no forum and that amount be added to the budget for the 
Regional Conference. 

 
That the budget for the Delegate’s travel to the Intergroup conference (account 330) be eliminated 
and the ¼ of that amount be added to the payment to GSO for the cost of the Conference (account 
310) and that ¼ of that amount be added to the Delegate’s expenses for the New York Conference 
(account 320) and that the other ½ be added to the Delegate’s non-travel expense (account 350). 

 
Spring 1994 it was agreed that authority be given to upgrade the computer used by the Area Secretary, 

expending up to $800.00, plus trade-in of existing obsolete or unused equipment. 
 
Fall 1994 it was agreed to approve the proposed 1995 budget. 
 
Spring 1994 it was agreed that the Area Chair appoint an Ad Committee to develop a policy and procedure 

for the Area 40 computer equipment, plus present the finance Committee with a detailed cost 
analysis by the agenda write in July of 1995. 

 
Fall 1994 it was agreed to approve the proposed 1995 budget. 
 
Spring 1994 it was agreed that the Area Chair appoint an Ad Committee to develop a policy and procedure 

for the Area 40 computer equipment, plus present the finance Committee with a detailed cost 
analysis by the agenda write in July of 1995. 
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AREA TREASURER/FINANCES (HISTORICAL) (CONT.) 
 
Spring 1995 it was agreed; 
 

To authorize payment of two (2) cents per mile for members of the area: Delegate, Area Officers, 
and standing committee chairs for all Area service travel, other than Lewistown, expenses. The 
estimated cost is approximately $400.00 per year. 
 

 
Fall 1995 it was agreed to accept the 1996 budget as proposed by the Finance Committee and amended. 
 

Fall 1997 it was agreed that Area 40 accept the 1998 proposed budget as is on page 3 of the 
Financial report. 

 
Fall 1999 it was agreed : 
 

That Area 40 pay the expenses for one Area Committee Chair to attend the Special Forum in 
Window Rock, AZ. (Area PI Chair attended the Special Forum) 

 
That Area 40 approve an amended budget showing three possible computer purchases (Treasurer, 
Secretary, Delegate). Expense is approximately $1500.00 per purchase. 

 
Fall 2000 it was agreed to accept the budget for 2001 as proposed by the Finance Committee. 
 
Fall 2001 it was agreed to fund the Treatment Chair to the Bridging the Gap Conference in Denver in 

October 2001. 
 
Fall 2002 it was agreed to adopt the Area 40 2003 Proposed Budget as is. 
 
Fall 2003 it was agreed that Area 40 would pay up to a maximum of $2000.00 out of the operating budget 

for a computer and software for the Area Archivist. 
 
Fall 2004 it was agreed to adopt the Area 40 2005 proposed budget and to incorporate those actions as 

approved by the Area Assembly. 
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ASSEMBLIES (CONTENT AND PROCEDURES) (HISTORICAL) 
 

Spring 1973 it was agreed that Saturday afternoon between 3:00 and 5:00 PM be designated as the time 
for the State Business meeting at future conferences. The State Service Committee will meet at 
1; 00 PM Saturday afternoon. 

 
Spring 1975 it was agreed to hold a central State Business meeting in Lewistown. 
 
Fall 1975 it was agreed to hold a state business meeting once a year about 30 days before the Fall Conf. 
 
1976 it was agreed: 
 

To send copies of all minutes and financial reports of the committees and main body to be 
distributed to all DCM’s so they in turn could be passed on the groups. 

 
To hold a business meeting in June of each year. 

 
1979 it was agreed to hold Assemblies twice each year in Lewistown each September and April in 

rotating locations. 
 

Spring 1983 it was agreed: 
 

To have meeting of the standing committees during Assembly. 
 

To discuss expanding the Assemblies to two days in the Fall. 
 
Fall 1983 it was agreed to expand the Area Assemblies to a day and a half. 
 
Fall 1984 it was agreed to allow two hours for lunch and continue until 5:00 PM on Saturday.7 
 
Spring 1985 it was agreed 
 

To continue having Assemblies in Lewistown. Also to continue with two day sessions.8 
 

To hold the Fall ’85 Assembly after the Regional forum. 
 
Spring 1988 it was agreed: 
 

To designate smoking and non-smoking areas. 
 

Not to charge a registration fee to attend the Area Assembly. 
 
Fall 1990 it was agreed to use the immediate Past Delegate and one other from any of our Past Delegates at 

our Assembly. 
 
Spring 1992 it was agreed that smoking be eliminated in the meeting room during business sessions of the 

assembly. This motion was amended to read: to eliminate the words on the floor. To continue with 
designated smoking and non-smoking areas, but have signs or cards posted at each table signifying 
whether smoking or non-smoking in the area. 

 
 
 
_____________________________________________________________ 
7 Have scheduled 1 ½ hour lunch for years without amending this motion(Fall 1994) 
8 1 ½ days, Saturday 8 am through Sunday 12 noon 
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ASSEMBLIES (CONTENT AND PROCEDURES) (HISTORICAL) (CONT.) 
 
Fall 1992 it was agreed that the Assembly Chair appoint a committee to inventory itself9 

to be completed by December 20,1992. The members and number of the 
committee to be the discretion of the Assembly Chair. 

 

Spring 1993 it was agreed to put the inventory into an Ad Hoc Committee’s hands to study the results of 
the inventory and bring to the 1993 Fall Assembly recommendations on implementing some of 
these results and recommendations for future area inventories. 

 

Fall 1993 it was agreed: 
 

To put the DCM, GSR and Intergroup reports for the Fall of 1993 in the Triangle. 
 

That the Spring Assembly be held no sooner that two weeks after the Delegate returns from the 
General Service Conference. 

 

To revote the original motion to change the spring Assembly. After a revote the original motion 
failed. 

 

To let Area 40 review the Inventory Ad Hoc Committee report and make a decision at the Spring 
1994 Assembly. 

 

That an AD Hoc Committee be formed to review the past motions. Suggested that it be composed 
of 5 members (2 past delegates and 3 other A.A. members to be presented at the spring 1994 
Assembly 

 

To approve the recommendation to be sent to the GSC that “ in light of the fact that we now have 
no” official means of identifying our literature, that the Trustees Literature Committee and the 
Conference Literature Committee combine their effort to correct this. Area 40 also recommends 
that no symbols be used. We understand that these changes will need to be reflected in the Service 
Manual. 

 

To approve the recommendation to be sent to the GSC that all sales and production of the “Little 
Big Book” be tabled until the fellowship can review this action and reflect its group conscience of 
the 1994 GSC. 

 

To approve the recommendation to be sent to the GSC that items C, D and E ;of the 1993 Ad Hoc 
Committee on Chips and Medallions be considered for implementation by the 1994 GSC. 

 

That the authorized expenditures for the Spring and Fall Assemblies (accounts 120 
and 140) include paying the expenses for four past delegates. This does not include the immediate 
past delegate whose expenses to the Area Assembly are already paid by the Area. 
See Area Treasurer 

 

Spring 1994 it was agreed: 
 

To dissolve the Ad Hoc Motions review committee and establish a Motions Review Committee. 
 

To eliminate Area 40 Guidelines. 
 

That the Area Chair appoint an Ad Hoc committee to study the possibility of establishing a 
committee system to function in Area 40 along the lines of the structure of the GSC. 
that the Area Chair appoint an Ad Hoc Committee to study the possibility of establishing a 
committee system to function in Area 40 along the lines of the structure of the General Service 
Conference. 

 
________________________ 
9 “Itself” means the Assembly 
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ASSEMBLIES (CONTENT AND PROCEDURES) (HISTORICAL) (CONT.) 
 

Fall 1994 it was agreed to follow the recommendations for the motions review committee that the 
following items be deleted: 

 
1. Fall ’86 to table until spring the motion to hold a workshop the Friday evening 

preceding the assembly (there was no motion to table). 
 

2.  Fall ’91 to table item number 5 on the agenda which reads “discussion on 
subcommittee to review major agenda items. (There was no motion to table). 

 
3.  Fall ’85 “to go with group anonymity during the elections and vote yes or no on anonymity 

and the existing DCM’s take charge of their groups to eliminate the fifth ballot and 
go directly to the hat”. (for this special election only, does not apply to anything else) 

 
4.  Spring ’91 to table the motion that the computer be paid for out of the prudent reserve, 

and not the treasury. (There was no motion). 
 

5. Spring ’93 “it was agreed to table the subject of Area Guidelines to the Spring ’94 assembly 
in order for groups and districts to further discuss actions to be taken on the 
Guidelines.” (There was no motion to table) 

 
6. Fall ’91 “to table the remainder of the recommendations of the Triangle committee until the 

spring assembly”. (There was no action to table) 
 
Spring 1995 it was agreed that the Area Chair appoint an Ad Hoc Committee to develop a policy and 

procedure for the Area 40 computer equipment, plus present the Finance Committee with a 
detailed cost analysis be the Agenda Write in July of 1995. 

 
Fall 1995 it was agreed; 
 

To eliminate DCM reports and publish them in the Triangle10 

 
That the Grapevine/Policy & Admissions committee consider “ Area 40 Comes of Age” as a 
Starting point to help structure the committee system for Area 40. 

 
Spring 1996 it was agreed to adopt the Committee System Policies and Procedures as outlined. 
 
Spring 1998 it was agreed that future Area Assemblies be smoke free with a mandatory break every two 

hours for smoking Outside. (will begin with Fall 1998) 
 
Fall 1998 it was agreed that an Ad Hoc committee be appointed to investigate location, sleeping room rates, 

available eating places and other considerations for individuals traveling to the Assembly. We ask 
that the findings of this Ad Hoc committee be reported to the Archives/Structure committee at 
the 1999 spring assembly. 

 
Fall 2000 it was agreed that there be a quorum established for each Area Assembly. A quorum shall be 2/3 

of the registered voters. So long as the total votes cast on any ballot are at least a quorum, 2/3 of 
the actual votes cast constitutes a substantial unanimity and more than ½ constitutes a simple 
majority. 

 
 
 
 
__________________________________________________________________________ 
10 This motion was intended to apply to this Assembly only, to make more time for other agenda items. 
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CPC/ TRUSTEES  (HISTORICAL) 
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CORRECTIONS COMMITTEE (HISTORICAL) 
 
1976 it was agreed to divide the Institutions committee into two committees, to be known as 

Corrections and Hospitals. 
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DISTRICTS AND DISTRICT COMMITTEE MEMBERS (HISTORICAL) 
 
Fall 1972 it was agreed that instead of electing all new District Committee Men for all 6 Districts we 

shall elect 3 one year and 3 the next with Committee Men in odd numbered districts to be elected 
in odd numbered year and even numbered districts to hold their elections in even numbered years. 

 
Spring 1975 it was agreed to increase the districts in Montana from six to nine, according to the first two 

postal zip code numbers. 
 
1979 it was agreed to split district 4 into two districts, to be designated as 4A and 4B. 
 
Fall 1980 it was agreed: 
 

To move Malta from District 5 to District 2. 
 

To split District 1 into two to be known as 1A and 1B 
 
Spring 1982 it was agreed to change district numbering as follows: 1A to 11, !b to 12, 2 to 21, 3 to 31, 4A 

to 41, 4B to 42, 5 to 51, 6 to 61, 7 to 71, 8 to 81, and 9 to 91, in order to align with GSO’s 
computer program. 

 
Fall 1982 it was agreed: 
 

To move Glendive from District 31 to 21. 
 

To place Pryor in District 11. 
 
Spring 1983 it was agreed: 
 

To move Choteau from District 42 to 41. 
 

To move Condon for District 81 to 91. 
 

To move Whitlash for District 51 to District 42. 
 
Fall 1984 it was agreed: 
 

To form a new district known as District 72, made up of portions of Districts 12 and 71, 
containing groups in Big Timber, Big Sky, Bozeman, Gardiner, Emigrant, Livingston, Wilsall and 
West Yellowstone. 

 
To have the Chairman meet with the D.C.M.’s following adjournment of the Assembly. 

 
Fall 1985 it was agreed: 
 

To move Drumand and Phillipsburg for District 81 into District 72. 
 

That Three Forks be moved from District 72 to District 71. 
 

To move Big Timber from District 72 to District 12. 
 

To ask registered groups in each district to fund D.C.M.’s for expenditures of attending meetings 
to write assembly agendas. 
 
 



 - 44 -

DISTRICT AND DISTRICT COMMITTEE MEMBERS (HISTORICAL) (CONT.) 
 
Spring 1987 it was agreed to move Chester from District 51 to District 42. 
 
Spring 1988 it was agreed: 
 

To create District 82 from 81, containing groups in Superior, St. Regis, Plains, 
Thompson Falls, Noxon, Trout Creek and Paradise. 

 
To change Ennis from District 71 to District 72. 

 
Fall 1988 it was agreed: 
 

To move Jordan from District 21 to District 31. 
 

To split District 21 into three districts. District 21 to include Glasgow, Nashua, Fort Peck, 
Opheim, Hindale, Saco, Malta, and Dodson. District 22 to include Wolf Point, Poplar, Culbertson, 
Medicine Lake, Plentywood, Westby, and Scobey. District 23 to include Glendive, Sidney, 
Savage, Fairview, Richey, Circle, and Terry. 

 
Spring 1990 it was agreed to split District 31 into two districts. District 31 to include 

Baker, Broadus, Ekalaka, Jordan and Miles City. District 32 to include Birney, Busby, Colstrip, 
Ashland, Forsyth, and Lame Deer. 

 
Fall 1992 it was agreed that District 21 and 22 would like to merge on before our next 

rotation in 1994. 
 
Spring 1993 it was agreed to allow Ravalli County to split from District 81 and form their 

own district referred to as District 93. 
 
Spring 1996 it was agreed to combine district 81 and 82 and consider it to be District 81 in light of the First 
Tradition. 
 
Spring 1998 it was agreed to split District 32 and have it absorbed into District 11 and 31 

in the following Manner; that Forsyth and Colstrip go to district 31 and that Ashland, Birney, 
Busby and Lame Deer go to District 11. 
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ELECTIONS (HISTORICAL) 
 
Spring 1987 it was agreed to form a committee to study our election process. 
 
Spring 1988 it was agreed that an Election Committee report be printed in the Triangle 
and voted on at the Fall Assembly11. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_________________ 
11 This has not been done. 
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GRAPEVINE/POLICY AND ADMISSIONS (HISTORICAL) 
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LITERATURE (HISTORICAL) 
 
Spring 1980 it was agreed to have printed for distribution a simplified version of the Service Manual. 
 
Fall 1980 it was agreed to print 200 copies of the “General Service Guidelines” and have them for sale 

for $1.50 each. 
 
Spring 1982 it was agreed to send newly registered groups a packet containing the General Service 

Guidelines, an Area map showing the districts, the name and address of the districts’ DCM, 
a state directory, and a copy of the Triangle.12 

 
Spring 1986 it was agreed to write a new edition of the General Service Guidelines. 
 
Spring 1988 it was agreed: 
 

To instruct our Delegate to approve the Blue Card as approved A.A. Literature at the General 
Service Conference.13 

 
That the Past Minutes Indexing Committee continue with the project. 

 
To establish a committee to review the guidelines and future literature.14 

 
Refer to the literature committee to designate how, why and who can call a special assembly and 
have it included in the Guidelines,15 

 
Fall 1994 it was agreed: 
 

That the approximate cost of the position, based on averages of the current standing chairs, would 
be $650 to $750 a year, with an approximate $300 one time set-up cost. 

 
To elect a literature chair at this time. This position to be an interim position to be held through 
December 1995. Anyone filling this position would be eligible for election at the Fall 1995 
Assembly. 

 
Fall 2003 it was agreed that the extra books and workbooks culled from the Area 40 Literature display, and 

contained in the in a box marked “Extra”, be distributed to the appropriate committee and that the 
books be given to both Corrections and Treatment committees for re-distribution. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
________________________________________ 
12 Never implemented, no person designated to do it. 
13 This was an open/closed meeting card service piece 
14 Committee died because of lack of activity 
15 Never done, we now follow the service manual. 
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PUBLIC INFORMATION (HISTORICAL) 
 
Spring 1972 it was agreed that there was a need for a Public Information Committee and that a Public 

Information Chairman be selected to serve the same length of time as the State Service 
Committee and to be part of the State Service Committee. 

 
Fall 1980 it was agreed to acquire the film “A.A. all Inside View” with a long-term lease. 
 
Spring 1984 it was agreed to have the PI Committee establish guidelines and circulate them to the DCMs 

for the state library. 
 
Fall 1984 it was agreed to allow the PI committee a limit of $800.00 for additions to its library.16 

 
Fall 1985 it was agreed to form a committee to study the possibility of separating the Public Information 

Committee into two committees to be known as Public Information and Cooperation with the 
Professional Community. 

 
Spring 1986 it was agreed to split the Public Information and Cooperation with the Professional 

Community Committees. A C.P.C. Chairperson to be elected at the Fall Assembly. 
 
Fall 1999 it was agreed that Area 40 appoint an Ad Hoc committee to study the feasibility of starting an 

Area 40 Web Site. Cost, content and observance of A.A.’s 12 Traditions should be kept in mind. 
The Ad Hoc committee will report back to the Spring 2000 Assembly. 

 
Spring 2000 it was agreed to follow the recommendations of the Ad-Hoc Web Page Committee that Area 

40 allow the Web Page Committee to develop a prototype site for Area 40 to be presented at the 
Fall 2000 assembly for review. The presentation will include: 
 
1.  The prototype site will be presented on a stand alone PC. 
 
2.  Include a set of guidelines and statement of purpose. 
 
3.  Include a presentation on security measures. 
 
4.  Provide pertinent details such as Committee structure, costs and technical matter. 

 
Fall 2000 it was agreed to pass the model web site developed by the Ad Hoc committee. This site would be 

password protected and run from now until the Spring 2000 Assembly at which time it will be 
further discussed and voted on. This web site would be funded for the trial period from the Area 
40’s operating expenses. 

 
Spring 2001 it was agreed to establish an Area 40 Web site on the Internet. Funding will not exceed 

$300.00 per year, under a separate line item in our Area Budget. 
 
Fall 2004 it was agreed to form an Ad Hoc committee to investigate the creation of an Area wide 1-800 

Number. The committee to report at the Spring 2005 Assembly. 
 
 
 
 
 
 
 
 
_________________ 
16 For that term only. 
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REGION (HISTORICAL) 
 
Spring 1973 it was agreed: 
 

To pay two years Regional Dues in the amount of $50.00 to the West Central Region. 
 

That we put in a bid for the 1974 West Central Regional Conference. 
 
Fall 1975 it was agreed to send all State Officers including district Committeemen, and to pay $100.00 

for each person form state funds, to the Regional Conference in 1976. 
 
Fall 1984 it was agreed to set up a committee to study getting a bus for transportation to the Regional 

Forum in Sheridan, Wyoming. 
 
Spring 1985 it was agreed to have the Chairman of the “Sheridan Bus Trip” reimbursed for any reasonable 

expenses incurred at the next Assembly. 
 
Fall 1985 it was agreed that Montana bid on the 1987 Regional Forum. That Great Falls be considered as 

the host city for the Forum. To get ideas for the forum to the Area Delegate, then he could decide 
from information which city to propose.17 

 
Spring 1997 it was agreed that Area 40 request a Special Forum to be held in 1998. 
 
Fall 1997 it was agreed that Area 40 hold a Special forum on August 15 th in Helena and August 16 th in 

Miles City. 
 
Fall 2002 it was agreed that the Area 40 Regional Forum dates be on May 20-22,2005 and that area cities 

Submit bids to the Area Chair by February 1, 2003, with selection to take place at the Spring 2003 
Assembly. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________ 
17 Held in Billings 
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ROUNDUPS (HISTORICAL) 
 
Spring 1973 it was agreed: 
 

To leave the traveling fund that each State Conference sponsor passes on to the next Conference 
City at $100.00. 

 
To raise the start up funds passed on to Conferences be $50.00 each event until the total is 
$500.00. 

 
To change the name of Conferences to Roundups, Conventions, Rallies, etc. 

 
Fall 1982 it was agreed to award the Roundups 18 months in advance. 
 
Fall 1984 it was agreed to have on the Spring’85 Assembly agenda a discussion on having Area Roundups 

Once a year with a possibility of Mini-Roundups between. 
 
Spring 1985 it was agreed to change the 18-month time to a minimum two year lead on bids for Roundups. 
 
Fall 1986 it was agreed to appoint a committee to establish Roundup Guidelines. 
 
Spring 1989 it was agreed to form a committee to report to the following Assembly the question of funding 

failing Roundups, of splitting Roundup proceeds an determining if Roundups are an Area 
function.  Also a written pro/con to be printed in the Triangle. 

 
Fall 1989 it was agreed to leave the damn thing alone.18 

 
Fall 1995 it was agreed: 
 

That Area 40 not depart from past practice in motions and should leave the damn thing alone.19 

 
That Area 40 not depart from past practice in motions and should leave the damn thing alone.20 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________ 
18 This refers to how Roundups are run in Area 40 
19 In response to a Finance Committee agenda item suggesting that Area 40 and the district that hosts 

the roundup share equally in the financial risk and benefit. 
20 In response to a Finance Committee agenda item suggesting that Area 40 cover the remaining debt of 

the Spring 1995 roundup not covered by additional group contributions. 
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STATE (AREA) DIRECTORIES (HISTORICAL) 
 
Spring 1972 it was agreed: 
 

That the State A.A. Directory be sold for 50c each giving one free to each GSR, Secretary and 
Loner. 

 
To furnish free 25 copies of the State A.A. Directory to the Institutions Committee for distribution 
to institutions, but not to furnish free State A.A. Directories directly to halfway houses and other 
institutions. 

 
Fall 1972 it was agreed: 
 

That State Directories be released to outside facilities only at the discretion of the G.S.R.’s or 
members of the State Service Committee and others appointed by the Public Information Comm. 

 
That State Directories now be available to responsible parties free of charge. 

 
Fall 1983 it was agreed that Delegate and Secretary/ Treasurer not be required to issue a State Directory 

for 1984. 
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TREATMENT FACILITIES/ AGENDA (HISTORICAL) 
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THE TRIANGLE (HISTORICAL) 
 
Fall 1980 it was agreed to allow sales of the newsletter for $3.00 per subscription. 
 
Spring 1983 it was agreed to send a sample copy of the Triangle and subscription blank to each group. 
 
Spring 1988 it was agreed to establish a committee to discuss and report on the pros and cons of listing 

group donations in the Area Newsletter. 
 
Fall 1989 it was agreed to continue the computer fund for purchase of another computer when the funds 

are available for the Triangle Editor’s use. 
 
Spring 1990 it was agreed: 
 

To raise the subscription rates to $8.00 per year. 
 

To appoint as Ad Hoc Committee to study the operations and funding of the Triangle. 
 

To pass the hat for donations to complete the purchase price of the Triangle computer and equip. 
 

To pass along any excess funds from those donations to the Triangle. 
 
Fall 1990 it was agreed: 
 

That the Triangle Ad Hoc Committee continue to monitor the Triangle financial status. To adopt 
the suggestions made on page 3 of the Ad Hoc Committee report, including a subscription rate 
increase to $10.00, excluding the #2 suggestion. 

 
To reaffirm the 1981 motion that the area allow area funding for the Triangle if any deficit should 
occur 

 
Fall 1992 it was agreed to have the Area Chair appoint a committee to draw up rough guidelines for the 

Triangle to be presented to the Spring 1993 Area Assembly. 
 
Spring 1993 it was agreed that we accept the guidelines of the Triangle Ad Hoc Committee, as written. 
 
Fall 2001 it was agreed to the appointment of an Ad Hoc committee by the Area Chair to set up guidelines 

For the Area Newsletter, The Triangle. The Ad Hoc committee will include the past and present 
Triangle Editors. The Ad Hoc committee will report back to the Area at the Spring 2002 Assembly 
with the proposed guidelines for approval by the Area. 
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